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ABSTRACT 
           This research aimed to explore the relationships between personal factors, size 
of hospital, total quality management and quality improvement activities in nursing 
departments of community hospitals in Suphanburi province. The sample consisted of 
182 nurses working in nursing units. Data were collected using a questionnaire. 
Descriptive statistics used were frequency, percentage, arithmetic mean, and standard 
deviation. The analytical statistics comprised Chi-square Test, Pearson ,s Product 
Moment Correlation Coefficient, and Stepwise Multiple Regression Analysis. 
             Results of the study showed that  quality improvement activities were at a 
moderate level (53.8%). Total quality management was at a high level (56.0%). There 
were significant positive relationships between total quality management and quality 
improvement activities. Each element of total quality management including customer 
focus, common vision, teamwork, empowerment, process focus, continuous 
improvement, and leadership support was positively related to quality improvement 
activities (p � .05). Age and position of nurses were significantly related to quality 
improvement activities (p � .05). This study showed that empowerment, leadership 
support, continuous improvement, and age of nurses altogether could explain 40.2% of 
the variance in quality improvement activities. 
             The results of this study suggested that nursing personnel should  participate 
in the quality improvement process. In addition, nurses should be empowered in 
performing quality improvement activities through training, providing  information,  
authority and autonomy. Nurse administrators should participate in service quality 
improvement, provide necessary resources and motivation. In addition, the nurse 
administrators should continuously follow up the results of quality improvement 
activities. 
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