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ABSTRACT

The patient’s education service before discharge is one of the essential
nursing tasks. Its effect can lead to a decrease in length of stay, hospital’s care costs,
and also a decrease in hospital’s readmittance rate in chronic disease patients. This
experimental development research, two group pre-test and post-test design aimed to
improve patient’s education service before discharge by using only the existing
resources. The new working model in patient’s education service before discharge
was developed and implemented in the Cardiovascular Surgical Unit, Rajavithi
Hospital, Thailand, (1,224 bed tertiary government hospital) during Aug. 1, 2006 to
Oct. 31, 2006. The Nephrology Surgical Unit, Rajavithi Hospital, which was similar
to the experiment area was selected to be the control area. The main populations were
30 discharge patients and 128 persons who responded to the questionnaires. Sampling
technique was census. The model implementation outputs; quantity, quality, time-
consumed, satisfaction of concerning persons and unit cost, were measured by 9
research instruments developed by the researcher. The study compared the outputs
between pre and post implementation of the new working model both in the
experimental area and in the control area, and also between the experimental area and
the control area. Descriptive statistics, t-test, Mann Whitney U test, Paired-t test, and
Wilcoxon Singed Rank test at alpha = 0.05 were used for data analysis. The results
revealed that after the new working model implementation, the ratio of services per
labor-force of the provider increased (p<0.001); the percentage of well prepared
equipment before the working start of the day increased (p<0.001); the duration of
patient’s education service before discharge decreased (p=0.018); the providers’
satisfaction increased (p<0.001); and the unit cost of patient’s education service
before discharge decreased (p=0.018).

The study concludes that the new working model is higher in efficiency
and is appropriate for the experimental area. This is due to good methods and
techniques in model development over 4 steps; the analysis of the old model, the
initial model development, the model implementation, and the conclusion of the new
model development. These activities lead to clear working systems, a practical model,
good preparation before working start, a good method of model implementation by
the participation of concerning persons from the beginning, an easy and practical
manual, and better resources utilization.

KEY WORDS: MODEL DEVELOPMENT / PATIENT’S EDUCATION BEFORE
DISCHARGE / DISCHARGE PLAN/R&D / R2R.
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