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ABSTRACT

Community enterprise is organization set up by local communities to modified
products so that the participants can learn to manage community resources using local
wisdom and talents. This research studies the management, finances and the monetary,
material and emotional rewards available to participating groups, and the potential of
these enterprises. The research also proposes guidelines to promote enterprises for the
benefit of participating groups.

Most of the groups were established in October 2000 and group members were
restricted to the roles of production, sales, and service. Only two groups had registered
as business entities. None of the groups had accumulated members’ funds greater than
their external loans. The type of goods produced was not always consistent with
community needs. Many groups had poor networking relations with other groups. All
groups had criteria for remuneration of members but all groups had greater expenses
than incomes. However, the members thought that the remuneration they received was
fair and helpful.

All groups need to promote awareness of economic issues and the need for a self-
reliant community. They need to make sure that all members contribute to group funds
and they need to develop ways of reducing expenses. The enterprises that should be
promoted are (in order of importance): (1) trading (2) animal husbandry and mixed
enterprises (3) agriculture and (4) modified products and service.
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