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ABSTRACT

Since 1997, local communities have extensively participated in national
development. They have formed community organizations in order to work on
development activities. This research then aims to study capacities of a community
organization in resource management as well as to recommend an improvement of
its working procedure by consideering organization development process and
organization structure especially of ‘The Small Scale Fishing Society in Rayong
Province.” The qualitative technique was employed in this research. Indepth
interviews were conduted the committee of community organizations, NGOs and
local government officials.

The research outcomes showed that the Small Scale Fishing Society in
Rayong Province had high capacity in local resource management. Its working
process was connected to the customary local networks, the relationships in
careers, traditions, and beliefs, and the external institutions or organizations.
Remarkably, the external institutions helped strengthen the capacity of community
organization.

In addition, the research outcomes recommended that there should be an
encouragement of learning process and experience transfer especially to new
members within the community organizations. Moreover, local administrative
organizations should encourage community organizations to participate in forming
public policies as to reach efficient local resource management.
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