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ABSTRACT

This paper presents research on medium and large garment industries. The
purpose of this research is to gain insight into the relationship of information
technology to logistics and to survey the current status of logistics cost structure of the
garment industry in order to develop a qualitative model for understanding cost
structure and to use it as a guideline to reduce total costs in the future.

This paper used the questionnaire which was developed from related research as
an instrument for collecting data. The research results show the current logistics cost
structure, the effect of IT implementation on logistics costs, the investment and
implementation of IT in each logistics module, the problems and development
direction for improving IT usage in garment industry, and the logistics costs structure
in other aspects.

In the overall view, the research results found that logistics costs are rather high.
Transportation is the most important factor of logistics costs (36.18% of logistics
costs). The second is inventory carrying (26.69%) followed by warehousing costs
(20.31%) and administration costs (16.82%). IT implementation can reduce logistics
costs of factories. Nevertheless, the investments in IT were barely adequate when
compared with the total expense of each function. Moreover, implementation
technology is still of the basic level. Therefore the garment industry should be
encouraged to use information technology in logistics management because it is
important machinery for increasing efficiency and reducing costs in the present time.
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