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KANNIKA SUWANNASAKCHAI : JOB PERFORMANCE ASSESSMENT OF NURSES IN
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Job pertormance assessment is important for work and human development. This cross-sectional
explanatory research was to assess job performance of nurses and to find out the relationships between the
personal characteristics, stress and job satisfaction, and the job performance of nurses in community hospitals,
Kanchanaburi Province. The study population of this research consisted of 329 technical and professional
nurses in community hospitals. The data was collected by self-administered questionnaires during the 27" of
September to the 15" of October, 1999. The data was analyzed by using descriptive statistics (Pearson’s

product moment correlation coefficient and multiple regression analysis).

The results of the study showed that the overall job performance levels of nurses were high. Job
performance consisted of a role in nursing care, a role in other assigned job and a role in administration which
were at high levels. The role in academic work was at a middle level. Most nurses were between 21-30 years
with bachelor’s degree, an average working experience of 6 years and average salary of 8,850 bahts. The stress
and overall job satisfaction of nurses were at middle levels. The job satisfaction was analyzed in many aspects:
status, achievement and responsibility levels were higher than those of other aspects, but advancement (20.4%)
and possibility of growth (28.9%) were found at high levels. Supervision technique (20.4%) and salary (19.7%)
were at low levels. Personal characteristics (age, education, working experience and received salary), overall
job satisfaction, motivation factors (achievement, recognition, work itself, responsibility, advancement and
possibility of growth), hygiene factors (salary, policy and administration, supervision technique, working
conditions and factors in personal life) were all positively and significantly correlated with job performance at
the level of p-value < 0.05. However, status, job security and interpersonal relations were not correlated with
job performance of nurses. Stress had negative relationship with job performance. The result of multiple
regression analysis showed that education (Bachelor’s degree and higher degree), received salary, stress,
responsibility, and policy and administration were reliable factors for job performance with a predictive
capacity of 32.0 percent. This research suggests that hospitals should have a standard performance for quality
assurance and continuous assessment of job performance. Supervisors should have an opportunity for
participation in policy formulation. Decreased stress of nurses and promotion of job satistaction should be
done by supporting their continued education and the number of nurses should be appropriate to the quantity of
work. Supervisors should properly perform their duties regarding delegation and decentralization of power as
well as equity and justice in the administration. As a result, the nurses will keep on working in the hospitals for

a long time.
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EXECUTIVE SUMMARY

JOB PERFORMANCE ASSESSMENT OF NURSES
IN COMMUNITY HOSPITALS, KANCHANABURI PROVINCE

A SUMMARY OF ABSTRACT

Job performance assessment is important for work and human development. This
cross-sectional explanatory research was to assess job performance of nurses and to find out the
relationships between the personal characteristics, stress and job satisfaction, and the job
performance of nurses in community hospitals, Kanchanaburi Province. The study population of
this research consisted of 329 technical and professional nurses in community hospitals. The data
was collected by self-administered questionnaires during the 27" of September to the 15" of
October, 1999. The data was analyzed by using descriptive statistics (Pearson’s product moment

correlation coefficient and multiple regression analysis).

The results of the study showed that the overall job performance levels of nurses
were high. Job performance consisted of a role in nursing care, a role in other assigned job and a
role in administration which were at high levels. The role in academic work was at a middle level.
Most nurses were between 21-30 years with bachelor’s degree, an average working experience of
6 years and average salary of 8,850 bahts. The stress and overall job satisfaction of nurses were at
middle levels. The job satisfaction was analyzed in many aspects: status, achievement and
responsibility levels were higher than those of other aspects, but advancement (20.4%) and
possibility of growth (28.9%) were found at high levels. Supervision technique (20.4%) and salary
(19.7%) were at low levels. Personal characteristics (age, education, working experience and
received salary), overall job satisfaction, motivation factors (achievement, recognition, work itself,
responsibility, advancement and possibility of growth), hygiene factors (salary, policy and
administration, supervision technique, working conditions and factors in personal life) were all
positively and significantly correlated with job performance at the level of p-value < 0.05.
However, status, job security and interpersonal relations were not correlated with job performance
of nurses. Stress had negative relationship with job performance. The result of multiple regression
analysis showed that education (Bachelor’s degree and higher degree), received salary, stress,

responsibility, and policy and administration were reliable factors for job performance with 2
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predictive capacity of 32.0 percent. This research suggests that hospitals should have a standard
performance for quality assurance and continuous assessment of job performance. Supervisors
should have an opportunity for participation in policy formulation. Decreased stress of nurses and
promotion of job satisfaction should be done by supporting their continued education and the
number of nurses should be appropriate to the quantity of work. Supervisors should properly
perform their duties regarding delegation and decentralization of power as well as equity and
justice in the administration. As a result, the nurses will keep on working in the hospitals for a

long time.
INTRODUCTION

Nurses are important manpower and the most numerous personals in Community
hospitals. The performance of nurses is stressful because it is hard task, have to work in the night
and having problems in lacking of nurses continuously so that if the nurses have been promoted in

job satisfaction, the efficiency in performance of them would be increased.

Currently, the nurses who provide health services must improve their job
performance in order to respond to the needs of the population and to attain the goal, “Hospital
Accreditation” (HA) that is a new approach and strategy for health system to respond to today’s
and tomorrow’s challenges. The community hospitals in Kanchanaburi Province are implementing
HA, such as, 5S, ESB and QA and the nurses have many roles of performance as: role in nursing
care, role in administration, role in academic and role in other assigned job so that quality
assurance are important. The assessment of nurse performance in community hospitals,

Kanchanaburi Province is essential matter.

As above, the researcher is interested in job performance assessment of nurses. The
purpose of this research is to find out the levels of nurse performance, stress, job satisfaction and
to determine personal characteristics whether what are the correlation between these factors with
the job performance of nurses. The data could be used as a guideline for improvement in job
performance and personal administration to attain the HA’s objectives in consistency with health

care reform.
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RESEARCH OBJECTIVES

GENERAL OBJECTIVE

To assess the job performance of nurses in community hospitals, Kanchanaburi

Province.

SPECIFIC OBJECTIVES

1. To assess the levels of job performance of nurses in community hospitals,
Kanchanaburi Province.

2. To determine the personal characteristics of nurses in community hospitals,
Kanchanaburi Province.

3. To assess the stress of nurses in community hospitals, Kanchanaburi Province.

4. To assess the job satisfaction of nurses in community hospitals, Kanchanaburi
Province.

5. To search for the relationship between the personal characteristics, job stress and
job satisfaction with the job performance of nurses in community hospitals, Kanchanaburi

Province.

RESEARCH HYPOTHESIS

1. The personal characteristics concerning age, education, working experience, and
received salary have a positive correlation to job performance of nurses in community hospitals,
Kanchanaburi Province.

2. The stress has a negative correlation to job performance of nurses in community
hospitals, Kanchanaburi Province.

3. The job satisfaction has a positive correlation to job performance of nurses in

community hospitals, Kanchanaburi Province.

MATERIALS & METHODS

This research was the cross-sectional explanatory research. The study population

consisted of 345 technical and professional nurses in community hospitals who have worked in
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the year 1999. This study was conducted in 11 community hospitals in Kanchanaburi Province

during 27" September 1999 to 15" October 1999 by self-administered instrument.

The instrument used in this research was a self-administered questionnaire, which
contained 4 parts as follows:

Part 1 : The general characteristics information including gender, age, marital status,
education, position, working experience, received salary and hospital size.

Part 2 : The stress including physical symptoms and mental symptoms were measured
by the questionnaire which were based on self-reported symptoms.

- Part 3 : The job satisfaction including motivation factors (achievement, recognition,
work itself, responsibility, advancement and possibility of growth) and the hygiene factors
(Salary, policy and administration, supervision technical, status, job security, interpersonal
relations, working conditions and factors in personal life) were measured by the questionnaire
which were based on respondent’s reported feelings (of satisfaction).

Part 4 : The job performance including role in nursing care, role in administration,
role in academic and other assigned job were measured by the questionnaire which were based on

respondent’s reporting including problems and suggestions for job performance.

The data was analyzed by using the computer software SPSS for Windows.
Descriptive Statistics were number, percentage, mean, and standard deviation. Analytical statistics

were Pearson’s product moment correlation coefficient and multiple regression analysis.
RESULTS

The results of this research were based on the questionnaire’s responses of 329
nurses. The response rate was 95.4%. Both descriptive and analytical results were presented as
follows:

Most of nurses were female (97.3%), average age was 29 years old, Single status
(56.5%), bachelor’s degree (65.7%), Professional nurses position (62.9%), average working
experience was 6 years, average salary was 8,850 bahts and hospital size was 30 beds (63.2%).
(TABLE 1)
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TABLE 1 The number and percentage of the general characteristics of nurses. (N= 329)

The general characteristics Number Percentage

Gender

Male 9 2.7

Female 320 97.3
Age (years)

21-30 218 66.3

31-40 102 31.0

41-50 31 2.7

X =29.1 S.D. 542 Min = 21.00 Max = 49.00
Marital status

Single 186 56.5

Married 138 41.9

Widow 4 1.2

Separate 1 0.3
Education

Diploma 112 34.0

Bachelor’s degree 216 65.7

Master’s degree 1 0.3
Position

Technical nurses 122 37.1

Professional nurses 207 62.9
Working experience (years)

0-5 170 51.7

6-10 95 28.9

11-15 40 12.2

16-20 23 7.0

21-25 1 03

X =642 S.D.=4.64 Min = 0.42 Max = 22.00
Received salary (thousand bahts)

5-10 238 72.3

11-15 83 252

16-20 8 24

X =885 SD.=2.95 Min =5.18 Max = 19.14
Hospital size (beds)

30 208 63.2

60 121 36.8
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The overall job performance levels of nurses were high. The job performance
consisted of role in nursing care was high (87.5%), other assigned job was high (56.2%), role in
administration was high (48.0%), and role in academic was middle (44.7%) but only 33.7 percent
in high level. (TABLE 2)

TABLE 2 Percentage distribution of nurse’s job performance. (N = 329)

The job performance of nurses Percentage of job performance | —)Z S.D.
levels
High Middle Low

Overall job performance 59.9 39.5 0.6 242  0.30
role in nursing care 87.5 12.2 0.3 2.69 0.26
role in administration 48.0 50.8 1.2 239 034
role in academic 33.7 44.7 21.6 2.09 049
other assigned job 56.2 42.0 1.8 252 0.46

The stress of nurses was at high level (16.1%), middle level ( 66.3%) and low level
(17.6%). (TABLE 3)

TABLE 3 The number and percentage distribution of stress.

The levels of stress Number (N=329) Percentage
High level 53 16.1
Middle level 218 66.3
Low level 58 17.6

X =2.65 $.D.=0.57 Min = 1.46 Max = 4.32

The overall job satisfaction of nurses were middle level. The job satisfaction
consisted of motivation factors were at middle level (58.4%) and the hygiene factors were at

middle level (76.9%). (TABLE 4)
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TABLE 4 The percentage distribution of job satisfaction. (N= 329)

The job satisfaction Percentage of job satisfaction levels X S.D.

High Middle Low
Overall job satisfaction 29.5 69.6 0.9 342 0.43
Motivation factors 41.0 58.4 0.6 3.59 0.46
Hygiene factors 20.4 76.9 2.7 3.31 0.48

The correlation between the personal characteristics concerning age, education
(bachelor’s degree and higher degree), working experience and received salary were all positive
significant relationship with job performance at the level of p-value = 0.001.

The correlation between stress of nurses was negative significant relationship with
job performance at the level of p-value =0.001.

The correlation between overall job satisfaction, motivation factors, hygience factors ,
achievement, recognition, work itself, responsibility, advancement, possibility of growth, salary,
policy and administration, supervision technical, working conditions and factors in personal life
were all positive significant relationship with job performance at the level of p-value < 0.05 but
status, job security and interpersonal relations were not correlation with job performance of
nurses. (TABLE 5)

TABLE 5 The correlation between the personal characteristics, stress and job satisfaction with job

performance of nurses ( N= 329)

The job performance variables Job performance of nurses

r P - value

Personal characteristics

Age 0.368 0.001*
Education (Bachelor’s degree and higher degree) 0.353 0.001*
Working experience 0.285 0.001*

Received salary 0.430 0.001*
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TABLE 5 The correlation between the personal characteristics, stress and job satisfaction with job

performance of nurses ( N= 329) (continued)

The job performance variables Job performance of nurses
r P - value

Stress . - 0.266 0.001*
Overall job satisfaction 0.303 0.001*
Motivation factors - 0.371 0.001*
Achievement 0.268 0.001*
Recognition 0.253 0.001*
Work itself 0.229 0.001*
Responsibility 0.352 0.001*
Advancement 0.264 0.001*
Possibility of growth 0.219 0.001*
Hygience factors 0.204 0.001*
Salary 0.167 0.002*
Policy and administration 0.263 0.001*
Supervision technical 0.111 0.044*

Status 0.038 0.497

Job security 0.058 0.291
Interpersonal relations 0.105 0.058
Working conditions 0.190 0.001*
Factors in personal life 0.169 0.002*

* Correlation is significant at the 0.05 level ( 2-tailed)

As shown in TABLE 6, the factors influencing job performance were“education
(bachelor’s degree and higher degree), received salary, stress, responsibility and policy and
administration. A total of 32.0% in the variation of job performance could be explained by these

five factors.
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TABLE 6 Factors influencing job performance of nurses (using stepwise multiple regression)

Variables B SEB Beta P-Value
Education(bachelor’s degree and higher degrec) 0.191 0.068 0.152 0.006
Received salary 0.029 0.005 0.283 0.001
Stress -0.056 0.026 -0.108 0.029
Responsibility 0.109 0.027 0.204 0.001
Policy and administration 0.072 0.020 0.168 0.001

(Constant) 1.619 0.146 0.001
R=0.566 R*=0.320 RZa = 0.309 Standard Error = 0.248
F =30.384 df =5, 323 P-value = 0.001

DISCUSSION

According to the results of this research, the overall job performance of nurses in
community hospitals, Kanchanaburi Province were found at high level which it was correlated to
the need of community hospitals that needed good working nurses. The role in nursing care was
found at highest level because the nurses had quality assurance (QA). The role in academic was
found at middle level because their job performances were emphasized their role in nursing care

more than their role in academic.

The correlation between the personal characteristics concerning age, education
(bachelor’s degree and higher degree), working experience and received salary were all positive
significant relationship with job performance. It could be said that while these factors increased,

job performance would increased too.

The overall stress of nurses were found at middle level which indicated that the job
performance of nurses caused stress. When considering the correlation at stress and job
performance, it was found that there was a significant negative correlation and stress of nurses
could be explained job performance, which meant that while stress level decreased, job
performance level increased . It might be said that when a person got stress, it would affect to

physical, behavioral (in general) and behavioral (in the workplace) such as lower job satisfaction,
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”
it
reduced job performance, communication breakdown, poor decision-making, reduced creativity

and innovation, etc.

The overall job satisfaction of nurses were middle. The job satisfaction consisted of
motivation factors and hygience factors were both also in middle level. When considering the
correlation of job satisfaction and job performance, it was found that there was a significant
positive correlation. The content analysis of these critical incidents suggested that the factors
which led to satisfaction were called “motivators” and the factors which led to dissatisfaction were
called “hygience”. These factors would be energized and contributed to job satisfaction and be the

key factors associated with job performance.
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