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ABSTRACT

Job satisfaction and organization commitment of the workforce can predict
turnover rate. The loss of workforce caused by turnover is a critical problem and
drastically impacts the organization. This is an analytical research with the objectives
of measuring the levels of turnover intention, job satisfaction and organization
commitment of the staff at HIV NETHERLANDS AUSTRALIA THAILAND
RESEARCH COLLABORATION, THAI RED CROSS AIDS RESEARCH CENTR
(HIV-NAT) in order to compare the characteristics of the population with turnover
intention and to find out the relationship between job satisfaction and organization
commitment factors and turnover intention. The data collection was carried out from
the 15™ of June until the 15" of August 2008 by employing a questionnaire. A total of
86 questionnaires were distributed and 84 were returned, accounting for 97.67 percent.
T-test, One-way ANOVA, correlation and multiple regression were used to analyze
data.

The research outcome demonstrated that most HIV-NAT staff (60.7 %) had
a low level of turnover intention, 53.6 % had a moderate level of job satisfaction and
76.1 % had a moderate level of organization commitment. Age group and agency had
a significant relationship to turnover intention (P<0.05). The overall job satisfaction
and organization commitment were significant negatively related to turnover intention
(P<0.05 and P<0.01, respectively). Job satisfaction and organization commitment
together influence over turnover intention could predict 26 percent of turnover
intention. The research recommendation is to more clearly apply the principles of
successful career management to ensuring that the staff can attain growth and
advancement in their career path, and to use the techniques of organizational
motivation - through the job itself, financial compensation, non-financial
compensation, working environment, and fringe benefits together with promoting
organization commitment — to reinforcing the importance of the job, to ensure that
staff benefits match those of the organization, and to recruit staff with concepts and
values compatible with those of the organizational.
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