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This study aims to investigate the current state of administration of police
patrol officers in the Metropolitan Police Bureau 6 as well as the factors related to

administration and related problems and obstacles.

The 132 samples in this study comprise inspectors or the deputy
superintendents, the sub-inspectors and the warrant officers. A questionnaire is
employed as an instrument to collect data in this study. The data was analyzed in terms

of percentage, mean, standard deviation and Chi-square.

The results indicate that the sample group is in agreement with the factors
related to policies and laws relevant to the operation and organization structure.
Meanwhile, the significant factors relating to the administration of police patrol
officers are: age, material resources and the operational attitudes at a statistical
significance at 0.05 level. Moreover, the other factors do not relate to administration

with the same level of statistical significance.
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CHAPTER1
INTRODUCTION

1. Statement of the Problem

According to the crime prevention, the Office of National Police has tried
every way to reduce the violence of crime and the people's fear of crime. Moreover, it
tries to emphasize on the show of force, success on the plan conduction or order of the
Office of National Police and emphasize on the crime prevention by employing the
principles and theories studied in several aspects as a guideline as follows.

1. Theory on law enforcement. The principles of this theory lie upon
administration of the patrol office to investigate the responsible areas. The hypothesis
of this theory is that wherever there are police, there is no crime.

2. Theory on community relationship. The principles of this theory focuses
on co-operation from people in preventing from crime. Its approach is that people are
the first police in the world.

3. Theory on crime control from the environment. Its principles emphasize
on the environment affecting crime, and its hypothesis is that the good environment
influences crime prevention. (Pol. Lt. Gen. Wannarat Kotcharat, 2000:5)

‘ All the three theories are always determined to use in the crime prevention;
however, a question always takes place is that which theory is the most fruitful and
can decrease the level of crime the best. In the present time, the crime prevention
should also be considered in terms of the social condition, the economics, the politics,
the technology and the information. Consequently, utilizing only one theory cannot be
the most efficient. It is actually necessary to combine all the theories together
appropriately to the crime status, the location, the social condition, the economics and
the politics. Furthermore, the proper time, the instruments, the equipment, the power
that facilitate the operation as well as the people's attitudes towards the police

conduction must be considered. To combine the theories properly, it is necessary that
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the administrators must plan the crime prevention, analyze, evaluate and employ the
plan appropriately.
Each police station separates its responsibilities into 5 work categories as
follows.
the crime prevention section
the investigation section
the interrogation section
the traffic section

the general affairs section

wok Wy

The duties of the crime prevention section are considered highly essential as
it is to prevent the area from the crime. If the police station can manage the plan to
decrease the opportunities of the criminals effectively, the people in the area can live
peacefully.

The Metropolitan Police Bureau 6 is the organization responsible to the
people's livings in the center of Bangkok. There are 8 police stations under its control
namely the Palace metropolitan police station, Samranrat metropolitan police station,
Chakkrawat metropolitan police station, Pubplachai metropolitan police station,
Pathumwan metropolitan police station, Yannawa metropolitan police station and
Bangrak metropolitan police station. This area locates a lot of important places such
as the Royal Palace, many ministries and the business centers. It is also the center of
train transportation, which is Hualampong station. Patrol is the responsibility of every
police station under the control of the Metropolitan Police Bureau 6, and it plays a
considerable role on security for lives and treasures of people in this area. The
researcher, therefore, is interested in and emphasizes on the essence of the study on the
administration of the police patrol officers of the Metropolitan Police Bureau 6 at
present as well as the factors relating to the administration in order to look for the

methods of developing the patrol administration to be more efficient.

2. Objectives of the Study

2.1 to study the current state of the administration of the police patrol
officers of the Metropolitan Police Bureau 6
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2.2 to study the factors relating to the administration of the police patrol
officers of the Metropolitan Police Bureau 6

2.3 to study the problems and obstacles in the patrol operation of the police
stations in the Metropolitan Police Bureau 6

3. Scope of the Study

This study focuses only on the factors relating to the administration of the
police patrol officers in each metropolitan police station under the Metropolitan Police

Bureau 6.
4. Definitions of Terms

In this study, the terms are defined as follows.

Factors reveal to the causes of the effects. For example, education is the
cause of knowledge and ability.

The administration of the police patrol officers is the operation on managing
the patrol officers to operate their roles in order to achieve the objectives or goals the
most effectively.

The patrol system is defined as the governmental operation relating to the
crime prevention, considering personnel, instruments, budgets, plans, commands and
control on the operation of the police patrol officers, and the operational evaluation.

Stratifying the patrol area reveals to the management of the patrol officers to
be suitable to the operatioﬁ in the responsible area with a consideration on the service
level, the population density, the community situations, the responsible locations, the
transportation, the crime situations and the appropriateness between the power and the
area.

The service level is defined as the duration that the police patrol officers have
to take in order to reach the farthest point of the patrol area after being informed about
the case.

The control of the superiors is the commands from the squad leader up to the

leaders of the police stations.
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Deliberation is defined as the discretion as
- the officers
- the superiors
- both the officer and the superior at the same time

The relationships among the personnel in the organization reveals to the
commitment of the personnel vertically, the status between the superiors and the
officers, and the horizontally cooperative relationship.

Human resource is the characteristics of the police patrol officers in the
Metropolitan Police Bureau 6 in each aspect namely knowledge, morality, operation,
attention, quantity and fair promotion.

Material resource is the instrument and equipment, the automobiles, the
motorcycles, the weapons, the radio communication, etc. used in the crime control and
prevention, which are sufficient, modern and useful.

Factors about relevant policies and laws in operation are the methodological
design in order to determine and order which duty should be done formerly or latterly
in accordance with the objectives. The administrators must make an understanding
with the officers in the policies and the laws so that the officers can conduct as
appointed by the mission, objectives or goals.

Behaviors of the personnel in the organization are defined as the ways of
behaving of the police officers towards the other officers in the same organization as
well as to the others outside the organization or the people, with a motivation. The
police officers' behaviors derive from bemg}regponded in both the external and the
internal needs.

Commitment of the personnel in the organization reveals to the relationships
in the vertical line, which is between the superiors and the officers, and the horizontal
line, that is amongst the colleagues.

Operational attitudes are defined as the opinions of the police officers in
operation towards the regulations and the commands or towards the superiors, the
colleagues, the officers and the citizens.

Planning the police patrol means establishing the steps and the methods to

coincide with the real situation with the utilization of the local information, crime
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condition, crime clock, dark figure, power, materials and equipment and budget to
achieve the objectives.

Crime condition is defined as the types or groups or mistakes taking place in
a particular time and place (in a month or year at a place). It can be separated into 5
groups as follows: serious offence, physical case, property case, interesting case and
the case that the government is the injured person.

Control means establishing the methods to investigate the operation of the
police patrol officers with a consideration on the investigators, the officers who are
investigated, the level of control and the investigation methods such as the number
check before the operation, the relationships check among the police patrol officers,
report check during or after the operation.

Evaluation reveals to the process in evaluating the operation or the success of
the work with a consideration on the quality, the quantity of work, the disciplines, the
effort and the ability and knowledge in the operation. The data then can be used to

improve the police patrol appropriately.
5. Variables in the Study

5.1 Independent variables are
A. the personal factors
- age, educational level, rank, operational duration, income
B. factors concerning the policies and laws relevant to operation
- clarity, cover and practicality
- control of the superiors
- deliberation
C. factors about the organization
- the relationships between personnel in the organization
- the behaviors of personnel in the organization
- human resources
- material resources

- operational attitudes
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5.2 Dependent variable is

The administration of the police patrol officers

6. Conceptual Framework

Personal factors

- age

- educational level

- rank

- operational duration
- income

Factors about Policies and Laws
Administration of the police Relevant to the Operation

patrol officers - clarity, cover and

- planning the patrol practicality

- controlling the patrol - control from the superiors

- evaluating the patrol - deliberation

A

Factors about the organization

- relationship among the
personnel in the organization

- behaviors of personnel in the
organization

- human resources

- material resources

- operational attitudes

7. Hypotheses of the study

7.1 Personal factors relate to the administration of the police patrol officers.

7.2 Factors about policies and laws relate to the administration of the police
patrol officers.

7.3 Factors about the organization relate to the administration of the police

patrol officers.
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8. Benefits of the Study

It is expected that this study will yield these advantages.

1. We can know the problem condition in the operation of the police
officers in the administration of the police patrol officers.

2. We can know the level of opinions towards the administration of the
police patrol officers

3. We can know the relevant factors of the operation of the police officers
in the administration of the police patrol officers.

4. We can obtain the suggestions for improving the administration of the

police patrol officers.
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CHAPTER 11
LITERATURE REVIEW

In the study on the factors relating to the administration of the police patrol
officers: a case study of the Metropolitan Police Bureau 6, the researcher has collected
the theories, approaches and the related researches about the factors relating to the
administration of the police patrol officers as follows.

1. Organization Theories

2. Approaches about the Opinions
3. Approaches about Implementing Policies
4. Approaches about the Administration
5. Approaches about Organization Management
6. Approaches about the Duties of the Police Officers
7. Status and General Data of the Metropolitan Police Bureau 6

1. Organizational Theories

The organizational theories started for several thousand years, especially the
organizations that is based on the governmental system that was set up in the ancient
time such as Greek and Roman. Later, the theories have been developed until Kicks
G. Herbert and Gullett C. Ray has collected them in a book on the organization and
behaviors, especially on the administrative theory.

Bureaucracy is called because it employs the authorities, the system, the rules
and regulations, the commands and the operation from the assignments of the
superiors. It is generally a huge organization that is inflexible. However, it can exist,
as there is not any other as big organization to compete. The corruption is in the steps.
The officials in this system have the authorities and convenience and their inferiors
pay respect to them. However, the inferiors have the low status, but they are secured

in work.
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The elements of the governmental organization generally derive from the
structure and the stability. We can notice them from the politics, the religions, the
business and the military. Therefore, the organizations must comprise of the following
elements.

1. The command system has the wide target. It can be divided into the
special target and the operation on a particular position. Meanwhile, the authorities
and duties must follow the system vertically.

2. The characteristics about the occupation. The governmental system has
got several characteristics about the occupation with the potentials in each job. This
can be measured from the entrance test for work. The officials are free to meet one
another, and the organization as well as the officials is very independent in terms of
their operation. However, they must follow the rules and the regulations of the
governmental system.

3. Position and advancement. The officials are considered a good job
because they can earn the salary and the pension after they are retired. The promotion
is based on the seniority and the performances judged by the superiors, and there are
only few firing.

4. The rules, regulations and methods in judging of the governmental
system must coincide with the rules and regulations, the behaviors and the
performances that are recorded and stored. However, the decision and the authorities

are limited because the governmental system focuses on the reasonable operation.
2. Approaches about Opinions

There are a lot of academicians who have defined "opinions" as follows.

The dictionary of education (Carter V. Good, 1973 : 339) has defined
opinions as the feelings, the impression, the beliefs and the decisions about a particular
thing, which cannot be judged whether it is right or wrong. Meanwhile, Mitchell
Geoffrey Duncan (1971 : 135) defines that opinions are the beliefs or the judgments,
or the beliefs that bring about the prediction or the changes in the behaviors or

situations. Also, Blair J. Kolosa (1969 : 386) states that opinions are the performances
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of a person in considering something. It is an evaluation about a thing from each
environment.

Prapapen Suwan (1977 : 3), moreover, claims that opinions are the
performances of attitudes. However, the opinions usually comprise of emotions, and it
is ready for the reflection of the external situations. Besides, Jarulat Prasertwanich
(1987 : 12) describes that opinions are the responses or reflections of the thoughts that
are affected by the situations. They are the opinions, decisions or beliefs of an
individual to respond a particular thing or situation without any reasons or evidences.

From the above definitions, we can conclude that the opinions are the
performances of an individual in terms of the thoughts that evaluate or decide on a
situation with the utilization of the knowledge, experience and present situation. They
can be varied, depending on the situations.

3. Approaches about Implementing Policies

Grindle has proposed an idea about the administration, especially on the
ideas in analyzing the policies and the developing projects that there should be
attention on implementing these policies or projects into practice rather than
establishing them. In Politics and Policy Implementation in the Third Word (ch.1),
Grindle points out that the political characteristics of the third world is not about
fighting to participating in the input stage but competing and making advantages from
the policies and f)rojects that are in the output stage. This is different to that of the
developed countries.

Consequently, to find out the causes of success or failure of the policies or
projects An emphasis on implementing these polices or project should be put on. The
success or failure is not the problem being able to solve by improving the
administrative structure, enhancing the officers' capabilities, distributing the resources
or even altering the form or content of the policies or projects only. Actually, it needs
paying attention to the context and implementation the policies or projects into
practice as well. Specially in politics, implementation of the policies and projects is
really essential. Analyzing the policies or projects, we, therefore, have to realize the

essence of contents and contexts of these policies or projects.
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From Grindle's approaches on implementing policies into practice, we can
describe the factors influencing the operation of the crime prevention, compared to his
proposal, as in Figure 2. It indicates the process of policy implementation into
practice, compared and adapted from Grindle's approach. The approach in

implementing the crime prevention policies in this study is as follow.

Figure 1

indicates the process of implementing the policies in politics and administration

2. characteristics of the
governmental institute and

system

Policy target Policy implementation ——» Results

/", affected by
1
i Achieved? A. Policy content 1. Effects upon
1. benefits an individual
g Operation Plan 2. types of benefits or a group
§ and the appointed 3. size of changes in
§ project and budget observation 2. Changes and
i E 4. command process acceptance to
§ Achi:eved? 5. implementers the policies
g é 6. related resources
i Is the operation in B. Context of implementation
i accordance with 1. power, benefits and strategies
§ the 'appointment? of the relevant persons .

3. agreement and responsibility

D T Evaluation_________ o ___.__}

cited in Grindle, Merilee S., Politics and Policy Implementation in the Third World.
1960, ch. 1, P11
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Figure 2
indicates implementation on the policies and projects, adapted from Griddle’s
approach
Policy Target Policy implementation > Results
/ / affected by

Operation plan 1. policy content Effects from

and the appointed - acts, regulations, orders operation

project and budget - police officers who operate

Achi‘:%ved? 2. Context of implementation Policy acceptance

- economic, social and

R T T

Is the operation in political contexts é
accordance with - operators §

.. the alppointment? é
AR ([ Evaluation--------------------- :

adapted from Grindle, Merilee S., Politics and Policy Implementation in the Third
World, 1960, ch.1, P11

4. Approaches in Administration

Administration means the attempt to co-operate in the operation of a
particular organization to achieve the targeted goal. The principles in administration
are widely used in various organizations without any frontier.

The bases of the ancient administration are on the military system. Then,
they are improved into the science, starting from the scientific administration.

4.1 Scientific Management
Scientific Management reveals to the administration that is conducted in

accordance with the principles and methodologies derived from the studies and
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experiments scientifically. Its target is to enhance the operation of the organizations to
be the most efficient.

Frederick W. Taylor is accepted the father of the scientific administration
because he plans its important basics: Taylor has researched, experimented and
improved the operation of the organizations to be the most efficient, based on the
scientific methods in order to appoint the best way to conduct each particular work.
He divides time in operation by trying to analyze the most appropriate duration needed
to spend on each work. The analytical results are considered standard for each work.
Besides, he believes that paying wages for each particular work with the limited
standard time must be fair such as paying according the numbers of work pieces. This
is the method of using wages as an operational motivation.

Taylor's principles that are broadly accepted in the administration are as
follows.

1. cancellation on the thumb principle and utilization the appointment on
every single vital work of the operations systematically and scientifically instead

2. selection and train the officials with the scientific method

3. co-operation in work to achieve the success between the administrators
and the officials in accordance with the scientific method

The process of scientific administration is as follow

1. Appoint the factual data from observation.

2. Investigate the data further in order to prove its reliability.

3. Claséify and analyze the data to set up the hypotheses.

4. Search for the relevant document to prove the hypotheses.

5. Build up the principles if the hypotheses are proved true.

Another crucial principle of Taylor is the exception principle. In this
principle, assigning the same work to the officials is in the officials' deliberation.
However, the essential affairs and the special cones must be the responsibility of the
administrators to consider. This principle stimulates the administrators' interest, and
they vastly employ it as the operational method in the later period. His principle is
accepted useful to the administration, especially with that relevant to the operative

level.
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In conclusion, Taylor's important approach is to try to appoint the best way
to conduct each work by analyzing to set up the standard time for each single work.
Moreover, another approach is the exception principle. That is, the officials can use
their own deliberation in the same work, but the vital affairs are the responsibility of
the administrators.

Elton Mayo has a writing named "The Human Problems of an Industrial
Civilization" published in 1933. It is derived from his trial on using officers in the
industrial factories to be effective, in which he has experimented for many times. He
proposes a new administrative method that the administration will or won't support the
operational efficiency depends on paying attention to the human relation principles
together with the economical principles to each single official. With satisfaction in
operational environment, the officials will function in his work to success efficiently.
Despite of behaving to each single official, Mayo focuses that the responsible
administrators must be aware of teamwork. Consequently, Mayo's administrative
principles emphasize both in utilizing human relation principles to each single official
and in teamwork. This is an origin of a new principle to the administrators that yields
changes in the following affairs.

1. changing in the duties and command

2. improving attitudes of the officials to be committed to co-operation

3. improving the work system and communication to be co-operative in
operation

In sum, Mayo's approach still appears essential in terms of the human .
relation principles within the organization. There is a trial to build up the horiiontal
relationships that is companionship within the organization rather than the vertical

relationships that is being superiors and officials.
5. Approaches in Organization Management

An organization means a group of people gathered together with objectives
as well as the duties that the group must conduct. Moreover, there are relationships
among people in this group when conducting the duties in order that the operation can

be as successful as expected when gathering.
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Regarding relationships in 6pera§ion, relationships mean the status that some
people relate or contact one another when conducting some duties as assigned. These
duties may be appointed either between each section in the organization or among
people holding various positions in several sections within the organization. In the
latter case, it can be said that the relationships are among the members of the
organization. Considering operating the assigned duties and the positions the
members hold, these duties are called "responsibility." Consequently, all the members
holding each position in the organization must relate to one another because of
responsibility.

Relationships in operation are explained into two characteristics as follows.

1. Vertical relationships are the relationships in accordance with hierarchy, or
sometimes called "hierarchical relationships. This kind of relationships may take
place between the higher-ranking sections and the lower-ranking sections
hierarchically such as between the department and section, etc. Otherwise, it may
occur between the superiors and the officials, for instance between the director
general, the head of the department, the section leader, and then the officials, etc. The
latter case is sometimes called "superior subordinate relationships,” or easily called
"relationships between the leaders and the members."

2. Horizontal relationships are the ones for co-operative advantages, or co-
ordination between various sections in the organization or the members that hold the
equivalent positions. This kind of relationships is sometimes called "co-ordinative or
co-operative relationships, and it supports teamwork within the organization. The
instances of the horizontal relationships between the equivalent sections in the
organization are the ones between a section and another, a department and another, or
a group and another, etc. Considering the horizontal relationships between the
equivalent members in the organization, this kind of relationships can take place
between a director general and another, a department head and another, a section

leader and another, and an official and another, etc.
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Types of Organizations

Regarding motives, the organizations can be divided into 2 types as follows.

1. Profit organizations are the ones set up in order to make profits. It can be
easily said that these organizations are established to make profits from operation.
They mainly are the businesses in the private sector, especially economic
organizations with materialism.

However, some organizations in the government sector such as the public
enterprises are also the profit organizations. One of the basic objectives of these
organizations is to make profits as mentioned.

2. Non-profit organizations are the ones set up to conduct some activities
without making profits as their basic objectives. These organizations are built up to
maintain the security, the justice and the freedom and to service for public peaceful
living. These things are called "the governmental goal." It can be said that the non-
profit organizations are the governmental ones that are established without making
profits as their basic objectives. Although these non-profit organizations are mainly
governmental, there are also some in the private sector, and most of them are in the
form of charitable institutions or volunteering foundations, etc. For the capital in the
operation of these non-profit organizations, Terry points out that the capital is from
various sources such as the taxes, the fees, the donation, the present, the campaigns in
many projects, etc. However, it must be considered that these organizations are not

established for profits at all.

6. Approaches about the Duties of the Police Officers Definitions of

Police

The definition of the police in the law on crime judgement in 1935 item
2(16) is that "police are the officials that the law assigns to maintain people's peaceful
living and security."

In the Encyclopedia (William Benton, 1968 : 16), "police are the officials
who support the social rules and regulations as well as protecting people's lives and

treasures from the illegal behaviors. Specially, police are the governmental officials
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who must be responsible in maintaining the social regulations and security together

with supporting the laws and preventing crime."

Power and Responsibilities of Police
The main responsibilities of police are to use the law and to maintain
peaceful living in the society. Police's operation are then interested and eyed by
people because police is the elementary justice organization that is the closest to them.
Police are vital to be responsible to people's peaceful living and national security; as a

result, their operation must be based on honesty and justice to all people in the society.

7. Status and General Data of the Metropolitan Police Bureau 6

The Metropolitan Police Bureau 6 is responsible to conduct the missions in
accordance with the policies of the National Police Office and the Metropolitan Police
Headquarters so that the policies can be really concrete. These duties are to offer
protective custody and to protect His Majesty the King and the Royal Family.
Moreover, they are to help people, protect the people's lives and treasures and service
the citizens in the area. Consequently, the police officers need co-ordination to
operate efficiently and in accordance with the policies of the National Police Office
and the Metropolitan Police Headquarters. The area is the business location where a
lot of people reside; therefore, there also exists some crimes, traffic and other social

problems as same as those in the other areas. The problems of this area are as follows.

Problems in the Area
The situation and the problems in the area can be briefly summed up as

follows. (Sompop Sakuntawipat, 1998: 2-5)
‘ 1. Politics and Government

The responsible area of the Metropolitan Police Bureau 6 locates the Royal

Place, the governmental offices, several historical sites e.g. the Emerald Bhudda
Temple, a lot of ministries, the Bangkok city hall and many embassies. The highly
vital mission is to offer protective custody and protect the Royal Family's lives while

they take journeys to conduct the crucial royal ceremonies. From the previous
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operation, there are also some practical problems in the administration section that has
to make plans or relevant commands, especially in transferring the commands,
training, dispersing of forces and preparing reserved forces. These processes are still
confusing, unclear and too late, so they need improvement to make themselves more
effective.

2. Economics

The main responsible area of the Metropolitan Police Bureau 6 is the
location of Bangkok's business, such as Silom road, Charoenkrung road, Yaowarat
road, Siam Center or other business areas that locate several financial institutes, banks,
department stores and companies together with a lot of education institutes such as
Chulalongkorn University.

3. Society

Despite of the fact that the responsible area of the Metropolitan Police
Bureau 6 is the location of the Royal Palace, the governmental officers, some
educational institutes, several important sites, and the business sections, it also locates
the Bangkok train station (Hualampong). Therefore, there are people from
everywhere travelling in this crowded area. Some of them come for business, travel or
look for a job; meanwhile, some reside in this area. Additionally, there are some who
live in the slums. Totally, there are approximately about 1,000,000 people spending
their lives in this area, so the area is highly competitive. Some people lose their

benefits or can find no jobs, these are the motives to conduct crimes.

Administration in the police patrol officers in the Metropolitan Police

Bureau 6

In this following section, the researcher will indicate the administrative
system in the police patrol officers in the Metropolitan Police Burean 6 as well as the
structural management of the organization in which the police patrol officers are the
main human resource as respective follows.

1. Goal of the administration of the police patrol officers

2. Operative formation in the patrol

3. Factors relating to the administration of the police patrol officers
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4. Analytical results in the problems pertaining to the administration of the

police patrol officers

1. Goal of the administration of the police patrol officers
The third plan of the Royal Thai Police Department in 1997 -2001 identifies
the goal of the administration as follows.
1.1 to maintain the peaceful status of the society and develop the crime
prevention methodologies to be more effective
1.2 to develop the justice facilitation operation so that the citizens can be
protected legally, equally and fairly, and the citizens can be confident and co-operative
with the police's missions.
1.3 to prevent, eliminate and solve the drug problems in the
responsibility of the Office of Royal Thai Police.

2. Operative formation in the patrol

In order that the operation of the police patrol officers can achieve the goal,
the administrators of the police patrol officers have managed the administrative system
and formation in the operation of the patrol in the Metropolitan Police Bureau 6 as
detailed follows.

Administration of the patrol is the process to bring the patrol to achieve the
goal. That is to create up the internal environment to bring the organization to the
entire goal of various groups. In co-ordinating the group activiﬁes, the administrators,
revealing to the deputy superintendents, the adnﬁnistration and crime control
inspectors, must plan, manage the organization and the committee: the administrators,
administrate and control, with a consideration on the administrative resources which
are the patrol personnel and the instruments. Administration of the patrol can be
divided into 2 duties that are planning and administrating. The administrating part can
also be divided further into 3 duties that are managing the organization, accelerating
the operation and controlling. It can be concluded that the administrators of the patrol,
revealing to the administration and crime control inspectors or the deputy
superintendents who are responsible to the patrol, must do these duties: planning (both

short terms and long terms), managing the organization, accelerating the operation and



Pol.Lt.Col. Pongsak Kittipibul Literature / 20

controlling. In other words, the patrol direct responsible to the crime prevention in the
society must be manageable, and the duties in crime prevention must be open as well

in order that the patrol can achieve the goal the most effective.

Diagram 1
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It can be concluded that the administrators of the patrol must relate to or
administrate under the limited resources. Furthermore, they must operate the
administrative processes that are managing the patrol organization, planning for the
patrol and controlling the operation of the patrol, together with motivating for the

operation and evaluating.

3. Factors relating to the administration of the police patrol officers

The patrol system is quite open. The resources of the administration in the
patrol and the patrol plan are considered the first priority that cannot be omitted. If the
resources of the administration are not good, or the plan is bad, or both, the operation
cannot be good, neither can the results. This section can be divided into these
categories.

1. patrol officer power

2. instruments, equipment and vehicles in the patrol operation

3. stratification in the patrol area

4. formative system of the patrol

5. managing the patrol groups and changing of the groups

These elements are related to one another, and they can indicate the need
and the accurate quantity of the resources of the administration of the police patrol

officers the most concrete.

;. 4. Analytical results in the problems pertaining to the administration of
the police patrol officers
There are two characteristics in stratifying the patrol officers in the patrol
area as follows.
1. Managing the police patrol officers for each patrol area
This system refers to managing the police patrol officers, either by
motorcycle or on foot, to be fixed at the same area without changing to operate in the
other places in the responsible area.
2. Managing the police patrol officers for uncertain area
This system refers to rotating the police patrol officers to different places in

the responsible area in the metropolitan police station.
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As a result, the analysis on the patrol officer power can be done instantly
after stratifying the patrol area in either type. Besides, the police patrol officers can be
used for the urgent case, though in the rest time, without any effects upon the ordinary
duties. There must be at least 4 police patrol officers to contact the deputy
superintendents; some metropolitan police stations may need more, based on the

numbers of patrol areas.

5. Related Literature to this Study

Pol. Lt. Gen. Sopon Warachanon (1995 : 136) describes the factors of
success that the administrators of the police patrol officers must consider e.g. building
up morale, providing appropriate fringe benefits, awarding and punishing, clarity of
commands, participation of the officers in some methodology appointments,
increasing the decision making abilities, etc. These elements must be considered by

the administrators to be used together with the general administrative principles.

Pol. Lt. Gen. Wannarat Kotcharat (2000 : 12) states about employing three
theories: law enforcement theory, community relation theory and crime prevention
from the environment theory, into the combination in the administration of the police
patrol officers in order to achieve the targeted goal.

Capt. Purachai Piamsomboon (1983 : 36) mentions about crime prevention
from the environment that it is to improve the location, materials and instrument to be
appropriate to prevent or reduce the opportunities in crime conduction. For example,
the places must be clear. The lights and electronic equipment must put up, such as the
electric door, the closed circuit television, etc.

Aree Rungtaweerat (1984 : abstract) studies on the law enforcement in the
justice process and finds that most people still don't understand the objectives of law
enforcement. Moreover, the officials do not put any essence on the law enforcement,
and it provides an opportunity for the officials to seek for the illegal advantages as
well.

Pol. Gen. Sangob Radprasert (1999 : 25) states that the management of the
police patrol is the process that brings the patrol to the goal. It is about building up the

internal environment to adjust the organization to achieve the overall goal of the
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groups in coordinating the groups' activities. The manager is the superior. There must
also be planning, organizing, assigning, facilitating, and controlling. However, the
factors must be considered are the police patrol officers and the equipment and
instruments.

Tt can be concluded from the literature review that there are some variables
likely relating to the administration of the police patrol officers such as personal
factors (age, educational level, rank, operational duration and income), factors about
policies and laws relevant to the operation (clarity, cover, practicality, control of the
superiors and deliberation), and factors about the organization (relationships between
personnel in the organization, behaviors of the personnel in the organization, human

and material resources, and operational attitudes).
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CHAPTER 111
RESEARCH METHODOLOGY

This study tends to focus on the current stage, without any forces from the
researcher to alter the stage, in order to study the results. It is a survey research. The
population of this study is the police patrol officers in the metropolitan police station
of the Metropolitan Police Bureau 6. The data are collected via the questionnaires
together with the interview. Before the study, the researcher has collected the
information, studied on the document, text and research, and the relevant information
to use them as a guideline for the complete study. This study will only focus on the
factors relating to the administration of the police patrol officers in the Metropolitan

Police Bureau 6.
1. Targeted Population

Designed by the researcher, the targeted population in this study comprises
of the police patrol officers in the metropolitan police stations of the Metropolitan
Police Bureau 6, responsible to investigate and maintain people's peaceful living in the

area as follows.

Table 1 number of the targeted population

Police Station Inspectors - Sub- Warrant Total
Deputy Inspectors Officers
Superintendent
The Royal Palace 2 4 66 72
Samranrat 2 5 71 78
Jakkrawat 2 4 54 60
Pubplachai 1 2 4 56 62
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Police Station Inspectors - Sub- Warrant Total
Deputy Inspectors Officers
Superintendent
Bangrak 2 5 79 86
Yannawa 2 5 90 97
Total 16 36 550 602
Pubplachai 2 2 4 52 58
Pathumwan 2 5 82 89

Source: Statistics and Information section, The Metropolitan Police Headquarters,

2001

2. Sampling

For the first group of inspectors to superintendents (captains up to police

lieutenant colonels), all the population is used in the study (census). There are 2

officers in each police station, so there are 16 samples totally.

For the second group of sub-inspectors (junior police officers up to

captains), all the population is used in the study (census). There are 36 samples

totally.

For the third group of warrant officers (police officers up to warrant

officers), the quota sampling system is employed to select 10 officers from each police .

station. Therefore, there are 80 samples from this group.

Eventually, there are 132 samples from all the three groups.

3. Research Instrument

In this study, the researcher uses a questionnaire to collect the data. The

process of questionnaire construction is as follows.
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1. Study the literature, theories and approaches relevant to the study as well
as the texts relating to the topic in order to use them as the guideline in constructing
the questions in the questionnaire to measure the variables and parameters in the study.

2. Construct the questions. Then they are checked by the experts and
improved later so that they can measure the variables of the study reliably and
trustworthy.

The structure of the questionnaire composes of 2 parts.

The first part contains the questions about general characteristics of the
targeted population i.e. age, occupation, educational level, income, rank and
operational duration.

The second part is the questions used to measure the variables in this study.
They will elicit the data about factors about the policies and laws relevant to the
operation, which are clarity, cover and practicality, control of the superiors and
deliberation. Each item of the part will be analyzed individually, and the grouping
system is based on the percentage and mode. The details are as follows.

Clarity, cover and practicality contain 5 questions numbered 1-5.

Control of the superiors has 5 questions numbered 6-10.

Deliberation contains 5 questions numbered 11-15.

The criteria for scoring each item are as follows.

Score Meaning
3 Agree
2 Unsure
1 Disagree

After that the scores on the opinions towards the clarity, cover and

practicality are calculated and leveled into 3 groups with the following scores.

Score Meaning

0-11 Low level
12-14 Average level
15 High level

The scores on the opinions towards the control of the superiors are calculated

and leveled into 3 groups with the following scores.
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Meaning
Low level
Average level
High level

Finally the scores on the opinions towards the deliberation are calculated and

leveled into 3 groups with the following scores.
Score
0-11
12-14
15

Meaning
Low level
Average level
High level

The third part is the questions used to measure the variables in this study.

They will elicit the data about factors about the organization, which are the

relationships among the personnel in the organization, the behaviors of the personnel

in the organization, the human resources, the material resources and the operational

attitudes. Each item of the part will be analyzed individually, and the grouping system

is based on the percentage and mode. The details are as follows.

The relationships among the personnel in the organization contain 5

questions numbered 16-20.

The behaviors of the personnel in the organization have 4 questions

numbered 21-24.

The human resources contain 5 questions numbered 25-29.

The material resources have 4 questions numbered 30-33.

The operational attitudes have 6 questions numbered 34-39.

The criteria for scoring each item are as follows.
Score

3

2

1

Meaning
Agree
Unsure

Disagree

After that the scores on the opinions towards the behaviors of the personnel

in the organization are calculated and leveled into 3 groups with the following scores.
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Meaning
Low level
Average level
High level

The scores on the opinions towards the behaviors of the personnel in the

organization are calculated and leveled into 3 groups with the following scores.

Score
0-7
8-9
12

Meaning
Low level
Average level
High level

The scores on the opinions towards the human resources are calculated and

leveled into 3 groups with the following scores.

Score
0-9
10-14
15

Meaning
Low level
Average level
High level

The scores on the opinions towards the material resources are calculated and

leveled into 3 groups with the following scores.

Score
0-5
6-10
11-12

Meaning
Low level
Average level
High level

The scores on the opinions towards the operational attitudes are calculated

and leveled into 3 groups with the following scores.

Score
0-13
14-17
18

Meaning
Low level
Average level
High level

The fourth part is the questions used to measure the variables in this study.

They will elicit the data about factors relating to the administration of the police patrol

officers. There are totally 9 items.

Each item of the part will be analyzed
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individually, and the grouping system is based on the percentage and mode. The
details are as follows.

The criteria for scoring each item are as follows.

Score Meaning
3 Agree
2 Unsure
1 Disagree
After that the scores are calculated and leveled into 3 groups with the
following scores.
Score Meaning
0-15 Low level
16-21 Average level
22-27 High level

The fifth part of the questionnaire is three questions about the opinions and
suggestions. They are open-ended so that the samples can fully state out their

opinions.

4. Quality Evaluation of the Instrument

After constructing the questionnaire, the researcher tests it for reliability.
The questionnaire is tried out with 30 samples that are very similar to the targeted
population. The data are calculated by Cronbach Alpha-Coefficient accordingly
(Buntham Kitpreedabarisuth, 1997 : 211-212).

R =_k 1-2s
k-1 S
when r is the reliability of the questionnaire
K is the number of items of the questionnaire
s is the total variance of each item
S is the variance of the total score

Therefore, the reliability of the questionnaire is 0.70.
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5. Data Collection

The researcher submits the questionnaires to the samples at each police
station in the Metropolitan Police Bureau 6. Then the questionnaires are gathered and

checked in terms of completeness in order to prepare the data for analysis.

6. Data Analysis

After the questionnaires are collected from the population, the data are
treated by the SPSS (Statistic Package for Social Science) program and numbered.
Accordingly, the raw data are analyzed statistically.

7. Statistics for Data Analysis

1. The analysis on the personal factors, the factors about the policies and
laws relevant to the operation and the factors about the operation of the samples
employs the descriptive statistics in a one-way table to indicate the number,
percentage, mean, standard deviation, maximum and minimum of the samples.
Meanwhile, for the independent variables, the variables of the interval score will be
transferred to the ones with the nominal scale in order to be presented descriptively.

2. The analysis on the factors relating to the administration of the police
patrol officers: a case study of the police stations in the Metropolitan Police Bureau 6

and the independent variables utilizes Chi-Square.
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CHAPTER 1V
RESULTS OF THE STUDY

In the study about "the factors relating to the administration of the Police
Patrol officers: a case study of the police stations in the Metropolitan Police Bureau
6", the researcher has collected the data through the interviews with the Police Patrol
officers in the police stations in the Metropolitan Police Burean 6. These Police Patrol
officers are responsible for investigate and protect the peaceful living in the Royal
Palace police station, Samranrat police station, Jakkrawat police station, Pubplachai 1
police station, Pubplachai 2 police station, Pathumwan police station, Bangrak police
station and Yannawa police station. There are 16 inspectors or deputy
superintendents, 36 sub-inspectors and 80 warrant officers, so the total number of the
Police Patrol officers is 132. Then the data are analyzed descriptively with the tables.
The results can be presented in the following parts.

1. The general characteristics of the samples i.e. age, educational level,
rank, operational duration and income

2. The opinions towards the factors concerning the policies and the laws
relevant to operation i.e. clarity, cover and practicality; control of the superiors; and
deliberation

3. The opinions towards the factors about the organization i.e.relationships
among personnel in the organization, behaviors of personnel in the organization,
human resources, material resources and attitudes towards operation

4. The analytical results on the factors relating to the administration of The
Police Patrol officers i.e. age, educational level, rank, operational duration, income,
factors about the policies and laws relevant to the operation and the factors about the
organization

5. The opinions and suggestions about the factors relating to the

administration of the Police Patrol officers
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1. General Characteristics of the Samples

The details about the personal factors are as follows.

Regarding age, most of the samples are between 26 and 35 years (59.8%),
following by the ones who are between 36 and 45 years (27.3%), the one who are 46
years or older (12.1%) and the ones who are between 18 and 25 years (0.8%).

Considering the educational level, most of the samples graduated lower than
a Bachelor's degree (43.9%). They are followed by the ones who hold a Bachelor's
degree (31.8%), the ones who hold a Master's degree (14.4%) and the ones with the
other educational levels (9.8%).

About rank, most of the samples are the warrant officers (60.6%), following
by the ones who are the sub-inspectors (27.3%), and the ones who are the inspectors or
deputy superintendents (12.1%).

For the operational duration, most of the samples have worked for between 1
and 10 years (57.6%). They are followed by the ones who have worked for between
11 and 20 years (28.8%), and the ones who have worked for between 21 and 30 years
(13.6%).

Considering the income, most of the samples earn between 5,001 and 10,000
baht (66.7%). They are followed by the ones who earn between 10,001 and 20,000
baht (26.5%), the ones who eamn between 20,001 and 30,000 baht (33.8%) and the
ones who learn 5,000 baht or less (3.0%). (Table 2)

Table 2 indicates the number and percentage of the samples classified by the personal

Factors
132 100.0
Personal Factors Number Percentage
Age
18 - 25 years 1 0.8
26 - 35 years 79 59.8
36 - 45 years 36 27.3
46 years or older 16 12.1
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Factors (Cont.)
Personal Factors Number Percentage

Educational Level

Lower than a Bachelor's degree 58 439

Bachelor's degree 42 31.8

Master's degree 19 14.4

Others ' 13 9.8
Rank

Warrant Officers ' 80 60.6

Sub-Inspectors 36 - 273

Inspectors or Deputy Superintendents 16 12.1
Operational Duration

1 -10 years 76 57.6

11 - 20 years 38 28.8

21 - 30 years 18 13.6
Income ‘

5,000 baht or less 4 3.0

5,001 - 10,000 baht 88 66.7

10,001 - 20,000 baht 35 26.5

20,000 - 30,000 baht 5 e 3.8

2. Opinions towards the Factors Concerning the Policies and the

Laws Relevant to Operation

The details are as follows.

Regarding the clarity, cover and practicality, the study reveals that most of
the samples (91.7%) agree with the policies and the laws relevant to the operation that
the Police Patrol officers sometimes need to learn more for themselves and the
colleagues. It is followed by the item that there needs to be an explanation on the

policies and laws relevant to the operation for the officers (77.3%) and that the present
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policies and laws are good enough, but the operational efficiency depends on the
officers (68.2%).

Considering the control of the superiors, most of the samples agree the most
that the control of the superiors is flexible to the situations (74.2%). 1t is followed by
the item that the control of the superiors is strict to the regulations (71.2%), and that
the current criteria are appropriate (56.8%).

About the deliberation, most of the samples agree the most that there needs
the knowledge, the ability, the proficiency and the experience to work successfully
(90.9%). It is followed by the item that the deliberation is for the social benefits
(81.8%), and that the superiors will provide the opportunities for the officers to work
by themselves if the work characteristic is easy and traditional (81.8%) as indicated in
Table 3.

Table 3 indicates the number, percentage and mode of the factors about the policies

and laws relevant to the operation.

Factors about the Policies and Level of Opinions Mode | Meaning

Laws Relevant to the Operation | Agree | Unsure Disagree

Clarity, Cover and Practicality

1. The policies and laws relevant 89 31 12 3.0 Agree
to the operation divide the (67.4) (23.5) 9.1

responsibilities appropriately,

correctly and practically.

2. The policies and the laws 74 37 21 30 | Agree
relevant to the operation help (56.1) | (20.0 (15.9)

reduce the crime problems.

3. The present policies and laws 90 32 10 3.0 Agree
relevant to the operation are (68.2) (24.2) (7.6)

good, but the operational

efficiency depends on the

officers.
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Table 3 indicates the number, percentage and mode of the factors about the policies

and laws relevant to the operation. (Cont.)

Factors about the Policies and Level of Opinions Mode | Meaning

Laws Relevant to the Operation | Agree | Unsure Disagree
4. There needs an explanation 102 17 13 3.0 Agree
on the policies and laws relevant (77.3) (12.9) (9.8)
to the operation before working.
5. The officers sometimes need 121 8 3 3.0 Agree
to learn more for themselves and | (91.7) 6.1 2.3)
their colleagues.
Control of the Superiors
6. The control of the superiors is 94 27 11 3.0 Agree
strict to the regulations. (71.2) (20.5) (8.3)
7. The control of the superiors is 98 28 6 3.0 Agree
flexible to the situations (74.2) (21.2) 4.5)
appropriately.
8. The current criteria for the 75 41 16 3.0 Agree
control of the superiors are (56.8) (31.1) (12.1)
appropriate.
9. The control of the superiors is 52 58 22 2.0 Unsure
sometimes fair. (39.4) (43.9) (16.7)
10. The current principles in 57 54 21 3.0 Agree
controlling of the superiors are (43.2) (40.9) (15.9) '
sometimes over-reported
literally.
Deliberation
11. The deliberation in the 92 28 12 3.0 Agree
operation is not clear but (69.7) (21.2) 0.1
depending on the situations they
are facing.
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Table 3 indicates the number, percentage and mode of the factors about the policies

and laws relevant to the operation. (Cont.)

Factors about the Policies and Level of Opinions Mode | Meaning

Laws Relevant to the Operation Agree | Unsure | Disagree

12, If the work characteristic is 107 18 7 3.0 Agree
easy and traditional, the (81.1) | (13.6) (5.3)

superiors will provide the

opportunities for the officers to

work by themselves.

13. The deliberation in the 108 20 4 3.0 Agree
operation is for the social (81.8) (15.2) 3.0)

benefits.

14. There needs the knowledge, 120 10 2 3.0 Agree

the ability, the proficiency and (90.9) (7.6) (1.5)
the experience to work

successfully.

15. The deliberation in the 52 54 26 2.0 Unsure
operation is clear and not wrong. | (39.4) (40.9) (19.7)

The levels of opinions towards the factors about the policies and laws
relevant to the operation can be summed up as follows.

Regarding the clarity, cover and practicality, most of the samples (40.9%) are
at the average level of the opinions towards the clarity, cover and practicality. They
are followed by the ones at the high level (33.3%) and the ones at the low level
(25.8%).

Considering the control of the superiors, most of the samples (43.9%) are at
the average level of opinions towards it. Meanwhile, there are 39.4% of them at the
high level and 16.7% of them at the low level.
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Regarding the deliberation, most of the samples (41.9%) are at the average
level of the opinions towards the deliberation. They are followed by the ones at the
high level (39.4%) and the ones at the low level (18.9%) as indicated in Table 4.

Table 4 indicates the number and the percentage of the levels of opinions towards the

factors about the policies and laws relevant to the operation.

Level of Opinions Number Percentage

Clarity, Cover and Practicality S

High 44 333

Average 54 40.9

Low 34 25.8
Total 132 100.0
Control of the Superiors

High 52 394

Average 58 43.9

Low 22 16.7
Total 132 100.0
Deliberation

High 52 39.4

Average 55 41.7

Low 25 18.9
Total 132 100.0

3. Opinions towards the Factors about the Organization

The details about the opinions towards the factors about the organization are
as follows.

Regarding the relationships among the personnel in the organization, it is
found that most of the samples (66.7%) agree the most with the co-operation to

express the suggestions and evaluate work creatively. It is followed by the item that
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there are the general meetings on planning the operation (61.4%). Meanwhile, the
item that they agree with the least is that there should be the enthusiasm to help one
another in work (60.6%).

About the behavior of the personnel in the organization, most samples agree
the most that the superiors provide an opportunity for them to suggest the methods to
improve work (56.8%). It is followed by the item that some colleagues work lazily as
there is no motivation for work, and that the colleagues are responsible for their
responsibilities and co-operative well (56.8%).

Regarding the human resources, it is found that most of the samples (59.1%)
agree the most that the personnel in their organizations are able and attentive to work
on their responsibilities well. It is followed by the item that the personnel in their
organizations are enthusiastic to study further in the educational institutes (54.5%). In
the meantime, the item that they agree with the least is that the personnel in their
organizations are fixed to the morality and try to behave well (46.2%).

For the material resources, most samples agree the most that the
organizations have the modern and sufficient equipment such as the computers, the
photocopiers, the fax machine (56.8%). It is followed by the item that the
organizations have enough vehicles for work (40.2%). Meanwhile, the item that they
agree with the least is that there are enough modern instruments for preventing the
crimes (37.1%).

Considering the operational attitudes, most samples agree the most that they
pay attention to work to achieve the goal (82.6%). It is followed by the fondness of
the present work (77.3%). Meanwhile, the item that they agree with the least is that
they can employ their full potentials for work (65.2%) as indicated in Table 5.
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Table 5 indicates the number, percentage and mode of the factors about the

organization.
Factors about Level of Opinions Mode | Meaning
the Organization Agree | Unsure | Disagree

Relationships among the

Personnel in the Organization
16. The personnel in the 80 38 14 3.0 Agree
organization are enthusiastic to (80.6) | (28.8) (10.6)

help one another work.

17. The personnel in the 81 36 15 3.0 Agree
organization tend to work with (61.4) | (27.3) (11.4)

co-operation.

18. The personnel in the 81 43 8 3.0 Agree
organization have the high drive | (61 4) | (32.6) 6.1)

of achievement and support your

work.

19. There are the general 87 36 8 3.0 Agree
meetings for planning on the (61.4) (27.3) (6.1)

operation.

20. The personnel in the 88 35 9 3.0 Agree
organizations co-operate to (66.7) | (26.5) (6.8)

express their suggestions and

evaluate work creatively.

Behaviors of the Personnel in
the Organization

21. The superiors in the 72 46 14 3.0 Agree
organizations behave as a good (54.5) (34.8) (10.6)

model.
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Factors about Level of Opinions Mode | Meaning

the Organization Agree | Unsure | Disagree
22. Some colleagues work lazily 72 36 24 3.0 Agree
as there is no motivation for 545) | (27.3) (18.2)
work.
23. The colleagues are 72 49 11 3.0 Agree
responsible to work and 545) | (37.1) (8.3)
co-operate well.
24. The superiors provide the 75 39 18 3.0 Agree
opportunities to suggest the (56.8) | (29.5) (13.6)
methods to improve work.
Human Resources
25. The personnel in the 70 52 10 3.0 Agree
organization have the good (53.0) [ (394 (7.6)
knowledge and abilities to work.
26. The personnel in the 61 56 15 3.0 Agree
organization are fixed to the (46.2) (42.4) (11.4)
moral and behave well.
27. The personnel in the 78 45 9 3.0 Agree
organization have the ability and | (59.1) (34.1) 6.8)
attention to work successfully.
28. The personnel in the 72 47 13 3.0 Agree
organization are enthusiastic to (54.5) | (35.6) 9.8)

study further in the educational

institutes.
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Table 5 indicates the number, percentage and mode of the factors about the

organization. (Cont.)

Factors about Level of Opinions Mode | Meaning

the Organization Agree | Unsure | Disagree
29. The personnel in the 67 55 10 3.0 Agree
organization are enthusiastic to (50.8) (41.7) (7.6)
undergo the training programs
either inside or outside the Office
of the Royal Police.
Material Resources
30. The organization has enough 75 17 40 3.0 Agree
modern equipment such as the (56.8) (12.9) (30.3)
computers, the photocopiers, the
fax machine.
31. The organization has enough 53 28 51 3.0 Agree
vehicles that are able for work. (40.2) (21.2) (38.6)
32. The organization has enough 36 45 51 1.0 | Disagree
modern communication (27.3) (34.1) (38.6)
instruments.
33. The organization has enough 49 35 48 3.0 Agree
modem instruments for crime: (37.1) | (26.5) (36.4)
prevention.
Operational Attitudes
34. The police work provides 100 28 4 3.0 Agree
you pride of success. (75.8) | (21.2) 3.0)
35. You like the police work 102 14 16 3.0 Agree
that you are responsible for. (77.3) (10.6) (12.1)
36. You can always create about 100 23 9 3.0 Agree
the work you do. (75.8) (17.4) (6.8)
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Table 5 indicates the number, percentage and mode of the factors about the

organization. (Cont.)

Factors about Level of Opinions Mode | Meaning
the Organization Agree | Unsure | Disagree
37. You think that the work is 101 28 3 3.0 Agree
right to your way of life. (76.5) (21.2) (2.3)
38. You have the attention to 109 22 1 3.0 Agree
work successfully. (82.6) (16.7) (0.8)
39. You can employ your full 86 39 . 3.0 Agree
potentials for work. (65.2) (29.5) (5.3)

The levels of opinions towards the factors about the organization can be

summed up as follows.

Regarding the relationships among the personnel in the organization, most of

the samples (43.7%) are at the average level of the opinions towards it. They are
followed by the ones at the high level (39.4%) and the ones at the low level (16.7%).

Considering the behaviors of the personnel in the organization, most of the

samples (54.5%) are at the high level of opinions towards it. Meanwhile, there are
27.3% of them at the average level and 18.2% of them at the low level.

For the human resources, most of the samples (46.2%) are at the high level of

the opinions towards it. They are followed by the ones at the average level (42.4%)
and the ones at the low level (11.4%).

Regarding the material resources, it is found that the samples with the high

level of opinions and the low level are close to each other. There are 37.1% of the

samples at the high level, and 36.4% of them at the low level. Moreover, there are

26.5% of them at the average level.

For the operational attitudes, most of the samples (65.2%) are at the high

level of the opinions towards it. They are followed by the ones at the low level

(22.7%) and the ones at the average level (12.1%) as indicated in Table 6.
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Table 6 indicates the number and the percentage of the levels of opinions towards the

factors about the organization.

Level of Opinions Number Percentage

Relationships among the personnel in

the organization

High 52 394
Average 58 43.7
Low 22 16.7
X=12.3,8.D.=3,Min=5, Max = 15
Total 132 100.0
Behaviors of the personnel in the
organization
High 72 54.5
Average 36 273
Low 24 18.2
X=9.7,S.D.=2.8, Min=4,Max =12
Total 132 100.0
Human resources
High 61 46.2
Average 56 424
Low 15 114
X=122,8.D.=3,Min=5, Max =15
Total 132 100.0
Material resources
High 49 37.1
Average 35 26.5
Low 48 36.4

X=8.1,8.D.=3.3,Min=5,Max =15

Total 132 100.0
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Table 6 indicates the number and the percentage of the levels of opinions towards the

factors about the organization. (Cont.)

Level of Opinions Number Percentage
Operational Attitudes
High 86 65.2
Average 16 12.1
Low 30 22.7
X=152,8D.=3.1,Min=6, Max = 18
Total 132 100.0

4. Analysis on the Factors Relating to the Administration of the
Police Patrol Officers

The details of the analytical results of the factors relating to the
administration of the police patrol officers are as follows.

Considering planning, most samples agree the most that the local information
such as the crime condition, the information in the crime clock, power, instrument and
equipment should be employed to analyze and set up the investigation plan.

Moreover, the investigation plan should be set up regularly such as every fortnight,
and it should be improved appropriately to the crime condition (77.3%). 1t is followed
by the item that the planning system has established the offensive plan such as by
investigating the place that is suspected of drugs or crimes (73.5%).

Regarding controlling, most samples agree the most that the police patrol
officers should be checked up by their superiors such as checking up before operating,
checking up relationships, or checking up balance during or after operation (77.3%).
This is followed by the item that the control and motivation to work with the scoring
system is appropriate (56.1%).

For evaluating, most samples agree the most that the performances of the
officers should be brought to compare the increase or decrease of the crimes in order
to solve the problems or obstacles (71.2%). It is followed by the item that the

evaluation must follow these principles: quality, quantity of work, disciplines, effort
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and knowledge and ability, and the evaluators must be fair and work with out any bias
(68.2%). Finally, it is the item that the promotion to motivate the officers to work
should also consider the work that is evaluated (60.6%) as indicated in Table 7.

Table 7 indicates the number, percentage and mode of the factors relating to the

administration of the police patrol officers.

Factors Relating to the Level of Opinions Mode | Meaning
Administration of the Agree | Unsure | Disagree
Police Patrol Officers.
Planning
40. In planning the patrol, the 102 23 7 3.0 Agree
local information such as the (773) | (18.2) 4.5)

crime condition, the information
in the crime clock, power,
instruments and equipment, etc.
is analyzed to set up the plan
appropriately.

41. The investigation plan is set 102 24 6 3.0 Agree
up regularly such as every (77.3) (18.2) 4.5) |
fortnight, and the plan is

improved to suit the crime case

appropriately.

42. The investigation system has 88 34 10 3.0 Agree
the defensive plan such as setting | (66.7) (25.8) (7.6)
up the checking point, show
force, or providing the police
patrol officers in the crime areas

appropriately.
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Table 7 indicates the number, percentage and mode of the factors relating to the

administration of the police patrol officers. (Cont.)

Factors Relating to the Level of Opinions Mode | Meaning
Administration of the Agree | Unsure | Disagree
Police Patrol Officers.
43. The investigation system has 97 28 7 3.0 Agree
the offensive plan such as (73.5) (21.2) (5.3)
checking up the place that is
suspected of the drugs or crimes
appropriately.
Controlling
44. Thereis an appropriate 102 47 11 3.0 Agree
check up by the superiors such as | (77.3) (35.6) 8.3)
checking up before operating,
checking up relationships,
checking up balance during or
after operating, and checking up
the report.
45. The control and motivation 74 47 11 3.0 Agree
to work with the scoring system (56.1) (35.6) (8.3)
1s appropriate.
Evaluating
46. The evaluation follows these 90 31 11 3.0 Agree
principles: quality, quantity of (68.2) (23.5) (8.3)

work, disciplines, effort and
knowledge and ability, and the
evaluators are fair and work with

out any bias.
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Table 7 indicates the number, percentage and mode of the factors relating to the

administration of the police patrol officers. (Cont.)

Factors Relating to the Level of Opinions Mode | Meaning
Administration of the Agree | Unsure | Disagree
Police Patrol Officers.
47. The promotion to encourage 80 37 15 3.0 Agree
the officers to work must (60.6) (28.0) (11.4)
consider the work that is
evaluated.
48. The performances of the 94 26 12 3.0 Agree
officers are brought to compare (71.2) | (19.7) 9.1)
the increase or decrease of the
crimes in order to solve the
problems or the obstacles and to
solve the problems appropriately.

In conclusion, regarding the levels of opinions towards the factors relating to

the administration of the police patrol officers, most of the samples (73.5%) are at the
high level of the opinions towards it. Meanwhile, there are 18.2% of them at the

average level and 8.3% of them at the low level as indicated in Table 8.

Table 8 indicates the number and the percentage of the levels of opinions towards the

factors relating to the administration of the police patrol officers.

Level of Opinions Number Percentage
High 97 73.5
Average 24 18.2
Low 11 8.3
Total 132 100.0
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3.1 Analysis on the Factors Relating to the Administration of the Police
Patrol Officers between the Levels of Opinions towards the Administration and

the Variables

In the study of the relationships, the researcher has chosen the personal
factors that are age, educational level, rank, operational duration and income.

Meanwhile, the factors about the policies and laws relevant to the operation
are the levels of opinions towards the clarity, cover and practicality, the control of the
superiors and the deliberation.

In the meantime, the factors about the organization are the levels of opinions
towards the relationships among the personnel in the organization, the behaviors of the
personnel in the organization, the human resources, the material resources and the
operational attitudes.

These variables are employed to analyze the ones that are related as indicated
from Table 9 to Table 20.

Table 9 indicates the factors relating to the administration of the police patrol officers,

classified by age.
Levels of Opinions Total
Age Number
Agree Unsure Disagree
(Percentage)
18 - 25 years - - 1 1
(100.0) (100.0)
26 - 35 years 60 13 6 79
(75.9) (16.5) (7.6) (100.0)
36 - 45 years 27 5 4 36
(75.0) (13.9) (11.1) (100.0)
46 years or older 11 5 - 16
(68.8) (31.3) (100.0)
Total 98 23 11 132
(74.2) (17.4) (8.3) (100.0)
Chi-Square = 14.873 DF.=6 Significance = 0.021
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From Table 9, it is found that the factors relating to the administration of the

police patrol officers depend on the age of the samples with the statistical significance
at the 0.05 level.

Table 10 indicates the factors relating to the administration of the police patrol
officers, classified by educational level.

Levels of Opinions Total
Educational Level Number
Agree Unsure Disagree
(Percentage)

Lower a Bachelor's 40 11 7 58
degree (69.0) (19.0) (12.1) (100.0)

Bachelor's degree 36 3 3 42
(85.7) (7.1) (7.1) (100.0)

Master's degree 13 5 4 19
(68.4) (26.3) (5.3) (100.0)

Others 9 4 - 13
(69.2) (30.8) (100.0)

Total 98 23 11 132
(74.2) (17.4) (8.3) (100.0)

Chi-Square = 8.252 . DF.=6 Significance = 0.220

From Table 10, it is found that the factors relating to the administration of the
police patrol officers do not depend on the educational level of the samples without the

statistical significance at the 0.05 level.
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Table 11 indicates the factors relating to the administration of the police patrol

officers, classified by rank.
Levels of Opinions Total
Rank Number
Agree Unsure Disagree
(Percentage)
Warrant Officers 60 13 7 80
(75.0) (16.3) (8.8) (100.0)
Sub-Inspectors 27 5 4 36
(75.0) (13.5) (11.1) (100.0)
Inspectors or 11 5 - 16
Deputy Superintendents (68.8) (31.3) (100.0)
Total 98 23 11 132
(74.2) (17.4) (8.3) (100.0)

Chi-Square = 3.834

DF.=

Significance = 0.429

From Table 11, it is found that the factors relating to the administration of the

police patrol officers do not depend on the rank of the samples without the statistical

significance at the 0.05 level.

Table 12 indicates the factors relating to the administration of the police patrol

officers, classified by income.

Levels of Opinions Total
Income Number
Agree Unsure Disagree
(Percentage)
5,000 baht or less 2 1 1 4
(50.0) (25.0) (25.0) (100.0)
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Table 12 indicates the factors relating to the administration of the police patrol

officers, classified by income. (Cont.)

Levels of Opinions Total
Income Number
Agree Unsure Disagree
(Percentage)
5,001 - 10,000 baht 66 13 9 88
(75.0) (14.8) (10.2) (100.0)
10,001 - 20,000 baht 28 6 1 35
(80.0) (17.1) 2.9 (100.0)
20,001 baht or more 2 3 - 5
(40.0) (60.0) (100.0)
Total 98 23 11 132
(74.2) (17.4) (8.3) (100.0)
Chi-Square = 10.348 DF.=6 Significance = 0.111

From Table 12, it is found that the factors relating to the administration of the
police patrol officers do not depend on the income of the samples without the

statistical significance at the 0.05 level.

Table 13 indicates the factors relating to the administration of the police patrol

officers, classified by clarity, cover and practicality.

) Levels of Opinions Total
Clarity, Cover
L Number
and Practicality Agree Unsure Disagree
(Percentage)
High 33 7 4 44
(75.0) (15.9) 9.1) (100.0)
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Table 13 indicates the factors relating to the administration of the police patrol

officers, classified by clarity, cover and practicality. (Cont.)

) Levels of Opinions Total
Clarity, Cover
o Number
and Practicality Agree Unsure Disagree
(Percentage)
Average 41 8 5 54
(75.9) (14.8) 9.3) (100.0)
Low 24 8 2 34
(70.6) (23.5) (5.9) (100.0)
Total 98 23 11 132
(74.2) (17.49) 8.3) (100.0)
Chi-Square = 1.412 D.F.=4 Significance = 0.842

From Table 13, it is found that the factors relating to the administration of the
police patrol officers do not depend on the levels of opinions towards the clarity, cover

and practicality without the statistical significance at the 0.05 level.

Table 14 indicates the factors relating to the administration of the police patrol

officers, classified by the control of the superiors.

Levels of Opinions Total
Control of
) Number
the Superiors Agree Unsure Disagree
(Percentage)

High 38 10 4 52
(73.1) (19.2) 7.7 (100.0)

Average 43 10 5 58
(77.3) (17.2) (8.6) (100.0)
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Table 14 indicates the factors relating to the administration of the police patrol

officers, classified by the control of the superiors. (Cont.)

Levels of Opinions Total
Control of
Number
the Superiors Agree Unsure Disagree
(Percentage)
Low 17 3 2 22

(77.3) (13.6) 9.1) (100.0)

Total 98 23 11 132
(74.2) (17.4) (8.3) (100.0)

Chi-Square = 0.363 DF.=4 Significance = 0.985

From Table 14, it is found that the factors relating to the administration of the

police patrol officers do not depend on the control of the superiors without the

statistical significance at the 0.05 level.

Table 15 indicates the factors relating to the administration of the police patrol

officers, classified by deliberation.

Levels of Opinions Total
Deliberation Number
Agree Unsure Disagree
(Percentage)
High 38 10 4 52
(73.1) (19.2) 7.7) (100.0)
Average 42 9 4 55
(76.4) (16.4) (7.3) (100.0)
Low 18 4 3 25
(72.0) (16.0) (12.0) (100.0)
Total 98 23 11 132
(74.2) (17.4) (8.3) (100.0)
Chi-Square = 0.725 DF.=4 Significance = 0.948
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From Table 15, it is found that the factors relating to the administration of the
police patrol officers do not depend on the levels of opinions towards the deliberation

without the statistical significance at the 0.05 level.

Table 16 indicates the factors relating to the administration of the police patrol
officers, classified by the relationships among the personnel in the

organization.

Relationships among Levels of Opinions Total
the personnel in : Number
the organization Agree Unsure TR (Percentage)

High 38 10 4 52
(73.1) (19.2) (7.7) (100.0)
Average 43 10 5 58
(74.1) (17.2) (8.6) (100.0)
Low 17 3 2 22
(77.3) (13.6) .1 (100.0)
Total 98 23 11 132
(74.2) (17.4) 8.3) (100.0)
Chi-Square = 0.363 DF.= Significance = 0.985

From Table 16, it is found that the factors relating to the administration of the

police patrol officers do not depend on the relationships among the personnel in the

organization without the statistical significance at the 0.05 level.
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Table 17 indicates the factors relating to the administration of the police patrol

officers, classified by behaviors of the personnel in the organization.

Behaviors of Levels of Opinions Total
the personnel in Number
Agree Unsure Disagree
the organization (Percentage)
High 38 10 4 72
(73.1) (19.2) (7.7 (100.0)
Average 42 9 4 36
(76.4) (16.4) (7.3) (100.0)
Low 18 4 3 24
(72.0) (16.0) (12.0) (100.0)
Total 98 23 11 132
(74.2) (17.4) (8.3) (100.0)
Chi-Square = 1.886 DF.=4 Significance = 0.757

From Table 17, it is found that the factors relating to the administration of the
police patrol officers do not depend on the levels of opinions towards the behaviors of

the personnel in the organization without the statistical significance at the 0.05 level.

Table 18 indicates the factors relating to the administration of the police patrol

officers, classified by the levels of opinions towards human resources.

Levels of Opinions Total
Human Resources Number
Agree Unsure Disagree
(Percentage)
High 46 11 4 61
(75.4) (18.0) (6.6) (100.0)
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Table 18 indicates the factors relating to the administration of the police patrol

officers, classified by the levels of opinions towards human resources.

(Cont.)
Levels of Opinions Total
Human Resources Number
Agree Unsure Disagree
(Percentage)
Average 41 10 5 56
(73.2) (17.9) 8.9) (100.0)
Low 11 2 2 15
(73.3) (13.3) (13.3) (100.0)
Total 98 23 11 132
(74.2) (17.4) (8.3) (100.0)
Chi-Square = 1.889 DF.=4 Significance = 0.926

From Table 18, it is found that the factors relating to the administration of the
police patrol officers do not depend on the levels of opinions towards human resources

without the statistical significance at the 0.05 level.

Table 19 indicates the factors relating to the administration of the police patrol

officers, classified by the levels of opinions towards material resources.

Levels of Opinions Total
Material Resources Number
Agree Unsure Disagree
(Percentage)

High 36 10 3 49

(73.5) (20.4) 6.1) (100.0)
Average 32 2 1 35

91.4) (22.9) (2.9) (100.0)
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Table 19 indicates the factors relating to the administration of the police patrol

officers, classified by the levels of opinions towards material resources.

(Cont.)
Levels of Opinions Total
Material Resources Number
Agree Unsure Disagree
(Percentage)
Low 30 11 9 48
(62.5) (22.9) (14.6) (100.0)
Total 98 23 11 132
(74.2) (17.4) (8.3) (100.0)
Chi-Square = 9.921 D.F.=4 Significance = 0.042

From Table 19, it is found that the factors relating to the administration of the
police patrol officers do not depend on the levels of opinions towards the material

resources without the statistical significance at the 0.05 level.

Table 20 indicates the factors relating to the administration of the police patrol

officers, classified by the levels of opinions towards the operational

attitudes.
Levels of Opinions Total
Operational Attitudes Number
Agree Unsure Disagree
(Percentage)
High 70 12 4 86
(81.4) (14.0) 4.7 (100.0)
Average 6 6 4 16
(37.5) (37.5) (25.0) (100.0)
Low 22 5 3 30
(73.3) (16.7) (10.0) (100.0)
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Table 20 indicates the factors relating to the administration of the police patrol
officers, classified by the levels of opinions towards the operational

attitudes. (Cont.)

Levels of Opinions Total
Operational Attitudes ) Number
Agree Unsure Disagree
(Percentage)
Total 98 23 11 132
(74.2) (17.4) (8.3) (100.0)
Chi-Square = 14.643 D.F.=4 Significance = 0.006

From Table 20, it is found that the factors relating to the administration of the
police patrol officers depend on the levels of opinions towards the operational attitudes

with the statistical significance at the 0.05 level.

5. Opinions and Suggestions about the Factors Relating to the
Administration of the Police Patrol Officers

In the open-ended questions, the opinions or suggestions about the factors
relating to the administration of the police patrol officers can be summed up as
follows.

1. The superiors should listen to the opinions of their interiors.

2. The real situation of the operational work area characteristics are not the
same as the theory.

3. In planning the policies or operation, the interiors should also take part.

4. Regarding the co-operation between the superiors and the interiors, the
gap between them should be reduced so that the interiors dare to express their
opinions.

5. The organization should support more budgets, materials, equipment as
well as the salaries, fringe benefits and allowances.

6. The number of the police patrol officers should increase to be sufficient

to the expansion of the society.
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CHAPTER V
DISCUSSION

In the study about the factors relating to the administration of the police
patrol officers: a case study from the Metropolitan Police Bureau 6, the results of the
study can be discussed in accordance with the objectives of the study and presented as
follows.

1. General characteristics of the samples

2. Opinions towards the factors about the policies and laws relevant to the

operation

3. Opinions towards the factors about the organization

4. Factors relating to the administration of the police patro! officers
1. General Characteristics of the Samples

The results of the study reveal that most of the police patrol officers are
between 26-35 years of age which accords the most population. Most of them
graduated lower than the Bachelor's degree. They are the warrant officers who have
worked for between 1 and 10 years. Their income is between 5,001 and 10,000 baht.
This accords to the most population that is in the working age, whose educational level

is not very high, who are the warrant officers who earn in accordance with the rank.

2. Opinions towards the Factors about the policies and laws relevant

to the Operation

The levels of opinions towards the factors about the policies and laws
relevant to the operation comprise of the clarity, cover and practicality, the control of
the superiors and the deliberation.

The results of the study reveal that most of the samples agree to the opinions

and factors about the policies and laws relevant to the operation. This coincides with
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the study of Pol. Lt. Col. Sopon Warachanon (1995 : 136) who states that the factors
of success that the administrators of the police patrol should consider are the
motivation and encouragement, the proper fringe benefits, reward and punishment as
well as the clarity of the commands. This is because the factors about the clarity and
control have the way to separate duties appropriately and practically. In the present
operation, it can help reduce the crimes. Besides, there should be an explanation on
the policies for the officers before operation, and the officers sometimes have to search
for more information both for themselves and their colleagues.

In the meantime, the samples also agree with the factors about the control of
the superiors because their control is strict and flexible to the situations appropriately.
Moreover, it is fair, and there is a literal report. This accords with Capt. Purachai
Piamsomboon (1983 : 36) who states about the crime control from the environment in
terms of the area, material and equipment appropriately to prevent or reduce the
crimes.

About the deliberation, the samples agree that the deliberation depends on
the situation they are facing. There is an opportunity for them to deliberate.
Furthermore, the deliberation must bring about the social benefits, and the deliberation
in the operation must employ the knowledge. This accords to Freduiek W. Taylor's
administrative principles stating that the assignments on the usual work is under the
deliberation of the inferiors with their ability, potentials, operational experience and
accuracy.

After considering the overall opinions, it can be noticed that the samples
agree with every factor, which is coincident to the first objective, to study the present
situation of the administration of the police patrol officer in the Metropolitan Police
Bureau 6. It can be concluded that the present situation of the administration is good.

3. Opinions towards the Factors about the Organization

Most samples agree to the factors about the organization, especially on the
behaviors of the personnel in the organization. They agree that their superiors provide

them the opportunity to suggest the methods to improve the operation. Moreover, they
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think that the personnel in the organization have the ability and effort to conduct the
assignments efficiently. Regarding the material resources, they agree that the
organizations have enough modern instruments such as the computer, the photocopier,
the fax machines, etc. Finally, they think that they intend to work on all assignments
successfully. These coincide with B. Herbert and Gullett C. Ray's organizational and
behavioral theories. In the governmental administration, the governmental
organizations use to authorities, the rules and the regulations, and the officials
normally operate as their superiors assign. The people in this governmental system
has so much authority and convenience that their inferiors feel respect to; meanwhile,

the inferiors have the lower authorities, but they are secured in work.

4. Factors Relating to the Administration of the Police Patrol
Officers

From the analysis on the factors relating to the administration of the police
patrol officers, in which the personal factors are age, educational level, rank,
operational duration and income, the results can be discussed with the hypotheses as
follows.

Hypothesis 1. Personal factors relate to the administration of the police
patrol officers.

The results of the study reveal that the factor relating to the administration of
the police patrol officers are the personal one, especially the age, which coincides with
the hypothesis. Most police patrol officers who are between 26 and 35 years old are in
the working age. They are physically and mentally ready, and they have the effort and
high efficiency for the operation.

Hypothesis 2. Factors about the policies and laws relevant to the
operation relate to the administration of the police patrol officers.

It can be said that the factors about the policies and laws relevant to the
operation i.e. the clarity, cover and practicality, the control of the superiors and the

deliberation do not relate to the administration of the police patrol officers. This does
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not accord to the hypothesis probably because the administration of the police patrol
officers does not accord with the theories. Moreover, the administration must follow
the governmental system and its rules, regulations as well as the commands and the
control system. Then it is not coincident when it is brought into practice. In practical,
it cannot be guessed what is going to happen. When the administration utilizes the

traditional polices and plans, it does not succeed as much.

Hypothesis 3. Factors about the organization relate to the
administration of the police patrol officers.

From the study about the factors about the organization comprising the
relationships among the personnel in the organization, the behaviors of the personnel
in the organization, the human resources, the material resources and the operational
attitudes, the ones that relate to the administration of the police patrol officers are the
material resources and the operational attitudes, which are very essential in their
operation. It can be discussed that the readiness of the materials and equipment results
in the highest level of operational efficiency. Moreover, the operational attitudes play
an important role. If the personnel in the organization do not have the good attitudes
towards the operation, it is very dangerous for their operation because they must keep
the laws and the social regulations. This accords with Prapapen Suwan (1977 : 3) who
states that the opinions are a means of attitudes. However, the expressions always
comprise of the emotion and the reflection to the external situations. Therefore, the

real operational attitudes result in the administration of the police patrol officers.
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CHAPTER VI
SUMMARY AND DISCUSSION

This study is aimed to study the factors relating to the administration of the
police patrol officers in the Metropolitan Police Bureau 6.

The samples of the study are police patrol officers in the Metropolitan Police
Bureau 6, 52 of whom are from the census system while 80 of whom are from the
sampling system. Therefore, there are 132 samples totally. The instrument for the
data collection is the interview constructed by the researcher, and the researcher
collects the data himself. After that the data are checked in terms of the accuracy, the
general characteristics of the samples, the opinions towards the factors about the
policies and laws relevant to the operation and the opinions towards the factors about
the organization. The data are presented with percentage, mean and the standard
deviation while the analysis on the factors relating to the administration of the police
patrol officers in the Metropolitan Police Bureau 6 employes the stepwise multiple

regression analysis.

1. Summary of the Study

1.1 General Characteristics of the Samples .
Regarding age, it is found that most samples are between 26 and 35 years
(59.8%); meanwhile, the least samples are between 18 and 25 years (0.8%).

Considering the educational level, most samples graduated lower than a
Bachelor's degree (43.9%); meanwhile, there are 9.8% of them who graduated the
other degrees.

For the rank, most samples are the warrant officers (60.6%); meanwhile, the

least number is the inspectors or the deputy superintendents (12.1%).
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About the operational duration, most samples have worked for between 1 and
10 years (57.6%) while there are 13.6% of them who have worked for between 21 and
30 years.

Regarding the income, most samples earn between 5,001 and 10,000 baht
(66.7%); in the meantime, there are 3.0% of them who earn less than 5,000 baht.

1.2 Opinions towards the Factors about the Policies and Laws Relevant
to the Operation

It is found that most samples agree with the factors about the policies and
laws relevant to the operation. The details in each aspect are as follows.

Most samples agree with these following aspects: clarity, cover and
practicality, the control of the superiors and the deliberation.

1.3 Opinions towards the Factors about the Organization

It is found that most samples agree with the factors about the organization in
these aspects: the relationships among the personnel in the organization, the material

resources and the operational attitudes.

2. Suggestions from the Study

The results from the study on the factors relating to the administration of the
police patrol officers: a case study from the Metropolitan Police Bureau 6 indicate that
there are a lot of factors relating to the administration of the police patrol officers. All
of them are considered essential to the administration, either the factors about the
policies and laws relevant to the operation in terms of the control of the superiors and
the factors about the organization in terms of the operational attitudes. The
suggestions can be drawn up as follows.

1. The personal factors do not relate to the administration of the police patrol
officers because most of the operation is from the commands and the policies.
Consequently, the superiors should listen to the opinions of the inferiors since the real
operation does not accord the theories or the policies. Moreover, there should be more

meetings and co-operation in order to decrease the mistakes in the operation.
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2. The factor about the policies and laws relevant to the operation in terms of
the control of the superiors relates to the administration of the police patrol officers.
Therefore, the operation in which the commands are from the superiors as well as the
control will be good practically if the officers have the good knowledge and
comprehension in the laws.

3. The factor about the organization in terms of the operational attitudes
relates to the administration of the police patrol officers. As a result, the
administration must rely on the co-operation from all officers in order to yield up the
highest benefits for the organization. Besides, the organization should provide enough
materials, equipment, budget for the operation.

4. The factor about the policies and laws relevant to the operation in terms of
the deliberation relates to the administration of the police patrol officers. The
operation of the offices, therefore, must be careful and delicate in order to prevent the

mistakes that can happen.

3. Suggestions for Further Studies

1. There should be a study on the factors relating to the administration of the
police patrol officers in the other metropolitan police bureaus in order to compare
whether there are the differences.

2. There should be a study in-depth about the factors relating to the
administration of the police patrol officers in order that the results can be employed to
improve the operation.

3. There should be a study on the other factors relating to the administration
of the police patrol officers in order to find the new methods in the administration.

4. The samples should be increased in the further studies so that the other

different opinions can be noticed.
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Questionnaire about

‘Factors Relating to the Administration of the Police Patrol

Officers in the Metropolitan Police Bureau 6

Direction: This study is aimed to study the factors relating to the administration of
the police patrol officers in the Metropolitan Police Bureau 6. The

questionnaire comprises of 4 following parts.

Part 1 General Information

Part 2 Information about the Factors about the Policies and Laws
Relevant to the operation

Part 3 Information about the Factors about the Organization

Part 4 Information about the Administration of the Police Patrol
Officers

Part 5 Opinions or Suggestions

In Part 2, 3 and 4, please consider the statements and express your opinions
. or feelings towards the only item that you agree or that is true. The levels of opinions

are 1. Agree, 2. Unsure and 3. Disagree. The definitions of these levels are

1. Agree means you agree to the statement.

2. Unsure means you cannot decide whether you agree or disagree to

the statement.
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3. Disagree means you disagree to the statement.

Part 1. General Information

Please tick (/) into the blank or fill in the gap.

w

>

6.~ Your police station is

. Youare.............. years old.

. Your operational duration is .............. years.

Your highest educational level is

( ) 1. Lower than a Bachelor's degree ( ) 2. Bachelor's degree

( ) 3. Master’s deéree ( ) 4. Others (please specify)..............
Your present rank is

( ) 1. Warrant officer

( ) 2. Sub-inspector

( ) 3. Inspector or Deputy Superintendent

Your monthly income is
( ) 1. Less than 5,000 baht ( ) 2. 5,001 - 10,000 baht
( ) 3. 10,001 - 20,000 baht ( ) 4. 20,001 - 30,000 baht

( ) 1. Royal Palace ( ) 2. Samranrat
( ) 3. Jakkrawat ( ) 4. Pubplachai 1
( ) 5. Pubplachai 2 ( ) 6. Pathumwan

( ) 7. Bangrak ( ) 8. Yannawa
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Part 2. Information about the factors about the policies and laws relevant to the

operation.

Please tick (/) into the only blank that you agree or that is true for each question.

Questions about the factors about the

policies and laws relevant to the operation

Opinion

Agree

Unsure

Disagree

Clarity, Cover and Practicality
1. The policies and laws relevant to the
operation divide the responsibilities

appropriately, correctly and practically.

2. The policies and the laws relevant to the

operation help reduce the crime problems.

3. The present policies and laws relevant to
the operation are good, but the operational -

efficiency depends on the officers.

4. There needs an explanation on the
policies and laws relevant to the operation

before working,

5. The officers sometimes need to learn

more for themselves and their colleagues.

Control of the Superiors
6. The control of the superiors is strict to

the regulations.
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Questions about the factors about the Opinion
policies and laws relevant to the operation Agree Unsure Disagree

7. The control of the superiors is flexible to

the situations appropriately.

8. The current criteria for the control of the

superiors are appropriate.

9. The control of the superiors is sometimes

fair.

10. The current principles in controlling of
the superiors are sometimes over-reported

literally.

Deliberation
11. The deliberation in the operation is not
clear but depending on the situations they

are facing.

12. If the work characteristic is easy and
traditional, the superiors will provide the
opportunities for the officers to work by

themselves.

13. The deliberation in the operation is for

the social benefits.
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Questions about the factors about the Opinion
policies and laws relevant to the operation Agree Unsure Disagree

14. There needs the knowledge, the ability,
the proficiency and the experience to work

successfully.

15. The deliberation in the operation is

clear and not wrong.

Part 3. Information about the factors about the organization.

Please tick (/) into the only blank that you agree or that is true for gach question.

Questions about the factors

about the organization

Opinion

Agree

Unsure

Disagree

Relationships among the Personnel in the
Organization
16. The personnel in the organization are

enthusiastic to help one another work.

17. ’I‘__hé personnel in the organization tend

to work with co-operation.

18. The personnel in the organization have
the high drive of achievement and support

your work.

19. There are the general meetings for

planning on the operation.
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Questions about the factors Opinion
about the organization Agree Unsure Disagree

20. The personnel in the organizations co-
operate to express their suggestions and

evaluate work creatively.

Behaviors of the Personnel in the
Organization
21. The superiors in the organizations

behave as a good model.

22. Some colleagues work lazily as there is

no motivation for work.

23. The colleagues are responsible to work
and

co-operate well.

24. The superiors provide the opportunities

to suggest the methods to improve work.

Human Resources
25. The personnel in the organization have

the good knowledge and abilities to work.

26. The personnel in the organization are

fixed to the moral and behave well.
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Questions about the factors Opinion
about the organization Agree Unsure Disagree

27. The personnel in the organization have
the ability and attention to work

successfully.

28. The personnel in the organization are
enthusiastic to study further in the

educational institutes.

29. The personnel in the organization are
enthusiastic to undergo the training
programs either inside or outside the Office

of the Royal Police.

Material Resources
30. The organization has enough modern
equipment such as the computers, the

photocopiers, the fax machine.

31. The organization has enough vehicles

that are able for work.

32. The organization has enough modern

communication instruments.

33. The organization has enough modern

instruments for crime prevention.
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Questions about the factors Opinion
about the organization Agree Unsure Disagree
Operational Attitudes

34. The police work provides you pride of

success.

35. You like the police work that you are

responsible for.

36. You can always create about the work

you do.

37. You think that the work is right to your

way of life.

38. You have the attention to work

successfully.

39. You can employ your full potentials for

work.
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Part 4. Information about the administration of the police patrol officers.

Please tick (/) into the only blank that you agree or that is true for each question.

Questions about the administration Opinion
of the police patrol officers Agree Unsure Disagree
Planning

40. In planning the patrol, the local
information such as the crime condition, the
information in the crime clock, power,
instruments and equipment, etc. is analyzed

to set up the plan appropriately.

41. The investigation plan is set up
regularly such as every fortnight, and the
plan is improved to suit the crime case

appropriately.

42. The investigation system has the
defensive plan such as setting up the
checking point, show force, or providing the
police patrol officers in the crime areas

appropriately.

43. The investigation system has the
offensive plan such as checking up the place
that is suspected of the drugs or crimes

appropriately.
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Questions about the factors Opinion
about the organization Agree Unsure Disagree
Controlling

44. There is an appropriate check up by the
superiors such as checking up before
operating, checking up relationships,
checking up balance during or after

operating, and checking up the report.

45. The control and motivation to work

with the scoring system is appropriate.

Evaluating
46. The evaluation follows these principles:

quality, Quantity of work, disciplines, effort

and knowledge and ability, and the evaluators|

are fair and work with out any bias.

47. The promotion to encourage the officers
to work must consider the work that is

evaluated.

48. The performances of the officers are
brought to compare the increase or dec.rease
of the crimes in order to solve the problems
or the obstacles and to solve the problems

appropriately.
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Part 5. Opinions or Suggestions

......................................................................................................
......................................................................................................
......................................................................................................
......................................................................................................

......................................................................................................
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