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ABSTRACT

This was a survey research to study the problems and difficulty in operating environmental
works in a provincial office in aspects related to personnel, work coordinating and tasks. The work also
conducted in order to investigate the qualifications of environmental personnel at a provincial level. The
tool used to collect data was a questionnaire. The population for the research consisted of the Assistant-
governor of the province, who is responsible for environmental tasks at the executive level, and the chief
of the provincial office or its representative at the operating level from 75 provinces. The total number
involved was 150 people. The returned questionnaires amounted to 102 copies (68.0%). The data
collecting period was December 2001 — September 2002. The descriptive statistics used for analysis were
frequency, percentage, average value, sum, sorting and priority.

The research results found that population at both executive and operating level mostly agreed
with each other on the level of changes required. In conclusion, most of them agreed at a medium level
on the aspects of personnel, coordinating and processing environmental tasks of a provincial office.
Personnel problems were officers of a provincial office having no direct basic study of the environment
and natural resources and an insufficient number of positions. The coordinating problems were
cooperation from other offices or persons, clearness of suggestions in operating plan arrangement to
manage the environmental quality in provincial level, continuity and intention, primary inspection and
public relations on the operating plan to manage the environmental quality at a provincial level. The task
problems were exceeding quantity of environmental tasks for existing personnel and a large amount of
regular work that affects environmental tasks. Therefore, most opinions were agreed that a provincial
environmental office should be established. The coordination of work is still the task of provincial office.
Regarding the need of environmental personnel, it was found that personnel who had directly graduated
in the field of environment already are mostly necessary. The role of personnel required by the province
is of a high level every role. Therefore, the management administration, planning, plan/policy analysis,
coordination and technical role of these personnel should be managed by the Ministry of science,
technology and environment. The most paramount required role is an environment manager. The most
important task is planning and making on operational plan for provincial environmental management.

The suggestion in this research is that environmental personnel should directly operate the
environmental tasks at a provincial level. A provincial environmental office should be established. The
qualifications of environmental personnel should be specified to satisfy the current situation and the tasks
need to be clearly specified. In addition, the provincial environmental office should develop a guideline
for clear and objective environmental task operating.
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