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ABSTRACT

This literature analysis investigated the competency of clinical nurse specialists (CNS)
and their care outcomes for critically ill patients. The study was conducted systematically and
was based on the procedure demonstrated by Whittemore & Knafl (2005). 46 evidence-based
articles, including 24 research and 22 non-research articles were used to analyze the
competency of CNS for critically ill patients. Competencies were subdivided into 1) nursing
standard competency and 2) professional competency.

The first competency was divided into further subdomains regarding areas of expertise in
clinical nursing practice. The latter is composed of quality of care, clinical and professional
leadership skills, mentoring skills, ability in collaboration, collegiality, ethical-decision
making, research inquiry, resource utilization and management networking, interpersonal
communication skills, critical thinking, clinical decision-making, and information technology
for healthcare. CNS have to develop both competencies continuously to enhance excellence in
clinical practice, which subsequently leads to optimal care outcomes. In addition, the care
outcomes of CNS have been well-documented, for example decreases in mortality rate, and
patient complications, length and cost of stay, increases in satisfaction, and functional
outcome, patient safety, team collaboration, healthy environment, and development of staff
potential.

The result from this study can be used to established strategic planning for CNS
preparation, and develop a CNS competency and performance evaluating system, including
self-development, ratio of skill mixed care team and educational model development.
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