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ABSTRACT

The current study was an explanatory research project aimed at exploring the
sustainability of health projects engaged in cooperative activity for prevention and care
of HIV/AIDS, TB and STI, within the Global AIDS Program (GAP) Thailand. It also
examined the variability of organizational characteristics, change intervention, and
institutionalization processes that affected program sustainability following the termination
of support from the donor agency (US CDC). The participants were 123 officers or
government officials from health agencies implementing the Thailand GAP program,
totaling 46 projects, which included MOPH’s departments or divisions, provincial networks,
and health offices under the Bangkok Metropolitan Administration that were participating in
the GAP program during the first term (2001 — 2006), and met the criteria for selection
defined by the researcher. The researcher collected data using a questionnaire and tested
hypotheses by employing Logistic Regression Analysis.

The results suggest that overall the GAP program shows no, or a low level of,
sustainability. Program extension was by routinization only, at a low to moderate level.
Expansion of niche saturation overall was low. Participants viewed that the change
intervention and institutionalization process had a moderate level of suitability, whereas
organizational characteristics had a high level. For relationship examination, results showed
that only the institutionalization process had relationship with sustainability on the GAP
program (p-value< 0.05). The institutionalization process was 5.4 times as likely to bring
about program sustainability, compared with those reporting a moderate level of suitability.
These three variables were capable of describing 30.9% of the variance of program
sustainability.

Organizations implementing the Thailand GAPprogram should place
importance on program management during the post terminated support period, and
establish program worthiness for extension by concerned personnel into niche saturation for
actual sustainability of program activities, thus resulting in better health for people in the
long run.

KEY WORDS: PROGRAM SUSTAINABILITY / ORGANIZATIONAL
CHARACTERISTIC / CHANGE INTERVENTION /
INSTITUTIONALIZATION PROCESS / GAP PROGRAM
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