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ABSTRACT

This study was to investigate the policy implementation in the case of
OTOP in Pattani Province using four criteria, achievement, management, satisfaction
and creativity. A questionnaire was the research instrument for data collection
conducted with 104 provincial and district officials involved with the OTOP project.
The statistical applications were percentage, mean, and standard deviation. In
addition, the data was collected through in-depth interviews conducted with 11
interviewee, who were the governor, the provincial developer, three district chiefs,
three district development officials, three district rural development officials.

The factors of the organizational potentials, the control factor for policy
implementation, the collaboration and resistance to change, the relationship with
organization involved, and the organizational supports moderately affected the
achievement, the management, the satisfaction and the creativity. Little effects were
found with the control factor for policy implementation, the collaboration and
resistance to change, and the relationship with the organizations involved and the
creativity.

From the findings, it was recommended that the government should support
with budget, personnel, knowledge, training and technology for officials involved
with the project. There should be pre-planning systematically and consistently. The
government and the private sectors should be encouraged on collaboration.
Motivation should be encouraged. Policy integration at the ministerial level should
also be encouraged. Rules, regulations and proceedings should be amended to allow
the influential groups, interest groups, politicians and high-level officials to give
opinions that may be useful to policy implementation and development of the project.
Further studies should investigate problems of implementing policy in other
provinces to find different success factor and different problems for different
localities. Opinions of the local people, the pressure groups or persons involved
should be studied in order to gain clearer information. Additional research should be
conducted in detail using an inductive approach such as studies of relationship
between capacity and control of policy implementation affecting the policy
implementation in the OTOP project in Pattani Province and so on.
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