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ABSTRACT

This research formulated strategies to improve the educational management of
nursing colleges under the jurisdiction of the Ministry of Public Health by using a
benchmarking approach according to the 2002 Education Criteria for Performance Excellence.

This research methodology employed both quantitative and qualitative methods. The
samples were 16 nursing institutes. The stages of this research were 1) studying gaps in
educational management between the nursing colleges under the jurisdiction of the Ministry
of Public Health and best-practice organizations, 2) studying techniques of best practice and
the enablers of best-practice organizations, 3) formulating strategies for improving
educational management of nursing colleges under the jurisdiction of the Ministry of Public
Health

Results showed that the gaps in educational management between the nursing
colleges under the jurisdiction of the Ministry of Public Health and best-practice
organizations were high in all categories; information and analysis, leadership, strategic
planning, faculty and staff focus, process management and student stakeholder and market
focus, in descending order. Most educational management in best-practice organizations was
systematic, using fact-based management, integrating facts to other departments, and
transferring it to main departments. Important enablers of forming best practices were
leadership, strategic planning, real-time facts, and a quality system. The steps in formulating
strategies as a benchmarking approach was as follows: first, identify the objectives/goals of
improvement using the benchmarking process, second, identify strategic issues and third,
identify strategies for improvement. The strategies for improving the educational management
of nursing colleges under the jurisdiction of the Ministry of Public Health, were 1) accelerate
and develop their leadership system, instructor and staff management potential, and
professional practices 2) increase the efficiency of their management system by strategic
management and management by fact 3)develop knowledge management and information
technology for sustainable operational improvement 4) accelerate public relations and
marketing, and expand educational opportunities to new target groups 5) develop a quality
system 6) expand continuous and varied used of benchmarking 7) emphasize production and
development of academic staff for health promotion while conforming to the needs of the
locality and community 8) accelerate and develop the Praboromarajchanok Institute of
Health Workforce Development as a the center of health education in neighboring countries.
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