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ABSTRACT

The purpose of this research was to study community business operation and assess performance
that contributed to achievement in both economic and social aspects. The research also should to
understand problems and obstacles in community business operation and provide recommendations to
improve community business performance. Data was collected from 290 communities of OTOP (One
Tambon One Product) enterprises for food products by using questionnaires as the research instruments.
Statistical analysis was done by means of percentage, arithmetic mean, standard deviation and Chi-
square.

Economic aspect: the product operation contributed to community business performance at a
high level. Finance, distribution and marketing promotion contributed to community business
performance success at a moderate level. Most OTOP enterprises primarily utilized local wisdom and
raw materials within the community. They also created distinctiveness and identity in the products in
order to attract customers. However, distribution was undertaken by self-distribution in the community
was not as extensive as it might have been.

Social aspect: members’ participation and human resources development operation contributed
to community business performance success at a moderate level. Securing local wisdom had an effect
on community business performance achievement at a high level. There was local wisdom transfer to
the next generation as well as local wisdom extension.

The study on the relationship between production and securing local wisdom showed that the
production planning and the production support from organizations were related to securing local
wisdom but the quality development of the products did not have a relationship with securing local
wisdom.

Recommendations: OTOP enterprises must conduct the business based on their competitive
advantage and become more self-dependent. In addition, primary importance should also be given to
securing local wisdom along with community business development in order to continuously expand

community business. Also, the government should provide support in terms of knowledge, training,

marketing and technology to the community in order to enable them to become more self-dependent.
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