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The purpose of this study was to find an efficient training model on good service
consciousness for health care providers of the hospitals under Ministry of Defense in
Bangkok. The Scope of this research was to study the four structures of a training model
which consisted of aim and objective, subject contents, technique and activity, and
evaluation.The Delphi technique was used with 19 experts who had knowledge and
experience in training and ethical development from the government sector, entrepreneur
sector and private sector to answer three rounds of questionnaires. Percentage and
frequency were used for the first round of questionnaires , and Median range and
interquartile rage were used in the second and the third round of questionnaires. The
responses obtained from the third round were concluded as a training model need.

The results showed that 85 questionnaires were the most appropriate with very highly
compatible opinions about almost all of the questions.It can be concluded that:

1. Objectives should be set up to aim at behavior development of personnel of all levels
to encourage virtue and ethics to promote good service. physical. verbal and of the mind. It also
emphasizes real and continued action at every place. time.and opportunity and equality with
quality and professional standards and virtue to satisfy the service recipients. and to implant
permanent good behavior regarding service awareness.

3. Content should contain both theory and practice in various forms: educational tours
and other activities to be used as a strategy for permanent implantation and ethical conservation in
the routine working system. Problems of service providers. recipients. complaints and ethical
background of health care professionals in the hospitals should be used as training subjects.
Behavior. guidelines are laid down to create 2 culture of the organization, techniques of solving
unforeseen problems and various practical guidelines.

3. Joint training technique and organizing activities should be used together to make
participants generate full. permanent and sincere consciousness without only following
instructions . Good and permanent consciousness depending on a role model. like superiors of all
levels and resources persons should be good and appropriate role models all the time.

4.  Surveying problems: training needs and follow - up research and evaluation should
be accurate. systematic and reliable.- Thus. the results would be beneficial. efficient and worth
while correction and development of the organization and personnel.

This process would reinforce real for and serious good health care service behavior with
quality. virtue and satisfaction service recipients and government policy on innovation of the
civil services system and health care services system.
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CHAPTER 1
INTRODUCTION

1.1 Background and significance of the problem

Health care service profession requires knowledge, highly academic ability and
ethical background to take care of the patients who suffer both body and mind. Health
care service providers should be kind, compassionate and understanding human’s
suffering condition, realizing that the treatment should be taken as a whole
components. It starts from body, mind, emotion, society, belief, value to attitudes or
soul. These are ethics.and good consciousness that are important to health care service -
existing in all health care service providers, and they will be the components to support
present government health care service policy. The government attempts to improve
health care service for the people with virtue, equality, covering the whole population
and quality known as” Health Care Service Systeﬁl Expectancy ”. National Health
System Reform Office ( 2000: 50 ) requires that National Health System Expectancy
should consist of ethical system, and complete framework of virtue, ethics, right, and
unity, and they should be able to work with each other both qualitatively and
efficiently. Its system has basic intelligence that can be learned and adjusted
continuously. It also requires t_hat good health care system expectancy should

1) Be offensive and building good health .

2). Realize the rights and good service for all Thai people.

3) Have good health promotion system for all Thai people.

4) Have highly efficient control and disease prevention system, and highly

threatened health problem.
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5) Have all sorts of health care service system and levels with faimess and
quality that can be investigated.

6) Have financial system the people are accessible to its services.

7) Have complete health personnel system with service system standards both
academic and ethics

8) Have quality health control system to .build people’s confidence both
standards and fairness.

9) Have strong health control system, safety insurance and right protection for
consumer’s rights.

10) Have filing system to store data, knowledge and news on efficient health, to
build fairness, to insure transparency and the mean to really gain people’s efficiency.

11) Have complete, efficient, equal, transparent and investigated management
and control organization with the people’s cooperation.

To achieve health care system expectancy, health care service providers should
have not only knowledge and health care service ability, but also good attitude and
ethical behavior existing and continuing active at all places and opportunities until they
become habith of the organization. The habit can be built systematically with the change
of attitude , conscious development on virtue-éthic aspect in health service occurred
clearly and accurately leading to behavior development needed. ( Jintana
Boonbongkarn, 1998: 7). It is therefore organizing good conscious service training to
change attitude, to_ build motivation successfully and correctly, is the heart of
improving quality service in government sector.

Good consciousness of people depends on impor;ant ethical components.
Duangduen Pantumnawin ( m.p.p. : 2-3) descﬁl;es that

1) Ethical knowledge refers to the knowledge of his’her own society. He
should know what type of conduct he should or shouldn’t behave, and whether or not

it is appropriate or inappropriate .
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2) Ethical attitude is the feeling of people related to variety of ethical behaviors.
Most people’s ethical attitude are compatible to value of that society, but some might
be different. Ethical attitude can be used to predict ethical behavior of the people more
precisely than using ethical knowledge alone.

3) Ethical reason refers to the people using reason in selecting behavior
whether or not to behave.

4) Ethical behavior refers to favourite social behavior of people choosing
whether or not to express, depending on rules or social value of that particular society.
It is more important than any other components, because good or bad behavior of
people affects directly to happiness and suffer of the people in that society. If ethical
behavior exists in heath care providers it will affect and velieve the patient’s suffer,
and the service recipient’s happiness leads to health expectancy. Conversely, if the
service providers lack of good consciousness, has inappropriate service behavior they
will directly and negatively affect the patients.

The hospitals located in Bangkok are Bhumibol Adulyadej hospital,
Pramongkutklao hospital, and Somdejpranangklao hospital where their characters of
work are almost the same as all general public hospitals. The difference will be on
administrative policy and some various missions. The researchers have rand;)mly
surveyed various problems at Bhumibol Adulyadej hospital by

- informal observing, questioning and interviewing executives, staff and
service recipients both in and out patients from July to December 2000.

- collecting some data concluded by relationship branch of the hospital from
suggestion box of the hospital from 1998- 2000. )

- collecting data from research survey on satisfaction of service recipient at
out patient section of the hospital from 1997- 1998 conducted by Technical Division of
Directorate of Medical Services, Royal Thai Air Force.
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- Collecting data from research survey on satisfaction of service recipients at
all special service sections of the hospital from 1997 - 1998 conducted by Health
Education and special service section. All problems and basic data can be concluded as
follows:

1) Number of service recipients and quantity of work increased, but budget and
staff decreased especially number of employees were decreased in number of working
day along with early retirement project that negatively affect service behavior of
medical personnel resulting from the adjustment of administrative framework.

2) Mission of the hospital is to offer health service to military personnel, family
and employees of the same force. The service will be administered to military
personnel first, then civilian. This service system evokes emotion and reaction from
civilian who assumes that doctors, nurse and health care avice providers play
double standards that cause bad attitude towards health service providers.

3) Typical role of military service officers who have fixed idea that civil
servant status is higher than ordinary people. They sometimes control, threaten,
suppress and behave impolitely towards service recipients.

4) Increasing number of patients and quantity of work but decreasing number of
personnel make the service providers do more work than talk. They want the work
done quickly without enough time to talk to the patients that it evokes more
misunderstanding, and conflicts  between medical providers and patients.

5) Health care service in the hospital have brought modem technology to use
which is of greater productive, but it causes a lot of complication to service recipients ,
increases_ higher cost of medi;:al fee and creating conflicts and relationship between
patients and health‘ care providc;rs that the patients can not obtain the answer from the
complication of service by themselves.

6) Various crisis results in the hospitals adjustment and higher competition in
every aspect of services. The development of different type of working systems and

working model including modemn technblogy and knowledge using various quality
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control systems to insure and emphasize quality of work presented to executive and
organization are the main principle resulting from the crisis. Working by depending
upon the executive feeling’s principle is the weak points of health care service
development. Conversely, the most important component influencing service
adjustment on government sector to succeed, is the human factors who possess good
service consciousness and determine to adjust public health care service ( Jintana

Boonbongkarn, 1998:7).

'Health care service in the hospitals need improvement both service behavior
and service providing because health care servicej require{'\ meticulousness,
responsibility, compassion, kindness and different psychological people in service
behavior to make service recipients happy, with body and mind, society, emotion and
sgul during their ill period. It is therefore health care service providers depends upon “
good consciousness and attitude ”, professional ethic, idea and virtue-ethics that are
higher than rules and regulations to be used in health care service. They are important
components that make hospital service behavior accurate , safe , standardized, to
impress service recipients resulting in decreasing various problems and conflicts
among patients, relatives and staff. Examples of problems and conflicts occurring are
misunderstanding, erroneous work,, accident during work, causing damage on the
patient part , incident infection, unanticipated death, missing information, bad emotion,
over medical feé expenses, missing opportunity and wasting time, long stay ana the
loss of image and reputation of the hospitals. The training model to build efficient
service consciousness for service providers m the hospitals is the most essential to
_quality of service development, an;i It is the most’ importanf role for training institute
and medical development personnel to realize and respond.

Personnel development for consciousness and good attitude toward better
working personnel consists of model and concept development. Chamnan Poo-iam
(1994 :15) stated that personnel development concept should focus on all levels of

personnel to receive new knowledge and new concepts . He pointed out that “ We can
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not live happily , honorably and nobly in present society if we do not improve our
standards of past habit ”. We have to think of service recipient’s need and expectancy
as a primary goal, because quality of service is not measured by feelings of service
providers any more, but by service recipients feelings.

Process of training for knowledge, understanding and skill of professional
aspect has many strategies and techniques to choose that they can help build skill
successfully without any difficulty. However, training to build consciousness is
difficult to obtain effective and continual skill .

With these problems in mind, we need various models and principles that are
right to the knowledge and appropriate to the training to build good service
consciousness to effectively and continuously achieve objectives. Many technocrats
present conceptual model. Boontham Kijpreedaborisut (1997) presented 3 main
components of model with their meanings.

1) Idea is the symbol, philosophy and purpose.

2) Structure is a part of content coming together to form idea. -

3) Modes/Means make model. Model is a mean to create content structure
to conform io ideas, philosophies or purposes.

Research on” model finding for the training of good service consciousness
suitable for health care providers in the hospitals under Ministry of Defense has not
especially done. Resgarchef has thought that organizing good service consciousness
training or virtue-e;thic training for all levels of personnel in the hospitals is needed for
the researcher to study. Worawee Puengvivatnikul (1997: 345) conducted research on
intelligent ability and ability to use reason on ethics of n_lembers of parliament. He
c.oﬁcluded that

1) Male and female have the same ability in the use of ethical reason.

2) Different ages have the same ability in the use of ethical reason..

3) Different educational levels have the same ability in the use of ethical

reasonm.
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4) Different professions have the same ability in the use of ethical reason.

5) There is no correlation between intellectual ability and the use of ethical
ability.

We learn from this study that people from every professions, sexes, ages, and
educational levels can learn and be taught virtue, ethics and consciousness together
because their intellectual abilities are not correlated with their ethical abilities.

From aforementioned problems, abilities, concepts and various principles have
drawn the researcher’s.attention to do the research to find out model and begin an
efficient training. It can be used as a guideline in creating training curriculum and
building good consciousness for appropriate service behavior of health care providers
in the hospitals to have quality, efficiencyand continuity of service skill and virtue at
every place, time and oppoxtuﬁity with equal and fair treatment. They will become their
habit and the culture of the hospitals that impress service recipients. Moreover,
executive might consider them into virtue-ethical development policy consistent to
government policy on.virtue-ethics development for service consciousness and public

service improvement of government sector. , -

1.2 Purpose of the study
This study is to find an efficient service consciousness training model for

health care providers in the hospitals under Ministry of Defense in Bangkok.

1.3 Research questions

What should a training model for building good service consciousness for
health care providers in the hospitals under Ministry of Defense in Bangkok suitable
for four structures be like? Its concept is set up to study as follows:

1) Aims and objectives of curriculum

2) Contents of curriculum
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3) Teaching techniques and learning and teaching activities

4) Evaluation

1.4 Scope of the study
The study is to find a training model for building service consciousness for
health care providers appropriate to health care service in the hospitals under Ministry
of Defense in Bangkok that sets up 4 main structures.
1) Aims and objectives of curriculum
2) Contents of curriculum
3) Teaching techniques and learning and teaching activities
4) Evaluation
" 1.4.1 Researcher studies and synthesizes the experts’ opinions using Delphi
technique. |
1.4.2 Researcher studies by collecting data at least 3 rounds to conclude
training model covering 4 structures set forth for study. -
1.4.3 the criteria used for selecting expéns
Group of 19 experts of all ages and sexes with experiences in curriculum,
teaching and training service, teaching virtue-ethics, and holding at least bachelor
degree with 10 years direct working experience were chosen to answer research
questions using Delphi technique coming from
1) University Affairs Department, Buddhist University, monastery, private
sector and government sector total of 7.
2) Eminent doctors, n;1rsing instructors from Bhumibol Adulyadej hospital,
Pramongkutklao hospital and Prapinklao hospital total of 6 )
3) Training personnel managers from famous service organizations of govern-

ment sector, private sector and state enterprise total of 6.
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1.5 Conceptual frame work

Structure of training model need for study
1. Aims and objectives of curriculum
2. Subject content of curriculum
3. Teaching technique and learning activity organization

4. Evaluation

Synthesizing experts’ concepts related to the four structures

l

Training model for creating good services awareness appropriate

for health care services providers in hospitals under The Minister of

Defence in Bangkok.

1.6 Definition of terms

“ Training model ” in this study refers to concept and principle method used
as a guideline for training services consciousness of health care providers in the
hospitals under Ministry of Defense in Bangkok, consisting of aim and objective,
subject content, technique and organizing training activity, and evaluation.

“ Health care providers ” refers to doctors, nurses, pharmacists, dentists,
medical technologists, aid nurses and other supporting personnel in the hospitals.

“ Hospitals under Ministry of Defense in Bangkok ” concerns with
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- Bhumibol Adulyadej hospital
- Pramongkutklao hospital
- Somdejprapinklao hospital

“Good service consciousness providing” means realization and concentration
in providing desired health care services with the whole components that are body,
mind, spiritual society and spiritual soul.

1.7 Expected outcome and benefits

Model of training derives from the study should be used as

1) Guidelines on writing training curriculum to develop service consciousness
of health care providers in the hospitals to have effective and continuous service
behavior providing for the patients with quality and virtue at every place, time and
opportunity equally and virtuously, until it becomes the culture of organization.

2) A decision making data for executives to set up policy and training plan on
virtue - ethics and consciousness for health care providers in the hospitals to be
effective and accurate according to educational principle.

3) New knowledge guidelines on service consciousness training in the hospitals
providing for resource persons, training persons, teachers, lecturers at various institutes,

to teach medical students and nursing students right to educational principle.
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CHAPTER II

LITERATURE REVIEW

The purpose of the study is to find an efficient training model for the training
of good service consciousness for health care providers appropriate to the hospitals
under Ministry of Defense in Bangkok, both structures and characters. The study
makes use of textbooks, documents, research works and various journals related to this
study. There are

1) Model and training process,

2) Psychology and principle planning activity for adult education,

3) Concept of consciousness.

4) Theoretical concept and model of virtue-ethics creation,

5) Theoretical attitude and the change of attitude.

6) Concept of health care service providing for quality and virtue,

7) Delphi technique.

8) Related research,

1. Model and training process

Concept and meaning of training

Many technocrats have defined various concepts of training. _

Roenglak Rojanapan (1986:7) stated that training is the process of/ personnel
management to enable better and 'efﬁcient organization and successful administration.
It is also a tool for problem solving occurred from work, and is a service for supporting
work efficiency. At present various education and technology are especially and

quickly advanced if a person does not try to gain and improve
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his/her knowledge, skill, experience and attitude, he is walking backward. Training
plays an important role in helping the person to be able to work efficiently and
constantly for the benefit of organization as a whole.

Kris Ampoch (1992) defined that training is to help equip participants with
knowledge, ability, skill and attitude appropriate to any particular subject that results in
ability to work efficiently as it is assigned or it will be assigned in the future .

Nak-rop Rawangkarn (1997:24) described that training is, an important tool for
organizational development and a strategy for human development. Its result is
valuable and efficient if training program is well prepared with the right directions and
purposes towards personnel and organization. Personnel of the organization is a
valuable asset and must be well looking after and improved.

Mental health development office, Health department (2000:5) defined that
training is the process used to provide knowledge, technique, working knowledge and
accurate working to change and to improx_'e personnel behavior of organization. It
helps the people to understand and comes up with skills, and to have either the right
change of attitude or the desire of organization. It can be said that training is a method
for personnel development and life learning.

Leonard Nadler (1979 ) stated that training is an orderly and systematic activity
provision during time and model required to help change to desired behavior.

From its meaning and concept can be concluded that training is the methdd used
to improve personnel that it must have plan, working process, clear objective for the
people to chat}ge their behavior as required. 'I:hey should come about with knowledge,
understanding and working skill- related to their duty or any other work within time
required to change of attitude to support better and efficient work at present and in the -

future.
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Training model
" Technocrats defined that training model consists of setting up purposes, content

structure and various methods leading to successful purposes. At present selection of
training model is very important. Educational Reform and National Education Act set
up concept of educational provision and training aimed to improve learner to be “
skilful, good and happy, intelligent, able to work and solve problem “ b).' using either
integration or reform teaching method to change various behaviors. The changes are the
results of building good attitude first, then providing concept or principle to lead to
action for the successful purposes. Many technocrats lay out various systems of
conceptual framework .

Boydel (1975 :5-8 ) referred in Atiya Sornkasetrin, (2000 : 57-58) that there are
10 steps of systematic training.

1) Find training need

2) Take work or mission to be developed into consideration

3) Analyze work or mission to be developed

4) Select personnel to receive training

5) Set up training objective

6) Write training curriculum

7) Plan training organization

8) Begin training

9) Evaluate training results

- 10) Long-term follow - up

Nadler (1982:11-13) built tréining system and development consisting of 9
steps. i |

1) Set up training need of organization

2) Set up particular work to be done

3) Setup personnel need to receive training in the organization
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4) Set up training objective

5) Write training curriculum

6) Select training technique

7) Select training instrument

8) Begin training

9) Evaluate and follow up training results and feedback

Radwell , Susie stated that important components to help succeed training is to
know how to choose method and various principles of training process correctly and
appropriately to characters of work, technical skill and training objective. Each
training method has different results,» it is therefore training should not used either one
method alone, but the combination of various methods to obtain full training results
referred in Anukul Yiangpluegsa{v‘al (1997 : 14-15).

Selection of method training requirement depends on 3 important components.

1) Aim and objective of work or position to be trained

2) Content subject to be used for training

3) Psychology of -adult learning . .
Conclusion

Good trammg process starts from selection of method and various principles for
each step of training system to ‘correctly and appropriately use in consistency to
objective of each training. Training people have to be knowledgeable, skilful. and
understanding principle and theory that will help full and efficient training in relation
to every step of training process. It begins from training need, system a1‘1alysis,
organization, work , knowledge, capability, skill, attitude, training process, follow up
and feedback, to psychology, broad vision related to training system and personnel
training process development conformable to the need ,requirement and current and
fast social situation changes. Personnel training must serve the need of the nation

compatible to national policy and personnel planning and working units concerned.



Fac. Of Grad. Studies, Mahidol Univ. M.Ed. (Adult and Continuing Education) / 15

Guidelines of training

Training begins with training organizer bringing personnel training
development plan of that working unit to find out the training need, then setting up
training purpose to work on course structure with content selection to complement
purpose, finally putting it into actual field work. The said activity provision will be
successful if the training organizer understands the following training guidelines.

1) What to think about training is to understand the different needs of human,
individual . difference, principle of adult learning, knowledge and ability to apply
technique and Iﬁethod of knowledge transfer, selection of teaching aids appropriate and
useful to participants.

2) Type of training will enable training organizer to set up both objective and

. training content as well as selection of appropriate technique, such as training for
assuming new position. This kind of training objective is to enable the person to be able
to deal with new responsibility. The technique may make use of case study, behavior
imitating model or real life behavior.

| 3) Model and process of training. Training organizer has to choose training
model and process appropriate to objective, such as training objective to solve working
problem. The suitable modél is to start with problem, then exchange experience leading

_ to practice, experiment, and planning to put it to work, finally evaluate it for adjustment
and correction. Participants will accept this model and believe that their problems have
been really solved by the process of the model.

4) Training system and development refer to training model and development
that have been ordérly arranged starting from training need to follow up for feedback
data to'be used for training and development . Différent steps will be correlated.

5) Training trend is the movement of training and development that will change
according to social, economical and political conditions. Thus, national policy
must be modern, sticking with situation, appropriate, and complementary both macro

and micro policies.
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6) Building motivation for participants. Robert G. Ovens stated that every body
has his/her own needs, such as labors’ need is to have higher wages to motivate them to
do better work. Ovens’ objective is to show that higher wages is an important
motivation to working. Should this principle be brought into training, participant must
be motivated to envision benefit and learning need that enable him/her to work better ~
and higher position. This method will influence participants to understand and pay
attention to the training. Ovens’ principle is consistent to O. Jeff Harris who believes
that participanfs will respond most to the training program. Should participants learn
that learning is essential to his job responsibility and problem solving, training will
generate motivation and reinforce him/her towards training.

'7) Training or knowledge providing is the need to have skill changed towards
any aspect. It might change knowledgeable skill, idea. When actions are really
performed, variety of training methods should be used for participants to learn,
understand and enable them to action. Worker’s Education and its Technique revealed
his opinion on learning method as follows:

~ Learning by listening only, the learner can remember only 30%

- Leamihg by either seeing or watching only, the learner can remember only 30%

— Learning by listenihg, watching and seeing, the learner can learn and remember
50%

~~ Learning by listening, watching, seeing- and discussing, the learner can learn up
to 70%

— Learning by listening, watching, seeing, discussing and building the new thing
and action, the le;mer can learn and remember up to 90% _

- Vijit Awakul (1997: 82-87) classified type of training,

1) Pre-service training is the first training period arranged for personnel who

just graduated from school, college and university such as doctor, engineer or chemist,

prior to assuming full position.
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2) Orientation training 1is also the first training period to admit person into
work place. The training has 2 objectives. One is to introduce new comers to get to
know the organization better, another is to offer more training related to assigned work.

3) In-service training or On-the job training consists of all sorts of training
provided for personnel after they have worked at the position for a certain period of
time to gain more knowledge, experience and skill to adjust attitude or various work
efficiency at all levels. The training aims to enable them to deal with responsibility or
position.

4) Specific training is a training technique or particular training task that is
specially arranged by that unit to support main work to get better and efficient.

5) Special training is a special training beyond principle training, such as fire
disaster relief volunteer, boy scouts community, red cross volun;ceer, relief unit or any
social training benefited to society.

For consciousness training, good service appropriate to health care providers in
the hospitals under Ministry of Defense in Bangkok is an In-service training to gain
and adjust their attitudes. These components support quality of work service in the
hospitals with more quality, virtue and higher efficiency, therefore model and training

process must be appropriately chosen to conform to objective, and real action.

Important orders of training management

1. Setting up the purpose

In each training course, different organizations yave different training purposes,
Temduang Ratanatasanee (m.p.p: 1) referred to the aim of training as follows:

1) To improve organization to move forward with advanced knowledge,
science and technology to be applied appropriately to workunit and to compete with

external organization
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2) To train skill and gain work efficiency for work unit in the organization to
prevent making mistake that will result in lower accident and expenses, and higher
working capability.

3) To adjust and correct organization’s problems, such as inactive working,
lack of unity, unconformable objective to work unit, tiredness and discouragement, lack
of working moral or unsatisfied customer service. Organization wants to improve its
personnel to be efficient and lift quality level of organization.

4) To improve human resources of the organization to progress in his/her
position and to be able to expand his/her more responsibility or get to higher position,
and to systematically plan personnel administrative development as organization
required.

Vijit Arwakul (1997:15) disclosed that objective of training aims to change the
people to gain knowledge, skill and ability . It is divided into 3 aspects.

1) Knowledge aims to teach the participants to better understand.

2) Skill aims to enable the participant to have higher working skill.

3) Attitude aims to teach participant good attitude and creativity.

Conclusion
The purpose of training focuses on gaining people’s knowledge, attitude and
skill for solving problem occurred in the organization, adjusting or gaining efficiency in

working. It is the development of personnel and organization.

Consideration of training need

Somkid Bangmo (1981 : 40-49) stated that training need is to find out work
condition or work problem, people’s problem in the organization that can be corrected
by training to enable the organization to move well to the objective. Consideration to

training need must be compatible to problem and objective of the organization.
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Kruewan Limapichart (1988:32-33) concluded that problem and obstruction
occurred in the organization should be taken into consideration. There are
1) Higher rate of waste matter
2) Lower rate of work standards
3) Longer time spent in learning to work
4) Longer time spent in working
5) Not using full capacity of instrament or machine
6) Higher rate of accident
7) Higher rate of personnel’s resign, absence from work, and finally job
desertion
8) Inactive work.
. 9) organization’s poor reputation

10) higher rate of customer’s complaints

Type of training need
Training technocrats divided training need into various types, Somkid Bangmo
(1999 : 41-49) divided it into 2 main types.

1) The clear need to be trained

The training can be performed immediately should the following situations .
occurred.

1.1 New employc;es -

1.2 Work or position Transferring or changing or promotion getting or rotation
of personnel -
1.3 Expansion of work/ professional planning
1.4 Change of production method

1.5 Some important situations occurred in the organization
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2) The finding need.

This type of need will appear in various forms that should be analyzed its
cause whether it can be solved by training. There are many circumstances indicated that
the problem must be analyzed. There are

2.1. Low production/high cost of production,

2.2 Ignorance of orders.

2.3 High frequency of accidents

2.4 High frequency of business leave of absent, sick leave, late for work and
leave work ,

2.5 High rate of complaints and conflicts among colleagues

2.6 Delay in service, waste too much time and money,

Methods of study and data collection for training need analysis

1) Observation is used to complement other method. It has to be systematic and
planning for what to observe, when to secretly observe and record without observed
person’s awareness. -

2) Survey of opinion might make use of interview, question and.answer form
or use with other methods, such as attitude toward work, organization or customers.

2.1 Survey of working personnel in the organization

2.2 Survey of administrator’s opinion

2.3 Survey of executive’s opinion

3) Study of document and various data and interesting statistic in the ’
organization. . y
4) Comparison of organizational standards.
4.1 Investigation of successful work to find out whether it goes along with plan.

4.2 Comparison of work results with work standards
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5) The use of data taken from work results

6) Testing to find out whether training should be performed.

7) Brain storming to get more ideas to make decision, then put them together
for careful analysis

8) Organizing seminar for all levels of personnel in the organization and
inviting representatives from all sections to attend the meeting with committee board
and external experts.

The data collected will be scattered. It is a responsibility of training person to
collect them, group them and analyze them. The orders of conducting are

1) Collecting data from all resources. |

2) Examining data for correction

.3) Analyzing data by grouping them for analysis

4) Solving problems by training will be brought to action.

5) Finding out training need

6) Beginning the training

Training need Analysis
General analysis can be divided into 3 main aspects that are
1) Organization analysis
2) Mission of organizational analysis

3) Personnel analysis

1. Organization Analysis
1) Analyze relationship of organization with external environment
2) Analyze organization’s production and subjects

3) Analyze organization’s atmosphere and work



Patra kaewjongprasit Literature Review / 22_

2. Missions analysis

1) Analyze job description

2) Analyze task & action
3. Personnel Analysis

1) Analyze behavior expression suchas diligence/laziness/endurance/responsi-
bility/absence from work

2) Evaluate personnel production, number of production/complaints/ customer
compliment

3) Test capability of working to compare, compete for promotion and person-

nel motivation to work

Conclusion

Prior to every training the training need should be sorted out first because
training is sometimes obvious, essential, and searching. The searching methods consist
of diffe;ent concepts to be chosen to use. The responsible providers must select the

most appropriate methods for the training purposes to lead to a worthy traim'ﬁg.

3. Building of curriculum

Significance of training curriculum

Vijit Arvakul (1997 : i39) stated that training curriculum is an important key of
training because it is an indicator to guideline of personnel development or to
informing of what itis in tHe training program. _
Training 9u-n'ic'ulum.

1) Is a working plan of lecturer or instructor, because it sets up guidelines
of objective, content, method of training and evaluation.

2) Should be flexible and able to adjust and change to conform well to various

situations.
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3) Should derive from training need analysis.

4) Should be a tool to enable training to succeed as it is planned.

5) Should result in action and exchange of knowledge and working experience
to educational transferring and practice.

6) Should be good and emphasizing technique transferring of various types of
knowledge, and the use of suitable teaching aids in teaching.

7) Should be good and appropriate plan for participants to benefit, interest, and
learn to reach objective set forth.

8) Should be good, evaluated, and listening to opinion of participants and

people concerned to adjust and improve curriculum to be efficient for future training.

Knowledgeable data for building curriculum

In building good training curriculum, the organizer should be knowledgeable,
understanding and studying various aspects, such as philosophy, objective, su‘bject
content, problematic condition and various experiences to help build better curriculum.
He should have the knowledge of

1) Concept and philosophy of training and human resources development.

2) Subject content by studying from experts or instructors and participants’
learning nature.

3) Subject content related to cur;iculﬂm building, and primary and advanced
subjects.

» 4) Social condition, economics, Vpolitic, administration, rules and law concerned

_ ingludmg custom, culture and tradition that successfully affect learning and behavior
curriculum and reinforce training.
5) Participants’ information such as his/her interest, economic data curiosity, society

and the various needs.
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6) Development data, information technology on advanced training, such as
teaching aids, new method of teaching to develop or include it into curriculum to make
it modern and fully complete.

Processes of curriculum building and development

Vijit Arwikul (1997 : 141) suggested that curriculum building and. development
should follow these processes.

1) Setting up purpose and policy . It is to find out behavior needed to be
changed and uses it as a requirement of criteria to achieve its objective.

2) Laying down various subjects. Selection of subjects, contents, instructors,
activities, techniques and methods of training enable to change and develop
participants’ behavior as objective set forth.

3) Putting curriculum to efficiently and productively work or manageAThe
important part is to select particiﬁants, instructors, teghnique and method of training,
'au_dio-visﬁal aids and training atmosphere

4) Evaluating curriculum. Content, order, training method and practice
technique are evaluated. The corrected and adjusted results have been brought to
repeafedly use as it is a development cycle of curriculum that continues to get stronger
and higher efficiency.

In building curriculum for any educational program, it is essential to think of
participants’ society. Taba (1962:27) pointed out that the importance in building
curriculum is to serve social need that consists of the following steps

1) Analyzing so;:ial need .

"2) Correcting and writing objective

3) Selecting subject content conformable to objectives

4) Ordering contents

5) Selecting learning experiences

6) Ordering learning experiences

7) Laying down scope of assessment and evaluation of success
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Components of curriculum

Taba referred in Suriya (1987:20) that all sorts of curriculum should be
composed of 4 components.

1) Aim and objective

2) Method of teaching or learning and teaching organizations

3) _Subject contents

4) Evaluation
Process of curriculum development

Any academic curriculum that can not fully serve the need of organization, is
due to the complex process of curriculum building and thinking. Therefore training
organizer should be knowledgeable and meticulous in making decision that has many
components to take into consideration in curriculum development.

Herrick (1959 :242-244) asked these questions.

1) Who will consider what should be taught? It is the first question prior to
building curriculum that the organizer should think about it. |

2) Who will be responsible for curriculum planning ?

3) Inview of what to teach, the organizer should think of where to obtain

 data, such as from participants’ nature of learning, and daily living conditions.

4) How the method will be applied ?

5) How learning results will be evaluated ?

Nicholl and his team (1972 :14) suggested that curriculum development
comprises 4 elements.

1) Purpose or objective setting | -

2) Content and éxperience setting

3) Application method

4) Evaluation
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Components of curriculum development

1. Laying down aim or objective of curriculum

Curriculum objective should be consistent to educational aim stated that  what
are they going to study for? ” The right answer to this question should derive from
investigated and researched data of the real needs.
2. Management of subject content and experience

Nicholls and his team (1972:16) stated that objective is set up, subject and
experience to enable the learner to develop is viewed to find out what subject content
should be taught first or later to help the leamners to successfully associate. This raises
two questions.

1) What subjects should the learners acquire ? And what experiences should be
‘the learners’ pre-requisite?

2) How the experiences should be ordered to enable the learning to highly
achieve?
3. Application method

- Curriculum application is to put complete curriculum project into action. This

process includes academic management of the training institute to enable instructor and

learner to work together to the highest efficiency and great success.

4. Curriculum Results evaluation

Curriculum Results evaluation is to answer whether the curriculum is successful
as the objective required.

‘Taba (1962 : 25-26) suggested 5 evaluation criteria.

1) Evaluation should be correlated with objectives.

2) Evaluation should be broad and deep.

3) Evaluation should be present and up to date.

4) Evaluation should lead to curriculum analysis to find out the weak points.
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5) Evaluation should be continuous because curriculum and teaching method

can not be separated.

Conclusion

Curriculum evaluation should be conducted regularly because the problem of
curriculum ap