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ABSTRACT

The purpose of this study was to describe the appropriate guidelines of work
performance appraisal for professional nurses using a portfolio in a university hospital.
The first step in development of the guidelines was initiated by data collection from
the relevant research, thesis and articles. The data was processed by analysis of the
problems in work performance appraisal of professional nurses and the development
of their portfolios, by using the steps of portfolio development with the selected
context appropriate for a patient unit.

It was found from the analysis that the problems that impact the performance
appraisal are communication and participation of the head nurse and staff nurses under
appraisal. ~ The system used was unclear and there was no recording activity for
feedback, no systematic documentations to give the nurses under appraisal to evaluate
strengths and weaknesses for further development. There was no explicit evidence that
could be used for performance appraisal and personal development. There is one way
to solve this problem and that is to use the portfolio for performance appraisal. The
investigator has developed a performance appraisal for professional nurses by using
the ward to conduct the investigation. The development resulted in 2 handbooks: the
handbook of work performance evaluation for professional nurses and the handbook
of portfolio development for professional nurses; including the 9 worksheets of
activity checklists for evaluation of the portfolio, such as: determination of objectives,
collection of work performance, selection of the artifacts and self reflection, record
form of selected artifacts, work performance evaluation, expression of opinions from
evaluator, conclusions of work performance evaluation, work performance appraisal
of skills / characteristics and the complete portfolio appraisal.

The recommendations for this study is that the portfolio should be
completely developed under the research process, and then the director or person
responsible should be consulted for permission for the study to provide comprehensive
knowledge concerning the portfolio to the users for the preparation of implementation.

KEY WORDS: PORTFOLIO / PORTFOLIO DEVELOPMENT / PERFORMANCE
APPRAISAL / PROFESSIONAL NURSE
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