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ABSTRACT

This research aims to analyze the factors affecting the performance
effectiveness of PCU administration under universal coverage in Phranakorn Si
Ayutthaya by using a cross-sectional survey. Population in this research are PCU
chiefs or acting PCU chiefs for a total of 206 persons. The data collection tools were
questionnaires and data was analyzed by statistical methods, percentage, average and
standard deviation. Population characteristics were analyzed by chi — square and
t-test, Pearson’s Product Moment Correlation Coefficient and Stepwise Multiple
Regression Analysis.

The results revealed that effectiveness of PCU administration was at a high
level (M = 3.75) and public health competency was also at a high level
(M = 3.64). Therefore, personal characteristics analysis found that there was no
relationship and revealed that correlation in public health competency in 7 aspects had
a positive relationship at the moderate level with implementation effectiveness in
PCU administration at the level of significance 0.000 (r = 0.654). Step—wise multiple
regression analysis revealed that public health competency was the variable that
explained the variance of performance effectiveness at around 44% (R = 43.8). There
were 3 variables: visionary leadership, system thinking and information management.

Research suggestions: There should be a comparison of the implementation
among departments, district level, and region level. There should be seminars and
exchange of experience in management, focus on knowledge and understanding in
administrative systems about human resources management concerned with
assessment, planning and evaluation. Making a handbook in administration and public
health competency for the PCU chiefs and public health officers in every level
including following up of public health administration of PCU’s in Phranakorn Si
Ayutthaya is recommended.

KEY WORDS: EFFECTIVENESS / PUBLIC HEALTH COMPETENCY /
ADMINISTRATION / PCU CHIEF
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