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ABSTRACT

The objective of this research was to study the strategy of grocery stores
in competing for survival in highly competitive situations. There were 3 groups
namely : 21 entrepreneurs of existing grocery stores 21 samples, 3 entrepreneurs of
non-existing grocery stores and 100 customers of the existing grocery stores in this
study area. In-depth interviews were used for the first two groups, and questionnaires
were used for collecting data from the customers.

Results revealed that location, variety of products, pricing, promotion and
service were the strategies of grocery stores, except the offering a credit loan because
it caused more disadvantages. The appropriate strategy for competing had non
specific, because it depended on the capability of the entrepreneurs to integrate the
overall strategies. The entrepreneurs often used experience and trading learning from
the past and from the convenient stores and discount stores at the present in adjusting,
improving and developing their own grocery store, in order to satisfy customers need
and to survive. Mostly of them gave priority to friendly service by establishing good
human relationship and familiar between them and the community as their selling
point.

The recommendation of this research was the key variables for the
grocery store to survive, which are the entrepreneurs should be the good quality
population. Thus, if the existence grocery store needed to survive, the first priority is
to develop the quality of human factors among them, accompany with the changing of
the customer’s value, by persuading them to have more concern with the traditional
grocery store and purchase from the traditional grocery store. The entrepreneurs
should seek for support from the related government organizations.
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