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ABSTRACT

The primary purpose of this thesis is to study the delegation of authority to the CEO
governor. The target population is (1) The CEO governor and the heads of the provincial
government office from selected provinces (2) The provincial governor and heads of the
provincial government office from the compared provinces. The in-depth interview is
analyzed as the quantitative research and percentage analysis.

The following conclusions are based on the finding of this investigation:
1) Supervise Administration; The Ministry of Interior cooperates with other related ministries
and organizations to delegate their authorities to CEO governor as a holder of official
positions at low rate percentage of 49 %. 2) Personal Administration: The Office of Civil
Service Commission coordinates cooperation with other related ministries and organizations to
proceed the delegation of appointments (transferring), salary step increase, promotion and
disciplinary action authority for the government official, class 8 and downward who is not the
head of provincial government office, to the CEO governor and the central Administration
who have operated the delegation of authority at high rate of 89%. 3) Budget Administration:
The Bureau of Budget has cooperated with the authority to transfer the budget of expenditure,
changing the construction plan or adding up the budget of purchasing of durable articles and
construction by using the leftover budget. The finding indicated that for Budget
Administration; the central administration has delegated the authority for high rate of
percentage for 90%.

Problems, Obstacles and Restrictions of delegation of authority to CEO governor for
the pilot project of holistic administration, for the central administration has not yet delegated
the total authority to CEO governor of the pilot project. This is contrary to the CEO governor,
who is responsible for the coherence of operation, the stability of policy, leadership
personality and participle of management.
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