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ABSTRACT

This research analyzed input factors, working processes, and outcomes of home health care
services provided by community health nurses working at regional and general hospitals in zone No.9.
The studied population consisted of 25 community health nurses who perform home health care
services. Data were collected by interview, questionnaire, observation of records and documentary
data records during May to August 2000. Statistic analyses used were descriptive statistics (e.g.,
percentage, mean and standard division) and content analysis.

Results of the input factor analysis were reported as follows: the working conditions of nurses
showed that nurses risked confronting hazards in the community such as sunlight, dust, robbery and
dog bites. The materials used in home health care services consisted of a home health care bag,
sphygomonometer, stethoscope, thermometer and the antiseptic solution, and they were sufficient for
performance. The cars provided by the hospitals were of an insufficient number for home health care.
The average manpower of nurses comprised only 37.5% of the limited manpower of a department.
Regrading the qualifications of nurses, if was found that the majority of nurses was registered nurses
of level 7, holding a Bachelor’s degree, with experience in home health care of a 1-5 year duration and
had already received home health care training. These nurses did not have enough knowledge on
counseling, holistic care, and research. Additionally, they were not skillful in nursing care and
counseling techniques. Tasks of the nurse consisted of 3 branches: administration, services and
technical matters. The majority of the tasks was identified as very importance and difficult at a
medium level but need to perform every week. Administration tasks which nurses always performed
were job assignment and coordination of tasks, nurses rarely performed performance planning and
improved quality of home health care because they were difficult tasks. Service tasks which nurses
often performed were making a relationship with the patient, nursing care and health education service.
Nurses rarely performed discharge planning and counseling. Technical matter tasks which nurses often
performed were attended training and tasks, nurses rarely performed were making home health care
standards and doing research. Results of the analysis of processes showed that the home health care
nurses had 15 different procedures. The activities of nurses caring for chronic patients at home during
1 day allowed them to provide services for approximately 3 chronic patients per day. Average time per
day used for service was 5 hours and 15 minutes. The wasted time of home health care were
transportation between the hospitals and the waiting for the patient care team before to home visit. The
activities of nurses caring for a chronic patient varied depending on classification of chronic patient
type, the result showed procedures and time increased for patients who could not perform their own
health care and partially performed their own health care. Results of the outcome analysis were
reported in the following: because of an increase in procedures needed to provide home health care
services for a chronic patient, who could not perform their own health care, more time was spent on
care these chronic patients. The time was mostly wasted in the steps of performing health care at home.
Mistakes commonly found during home health care performance were analysis of patient’s problems,
nursing care and techniques. Job quantity of nurse found that: nurses performed service tasks more
than other tasks. Registered nurses of level 7 performed administrative and technical matters more than
registered nurses of level 6. Technical nurses of level 5 and level 6 performed mostly service tasks.

These findings suggest that there should be a clear policy, structure and administration in
home health care with improved knowledge and skill for nurses, and reduction in the wasted processes
of this job for improved effective home health care.
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