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ABSTRACT

The objective of this study was to study the management of community
enterprises. The procedure consisted of 2 steps; document analysis and
observation. The tool for collecting primary data was interviews of community
enterprises in the study area and questionnaires of community product comsumers
in Ubonratchathani province. The study boundaries were Nikom Lamdomnoi sub
district and vicinity area, Ubonratchathani, Thailand. The period of study was
November 2006- April 2007.

The results showed the 7 communal product groups were pickled fish
product of Ban Laem Sawan group, can bamboo shoot product of Ban Ta Mui
group, pestle product of Ban Kum Charoen Suk group, Dok Kham bloom product
of Ban Hui Wer group, Yarn product of Ban Kum Nam Saeb group, grass blossom
bloom product of Ban Sa Som group and bamboo rice container product of Ban
Ta Long group. The procedure of communal product groups did not follow
communal enterprise principles because most compensation accounts were at a
loss; however, they still continued a business by earning rewards by themselves.
The procedure has 4 problems to running an enterprise: human resources,
production knowledge, facilities and management problems.

The recommendations are promoted value added production and introduce
appropriate facilities and marketing. In addition, further research should study the
potential of the community to use appropriate facilities and manage the enterprise
as an effective One Tambon One Product according to product, origin and
uniqueness of the community products.
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