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ABSTRACT

The study aimed to explore collaboration in the implementation of a compulsory system of drug
treatment and rehabilitation among government and non-government organizations and to examine
required implementation features for collaboration in order to propose some feasible models and options
for the compulsory system. Questionnaire mailings, in-depth interviews and a focus group discussion
were used to collect data from 548 government and non-government organizations concerning drug

treatment and rehabilitation in Thailand.

The findings showed that government and non-government organizations agreed to collaborate
in the compulsory system in order to provide some opportunities to all drug addicts to be treated and
rehabilitated in the centers and also respond to the government policy. Both government and non-
government organizations had common goals and visions on drug addicts as being patients not criminals.
Moreover, financial support was shown to be one of the most important conditions to reach the goals
while organizations could provide knowledge, skills and advice to the system. The organizations also
were pleased to have the Department of Probation as the organizational center of the system. For
collaboration activities, the government organizations mostly proposed to provide medical treatment
while the non-government organizations mostly proposed to provide vocational training and community
rehabilitation. Furthermore, collaborating evaluation should be conducted every six months. The
research also proposed six models and options for collaboration among government and non-government

organizations.
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