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ABSTRACT
This research is aimed at studying the needs for and method of self-development of the

staff of Krung Thai Bank Public Company Limited. This research is qualitative, based on
in depth interviews with the 18 staff members of Krung Thai Bank Public Company
Limited.

As result of the research I found out that the staff of Krung Thai Bank Public
Company Limited have needs for self-development in three dimensions: knowledge of
job operation, skills in job operation, as well as personality on the job. They also have
various method for self-development. The obstacles to self-development of the staff of
Krung Thai Bank Public Company Limited in the above three dimensions are also
identified.

From the study, I propose basic guidelines for planning staff development at Krung
Thai Bank Public Company Limited. The management of and execution of development
has to take into consideration the pattern and the method of the dissemination of bank rules
and regulation, as well as banking procedure and the methods used in training courses. This
is aimed to have all the bank staff at branch offices get the message across with clear

understanding in order to achieve their self-development with high effectiveness.
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