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ABSTRACT
This explanatory research aimed to analyze the level and find the correlation
among transformational leadership, teamwork, and administrative effectiveness of the
head nurses in the Primary Health Care Units by using a questionnaire to collect data
from 326 heads of Primary Health Care Units. Data analysis tools were frequency
distribution, percentage, mean and standard deviation; correlation was analyzed using
Pearson’s product-moment correlation coefficient and regression analysis.

The results revealed that in terms of effectiveness, the heads of Primary
Health Care Units had the ability to provide service at a high level. Job satisfaction
was at the moderate level. Working as a team had a positive correlation at the
moderate level with effectiveness of heads of Primary Health Care Units in Region 6,
Thailand (r=0.34, 0.39 p-value<0.001). Transformational leadership and teamwork
could explain the variable of administrative performance effectiveness at 17.8 (R*=
0.178).

Based on the results, the administrator should set up policies to encourage
the department to use the pattern of transformational leadership and teamwork in
working management. They should promote the factors that affect the effectiveness of
the Primary Health Care Unit.

KEY WORDS: ADMINISTRATIVE PERFORMANCE EFFECTIVENESS /
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