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Abstract

This qualitative research observed community enterprise management at the Khaopho
Highway service Center in Parchaupkhirikhan province, Thailand. Data was collected by
observation and participant observation at the community enterprise shop from April, 2007, to
March, 2008. Informants totaled 147 people. Details were sought regarding the historical
background of the community enterprise, the process for working on the development of this
enterprise and the problems, obstacles and solutions of the community enterprise.

The results of the study found that this community enterprise was established by
investment from the members of the OTOP (One Tambon One Product) group in
Parchaupkhirikhan province. The processes leading to development of the community
enterprise were borne from the government’s policy, and the community culture and
organization culture.

This community enterprise manages the giving of knowledge for practice, collection
of comprehensive local knowledge and dispersing of this knowledge to the community. The
knowledge promotes the remarkable quality of the product, strategy and plans to sell the
community product. The problems and obstacle are that there is a limited area to display the
product and give service to an increasing number of customers, limited funds to expand the
center and limited fund members of the OTOP network. The staff does not have enough
knowledge to compete with an adapt to the outside world, the work is in a manual which is
time consuming to read and expensive, the constraints of the state agent’s policy hinder the
promotion and development of the community.

This community enterprise has a solution. The enterprise believes the state agency
should provide more space to the community, train the staff in order to ready them for change
and competition, and provide new technology to help working and expand the space available.
Additionally, the enterprise seeks new branches to support the increasing membership of the
community.

The result revealed that: 1) The community enterprise was founded in B.E. 2545
(A.D. 2002) with primarily 20 members. It now has 298 members. 2) This community
enterprise has a management committee. In General, the chairperson and the committee hold
meetings together and inform the members about the work of this community enterprise. 3)
This community enterprise process is affected by inside and outside factors. 4) The problems
of this community enterprise are related to the committee, the management, the marketing, the
intermediaries, the product selection, the promotion, and the location and funding. 5) The
chance influences of this community enterprise at Khaopho Highway Service center in
Parchaupkhirikhan province include, the members of the community enterprise having a better
standard of living and relationships among family and social members being closer.

KEY WORDS: COMMUNITY ENTERPRISE / KHOPHO HIGHWAY SERVICE CENTER / OTOP NETWORK
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