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LEARNING ORGANIZATION OF PRACHINBURI PROVINCIAL
ADMINISTRATION ORGANIZATION

WANNARAT YATHIP 4736777 SHPA/M

M.A. (PUBLIC ADMINISTRATION)

THESIS ADVISORS: SIRIRAT CHOONHAKLAI PH.D., PANNIPA
BURAPHACHEEP LL.B.,M.C.L. SUREE KANJANAWONG.,PH.D

ABSTRACT

This study dealt with the concept of developing a “Learning Organization” through 5 practical
guidelines that encourage behavioral innovation in its members; namely, the knowledge of personnel, the
creation of idea models, team-based learning, joint vision creation, and the use of principles as the basis of
creating positive thinking. The objectives of this study were: 1) to study the organizational climate factors
contributing to the “learning organization” of the Prachinburi Provincial Administrative Organization; 2) to
examine the existing “learning organization” of the Prachinburi Provincial Administrative Organization; and 3)
to study relationships between organizational climate factors and a functional learning organization. This study
primarily involved quantitative research collected through a questionnaire distributed to 70 Class 4-9
government officers working for the Prachinburi Provincial Administration Organization supplemented by an
interview with the president of the Prachinburi Provincial Administration Organization about the management,
organizational culture, and general concept of a “learning organization.”

The study revealed that the Prachinburi Provincial Administration Organization’s strong
organizational climate had a moderately positive correlation to factors qualifying it as a learning organization,
but that certain aspects of its organizational climate concerning practical guidelines towards human resource
knowledge management and the learning culture in this organization could be improved. The study suggests
that a three-step organizational development strategy of human resources should be established by improving
personnel knowledge at the 1) personal, 2) group, and 3) organizational levels and by clarifying, for each
employee, the values which drive the organization towards its shared vision. The learning culture of successful
learning organizations usually consists of moral value systems - for example, encouraging every employee to
understand the organization’s core culture in the same way or ensuring that specialized personnel disclose their

knowledge, information, and accumulated experience to less-experienced personnel.

KEY WORDS: LEARNING ORGANIZATION/ ORGANIZATION CLIMATE
SUPPORTING LEARNING/ PRACHINBURI PROVINCIAL
ADMINISTRATION ORGANIZATION

130 pp.
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Executive Summary

1. Background

At present, both government and private sectors confront inevitable changes -
organizations and their personnel must therefore adapt in order to survive. The
organization’s strategy must be to accumulate knowledgeable personnel and
information and then to use these resources to manage change efficiently. Such
improvements are necessary to enhance the potential of human resources and groups
and will foster a perspective of development, namely, the concept that development
must cover the personal, group, and organizational levels. All sectors in society
including families, communities, government bodies, private organizations,
professional organizations, and business enterprises, must cooperate to continuously
create and develop students’ education. The conventional organizational policies,
which use the same periodic training programs to educate all types and levels of
personnel to deal with change, are insufficient at keeping up with rapid changes.

The intent of the National Education Act B.E. 2542 (A.D. 1999) is to educate
every Thai person to perfect his body, mind, wisdom, intelligence, and morals for joint
living. The guidelines of arranging the education as stated in Section 4, Article 22 cite
that the education shall be learner-centered and that every learner shall be capable of
learning and improving himself/herself. Education arrangement procedures must

encourage learners to improve naturally and to attain their full potential. Moreover,
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Article 23 of the Act states that education arrangements including conventional
education, unconventional education, and dispositional education must emphasize the
knowledge, morals, learning process, and integration that are suitable for each
educational level. The document is based on the belief that every learner is capable of
self-learning and self-improving. Thus, education arrangement procedures must
encourage learners to develop their learning in various forms; for example, organizing
activities based on interest and expertise, practicing skills to confront situations similar
to real situations, and learning to regularly resolve problems in a hands-on fashion
through applied knowledge, morals, and ethics. However, such guidelines only deal
with knowledge sources such as climate arrangements, relative environment, and other
supplementary elements. Other knowledge sources that are the basis of valuable and
suitable learning activities include educational institutes, learning centers, colleges,
and universities. Both government and private educational institutes take roles in
planning public education but knowledge sources must be strategically consistent with
changes occurring in each organization. Improvements must focus on the attitudes,
moral values and basic beliefs of members in order to set up changes to be relevant to
the structure, procedures, strategy, and potential of both individuals and organizational
culture while developing new alternatives and the potential of that organization to
boost its efficiency to be consistent with current global trends.

Since most studies usually dealt with examining the concept of learning
organization in educational institutes, this study examines how a provincial
administration organization can be evaluated as a learning institution. The Prachinburi
Provincial Administration Organization (PPAO) is an administrative form which
distributed its authority to local bodies; as a result, government bodies were more
familiar with local people and the provincial administration organization took part in
providing public service systems for the public interest in local areas. To manage local
organizations efficiently, knowledge was an essential factor for organizational
development. To develop this knowledge, it had to depend on techniques and methods
to guide the organization’s learning. The concept of a learning organization is another
method of organization development that is able to stimulate organizational
development, at both the organizational and personal level, through the creation of a

learning organization.
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This study dealt with developing the organization to be a *“learning
organization” by proposing that behavioral innovations of members should be built
through the application of 5 practical guidelines: creating self-excellence, systemizing
thinking protocol, creating joint visions, team-based learning, and gaining systematic
thinking. In this case study, it is believed that compliance with these 5 practical
guidelines would result in the PPAO eventually evolving into a learning organization.
The researcher considered that the PPAO earned the Good Governance Award for
promotion of public involvement. Involvement usually led to teamwork, which is a
feature of the learning organization concept, that is, developing the organization to be
a learning society would help the PPAO to acquire sustainable development.
Therefore, the PPAO was analyzed and the results of this study could be applied to
develop this local administration organization into a learning organization to further

benefit the public through this knowledge.

2. Objectives

1. To study the organizational climate factors supporting the learning organization of
the Prachinburi Provincial Administrative Organization;

2. To examine the learning organization of Prachinburi Provincial Administrative
Organization;

3. To study relationships between organizational climate factors and a learning

organization.

3. Research Methodology

1. This study used quantitative research examining the learning organization,
organizational climate factors and personal factors.

2. Populations of this study included 70 government officers in Class 4-9.

3. Data was collected through a questionnaire surveying opinions of officers
working for the PPAO. Questions in the questionnaire could be classified into 3 parts:
1) questions about personal factors; 2) questions about organizational climate; and 3)
questions about learning organization factors. The questions in Part 2 and Part 3 were
rating-scale questions ranging from 1 to 5.

4. Details of data analysis were:
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(4.1) Personal information of populations including gender, age, status, level of
education, level of government officer, and working experience, analyzed by means of
number and percentile.

(4.2) Organizational climate factors supporting the learning organization were
analyzed by means of number and percentile and included: organization structure
supporting the learning, information and knowledge management, practical guidelines
with respect to knowledge management and human resources, organizational learning
culture and leadership-supported learning.

(4.3) Learning organization factors were analyzed by means of number and
percentile and included personal knowledge, creating thinking protocol, team-based
learning, creating joint visions, and using these principles as the basis of systematic
thinking.

(4.4) Relationships between organizational climate factors supporting the
learning organization and learning organization factors were analyzed by means of

Pearson Coefficient statistics.

4. Results Discussion
4.1. Organizational climate factors of the PPAO

4.1.1 Organizational climate factors of organization structure that
supporting learning

The study revealed that most government officers of the PPAO “very
strongly” agreed with the organizational climate with respect to the organizational
structure that supports learning (mean = 3.61). This result suggests that the PPAO has
an organizational structure that supports a learning organization due to following
factors: the PPAO has an uncomplicated organization structure and operations process,
the personnel are able to share opinions, the personnel are encouraged to share
knowledge, internal and external networks encourage knowledge sharing, and inter-
departmental teamwork promotes knowledge transfer. These factors were identified
from data collected through a questionnaire and interviews with the executives of the
PPAO. This data was interpreted according to the concept of Michael J. Marquardt
(1996) who stated that an organizational climate which supports learning should

involve limited supervision and have a simple horizontal structure that allows
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autonomous working and active coordination across departmental lines. This is the
same criteria listed in Section 9 of the Constitution of the Kingdom of Thailand B.E.
2540 (A.D. 1997) on local administration, and Section 284 stating that local
organizations must be able to independently set their own policies on administration,
personal management, and finance. These local organizations have specific duties and
authorities; as a result, provincial administration organizations have horizontal
supervision structures instead of vertical supervision structures, which enables
executives to make direct decisions in their management while offering subordinates
involvement in the management. This structure creates good relationships in the
organization and builds its internal and external networks. These characteristics
encourage the systematic thinking and knowledge sharing that characterizes a learning
organization (after Pedler, Boydell and Burgoyne, 1989; Me Gill, Sloeum and Lei,
1993; Nevis, Di Belta and Gould, 1995; Davies and Nutley, 2000 cited in Lles and
Sutherland, 2000 which mention indicators connected with organizational climates
found in learning organization).

4.1.2 Organizational climate factors with respect to information and
knowledge management

The study revealed that most government officers of PPAO “very strongly”
agreed with the organizational climate with respect to information and knowledge
management (mean = 3.73). This result indicates that the PPAO manages information
and knowledge in a manner consistent with a learning organization: the PPAO
prepares sufficient information (a computer database system, documents, and
reference books), operations and communication channels (e-mail service, an
interactive website for organizational personnel to make contacts and make
information searches about their operations, discussion forums about training, and
knowledge-sharing, etc). The researcher identified these services from the
questionnaire and through interviews with executives of the PPAO. Currently, the
PPAO is constructing an integrated library for its government officers and employees.
This activity is consistent with a study conducted by Charoensuk Pawasiripong (1999)
which examined the concepts and activities of learning organizations by analyzing The
Siam Commercial Bank’s organizational development as a learning organization. The

study revealed that factors which support successful organizations include applying
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information technology to activities suitable to that particular organization and
presenting learning contents of that organization in the form of an internet-accessible
CAI program or on CD-ROM.

4.1.3 Organizational climate factors with respect to practical guidelines of
knowledge management in human resources
The study revealed that most government officers of PPAO “moderately agreed” with
the organizational climate with respect to practical guidelines of knowledge
management in human resources (mean = 3.29). This result indicates that the PPAO
exhibits some of the practical guidelines of knowledge management in human
resources that supports learning. Factors considered included the people responsible
for organizational knowledge management, the facilitation of personnel meetings and
seminars on knowledge-sharing, evaluation of personnel’s operations after
trainings/personnel development, personnel’s external information searches, meetings
and seminars to establish policies regarding education arrangements, trainings and
personnel development, preparation of documents, published documents, and the
distribution of final reports from meetings and seminars, etc. The researcher collected
these factors from the questionnaire and from interviews of the executives of the
PPAO. The moderate level of agreement suggests that the PPAO‘s practical guidelines
with respect to knowledge management in human resources is consistent with a
learning organization, but that some parts should be revised and improved. The cause
might be that the organization’s pre-existing climate already supporting learning but
that this learning depended on the extent to which organizational personnel cooperated
and paid attention. An academic concept states that promoting the personnel to seek
for supplementary knowledge would improve their capacity for work. Additionally,
promoting personnel involvement in the selection of personnel, management policies,
and personnel development would help the organization develop as a learning
organization (as cited by Pasu Dejarin, 1998).

4.1.4 Organizational climate factors with respect to the culture of knowledge
management in the organization
The study revealed that most government officers of PPAO “moderately agreed” with
the organizational climate with respect to the culture of knowledge management in the

organization (mean = 3.31). This result indicates that the PPAO’s organizational



assasmi eiind wnagddmsudusmsnmdangy /100

climate with respect to knowledge management culture only partially supports a
learning organization. The following factors were considered: PPAO’s activities or
channels promoting the collection of personnel’s suggestions for knowledge sharing in
the organization, disclosing specialized personnel’s knowledge and expertise through
knowledge sharing between personnel and allowing personnel autonomy in creating
ways to develop new knowledge in the organization. The researcher received such
information from field data collection through a questionnaire and through interviews
with executives of the PPAQO. Data suggested that the government officers of PPAO
believe that their culture of knowledge management partly promote its standing as a
learning organization, while the questionnaire suggested that employees only
moderately agreed with this sentiment. This means that the culture of knowledge
management in the PPAO supports its status as a learning organization but that some
parts should be altered and improved. The cause might be that like other government
bodies, the PPAO possesses an organizational culture of performance base through
supervisory hierarchy, a practice which does not greatly support a learning
organization. Nevertheless, since the organization’s executives promoted teamwork
between government officers, solutions to problems and direct consultation with the
organization’s executives could be made efficiently. As a result, gaps between
supervisors and subordinates were reduced, supporting the culture of knowledge
management in the PPAO which can create a learning organization. The culture of
encouraging members to show opinions, think creatively, and seek and share
knowledge with each other leads to the development of a learning organization
according to the concept of Marquardt and Reynolds (1994).

4.1.5 Organizational climate factors with respect to leadership-supported
learning

The study revealed that most government officers of the PPAO “very strongly”
agreed with the organizational climate with respect with leadership-supported learning
(mean = 3.91). This result indicates that the PPAO fulfills the leadership-supported
learning organization condition due to the following factors: the PPAQ’s executives
clearly determine the direction of knowledge management for the personnel,
emphasize personnel knowledge development the personnel, promote activities of

learning exchange among personnel, allocate time for joint learning in personnel
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seminars, encourage personnel to think and prepare projects for their own learning,
encourage personnel’s research for ways to boost personnel’s performance potential,
etc. The researcher received these issues from field data collections through a
questionnaire and through interviews of executives of the PPAO. This study was also
consistent with the study of F.J. Lloré Montes (2004) on Environmental,
Organizational, and Human Resource Management Factors Influencing Employees’
Behavior: Case Study of Learning Organizations in Mexico. The study revealed that
factors determining the organizational climate include leadership, teamwork,
techniques, and science used in each organization. This information came from
observing 202 organizations to identify relationships between leadership
characteristics and teamwork, learning, innovations, and positive management
promotes the organization’s learning and management of innovations. The study was
consistent with the idea that a learning organization is successful in the presence of
high leadership (after Pedler, Boydell and Burgoyne, 1989; Mc Gill, Sloeum and Lei,
1993; Nevis, Di Belta and Gould, 1995; Davies and Nutley, 2000 cited in Lles and
Sutherland, 2000 which mention organizational climate factors that promote learning
organizations).
4.2 Learning organization factors of the PPAO:

4.2.1 Learning organization factors with respect to personnel
knowledge

The study revealed that most government officers of PPAO “very
strongly” agree with the following statements concerning personnel’s knowledge
(mean = 3.83): government officers have knowledge and understanding about the
organization’s roles and duties, government officers participate in learning promotion
activities such as trainings and seminars in connection with personnel’s performance,
government officers pay attention to resources such as libraries, reading corners, etc.
The researcher received these issues from field data collections by means of
questionnaire and through interviews of executives of the PPAQO. This study indicates
that the level of personnel’s knowledge for government officers in the PPAO is very
satisfactory. Moreover, the organization is prepared to develop its potential as a
learning organization. This result was consistent Peter M. Senge’s (1994) concept that

members of an organization are the foundation of a learning organization and that
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learning characteristics of people in that organization mirror that of the learning
organization. Members of a learning organization had to acquire an important
qualification called “human majesty”, that is, mastery of the self by controlling their
own mind and behavior to be ready to learn at all times, accept new facts, remain
flexible, could adjust to global trends, remain civil-minded, be enthusiastic, feel
interested and to maintain a desire to learn.

4.2.2 Learning organization factors with respect to the creation of thinking
protocols

The study revealed that most government officers of PPAO “very strongly”
agreed with the following statements concerning the creation of thinking protocols
(mean = 3.63): government officers have creative ideas to improve their organization,
knowledge in the organization is well-managed, government officers have autonomy
to propose new ideas and create forms of self-development and organization
development, etc. The researcher collected data though a questionnaire and interviews
of executives of the PPAO. This study indicated that the level of creating thinking
protocol in government officers in the PPAO was greatly satisfactory. In addition, the
organization is prepared to develop its organization potential to be a better learning
organization. This result was consistent Peter M Senge’s (1994) concept that people
act subject to his/her thinking protocols when receiving information, interpreting
information, and communicating. As different people have different thinking
protocols, two individuals might react differently to the same situation.

Every organization should therefore emphasize the development of thinking
protocols in organization members because if members had different thinking patterns
it will adversely affect understanding and decision-making in their jobs, neighboring
environment, and organization. Realizing, understanding, and attempting to improve
and shape the thinking protocol of members in the same direction should be a priority
for leaders. Moreover, improving the thinking protocol of organization members
through increased knowledge, understanding, attitude, and capability must be
accomplished at 3 levels: the personal, group, and organization levels.

4.2.3 Learning organization factors with respect to team-based learning

The study revealed that most government officers of PPAO “very strongly”

agreed with the following statement concerning team-based learning (mean = 3.92):
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government officers exhibit teamwork, government officers are involved in work
revision and development processes, government officers are able to propose their
suggestions for changes to the organization, government officers are always consulted
for work performance issues and problems with each other, government officers
participate in activities arranged for experience and knowledge sharing, and
government officers cooperate to share knowledge and resolve problems in the
organization, etc. The researcher collected data through a questionnaire and through
interviews of executives of the PPAO. This study indicates that the level of “team-
based learning” of government officers in the PPAO was greatly satisfactory. Also, the
organization had preparedness to develop its potential to be better learning
organization. This was consistent with Peter M. Senge’s (1994) concept that team-
based learning is a joint learning procedure based on knowledge and ideas of members
who shared these ideas in order to develop team knowledge and capability. Team-
based learning occurs when team members assemble to learn through the regular
exchange of information, opinions and experience until such ideas and thinking
became the group thinking. The group should be able to overcome obstacles that block
the ideas of its members while stimulating each other to have broad conversations and
discussions stemming from each member’s vision and willingness to lead the
organization towards its goals.

4.2.4 Learning organization factors with respect to creating joint visions

The study revealed that most government officers of PPAO “very strongly”
agreed with the following statements concerning team-based learning (mean = 4.28):
government officers have knowledge and expertise in responsible jobs, government
officers are willing to share knowledge with their colleagues, personnel usually share
working experience with their colleagues when problems occurred in the organization,
etc. The researcher collected this data through a questionnaire and through interviews
of executives of the PPAO. This study indicated that the creation of joint visions of
government officers in the PPAO was greatly satisfactory and that the organization is
prepared to develop its potential as a learning organization. This result was consistent
with the concept of Peter M. Senge (1994) who stated that creating joint visions in an
organization includes following components: joint understanding in goal-setting,

having a similar vision of the future so that every member realizes and understands



assasmi eiind wnagddmudusmsnmdangy /104

future changes in his/her organization and agrees to be bound to those purposes,
members learn together from the knowledge, ideas, and experience of group members
in order to develop team knowledge and capability, as well as perceiving the
relationship between their organization and other organizations.

4.2.5 Learning organization factors with respect to the use of principles as
the basis of systematic thinking

The study revealed that most government officers of PPAO “very strongly”
agreed with the following statements concerning the use of principles as the basis of
systematic thinking (mean = 3.71): government officers apply new knowledge from
many sources such as new theories, articles, documents or information technology to
perform work in the organization, government officers are able to use new information
technology, etc. The researcher obtained data through a questionnaire and through
interviews with executives of the PPAO. This study indicated that the level of “use of
principles as the basis of systematic thinking” of government officers in the PPAO
was greatly satisfactory and that the organization is prepared to develop itself as a
learning organization. This was consistent with a concept of Peter M. Senge (1994)
who stated that since everything is connected systematically, individual short-term
solutions to problems might result in quick resolutions, but that such resolutions can
cause interruptions elsewhere in the system or cause more complicated long-term
problems and wasted time. Systematic thinking can result in changes that operate
more systematically and efficiently. In addition, the systematic thinking leads to new
knowledge scope, new ideas that clarify relationships, and to the understanding of
changes in comprehensive phenomena. The systematic thinking of members in an

organization is necessary to support learning.

4.3. Relationship between organizational climate factors and elements of learning
organization of the PPAO:

4.3.1 Relationship between the organizational climate with respect to the
organization structure supporting learning and the learning organization

The study revealed that the relationship between organizational climate factors
with respect to organization structure supporting learning and the learning

organization condition of PPAO was at a “moderate level”. This meant that the
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organization structure supporting learning and promoting the learning organization
condition of PPAO was satisfactory. This climate was analyzed by considering good
government principles used by PPAO management in areas including public
involvement.  Though the PPAO is a government body, it achieves some
independence while its structure was horizontal; the structure and operation process
was uncomplicated. In addition, its management is elected by the public, and its
personnel are involved in proposing their opinions. There is also the direct internal
coordination between supervisors and subordinates resulting teamwork across
departmental lines which is a characteristic of learning organizations (cited by
interviews of executives of PPAO done by the researcher). This result was also
consistent with Marquardt and Reynold (1994) who state that teamwork and
networking results from awareness of the value of cooperation, sharing, teamwork,
and networking; it is not the confronting solution but problem solution in the long run,
and initiate for competition and joint power creation. Accordingly, the organization
gains survivability and increased growth which results in learning transfer, an
organizational structure that supports learning, and the development of organizational
potential with respect to organizational climate factors that supporting learning.

4.3.2 Relationship between the organizational climate with respect to
information and knowledge management and the learning organization

The study revealed that the relationship between organizational climate factors
with respect to information and knowledge management and the learning organization
of PPAO was at a “moderate” level. This means that information and knowledge
management took part in promoting the learning organization condition of PPAO
satisfactorily since the PPAO has development guidelines of politics and management:
the organization developed and supplied suitable and sufficient tools and equipment
for its operation, promoted an information technology system by universally applying
appropriate technology for work performance and learning procedures, and collected,
maintained, and transferred information quickly, correctly, and suitably to individuals
and situations; for example, using the remote communication technology for remote
learning, using the artificial intelligence to transfer learning within the organization,
building the network and database via computer, trainings, and simulations to develop

the personnel’s ability to learn from their own experience, etc (cited from interviews
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of executives of PPAO done by the researcher and Marquardt (1996). At present, the
PPAO is constructing an integrated library for its personnel. This shows that the
organization emphasizes knowledge development in its personnel. This method could
lead to organization development at all levels - personal, group, and organizational.
Therefore, organizational climate factors with respect to information and knowledge
management relates to its status as a learning organization, and its organizational
climate factors with respect to information and knowledge management could be
developed in the future.

4.3.3 Relationship between the organizational climate with respect to
practical guidelines of knowledge management for human resources and the
learning organization

The study revealed that the relationship between organizational climate factors
with respect to practical guidelines of knowledge management for human resources
and the learning organization of PPAO was at the “moderate” level. This meant that
practical guidelines of knowledge management for human resources took part in
promoting the learning organization condition of PPAO satisfactorily because the
PPAO arranged activities opening its personnel to have meetings for knowledge
sharing, its personnel sought information outside the organization, and gathered
documents, printed materials and final reports from meetings, trainings, and seminars
for the personnel. Consequently, the personnel exhibit team-based learning assisting
each other to create a knowledge base in the organization (cited from interviews of
executives of PPAO by the researcher). This result was consistent with a concept of
Peter M. Senge (1994) who stated that team-based learning occurs whenever team
members assemble at organization-sponsored events where members can learn from
the experience of information and opinion sharing with each other, eventually
resulting in the practice becomes a part of the group’s thinking. Team-based learning
consists of the following components: 1) regular conversations that develop the
relationship between group members that help improve trust resulting in educational
and friendly discourse; 2) discussions where each member can propose and share their
opinions for team-based learning, etc. As a result, the practical guidelines of
knowledge management for human resources were related to the learning organization

condition, and the potential of organizational climate factors with respect to practical
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guidelines of knowledge management for human resources could be more developed
in the future.

4.3.4 Relationship between the organizational climate with respect to
culture of knowledge management in the organization and the learning
organization

The study revealed that the relationship between organizational climate factors
with respect to culture of knowledge management in the organization and the learning
organization condition of PPAO was at a “moderate” level. This means that the culture
of knowledge management in the organization played a satisfactory role in promoting
the learning organization condition of PPAO by opening channels through which its
personnel could propose ideas about knowledge sharing in the organization, disclosing
information and knowledge of expert personnel, and giving personnel creative
freedom through the development of new knowledge in the organization, etc. (cited
from interviews of executives of PPAO by the researcher). This can be understood
through the concept of Marquardt (1996) who states that the personnel’s moral values
and beliefs greatly effect to the personnel’s learning. These moral values drive an
organization to reach its visions. The learning cultures of successful organizations
contain moral value systems that promote learning: joint moral values and using
education to improve the capacities of individuals, groups, and teams, facilitating the
organization’s development into a learning organization. The leaders’ role in
promoting the learning culture is to educate members about their role in an
organizational culture that encourages members to modify the organization
environment to match that of a learning organization. The culture of knowledge
management in the organization is related to this aspect of a learning organization and
the potential of organizational climate factors with respect to the culture of knowledge
management in the organization and should be further developed in the future.

4.3.5 Relationship between the organizational climate with respect to
leadership and the learning organization

The study revealed that the relationship between organizational climate factors
with respect to leadership-supported learning and the learning organization status of
the PPAO was at a “high” level. This means that the leadership-supported learning

very satisfactorily promotes the learning organization condition of PPAO because the
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organization executives put emphasis on providing knowledge to the personnel:
supporting learning exchange activities between personnel, allocating time to
personnel to participate in learning-sharing seminars, encouraging personnel to create
and prepare projects stimulating learning, and regularly encouraging personnel to seek
additional knowledge in order to develop their performance potential, etc (cited from
interviews of executives of PPAO by the researcher); hence, the executives play an
active part in developing the organization’s potential. In other words, the PPAO is a
government body that has independent authority despite its management being directly
elected by the public; management has changed its behavior from being a dogmatic
institution to one that supports regular learning, knowledge enlargement, and change.
Since new organizations require new types of management, management’s new
challenges include the creation of joint visions, variable coordination, performance-
based teams, thinking protocol and testing, promoting systematic and creative
thinking, innovation, and risk-taking, and learning and working in an imaginative and
inspired way. These factors are indicative of a learning organization - leadership that
supports learning is related to the development of a learning organization condition

and the leadership potential of the organization could be developed more in the future.

5. Suggestions of the study

The study reveals that some organizational climate factors with respect to the
practical guidelines of knowledge management for human resources and the culture of
knowledge management in the organization should be improved and developed. The
following suggestions could help develop organizational climate factors that could
enhance the efficiency of the PPAO learning organization:

5.1 Organization development with respect to practical guidelines of
knowledge management for human resources

To upgrade the development of human resource management, the researcher
proposes the following concepts of “Strategy in Organization Development with
respect to Human Resources”:

5.1.1 The organization should set up a directly-assigned team of people

responsible for knowledge management. This team would take charge of inspecting

the environment relating to the organization’s past and present knowledge
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management in order to quantify the body of knowledge in the organization. After
that, objectives concerning knowledge management should be clearly established. To
reach those objectives, an action plan that states knowledge development sources
should be prepared (whether inside or outside the organization). In addition, after
knowledge transfer, information should be gathered and managed through appropriate
technologies: computer-based systems, CD-ROMs, documents, textbooks, etc.
Persons in charge of human resources should take care of the scope of knowledge
management and the budget for knowledge management.

5.1.2 The organization should have a human resource policy that rewards
learners. In a learning organization, persons who learn and help others learn should be
supported and rewarded with bonuses or better career opportunities. The organization
must seek out personnel who have the best potential to enhance their learning
opportunity progress and who ask relevant gquestions. The best learning comes from
experience and teamwork.

5.1.3 The working team should be self-monitoring. Teamwork results in
autonomous, continuous improvement. Principles that generate and support teamwork
are stating clear objectives and understanding the authority and duties of each team to
make decisions within clear time limits, sharing skills between groups, understanding
the group’s process and duties, having working procedures in the team,
communicating effectively with other teams, having team management that is
consistent with the organizational policy, process, and system, and promoting flexible
teamwork within the defined project.

5.1.4 The organization should empower personnel to propose their opinions for
better decision-making, trust its personnel by taking responsibility for and promoting
personnel’s achievements and by encouraging them to recruit applicants to the
organization, etc.

5.1.5 The organization should encourage its leaders to be role models and
demonstrate their learning. The management should show their positive attitudes and
behaviors towards learning, spend time to read, listen, pay attention to the learning
outcomes and learning programs as well as develop and practice important skills to
develop leaders’ visions of thinking protocol and systematic thinking.
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5.1.6 The first role to be built up by the organization management is to create
and promote an environment that supports learning based on the following means: 1)
encouraging personnel when they lack the motivation to resolve problems; 2)
responding to personnel’s ideas and advising them timely and correctly; 3) supporting
the empowerment of the personnel; 4) promoting the personnel’s partnership and
participation with the management team; 5) accepting difference and conflict in the
workplace; 6) supporting and rewarding learning; 7) encouraging personnel to
demonstrate and create new knowledge bases; 8) giving personnel more learning
opportunities at all times and places; 9) accepting their colleagues’ opinions by
arranging opportunities for personnel to hold meetings and seminars to share
knowledge with each other; 10) avoiding orders and rigid controls; and 11)
undertaking change gradually and always giving encouragement.

5.1.7 The organization should balance learning with developing the needs of
individuals and the organization. The learning organization must build efficient work
performance regularly at the individual, group, and organizational levels. Knowledge
development in the organization must be undertaken at the following 3 levels:

1. Individual-level knowledge management: building the knowledge to develop
skills, understanding, knowledge, attitudes, and moral values of individuals through
self-learning, learning from colleagues, and the use of technologies to enhance
knowledge development (preparing the information system containing the lists of
qualified persons or experts as knowledge for personnel, preparing the knowledge base
necessary for the organization in searching and observing, experience from daily tasks,
and specifically-assigned tasks, etc). There are also many important matters that
increase the influence and effect of personnel’s learning in the organization such as the
personnel’s ability to be learners or to support others’ learning, long-term
collaboration between personnel and the organization in work development, and the
organization giving systematic encouragement, support and rewards to promote for
self-development.

2. Group-level knowledge management involves the accumulation of
knowledge and group ability by allowing everyone to be involved and to share his or
her experience. Therefore, group-level learning depends on individual-level learning;

everyone’s knowledge is then is transferred to the group. Group-level learning develops
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through activities or processes that support group work and the response of group
members. A learning organization will form all kinds of groups including regularly-
developed groups, interdepartmental working groups, quality-management groups, or
even organization learning groups.

3. Organizational-level knowledge management involves sharing the
knowledge, abilities, and achievements of individuals and each group to help the
organization achieve its goals. Learning at this level will occur only when the
organization empowers its personnel to effectively apply their knowledge and to
integrate this practice in daily working life. Management should provide free zones,
resources, and time for learning.

5.1.8 The organization should provide personnel educational opportunities by
inviting lecturers or experts from other organizations to train its personnel who must
then prepare reports summarizing the knowledge they gained from those lecturers and
experts.

5.2 Organization development with respect to learning culture in the
organization

Moral values can influence an organization to reach its goals. The learning culture of
successful organizations usually consists of a moral value system that supports learning as
listed below:

5.2.1 Stimulating the personnel to correctly understand the organization’s core
cultures.

5.2.2 Arranging an environment that supports and emphasizes learning while
rewarding learners.

5.2.3 Allocating responsibilities universally so that each employee is responsible for
his/her and others’ learning, and is taught to learn both by himself/herself and also from
others.

5.2.4 Specialized personnel should disclose accumulated information, knowledge,
and experience to less-experienced personnel.

5.2.5 Giving rewards to stimulate new innovations, experimentation, and risks. The
learning organization must support risks-taking in invention and discovery. Mistakes are

valuable since they are the root of new ideas and stimulate innovation.
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5.2.6 Supporting budget for personnel training and work development. The learning
organization must make sacrifices to supply human resources and budget to develop the
personnel’s learning quality.

5.2.7 Supporting and promoting the cooperation, and various operations to find out
new ways to reach the organization’s targets; the organization is prepared to make changes
and is able to absorb changes in the case of unexpected events.
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