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ABSTRACT

This research is a qualitative study, which aimed at studying the process of safety
management in a Pathum Thani sample factory. The data were collected from existing documents
and in-depth interviews conducted between January 15 and March 15, 2008. The interviews
involved 14 personnel who worked in safety management system in this sample factory. The data
were analyzed through content analysis.

It was found that the factory attached importance to safety management, but was not
very serious about it. A safety plan was set up in the form of protective measures emphasizing
some important safety aspects, but it was not incorporated into various activities of the factory.
Safety procedures were written merely to be approved by the standard assessment committee, but
they were not really followed. There was a general safety supervision. However, in smaller
sections such supervision was not clearly practiced. Only some groups of workers received safety
training, which was done by having supervisors directly teaching their workers. And finally it was
found that workers often gave precedence to income, wealth, and comfort, over work safety.

This research suggested that the sample factory should: make a 3-5 year safety plan; set
up an annual safety action plan covering all levels; restructure the safety management structure by
including personnel responsible for safety in all departments; write up reports on the results of
safety management and present them to higher-level administrators within the specified time
frame; set up annual personnel development plans which include the distribution of proper safety
knowledge to the workers; and finally, set up a rotation system so that all personnel have an
opportunity to have a share in the analysis and the setting up of the factory’s safety management

plan.
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