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ABSTRACT

Interest in corporate sustainability has grown in recent years. Although there is a great
deal of pressure from external driving forces for environmentally responsible practices,
integrating ecological values into business plans and practices is not easy. The external driving
forces that include governments, local communities and customers often face resistance to
change within an organization. Managing organizational change is extremely relevant in
today’s global environmental crisis situation. It is important to explore key internal support
systems that could bring about a reduction in resistance to green changes. This means that
companies have to deal with key internal factors that influence the adoption of corporate
environmentalism. The objectives of this study are: (1) to identify key internal factors that
facilitate the integration of ecological values into business plans and practices; (2) to examine
the relationship between these internal factors and corporate environmental performance; (3)
to examine the relationship between corporate environmental performance and business
performance; and (4) to explain the reasons behind the integration of ecological values into
business plans and practices. This study focuses on the frozen seafood processing industry in
Thailand. A multi-pronged method of combining qualitative and quantitative approaches is
employed.

It was found that top management is the primary internal driving force behind initiating
organizational change and plays a pivotal role in facilitating the integration of ecological
values into business plans and practices. An organizational learning approach, including
training, teamwork and information from performance reports is used by top management for
integrating ecological values into business plans and practices. This makes it possible to
reduce resistance to organizational change, improve environmental performance and increase
business benefits in companies. The case of the Thai frozen seafood processing industry
demonstrates that business benefits in turn shape up the adoption of corporate
environmentalism. The findings of this study are beneficial for those who are in the process of
creating corporate sustainability. The research techniques used in this study could be applied
to create research efficiency in a complex living organization across geographic regions and
industries. For future research, focus should be given to intercultural differences of
environmental management accounting practices.

KEY WORDS: SEAFOOD/ ECOLOGICAL VALUES/ CORPORATE
SUSTAINABILTY/ MANAGING ORGANIZATIONAL CHANGE/
ENVIRONMENTAL MANAGEMENT ACCOUNTING

141 pp.






