THE RELATIONSHIP BETWEEN TOTAL QUALITY
MANAGEMENT AND QUALITY IMPROVEMENT ACTIVITIES
IN NURSING DEPARTMENTS OF COMMUNITY HOSPITALS,

SUPHANBURI PROVINCE

NATTHAPORN POLSEN

A THESIS SUBMITTED IN PARTIAL FULFILLMENT
OF THE REQUIREMENTS FOR
THE DEGREE OF MASTER OF SCIENCE (PUBLIC HEALTH)
MAJOR IN PUBLIC HEALTH NURSING
FACULTY OF GRADUATE STUDIES
MAHIDOL UNIVERSITY
2003

ISBN 974-04-4099-1
COPYRIGHT OF MAHIDOL UNIVERSITY



Fac. of Grad. Studies, Mahidol Univ. Thesis / v

a vaa Y]

v o 1 @ c?/‘ J @ a
ANUFAUNUTIEHINNITIANITAUNINWNIOIANT ﬂUﬂ13ﬂ§]ﬂ§lﬂ‘ﬂﬂﬁiNW@lu1ﬂmﬂ1WUiﬂ15

YOINGUAIUM TNV TIINeIaNyy 391 Iagwssnlys (THE RELATIONSHIP

BETWEEN TOTAL QUALITY MANAGEMENT AND QUALITY IMPROVEMENT
ACTIVITIES IN NURSING DEPARTMENTS OF COMMUNITY HOSPITALS,
SUPHANBURI PROVINCE)

IgN3 Walery 4437128 PHPH/M

J a
M. (ﬁ1ﬁ15m’q‘llﬁ1ﬁ§li) TVNFUNWIIVIATITITUVY

a a o o <3 .
AULNITUMIAIUANINIUNUT : JUNY uﬁ’aﬂm, a.9. 95581 \@eaauly, M.P.H. (Social
Medicine) g3153 nauwng, Ph.D. (Nursing)

UNAAYD
Y

Y
v A o

aw s A v o J v v 1
MIeAs I IanszanmeAnANudNT S5z aded e vnalsmenng
Y
1Y Y 4 @ a vaa @ ) 1
MITANIAUNWIIBANIAUMIUY AN NI AR AMMLT MIVINGUUMIHETI  T5anening
] 9 1w 1 I~ { (A wa 1 o
gy Jmdaguisays  ngudtedalunennanlgianulumissnuwenna s 182 Ay
g v v a Y v an Y 1 o ¥ 1A
nudeya leeldunuaeunn tazdmnzidoyadivadanssann  laun dwou Josay  Aunde
] ~ Aaaa 4 Y J o A v o d A v
uaz daudewnasgn  adainsed laun  laduass dulszantavduiusuuuiiesdu
9
(g ANANANDENKYUVVTUADY
HANIITENL AanTmenInen el maL iananssanng amms mseg husedinnans
Y 09; J ] @ 1 @ c?/‘ J
(53.8%) MIIAMIAUNMIIBIANTOE 1UTZAVGA (560%) IAGVIII MIIAMIAVNWIIIBIANT IAET M Liae
1 ] o w 1Yo a 1 1 o <3| a v o
seas Idun majermudgundsusms amslidns w msiaudluiiy meeSuad ad e nm
9 (% % [ 1 A Y] Y o 4
mylgnsziumsliulynamn maliuljnunmediweniies  tazmsmiveuINRi0AN
o ] a wva v o do a vaa [ a 1 v o w
o1 tazd LMl iamaadius numsUR iananssuian WL mIog 1 Tisd W g
Aad @ a v o o ) J @ T 1 4
ANANTTAV005 LAz Nas WA S msanivangumngiitesnns mssnlynanmed waeiiog
LA DB VOTNGTLIAE 03 TN LY eI 1A 0 ons s AR B TS NTSBaNg JUMIWeTLTA I 402%
wamsavonveeruouu: lumsiSulystnssumsiannaunmuims  Taewennann
seaumstaauswlumsianganw wazas s umsEsuasanad . msdnousy Yoya
s snnaazdase lumsUfianenssuianngumwusms  Jussnemsneruianisi
dausuazlfialunanssuianngumwusms Imsdeassnswens mugen  wiuad
Y ]
igazhadlanyamns unsdimsaaaueamsianuednaeriie

112 v ISBN 974-04-4099-1




Fac. of Grad. Studies, Mahidol Univ. Thesis / iv

THE RELATIONSHIP BETWEEN TOTAL QUALITY MANAGEMENT AND
QUALITY IMPROVEMENT ACTIVITIES IN NURSING DEPARTMENTS OF
COMMUNITY HOSPITALS, SUPHANBURI PROVINCE

NATTHAPORN POLSEN 4437128 PHPH/M

M.Sc. (PUBLIC HEALTH) MAJOR IN PUBLIC HEALTH NURSING

THESIS ADVISORS: WONPEN KAEWPAN, Dr.P.H., CHANYA SIENGSANOH,
M.P.H. (Social Medicine), SURINTORN KALAMPAKORN, Ph.D. (Nursing)

ABSTRACT

This research aimed to explore the relationships between personal factors, size
of hospital, total quality management and quality improvement activities in nursing
departments of community hospitals in Suphanburi province. The sample consisted of
182 nurses working in nursing units. Data were collected using a questionnaire.
Descriptive statistics used were frequency, percentage, arithmetic mean, and standard
deviation. The analytical statistics comprised Chi-square Test, Pearson ’s Product
Moment Correlation Coefficient, and Stepwise Multiple Regression Analysis.

Results of the study showed that quality improvement activities were at a
moderate level (53.8%). Total quality management was at a high level (56.0%). There
were significant positive relationships between total quality management and quality
improvement activities. Each element of total quality management including customer
focus, common vision, teamwork, empowerment, process focus, continuous
improvement, and leadership support was positively related to quality improvement
activities (p < .05). Age and position of nurses were significantly related to quality
improvement activities (p < .05). This study showed that empowerment, leadership
support, continuous improvement, and age of nurses altogether could explain 40.2% of
the variance in quality improvement activities.

The results of this study suggested that nursing personnel should participate
in the quality improvement process. In addition, nurses should be empowered in
performing quality improvement activities through training, providing information,
authority and autonomy. Nurse administrators should participate in service quality
improvement, provide necessary resources and motivation. In addition, the nurse
administrators should continuously follow up the results of quality improvement
activities.
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