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ABSTRACT

The objective of this research was to study the preparation, problems, obstacles
and suggestions in the management of the 32" Suranaree University Games based on
System Theory, for instance, surrounding conditions, input, process, outcome and
achievement by interviewing one of the Organizing Committee and 19 Operation
Committees as well as collecting data from sample participants consisting of 520
athletes, coaches and team managers. Research results indicated the following:

On surrounding conditions, Suranaree University of Technology was ready and
well prepared for location. It also received support from the communities surrounding
the University by participating in hosting the games which made the management of
the 32" Suranaree University Games achieve the objectives and purposes of the
games.

As for input and process, almost all committee members in every division agreed
that their money, materials and facilities as well as management were systemically
arranged in readiness, sufficiency and appropriateness which contributed to
operational success. Regarding problems and obstacles, findings indicated that there
were problems in time management since each man held permanent positions with too
many responsibilities. Men who had worked for the Privilege Department or Technical
Department were uneducated and unfamiliar with Sports and Games Management as
well as non-transparent budget spending between divisions and the Privilege
Department with the Thai Health Promotion Foundation.

As for outcomes and achievement, research results suggested that the overall
satisfaction of athletes, coaches and team managers were moderated.

Suggestions were made for the University to allocate men suitable for performing
tasks of each department and each one should not be given many tasks at the same
time. Head of each sport division must be knowledgeable and well experienced in such
sport. Referees should coordinate work with referees in other Sports Associations as
well as being experts in those sports. As for budget, the Committee On Higher
Education must reconsider essential requirements for additional budget for the Host
Institution to properly administer the games. Besides, the host institution should find
men with negotiation skills for acquiring additional funding from other sources to
effectively manage University Games.
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CHAPTER I
INTRODUCTION

1.1 Background and Significance of the Problem

The 32™ Suranaree University Games Management was considered as one of the
grand celebrations significant to the development of Sports idealism with the long
history. It was done to publicize and promote sports between Universities, hoping to
develop healthy bodies, minds and righteous among Universities’ students as well as
teaching those to accept defeat and victory as well as forgiveness graciously, including
encouraging unity for all of them. Sports have become the media for improving
people’s health. With the government projects to lead the nation’s athletes to idealism
as being seen in the sports projects of each University. Those Universities would take
turn to host the Games both Thai and International as agreed by the host University
and members. Thailand University Games were not only building athletes with Sports’
abilities at Universities’ levels but also aiming at athletes for the national,
internationals and eventually at professional levels ( Panich Thong Viroch , 2005). The
University Games Management is considered excellent opportunity not only
promoting good health among Universities students but also raising sports
consciousness for unity among adolescents. If they were to direct their interests in
sports, it would be a good way to spend their leisure times and far away from narcotics
as well as joining associations between Universities and College students under the
responsibilities of Ministry of Education which could lead to cooperative networking
in the future’s country development (Adisai Potaramik, 2005).

As for the 32™ Suranaree University Games Management, Suranaree University
Technology had been given the honor to host the University Games Management from
January 8™ to January 15™ of 2005. Suranaree University of Technology had received
the support from the government and Committee for Higher Learning and
Intercollegiate Directors and Nakhon Ratchasima including other Public and Private

Organizations that willing supported Suranaree University Technology for hosting the
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32" Suranaree University Games Management. Furthermore, Suranaree University of
Technology had provide its supports in policies, financials, budgets and other matters
as much as it could for being the excellent host of the Games.

In the 32™ Suranaree University Games Management, Thailand Intercollegiate
Committee had altered some structures and regulations of Thailand Intercollegiate
Committee for more suitability since the educational revolutions had combined the
Ministry of University Affairs together with the Ministry of Education. Therefore, Rat
Chapat University and Rat Chamongkol University Technology must be included in
this University Games. The number of committees had been increased as well from
getting new institutions to participate. The regulations of Thailand Intercollegiate
Committee had been amended with more details in the part of new participating
institutions, by indicating that “Educational Institutions to participate in Thailand
University Games were 2 types”. The Educational Institutions to generate Graduates
with Bachelor degrees and higher that had been under the responsibilities of Ministry
of Education were either Public and Private Institutions or Private Colleges under the
previous Ministry of University Affairs and Rat Chapat University and Rat
Chamongkol University Technology could compete in the Games by being common
members (representative in Thailand Intercollegiate Committee). The Educational
Institutions to generate Graduates with Bachelor degrees and higher that had not been
under the responsibilities of Ministry of Education were Nursing College, Military
Schools for 4 divisions and Civil Aviation Institute to join the Games as uncommon
members (no representative in Thailand Intercollegiate Committee). Therefore, total
institutions to join the Games had increased from 60 to 102 from the selection of 180
institutions with zone divisions from previous 4 zones: North, Central, Isan and the
South to 9 zones based on Geographical characteristics, such as, Upper Northern 11
sites, Lower Northern 9 sites, Central East excluded Bangkok Metropolitan 12 sites,
Central West excluded Bangkok Metropolitan 14 sites, Upper North Eastern 13 sites,
Lower North Eastern 13 sites, South 14 sites, West Bangkok Metropolitan 19 sites,
East Bangkok Metropolitan 22 sites. Application could be done through internet by the
technical Thailand Intercollegiate Committee regulations of would decide the Games
and each University must make own presentation to Thailand Intercollegiate

Committee for consideration of being the Host University in the selection round. After
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Thailand Intercollegiate Committee had already picked the Host University for 9
zones, the selected Host University would select the team to compete in the Games
among 102 Institutions. The doubling of numbers of Institutions had resulted in big
changes as well as creating impacts toward the 32" Suranaree University Games
Management. Therefore the study of 32" Suranaree University Games Management
would be another important guideline for readiness in accordance to Administrative
Principles, leading toward the changes and development of Thailand University
Games effectively and efficiency for maximum benefits among Universities students
and students from Institutions of Higher Education which could drive Sports as the

country’s idealism to be as comparable as the other civilized countries.

1.2 Research Objectives
1.2.1 To study the 32" Suranaree University Games Management
1.2.2 To study problems and obstacles in 32" Suranaree University Games

Management

1.3 Purposes of the Study

This study was aimed to learn about 32" Suranaree University games
management (Celebration) that Suranaree University of Technology had been given
the honor of being the games host to organize the tournament from January 8™ to

January 15" at Nakhon Ratchasima Province.

1.4 Theoretical Framework of the Study

In this study, the conceptual framework was designed by the researcher who set
up the method to study the 32" Suranaree University Games Management with the
application of 3 administrative systems as follows: Input, Process, Output or Outcome
y studying environmental surroundings of being the games host of the 32" Suranaree
University Games Management which could affect Input, involving in readiness in
many areas as well as Input toward operational process, including the affect of
operational process toward Games Management. Results analysis was concluded to
find problems and obstacles as the data basis for preparation for next University

Games Management in Thailand.
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1.5 Researches Definitions

Surrounding Condition is defined as: the study of appropriateness and readiness
of Suranaree University of Technology in the 32™® Suranaree University Games
Management.

Input Study is defined as: the study of utilization of available resources, such as,
concerned personnel in different areas, games budget, locations, tools and materials,
conveniences and administrative methods appropriated for the system of Thailand
University Games Management for maximum benefit and coincided with objectives of
32" Suranaree University Games Management.

Process Study is defined as: the study of operational results in the 32" Suranaree
University Games Management regarding operation, responsibilities of each division
and set up joint objectives, identifying knowledgeable and capable personnel, properly
assigning tasks and planning supervision to facilitate work coordination as well as
reporting operational results, including budget provision sufficient for the operation
and whether or not had carried out as planned.

Outcome/Achievement Study is defined as: the study of management success
after completion of the Games, whether or not, the results came out as set objectives

and goals of the Games Management and expected outcome.
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The 32" Suranaree University Games Management is defined as: the 32™
Suranaree University Games Management from January 8™ to January 15™, 2005 at

Suranaree University of Technology, Nakhon Ratchasima Province.

1.6 Initial Agreement

1.6.1 The study of the 32" Suranaree University Games Management was
conducted through interviews and questionnaires

1.6.2 The researcher presumed that sample participants in this research
responded to questionnaires and gave the interview with sincerity and truthful which

made the data quite reliable.

1.7 Expected Benefits

1.7.1 To be informed of readiness for the 32™® Suranaree University Games
Management

1.7.2 To be informed of problems and setbacks during the preparation of the
32" Suranaree University Games Management

1.7.3 To set up guidelines for preparation in Man, Money, Materials,

Management and the next Suranaree University Games Management
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CHAPTERIII
LITERATURE REVIEWS

The research under the topic, “A study on the 32" Suranaree University Games
Management” involved with the research study in theories, concepts and research
results and documents relevant to the research as follows:

2.1 Background of the 32" Suranaree University Games Management
2.2 Administrative Conceptual Framework
2.3 Theories and Conceptual Framework toward Satisfaction

2.4 Documents and Relevant Researches

2.1 Background of the 32" Suranaree University Games Management
Suranaree University of Technology had accepted to host the 32" Suranaree
University Games Management based on concepts, visions, Suranaree Games Logo

and Suranaree Games Mascot

Main Concept: “Intellectual Sports, Health lovers”
Vision: To publicize name and image of Suranaree University in different areas
without emphasizing on winning but rather intended to raise awareness and
acknowledge the Games’ significant among Suranaree University students as well as
people of Nakhon Ratchasima and general public”.
Suranaree Games Logo represented the 32" Suranaree University Games
Management made in 3 overlapping circles and Golden Indian Cork flowers which
was the symbolic tree for the University.

Composition of Suranaree Games Logo

Golden Indian Cork flowers displayed joy and success from being the host of 32™
Suranaree University Games Management as well as its shape and weight of Golden
Indian Cork flowers that reflected the flame. This referred to 5 sport circles
overlapping as one unity of all Universities in the country comprised of Universities in

the North, Central, East, North Eastern and South.
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Colors Representation:

Reddish yellow-gold was the symbolic color of the University as well as being
the glorious, powerful force and strength. Green referred to delightful, joyful and
lively

Mascot Representation:

“Sri Sawas” or “Korat” was the Mascot in the 32°® Suranaree University Games
Management. It was well-known Siamese Cat worldwide with its origin at Pimai,
Nakhon Ratchasima which was considered among the four rarest Siamese Cats. It
auspicious features could be seen in hairs and eyes colors as well as its face. Therefore,
its existence had been involved with Thai people for generations. Korat Cat carried the
torch reflected readiness of Suranaree University of Technology and the people of
Nakhon Ratchasima for being the host in the 32" Suranaree University of Technology
Games Management. It wore reddish yellow color shirt which was the color of
Nakhon Ratchasima Province with the word “SUT” as the University initial. The cat
had his hairs in grey as reflection of good health and intelligence to be symbolic
representation of intellectual sports among educated person. Korat Cat was built as
graceful, strong and agile cat with good appearance. Furthermore, it was in good-
natured, cheerful, friendly and humble which were good qualities for athletes to
possess for building unity among all educational institutions.

This year Suranaree Games had been the first year of Thailand University
Games that started at undergraduates levels under the Ministry of Education,
combining Games of Thailand Universities, Ratchabut Universities and Rat Mongkol
Institute Technology together to make up for the most number of Institutions to join
the games.

This year Suranaree Games had the main concept which emphasized on the
successful Games Management at University levels to create happiness, memory and
unforgettable memories in the time when there had been most participations from
athletes, committee, officers, people of Nakhon Ratchasima Province and honor guests
including mass media in all disciplines.

The crucial Games Management referred to competition with determination and
attention to all activities during “Suranaree Games” as being stated as the Games

Motto as “Intellectual Sports-Health lovers”.
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There were 20 types of sports with 102 Institutions participated in the Games to
compete for 204 Gold Medals ( Suranaree Games ,2004)

2.2 Administrative Conceptual Framework

In the preparation for the 32" Suranaree University Games Management, Games
Management to achieve Games objectives with the least problems based on academic
principles of management was directed at the meaning of administration process that

had intended for guidelines of this research.

Administrative Definitions

Chup Karnjanapraves defined administration as performances of individual over
2 persons who combined efforts to achieve the same goals.

Sompong Kasaemsin defined administration as the application of arts and
sciences in the administration process for effectively achieving set objectives.

Poch Tanyakun defined executive as the person who had exercised his work
authority with people around him or group of people to achieve set objectives of the
division.

Simon defined activities of individual over 2 persons as the combined efforts to
achieve the same goals.

Somyoch Naveekarn (2004:18) defined administration as the planning of
organization management, authorization and controlling power as well as member’s
efforts and other resources utilization to achieve set objectives.

Thongchai  Sunthivong (1997:1) defined administration as the leader’s
performances or the caretaker who had arranged for the groups to work together to
achieve set objectives effectively.

Somkid Bangmo (1997:61) defined administration as the application of arts in the
Management of people, money, materials inside and outside organization to
effectively achieving set objectives.

To conclude from the above-mentioned definitions, administration was the
process for operation to achieve objectives effectively with appropriated and

economical resources utilization appropriately and economically.
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Administrative Resource Management Definitions

Sompong Kasaemsin (1980:7) defined Administrative Resource Management
factors, such as, Man, Money, Materials and Management as the basis for
administering because all administration must depended on Man, Money, Materials
and Management regardless of public or private administrations

Those four factors were considered actual management because business had to
provide for all and executives must prevent the loss or waste as well as using those
factors effectively and worthy as intended, including the ability to control and manage
the use of those factors from the start of business.

Man

Man is defined as: the number of people in different positions in the current
business. Those people were capable of working and being the brainpower in the
operation of that organization.

Sompong Kasaemsin (1980:239) stated that among factors for the country
development, man was considered the most crucial factor because it needed sufficient
number of capable man to perform tasks with good management knowledge for the
tasks to be accomplished in the most effective and economical way.

Somyoch Naveekarn (1979:467) stated that the most important resource for the
organization was man. Therefore, the important task for leader as well as executive
was the selection; training and developing man because without qualified man,
organization would face difficulty in achieving the set goals.

Besides studying of man in the 32" Suranaree University Games Management,
the number of committee and officers as well as knowledge and ability of the
performer should also be studied.

Money

Thongchai Santivong (1988:8) referred to money as important factor to support
the acquisition of resource to finance activities of the organization without any
setbacks. Money was available for both long-term and short term, including the costs
or interests also.

Money was necessary for the study of 32" Suranaree University Games

Management, especially in the areas of funds availability, provision, compensation or
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other procedures for spending the money to study the 32™ Suranaree University
Games Management.
Materials and Facilities

Thonglor Dechchai (1985:20-21) identified materials as “Packages” which must
be available in the division for performing tasks. Materials were categorized into 2
major groups.

1. Hardware referred to objects and other gadgets with long-life, durability and
expensive in comparison to unit price.

2. Materials referred to objects and other waste gadgets with short- life and
inexpensive in comparison to unit price.

Piyathida Tridech and Saksit Tridech (1987: 230-240) stated that materials were
one of the most important resources in administration that constant attention from
executives for effectively and economically operated. In another words, materials must
be sufficiently provided to match with the needs. At the same time, materials should
be purchased only when needed to eliminate excess storing of unnecessary materials.

Materials were 2 important matters to make the 32" Suranaree University Games
Management successfully arranged, by depending on the principles applying material
suitable with working nature and in the most effective manner, economically as well
as savings labors, monies and times. Prior to dispense materials, testing must be done
to ensure the conveniences and time-savings.

Management

Thongchai Santhivong (1996: 9) referred to management as direct mission of the
administrators as if being the most crucial mechanism and liaison in compilation and
controlling factors in different resources to operate effectively until achieving the
desire goals.

Administrative Process

Administrative process is defined as: channels of operation for the administrators
to successfully proceed with the mission by concerning with operational steps and
work priority as well as relationship of each operational steps systemically as being
stated by Noppong Boobjitradul (cited Raveewan Intarulsa, 1991) that “ Education

administers in all operational levels must be involved with every steps of
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administration process until forgetting to realize that during the operation, those
process had been working along with us”.
Administrative Process Theories
General administrative process looked as if being process to identify operational
steps for the administrators which was considered scientific approach. Administrative
process would clearly specify boundaries and duties.
Administrators and scholars had given their ideas regarding the administrative
process as follows (cited Bandit Pornsinchai, 1990).
Saroj Buasri (cited Bandit Pornsinchai, 199) defined administrative as the process
comprised of the following steps.
1. Planning
2. Operation
3. Evaluation
Fayol (cited Bandit Pornsinchai, 1990) had concept similar to Saroj Buasri as the
process comprised of the following steps.
1. Planning
2. Organizing
3. Staffing
4. Directing
5. Controlling
Gulick (cited Noppong Boonjitradul. 1982) referred to administration process
in 7 steps or being known as POSDCORB as follows.
1. Planning
2. Organizing
3. Staffing
4. Directing
5. Coordinating
6. Reporting
7. Budgeting
According to ASSA-The American Association of School Administrators, 1995)

had presented 5 steps of administration process.
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1. Planning referred to the effort to control future as expected with estimation
and the possibility for working accordingly.

2. Allocation referred to acquiring and rationing human resources and
materials to match with well planning.

3. Stimulation referred to actions to motivate personnel to perform tasks
effectively in order to accomplish set objectives.

4. Coordination referred to join activities in different areas to blend them
perfectly for achieving desire tasks.

5. Evaluation referred to verifying effectiveness in performing tasks whether
or not it had reached the expectations.

Definitions and conceptual framework which combined administration process of
many administrators and scholars as guidelines for the study covered 8 areas as
follows:

Objectives

Budget

Man

Materials and Facilities
Planning

Managements

AP O S

Operations
8. Evaluation
These processes as guidelines had more details explanation as follows:
1. Objectives
Manit Manitcharoen (1971) had referred to objectives as intentions, desires or wants.
2. Budget
There had been many different meanings of budget (cited Charlie Maneesri, 1982)
“Budget was accounting documents as being tools for large division to control
small division for spending within the assign budget”.
“Budget was a detail statement of a government expected expenditures and
revenues’.
“Budget was completed plan to display in term of money which demonstrated

the overall operation of a project in specific time”.
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“Budget was the government planning to show income and expense of different
projects that had been specified by the government in certain period by planning
expected planning amount and where to find the money to finance that project”.

“Budget was related to transforming a financial resource in accordance to
human’s objectives.

“Budgeting was a process consisted of 3 extended steps which were preparation,
authorization and budgeting administration”.Budgeting  involved with changing
financial resources to human’s objectives”

“Budget was extending process in 3 steps which were preparation, approval and
managing budget”.

To summarize, budget was another form of financial plan to set up financial
resources to meet the nation’s objectives because of its financial limitation as contrast
its large demand depended on smart alternatives, priority which were main theme of
budgeting.

3. Man

Thongchai Santivong (1992) referred to man as the most crucial resources no
matter how sophisticated and expensive the machines available in the organization.
Without knowledgeable and capable personnel, those machines could not operate with
full capacity and effectively. With these reasons, man management was considered
one of the most crucial tasks which would increase work efficient and productivity.

Another task equally important for the administrator referred to Staffing since
after structuring the organization, right personnel must be assigned to suitable position
for the most effective performance which depended on individual capability and
readiness. It was the administrator’s responsibility to select individual with the best
qualifications in order to carry on the work effectively and efficiently to reach the set
objectives. Therefore, man management process for searching and developing man to
administer different tasks as well as increasing their potentials should be closely study.

Four principles of effective utilization of personnel
1. Finding capable person who willing to work.
2. Assigning duties suitable to the person’s capability and interest.
3. Developing the person for education and training for maximum

achievement and effectiveness.
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4. Trying to make staffs satisfy with own works.

4. Materials and Facilities
Materials and Facilities included tools, equipment and audio visual aid support

and promote management were divided into 2 to types.

1. Indoor conveniences referred to sports facilities inside the buildings or set
locations consisted of Gymnasiums, Badminton courts, Recreation Rooms and Toilets.

2. Outdoor conveniences referred to facilities outside the buildings which
mainly consisted of different fields, such as, Football Fields, Hockey Fields and
Track-and-field sports.

5. Planning

There had been many definitions of “Planning”.

Tawil Kaekulvong (1987) had given the meaning of planning as setting up
goals and objectives for the organization and developing “Workable Plan” to show
how to achieve those plans. Planning must be followed by placing priority in the work
division which included collecting resources, for instances, man, funds and equipment
together in the most effective way to achieve the set goals. Therefore, arranging work
priority was the way to mold all resources together.

Prachum Rodprasert (2032) referred to planning as roughly arranging priority
of plan or project for what to do as well as setting up practical procedures and work
objectives before actual operation.

Gulick (cited Raveevan Intharuksa, 1990) stated that planning involved in
future forecast which needed to consider policies to make the design planning
coincided with the operation.

In conclusion, planning referred to identifying work plan and project to achieve

future goals.

6. Management

There were few meanings of “Management” (cited Raveevan Intharuksa, 1990).

Gulick and Urwick (cited Noppong Boonchitradul, 2030) stated that
“Management referred to arranging the design of administration by clearly setting up

authority and position”.



Fac. of Grad. Studies, Mahidol Univ. M.A. (Sport Management) / 15

Fayol (cited Noppong Boonchitradul, 2030) stated that “Management referred
to the collection of equipment, materials, manpower to operate as plan”.
Sears (cited Raveevan Intarulsa, 1990) stated that “Management referred to
carefully identifying certain responsibilities of different positions.
In conclusion, Management referred to setting up duties, scope, responsibilities

according to plan.

7. Operations

Sompong Kasaemsin (2032) referred to principles for setting up procedures as
follows:

1. Setting up procedures for report presentation and verification in every step.

2. Clearly identifying responsibilities to prevent work conflicts and duplication.

3. In every step of operation, manpower, materials, objects, tools and other
equipments for working effectively must be taken into consideration.

4. Setting up operational guidelines which compatible with controlling
principles of good report management and registration.

5. Operational guidelines must be associated with other concerned divisions

and compatible with objectives.

8. Evaluation
The definitions of evaluation were given as follows (cited Chusak

Tiengtong,1985).

Sanaw Tiyao had given his opinion that evaluation involved with the design
system to find the value of individual regarding performance and efficiency in self-
development which were finding the use or work value of the performer. Normally,
supervisor would evaluate his subordinate directly. Performance evaluation could not
be expressed in numbers or amount of money or depended on the occurrences. The
most practice evaluation was comparing work results with work objectives.

Pinyo Sathorn had given his opinion that evaluation of work results related to
assessment of man’s performance as well assessing man’s efficiency at the same time.
These evaluations were direct responsibility of the supervisor, but the final outcome

would depend on the judgment of higher command. Therefore, evaluation of work
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results must be done in steps, starting from the minimum to the highest steps and each
man must have supervisor above him to evaluate work results.

Performance evaluation referred to assessing that individual should work more or
less than expectation and whether or not worth the salary. To conclude shortly,
performance evaluation was the process to assess working individual value in quality
and other attributes within specified time under the observations, memorandums and
evaluation by team leader based on the same system and standard, having criterions
for effective evaluation for righteous practice.

From administrative meanings and concepts previously-mentioned, the researcher
based on the concept of Thonglor Dechthai to adapt with relevant research as the
guidelines to study on the 32" Suranaree University Games Management whether or
not it had been done according to the principles of Administration as guidelines for the
administrator to improve administration steps efficiently.

Thonglor Dechthai (1985: 12A-15) had summarized administrative system with 3
sections.

1. Input was future provision for operation, such as, Man, Money, Materials
and Management. As for the 32" Suranaree University Games Management, input
referred to administrative resources, for example, concerned man for each division,
budgets for the Games, locations, materials, conveniences and appropriate procedures
for the 32" Suranaree University Games Management.

2. Process was the management steps to facilitate operation in order to achieve
objectives, starting from planning the study for the 32 Suranaree University Games
Management” to separate duties for each division by having common objectives,
identifying knowledgeable and capable man as well as giving authority as seen
appropriate and planning supervision to facilitate work coordination, including
performance reports and distributions.

3. Output referred to the success of Games Management after the end of the
competition whether or not it had been achieved as goals and objectives and expected

outcomes from the Games Management.
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2.3 Theories and Conceptual Framework toward Satisfaction

Satisfaction referred to feeling when accomplishing certain goal or becoming
End-state in Feeling (Harvey Wallestien 1973 cited Jintana Vorsayun 1985: 33-35).

Satisfaction happened when the needs had been responded to finally reach the
goals at set level (David Kerch and Richard S.Crutchfield 1962, cited Jintana
Vorsayun, 1985: 33-35).

Satisfaction (Vimolsith Horyangkul, 1983:174) referred to the wvalue of
individual’s feelings which related to imagination in environmental definitions. Value
of individual’s feelings toward surrounding environment was different, such as, good-
bad, satisfy-unsatisfied, interested-uninterested (Vimolsit Horayangkul, 1983:174)

Wolman (1973:384) referred to feeling happy when we had reached the Goals,
Want or Motivations.

Vroom (1964:99) stated that attitudes and satisfaction could replace each other
because both words referred to results from the person involvement in that action and
negative attitude could result in dissatisfaction.

Shelly (1975: 252-268) had summarized the theory of satisfaction that it
represented the feeling of human which could be either positive or negative. Human’s
feeling would always fell into these two categories.

Somehow, positive feeling created happiness which quite different from other
positive feelings. It had became the reverse system where happiness created more
happiness or increased positive feeling which it could be seen as complicated system
and thus sent more impact toward individual’s feeling than other positive feelings.

Positive and negative feelings as well as happiness were entwined with complex
relationships. For satisfaction to happen in the system, the feeling should be more
positive than negative. Then, satisfaction could be expressed in many different
positive feelings and help to increase more satisfactions.

According to Sirisopach Burapadech, 1975:156-157) Searching for Satisfaction
Theory referred to individual’s preference in doing things that make him happy and
trying to avoid things that would make him suffer or painful1975:156-157).
Satisfaction was divided into 2 types.

1. Psychological Hedonism based on the idea that naturally, human always

tried to find happiness and avoid unhappiness.
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2. Egoistic Hedonism based on the idea that although man tried to find own
happiness but it had not become his natural habit.

3. Ethical Hedonism based on the idea that human tried to search for
happiness for his benefit as well as benefit to mankind or his society.

Hillgard and et( 1971: 304-305 ) had stated that Incentive would led to Positive
Incentive which comprised of different activities which were materials surroundings to
create satisfaction as desire, such as foods created thirsty drive for water as related to
way to quench the thirst. Sometimes, positive incentives failed to response to physical
needs which might cause from individual specific reasons, such as desire for sweet
depended on each individual’s preference even though no nutritional value.

In conclusion, satisfaction referred to individual’s feelings toward certain object
or relevant factors. Satisfaction might occur when individual’s need was being
responded or accomplished in certain level.

This feeling might not decrease or happen if that needs failed to be recognized. In
this study, satisfaction of participants in the 32" Suranaree University Games
Management referred to positive feeling of participants toward certain object or
relevant factors in the 32 Suranaree University Games Management after receiving

responses.

2.4 Documents and Relevant Researches

Sumert Phromin (1987) had conducted the research on the opinion of athletes
regarded training problems in preparation for the 15th Thailand University Games
Management and opinion comparison between athletes of different, sports and males
and females athletes regarding training problems in preparation for the 32" Suranaree
University Games Management. In his research, 1,050 questionnaires were used to
retrieve information among the athletes of Universities or Public Institutions for
Higher Learning in Bangkok Metropolitan on every type of sports entering the 15®
Thailand University Games. Total 985 respond questionnaires or 93.90 percents were
sent back. Data were analyzed by percentages, average, standard deviation and one-
way analysis as well as testing differences in pairs by Seffe’s method. Research results

revealed the following.
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1. Opinions of athletes regarding training for the 15™ Thailand University
Games Management were at minimum level.

2. Opinions of athletes between Institutions regarding training for the 15"
Thailand University Games Management suggested statistical significant differences
at 0.05.

3. Opinions of athletes in different sports regarding training for the 15"
Thailand University Games Management suggested statistical significant differences
at 0.05.

4. Opinions between males and females athletes regarding training for the 15"
Thailand University Games Management suggested statistical significant differences
at 0.05.

Somboon Vattaporn (2021) had conducted the research on the study of games
violations and Regulations of the 15" Thailand University Games Management by
surveying and collecting data from the Announcement of Administrative Committee
of Thailand University Games. Data were analyzed with Distribution of Frequency
and Percentages. Research results had reviewed the followings: 1.There had been
violations of rules and regulations in all kind of sports of the 7" Thailand University
Games Management. 2. Most violations founding the announcement of Administrative
Committee of Thailand University Games were under qualifications among
participants. 3. Takor was the sport with most violations and Paetong was with the
least violations.

Ruttapong Boonyanuwat (1994) had conducted the research on sports Activities:
The study of comparison in attitude of administrators, professors and students of Suan
Sunantha Teaching College. In order to conduct the study, group of sample
participants were selected and consisted of 10 administrators, 15 professors, and 94
students at the 4th college level. Research tools were questionnaires. Research
findings indicated that administrators mostly agreed with arranging all sports activities
of Suan Sunantha Teaching College as well as professors and students with the
exception of method for arranging sports activities, such as, moderately agreed with
sports activities to promote health. Besides, students were moderately agreed with
ways to manage and teach sports in Suan Sunantha Teaching College. Administrators,

professors and students had different opinions on the objectives for arranging sports
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activities to match with the needs of students and the Nation Sports Development Plan.
Furthermore, personnel should be sufficiently available as well as improving and
updating sports activities to keep up with the current events, including increasing more
sports so that student could participate more and improving sports fields, equipments
and conveniences to meet the standard with sufficient numbers.

Tanarat Hongcharoen (1997) had conducted the research on the design and
Badminton contest at Thailand University Games. This research was aimed to study
the conceptual trends of athletes, team managers and Games Committee regarding the
designs and badminton contest at Thailand University Games by applying
questionnaires for data analysis through percentages, average, standard deviation and
t-test.

Research findings indicated as follows:

1. Most athletes, team managers and Games Committee were highly agreed on
the improvement of designs and badminton contest at Thailand University Games,
except the activities to promote the Games. Discussions and skills testing were at
moderate levels.

2. Most athletes, team managers and Games Committee were disagreed on the
standard of the contest fields, contest equipments and sports conveniences as well as
special events for closing the Games, having the statistical significant differences at
0.05.

Boonsong Kosa (1999) had conducted the research on the opinion of relevant
factors for gold medals winners in the 26™ Thailand University Games with the
objective to study and compare some factors relevant to males and females athletes
who won gold medals in University Games both teams and individual sports.
According to the opinion of trainers and athletes, factors comprised of 5 areas:
Trainers, Training programs, Athletes, Equipments, Fields and surroundings and
Welfares. Research tools were questionnaires constructed by the researcher that
already been verified by 5 experts from selected from population groups. They were
teacher trainers and 197 athletes who were the 1* winner in team and individual sports.
Data were analyzed by average, percentages and t-test independent Sample. Research

findings suggested the following:
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1. Trainers in trainers’ opinions were persons with responsibilities, sincerities
and hard-working with motivation. In team athletes’ opinions, trainers had technique
and ways to build physical efficiency. As for individual athletes’ opinions, trainers had
good public relations.

2. Training programs in trainer’s opinion were meant for the ability to apply
skills derived from learning those programs in the actual Games with safety concerned.
In team athletes’ opinions, they needed to know if the skills from those programs
could be applied with the actual competition. As for individual athletes’ opinions,
they concerned with safety for athletes.

3. Athletes in trainer’s opinion were learning assistance from the institutions.
In team athletes’ opinions, they looked at uniform appropriateness. As for individual
athletes’ opinions, it was meant for family support.

4. Equipments, fields and surrounding environment in trainer’s opinion, they
concerned more of safety and how close to standard fields. In team athletes’ opinions,
they regarded the environmental surrounding during the Games. As for individual
athletes’ opinions, they referred to equipment safety.

5. Welfare in trainer’s opinion, it involved foods nutrition from training to
concerned parties in sports from the service institutions. In team athletes’ opinions, it
was related to attention of Intercollegiate Directors and concerned parties in sports. As
for individual athletes’ opinions, they also referred to attention of Intercollegiate
Directors and concerned parties in sports. As for opinion comparison between 2
groups, trainers and athletes in all 5 areas were having statistical significant different
level at .05 and 2 groups of sample participants of team and individual athletes with
statistical significant different level at .05. The research results had proven to be
beneficial for relevant sports divisions to raise standard sports level of Institutions for

Higher Leanings.

Foreign Researches

Watkin (1983) had studied, “Secondary Schools and Their Effects on continuing
participation in Physical activity by College students in New South Wales, Australia”
by applying questionnaires on 260 students who attended Secondary School in New
South Wales. Research findings suggested the differences of participation in Sports

activities and Schools had the most influence toward extending participation of the
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males students. Participation levels on current sports activities depended on sex and
attending major academic subjects. Male students participated more in sports activities
than female students. Students who major in Physical Education participated more in
sports activities than students in other majors.

Cash (1983) had conducted the research on. “The Cash Competency Inventory or
Intercollegiate Directors: Validation”. The questionnaires consisted of 7 major areas in
Intercollegiate Directors Management which consisted of Business and Finance,
Community Public Relations, Leader’s Personality, Sports Conveniences, Personnel
Administration, Leader’s Occupation, Sports’ Administration for students. The
researcher had sent questionnaires to the Intercollegiate Directors of 1* Division and
3" Division of American Nation Intercollegiate Directors Association from 1981to
1982.

Finding results indicated that few most important things in Sport Administration
were managing Business and Finance and Personnel Administration. Data from
literatures and relevant researches above-mentioned suggest problems facing most
University Games Managements including being the host. Nature of problems could
be identified as follows.

1. Money

2. Man

3. Materials and Facilities
4. Management

These problems were primary significant portions that could be controlled and
limited directions in the practice so that the University Games could be done orderly
without any conflicts during being the host of Thailand University Games as well as

managing the Games according to the true objectives of Thailand University Games.
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CHAPTER III
RESEARCH METHODOLOGY

This research was directed at the study of 32" Suranaree University Games
Management as Descriptive Research by studying from research tools which consisted
of documents, questionnaires and interviews with the operational process as follows:

3.1 Population and Samples
3.2 Research Instrument
3.3 Data Collection

3.4 Data Analyses

3.1 Population and Samples
3.1.1 Population
The concerned committees for each department responsible for University Games
Management were selected from the research population.
1. Organizing Committee consisted of 28 persons.
2. Operation Committee comprised of committee for 19 departments
2.1 Twenty-eight person for the Committee of Management Coordination
Department
2.2 Fourteen persons for the Committee of Activities Department
2.3 Four persons for the Committee of Budget and Financial Department
2.4 Six persons for the Committee of Accommodations Department
2.5 Thirty-two persons for the Committee of Technical Department
2.6 Thirteen persons for the Committee of Commercial Stores Department
2.7 Nine persons for the Committee of Receptionists and Fieldtrips Department
2.8 Two persons for the Committee of Public Relations Department
2.9 Eight persons for the Committee of Academic Meetings Department

2.10 Fifty-four persons for the Committee of Ceremonies Department
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2.11 Fourteen persons for the Committee of Treatment and Physical Therapy
Department

2.12 Thirteen persons for the Committee of Reports, Statistical, Results
Compilation Department

2.13 Fifteen persons for the Committee of Registration and Program Department

2.14 Twelve persons for the Committee for locations and security/safety/traffic
Department

2.15 Thirty-four persons for the committee of Privilege Department

2.16 Twenty-three persons for the Committee of Telecommunication
Department

2.17 Thirty-seven persons for the Committee of Audio Visual Aid Department

2.18 Ten persons for the Committee of Environmental Hygiene Department

2.19 Sixteen Persons for the Committee of Foods and Beverages Department

3. There were 7,735 athletes and 1,934 coaches and team managers
3.1.2 Samples

Sample participants were selected by Purposive Sampling from the Management
and Operation Committees of 19 Divisions, athletes and coaches and team managers
as follows:

1. A person was selected from Organizing Committee from the Chairman, Deputy
and Committee as well as Secretary for the 32" Suranaree University Games
Management.

2. A person from each division of the Operation Committee was selected from the
Chairman, Committee or Secretary.

3. There were 20 kinds of competition sports. Total sample were 520 persons.
Data were collected among 401athletes from the total of 7,735 athletes who came from
102 Public and Private Educational Institutions for Higher Learning that already
passed the test for the Grand Celebration as well as selecting 119 persons from the
total 1,934 coaches and team managers based on Yamane theory (1970:86) with
statistical significant value at 0.05, variation and achievement of variables equaled to

0.5, N=oo + or — 5 percents.
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3.2 Research Instrument

Research tools comprised of In-depth Interview and Check List to divide into 3
sets.

Set 1: was designed for In-depth interview by interview either Chairman, Deputy,
Committee or Secretary of the Organizing Committee for 32" Suranaree University
Games Management consisted of the following details:

Part 1 : consisted of the interview for personal information of names, ages,
genders, educations and experiences.

Part 2 : consisted of data for the study of surrounding condition of the 32™
Suranaree University Games Management depended on appropriateness and readiness
of the Games.

Part 3 : consisted of opinion and suggestions in problems-solving for 32™
Suranaree University Games Management as Descriptive Research.

Set 2: was designed for In-depth interview by interview either Chairman, Committee
or Secretary of the Operation Committee of 19 divisions, total 19 persons through
Purposive Sampling as follows:

Part 1 : consisted of interviewing for personal information,
such as, divisions and committees, titles, ages, sexes and experiences.

Part 2 : consisted of data for studying input and operational process of the 32™
Suranaree University Games Management consisted of staffs, money, materials and
facilities for the Games Management.

Set 3 :consisted of the satisfaction of athletes and trainers/team managers for the 32™
Suranaree University Games Management. The questionnaires for check list consisted
of 2 sections:

Part 1 : was related to questionnaires on personal information of respondents, such
as, institutions participating in the Games, types of sport, sexes, ages, educational
levels.

Part 2 : was related to the satisfaction of athletes and coaches/team managers for
the 32" Suranaree University Games Management. These were satisfaction in field
equipment for training and competition from the host, Games management, safety,
personnel and other suggestions as open-ended questionnaires which had adapted from

Likert Scale to measure satisfaction with 5 levels as follows:
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5 = Most Satisfy
4 = More Satisfy
3 = Moderately Satisfy
2 = Less Satisfy
1 = Least Satisfy
Measuring satisfactions by collecting satisfaction scores for averaging to be used
for comparison with criterions for comparison constructed by Vichien Ketsing (1993:9)
Averaging 4.50-5.00 = Most Satisfy
3.50-4.49 = More Satisfy
2.50-3.49 = Moderately Satisfy
1.50-2.49 = Less Satisfy
1.00-1.49 = Least Satisty

3.3 Data Collection

1. Requesting letter from Mahidol University Graduates, asking for assistance
from the concerned division for data collection.

2. The researcher took the letter from Mahidol University Graduates to the
concerned division for collecting data from athletes, coaches/team managers to bring
back with the researcher.

3. Compiling and verifying completion of each set of questionnaire.

3.4 Data Analyses
After collecting data from the sample participants, the interview questionnaires
would be analyzed by separating data analysis as follows:
Set 1 : In-depth Interview with Organizing Committee as the
responsible party for the 32" Suranaree University Games Management which was
separated into 3 part:
Part 1: Arranging personal data of the respondents to present in the essay form.
Part 2: Arranging surrounding condition studies data to present in the essay form.
Part 3: Arranging opinion suggestions of respondents to present in the essay
form.

Set 2 : In-depth Interview with Operation Committee for analysis.
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Part 1 : Personal data from the respondents analyzed to find percentages and
present as table to show numbers.

Part 2: Content analysis was conducted for Input and process studies data to
present in the essay form.
Set 3 : Questionnaires regarding satisfactions of athletes, coaches and team managers
toward the 32" Suranaree University Games Management.

Part 1: Arranging the table to present personal information of respondents after
analyzing for numbers and percentages.

Part 2: Arranging the table regarding satisfactions of athletes, trainers and team
managers toward the 32°® Suranaree University Games Management after analyzing
for Percentages, Mean and Standard Deviation. As for opinion and suggestions of the

respondents, the presentation was done in essay.
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CHAPTER 1V
RESEARCH RESULTS

In the study of the 32™ Suranaree University Games Management, interview
forms and questionnaires were used among sample participants consisted of the
concerned committees of each division who participated in the 32" Suranaree
University Games Management. To form the concerned committees, one member of
the Organizing Committee was selected among the Chairman, Deputy, Committee
members and Secretary as well as selecting one member of the Operation Committee
from each division among the Chairman, Committee members and Secretary, total 19
persons. Moreover, total 520 persons, combination of athletes, coaches and team
managers were also included as part of the concerned committees. Results of data
analysis were presented into 3 parts as follows:

4.1 Surrounding Conditions
4.2 Input and Process

4.3 Outcomes and Achievements

4.1 Surrounding Conditions

The 32™ Suranaree University Games Management from January 8™ to January
15" 2005 was set up at Suranaree University of Technology, Nakhon Ratchasima
Province under the concept “Intellectual Sports, Health Lovers” from interviewing the
secretary of the Organizing Committee in the 32" Suranaree University Games
Management in readiness of the University toward being the Host University of the
nation’s competition. Organizing Department had coordinated work with the
Management Coordination Department. Man selected among staffs well-known in
sports and administration that was familiar with Thong Gwaw Games hosted by
Chiangmai. As for readiness in facilities, the University was well prepared since it had
planned to build the entire Sports Arena with the intention for it to be the University

Sports Center that could be enjoyed by the community. Furthermore, the 32™
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Suranaree University Games Management was fairly accomplished per the
University’s objectives because the University had invited both public and private
sectors and Nakhon Ratchasima residence to participate in hosting the 32" Suranaree
University Games Management. Since over 10,000 people had participated in the
Games, it was considered good opportunity for everyone. At the same time, they felt
proud of being the host as well as showing other provinces the capability of Nakhon
Rachasima Province to host the Nation Games.

Through “Suranaree Games”, sports were expected to promote good health and
become the government’s policy to promote sports for recreation among adolescents.
Besides bringing good health, sports could reduce involvement in evil paths which
also the intention of University to arouse interest and raise awareness of sports lovers
to participate more in the Games by having more athletes to build fame for the
University through competition and winning medals, regardless of gold, silver and
copper which should consider quite accomplishment for the University. Most of all, it
had motivated the University students or staffs to be active in Sports as well as
accomplished the objectives for developing Games and Sports to better health. The
University was also used this opportunity to tighten the association between
University and community of Nakhon Ratchasima Province to collaborate in further
development of national sports. As for the design of University Games Management, it
had emphasized on the participation of Nakhon Ratchasima Province. Some sports, for
example, Swimming, Loop Takor were arranged separately at different communities.
As for Volley Ball, it was competed at the Mall. Bullet shooting was arranged at the
Royal Thai Forces, 2" Region. However, most facilities used in the Games were
located at Sunranaree University of Technology. As for collection results and Games
management, Association and Provincial Club were the core leaders of Management.
All institutions participated in the Games agreed that fields for Games’ competition

were well managed.

4.2 Input and Process
To study input and process of the 32" Suranaree University Games Management,

the researcher interviewed 19 Operation Committees of 19 divisions who had been
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selected among the Chairman, Committee members and Secretary. Analysis results
indicated the following:

Part 1: Table contained personal information of the interview respondents from
working divisions, departments committee, position, ages, gender, and experiences in
the University Games Management, work experiences, performance periods and work
durations.

Part 2: It consisted of interviewing of the Operation Committees of each division,
total 19 persons from Man, Money, Materials and Facilities and Management,
including suggestions for further Games management.

Part 1: Related to personal data of the interview respondents

Table 1: Number and percentage of general data of Operation Committee for the 32™
Suranaree University Games Management, interviewing 19 Operation Committees
classified by Divisions, Institutions, Universities, Divisions Committees, Positions,
Ages, Genders, experiences in Thailand University Games Management and work

experiences.

General Data Number Person Percentage

1. Work Divisions/ Institutions/ University
Suranaree University of Technology 19 100.0
2. Department Committee
Active Position
1. Chairman 5 26.3

2. Commmittee - -

3. Secretary 14 73.7
3. Ages

1. 26-35 years old 3 16.0

2. 36-45 years old 9 46.7

3. 46-55 years old 5 26.3

4. Over 56 years 2 11.0
4. Gender

1. Male 9 47.4

2. Female 10 52.6

5. Experiences in Thailand University Games Management
1. Yes 2 10.5
2. No 17 89.5
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Table 1 Number and percentage of general data of Operation Committee for the 32™
Suranaree University Games Management, interviewing 19 Operation
Committees classified by Divisions, Institutions, Universities, Divisions
Committees, Positions, Ages, Genders, experiences in Thailand University

Games Management and work experiences (continued).

General Data Number Person  Percentage

6. Work Experiences

Current work duration

1. 1-5years 8 42.1
2. 6-10 years 4 21.0
3. 11-15 years old 6 31.6
4. 16-20 years old 1 53
Work Duration
1. 1-15 years 8 42.1
2. 16-30 years 10 52.6
3. 31-45 years - -
4. Over 46 years 1 53

Table 1 suggested the following results for the 32" University Operation
Committee from Suranaree University Games Management: 100 percents being
responsible by the of Technology Work Divisions, 73.7 percents for Secretary, 46.7
percents between 36-45 years, 52.6 percents females, 89.5 percents without
experiences in the University Games Management, 42.1 percents with current
positions from 1 to 5 years, work durations from 16 to 30 years for 52.6 percents.

Section 2: Interviewing Operation Committee of 19 divisions
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Part 2: It consisted of interviewing of the Operation Committees of each division,

total 19 persons.

1. Management Coordination Department

Man

From interviewing the secretary of the Management Coordination Committee
on the 32" Suranaree University Games Management, Management Coordination
Committee comprised of 18 Chairman of each division, 1 person from the group of
committee and Management Coordination Chairman, 5 committees from employees to
handle students’ activities, 4 secretaries and the assistance, with the total of 28
persons. Furthermore, there were 20 students for field works. All Management
Coordination Committee had no previous experiences in the University Games
Management. The Management Coordination Department had arranged the meeting
regularly and assigned tasks to man in each department quite distinctively and match
with duties. As for exercising authorities, the Management Coordination Department
had appointed Chairman of each department to oversee the operation.

Money

The Management Coordination Department carefully planned the budget
spending since it had received limited amount of money.

Materials and Facilities

In the beginning of the Games management, there had been some problems
concerning Materials and Facilities. Later, more material were acquired and
distributed enough for the operation.

Management

The Management Coordination Department was considered the crucial
component of the Games. The Management Coordination Department selected the
Chairman from executives of the Universities who had problems with time
management. However, the Management Coordination Committee tried to organize
coordination for facilities and materials prior to the Games by collaborating with
outside divisions, such as, the Mall for Bowling Tournament and Bullet shooting at the
Royal Thai Forces, 2™ Region. Furthermore, the Management Coordination

Department had constantly monitored the work progress.
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Problems and Setbacks

1. The Committee of Management Coordination Department was also
appointed for Committee for other divisions which had created problems in time
management of Man.

2. There had been fewer supporters in this University Games so that tasks
were performed with minimum effort.

3. In the beginning, the facilities to locate Management Coordination Center
were not ready. After moving to the Management Coordination Center at Surapat
Center, it had received cooperation from Locations and Security/Safety/Traffic
Departments to move materials as well as set up computer equipment from the
Computer Center to facilitate works.

Recommendations

1. One man should be responsible for one position only.

2. Cooperating budgets with other departments must be done in advance as
well as operating privileges with transparency.

3. As for the University Games Management, the sports fields should located

in the same area to make it more interesting and traveling conveniences.

2. Activities Department

Man

From interviewing the Chairman of the Activities Department which
comprised of 14 Committees, They were Activities Supervisor and Counselor. Most
Committee for Activities Department responsible for coordinating works with
assignment for University Student to match with their skills which distinctively
separated duties.

Money

Activities Department received budget as requested with some reduction in
unnecessary part. Most money received was for staff’s salary. The Activities
Department received regular financial support from Thai Health Promotion

Foundation.
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Materials and Facilities

There had been enough Materials and Facilities since the Activities
Department had arranged the zoning, such as, Merchandises for health, Recreations
and Games. Materials and Facilities were prepared to provide conveniences for the
workers and service users.

Management

Within the Activities Department, there had been distinctly separation of works
and responsibilities. As for facilities, coordinating works with other departments,
queuing for stage performance, concerned parties for each activity pavilion. The
Activities Department had coordinated work with all concerned Department. As for
exercising authority, it depended on the Chairman who assigned responsibility to each
subordinate. The Activities Department had no follow-up documents only the
meetings to verify accuracy and transparency, monitoring progress and coordinating
works to find out and solve problem and setbacks.

Problems and Setbacks

1. Committee for Activities Department had many responsibilities which
created problems in arranging the meeting among the committee from having no time.

2. There was no budget transparency between Thai Health Promotion
Foundation and the University. Since the Activities Department asked money from
Thai Health Promotional Foundation rather than the University which had delayed the
budget. The University received money only one day prior to actual working day
which caused problems in operation or advance preparation.

3. Requesting had been done for additional equipment, such as tents, tables,
chairs, decorating trees and requesting for vehicles and communication radios was
rather inconvenience.

Recommendations

1. The committee should be given only major responsibility. Man must not
assume other responsibilities during the Games.

2. Budgeting and requesting money from Thai Health Promotion Foundation
must be thoroughly understood so that preparation could be done accordingly as well

as facilitating budget spending.
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3. There should be enough support in getting vehicles and communication

radio.

3. Budget and Financial Department

Man

From interviewing the Chairman of the Budget and Financial Department,
staffs of this department had knowledge, abilities and expertise in budget and finance.
Tasks for Suranaree Games were similar to permanent assignment. Budget and
Financial Department had the Deputy Director General of Administrative Department
as the Chairman. Secretary and Finance Officers carried on the works with one
assistance secretary, using the online system to record accounting. Interior staffs of
Budget and Financial Department expressed interest in the assignment as well as
satisfied with Suranaree Games.

Money

Budget and Financial Department had planned to spend the money. Most
allocated money came from the University, especially for Suranaree Games. The rest
were supporting budget from Committee On Higher Education for 300,000 baht,
together with the support from other funding. Most money spent in materials for the
office, such as, foods for officers with advance. The department had kept the record of
its pending as well as preparing the report which was summarized as soon as the
Games over.

Materials and Facilities

Materials and Facilities were enough for the office use. There was an
acquisition of paper. Computer and software were applied for this task which
occasionally moved from dormitory 1 to dormitory 10.

Management

Budget and Financial Department had planned the system and divided
responsibility because the assigned tasks were similar to the present tasks. Each one
had distinctively arranged duties and responsibilities to match with regular tasks,
except for urgent matter that must be done outside the office hours which must be
done on time to avoid impact activities of other departments. It was like doing more

work in the very limited time frame. The Department had arranged regular meeting to
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prepare and understand works already plan ahead for year. Because Budget and
Financial Department was the financial center combined between budget and money.
Works must be coordinated from the beginning of budgeting Budget and Financial
Department plan the overall budget and finance of Suranaree Games including
allocation after considering details application for requesting budget based on
appropriateness and sufficiency, matching with the need of every concerned
department and could be drawn when they needed. Budget and Financial Department
was also managed documentation for disbursement, gathered details of each
department to support the approval from the University. After the amount had been
approved, each department would be notified and the data would be kept by the budget
unit to verify later. Budget and Financial Department must visit the area to collect the
payment through the use of computer that had been set up at specific post for online
accounting. Suranaree Games financial system use same software as regular one of the
University Finance but assigning code specifically for this job. In case where money
was insufficient, the Budget and Financial Department must find other financial aid
together with requesting for money until receiving the target amount. After the
operation was over, every department must submit the documents and return the
unused advance to the Budget and Financial Department to verify and summarize
financially within 15 days in accordance with the procedures. Conclusion should be
made to explain spending of each department with the accounting program to be report
to the director meeting within one month as well as informing the committee of all
Departments before reporting to the University.

Problems and Setbacks

There had been some problems in payment for some items. In the disbursement
process, it usually delayed and involved with many steps which had interfered with the
operation because of the partial payments. However, the Budget and Financial
Department must proceed according to the decision from the “Suranaree Games”
Management meeting”. If there were any changes from the already approved lists, new

approval must be obtained every time otherwise the partial payment could not be done.



Fac. of Grad. Studies, Mahidol Univ. M.A. (Sport Management) / 37

4. Accommodations Department

Man

From interviewing Accommodations Department, the meetings between staffs
were frequently arranged as well as active preparation because of the nature of the
tasks with diversity. Planning was made of how to treat the guests when they had
arrived. Responsible staffs for interior Accommodations had experiences in this matter
directly. Staffs for Accommodations Department was selected from 32 students at
student dormitory and 2 persons from Surasumnakarn that being responsible for
executive accommodations. There had been additional 48 University students rotating
works. The staffs’ performances were matching with the responsibilities since it had
related to the permanent staffs’ accommodations.

Money

Accommodations Department had carefully planned the budget since the
beginning, covering all steps in receiving and disbursement. Accommodations
Department received the budget as requested since all expenses budget were spent for
essentials in Suranaree Games, such as, buying new mattress, moving mattress, renting
mattress, cleaning, and staffs and students compensations . As for advance, it was
conveniently done according to the approval steps

Materials and Facilities

Materials and Facilities were enough since the location were students’
dormitories with conveniences. In Suranaree Games, the Accommodations
Department had renovated the place to make it more conveniences and supplement
materials were for Accommodations items to beautify the place, such as, trees.

Management

Accommodations Department had divided works clearly through many forms
for the participants to fill those forms, such as, security deposits, hardware and other
equipments as well as checking keys for the rooms and place room number on the key.
The new key would be installed with the room number. The security deposit and
checking Hardware must be done 3 days in advance. Later the Accommodations
Department had delivered all attendance data of different Universities that already
screen to the Receptionists and Fieldtrips Department for the Reception and Fieldtrips

Department to notify all participating institutions to report at the Services Building
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and lead them to the accommodations as well as asking the Budget and Financial
Department collect the security deposit 1,000 baht for each institution. The
Accommodations Department had coordinated works with the Location and
Security/Safety/ Traffic Department in repair and maintenance of the
accommodations, electricity, and planning dormitories. Since the Accommodations
Department had arranged for the female athlete to stay at the male dormitories, there
must be strict measure for safety. In the Accommodations Department, the Chairman
was the authorized person, following by the Secretary as the Head of Dormitories
Services, next a Division Supervisor for 3 dorms. The Accommodations Department
had checked for cleanliness and orderly inside the room by checking through different
dormitories to assess results and summarized problems daily.

Problems and Setbacks

1. Fewer Staffs caused problems in the work coordination with the Locations
and Security/ Safety/ Traffic Department that responsible for general maintenance of
the University which might delay the repairs and maintenance of the dormitories.

2. Since the preparation time of the Accommodations Department was so
little, the staffs had unwillingly worked during New Year Festival which caused errors
and faults.

3. The Reservation Institutions had cancelled the accommodations and reduce
the numbers, but fail to inform in advance which had caused problems in providing
services.

4. When the University Games were over, the University students must return
to the dormitories immediately. Since the University must prepare for teaching, the
dormitories could not move the mattress from the room and must clean the room
immediately. This had made them unable to send the bed sheets, pillow cases for
washing and bring back for the university students to use on time.

Recommendations

1. The Accommodations Department must gathered maintenance crews for
repairing , such as, changing light bulbs, toilet sprinkles, door knobs, except for major
repairing which must be done by the Locations and Security/ Safety/ Traffic
Department
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2. During the preparation for the University Games the Accommodations
Department asked the University students to bring personal belongings for use and
received full cooperation.

3. All institutions must follow the agreement in accommodations for workable
operation.

4. If the University planning to be the next host, it should consider doing it
during University recess to match with the operation of concerned department so that

the operation should proceed in the orderly fashions.

5. Technical Department

Man

From interviewing the Secretary of the Technical Department, most staffs in
the Technical Department were professors without experiences in sports. They were
invited to be the committee because it needed the interior staffs to participate in the
University Games Management hosted by the University. Technical Department had
staffs that had knowledge in Technique sports for 30 persons. Most Chairman of each
type of competition had no previous knowledge on sports that needed detail
explanations as well as staffs must prepared each step of the operation for University
Games Management. The Technical Department had selected individual with
experiences in sports to be the secretary of each sport, for example, former nation
sportsmen to be the operator. The professors were invited to assist the secretary in
making the plan. Furthermore, Technical Department had invite experts in each sport
from outside sport Association to help managing Games effectively.

Money

Technical Department should be given more money than other departments
because it was responsible for managing the Games, look after the referee and student
assistance as well as checking equipments, preparing drinkable water. Therefore, the
budget must cover the former planning. Technical Department administered money
and spending money independently as long as staying within the budget.

Materials and Facilities

Suranaree University of Technology is the newly established University which

made the field preparation or longer. At the beginning, it took at least a week to
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prepare the field prior to the Games. As for Badminton, recently built building had
been the pace to compete. As for other games, the government places were used as
long as it suitable for that Sport. For the sport equipments, they were acquired during
the actual games and borrow from the supporter which made those equipment under
standard, only some could be used, such as, equipments for Tae Kwan Do used borrow
sponges for the ground. Technical Department must prepare data on that equipment
by using joint rules, for example, if it involved with equipment, it must be approved by
that association and passed the test. If the University received any equipment besides
the available one, other University must be notified. As for football competition, the
football that used in the actual game must be approved from the referee, the head
referee would measure the air, testing the bump and listening to the details. Some
equipment must be purchased. This department had notified other institutions of the
quality. For supporting equipment, the technical department would prepare for, such
as, tables, judging equipments. The committee would arrange for drinkable water.

Management

Technical department had distinctively assigned the tasks and coordinated
works with the secretary of each department in each sport because the secretary of
each department operated works. AS for planning for practical operation, the
Chairman would plan systemically. He would arrange the meeting to plan coordination
level, starting from system planning with staffs in different system and the method
would be different. Technical Department had authority planning with the Chairman,
Secretary, Assistance Secretary. The rest were committee and the key worker was the
secretary because she knew all the operation. The Chairman would be informed
through the secretary and the nature of work would be the same in all type of sports. In
each sport, the report was done to inform the progress and initial assessment of the
operation to see if it had made any progress.

Problems and Setbacks

1. Having few staffs with knowledge and understanding in Sports

2. Staffs were assigned too many tasks at the same time

3. On the budget, numbers of participating institutions had been increased, but
the funding from Thai Health Promotion Foundation was still remained at 3 millions

baht which were not enough for operation. The University must advance the money
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for Games Management. In another word, the host of the Games was the key sponsor
and the budget received was quite limited.

Recommendations

1. There should be staffs with knowledge and ability suitable for work in each
division.

2. Technical works should be well defined which meant for qualified staffs in
technical department to administer and manage as well as inviting experts in each
game to be part of the team with some compensation so that it would not burden
technical staffs as well as reducing errors in regulations, rules of the Games.

3. As for budget from Committee On Higher Education, the budget should
match with the increasing number of institutions and officers, from 60 to 102 was
considered almost hundred percents increased in University Games participations
which had become the tasks of the host to find accommodations and materials to
provide convenience together with increasing substantial expenses. Therefore, the
University must find supplementary budget although part of it came form the sponsor
but not enough to effectively manage the Games. This resulted in small budget for
Technical Department so little that it had to ask money from the University and spend

it in the most economical way.

6. Commercial Stores Department

Man

From interviewing the Chairman of the Secretary of the Committee of
Commercial Stores Department, the staffs in this department had no direct
experiences. However, they had been assigned this task because this department
frequently handled festive activities for the University, such as, New Year, Songkran
and Loy Krathong Festivals which involved the assistance of Commercial Stores
Department. They have met for the meeting regularly with area responsibilities
divided among the staffs by having 19 foods zones. One person was given 2 zones to
look after. Within 1 zone, if there were more or less stores, the number must be
divided evenly. Main staffs consisted of 13 persons. Every staff took interest in the

assignment even the one without experiences tried to study and give the best care,
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especially the cleanliness on utensils .Major responsibility was to look after restaurants
and entire services stores.
Money
Although the Commercial stores Department had planned budget carefully, the
actual expenses occurred higher than the forecast since the staffs had started the
assignment ahead of the Games. Work coordination and preparation were time-
consuming. This department had received the requested budget. It was rather
convenience to advance money. After the end of the University Games, there had been
results assessment.
Materials and Facilities
Staffs in the Commercial stores Department must inspect the sites for services
points and arranging activities to match with numbers of stores in designated locations
as well as diving areas and assigning responsibilities for staffs to look after 19 services
outlets. These services outlets comprised of 85 foods and beverages stores, 9 laundry
stores, 4 messages parlors, 1 beauty store, 2 mini marts, 22 consumer goods Flea
Markets, 10 Coke pavilions, 30 OTOP, 4 Health Foods and 2 souvenir shops, total
stores were 169stores by each staff occupied each zone. As for materials usage, it was
sufficient.
Management
The Commercial stores Department had clearly divided the responsible areas
with performances matching with assignment. Each one was responsible for finding
souvenir shops and other services for athletes, officer and general public. The
department met regularly to discuss on the problems in each area as well as
coordinating works with other departments which conveniently provided assistance.
The advance preparation was done with system and provided the following details
- Privilege Department to distribute items of the supporters
- Hygienic surroundings to provide knowledge toward maintain the
cleanliness of foods and the cooks in order to control quality for maximum safety
- Locations and Security/Safety/ traffic Department looked after stores
locations, electrical systems, water supply and other equipments and cleaning services
at the trading points , including monitoring the unauthorized individual selling

merchandises without permission from the Commercial Stores Department. It was fair
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practice for the merchants as well as being the merchandises quality control as
required by the standard rules. This included income from renting the stores and
service. The net income after deducting expenses would be sent to the University,
including the report of problems periodically reporting to monitor the progress as well

as summarized operational results for the Management Coordination Department.

Problems and Setbacks

1. Few numbers of staff in Commercial Stores Department as compared to the
work load and responsibility by division, including additional responsibilities which
made them unable to perform duties at their maximum capability.

2. Budget allocation was not enough as compared to actual expenses.

3. Number of stores that provided services were not enough to provide
services

4. Numbers of souvenir shops were not enough to meet the customers’
demand

5. Some merchandise outlet could not sell merchandise only specific time, for
example, stores near the stand or the torch stand could sell merchandise only during
the opening and closing ceremonies and Art and Cultural Court. OTOP. These places
had not received much attention despite of it attractive merchandises. Perhaps it was
not the merchandise that the target group interested in.

6. Because of unauthorized individual tried to sell merchandises, it needed

constant monitoring.

7. Receptionists and Fieldtrips Department

Man

From the interview of the secretary of the Receptionists and Fieldtrips
Department, staffs were comprised of 20 persons with 20 University Assistances.
Total staffs were 60 persons.. The opening and ceremonies employed 60 persons.
Regular days used 6 staffs and 20 students. Number of staffs in the Receptionists and
Fieldtrips Department were sufficient. All of them took interest in the assignments,

cooperated willingly and happy to be part of the University Games.
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Money

Budget received was used to compensate staffs and University students, foods
and miscellaneous coordinating expenses, such as, phone cards.

Materials and Facilities

The Receptionist and Field Trips had prepared the location in front of the
University to welcome the athletes and officers. Materials available in the office were
sufficient and ready for used by the department. As for other materials, such as,
megaphone, communication band, no addition requested.

Management

The Receptionist and Field Trips had been given 3 major responsibilities,
welcoming athletes and officers, opening and closing ceremonies, banquets and sight-
seeing within Suranaree University, Field Trips outside Suranaree University which
had assigned leaders for each tasks. The Receptionist and Field Trips would
coordinate work with other departments before actual Games. They were the
Ceremonies Department, Locations and security /safety/traffic Department regarding
vehicles, statistical Department for data on competition. Receptionists and Fieldtrips
Department often face changes that needed problems compilation every day. When the
University Games ended, 3 units would be summarized.

Problems and Setbacks

1. Vehicles that had requested from locations and security/safety and traffic
Department for taking visitors touring the University had not been approved.

2. Insufficient numbers of souvenirs at Suranapa Hall.

3. Plans were constantly changed which made it difficult for operation.

Recommendations

1. Vehicles services set aside from other missions.

2. There should be knowledgeable staffs in the competition for effective

planning of the Department.

8. Public Relations Department
Man
From interviewing the Secretary of Public Relations Department, the

department had many responsibilities, such as producing media, such as Newsletters,
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radio on FM. 104 CCTV. Web Board and exhibition. This group had established the
Press Center to look after Information Center. Most staffs had no prior experiences
toward reporting Games. Mostly deal with educational news which made their
responsibilities mismatch with permanent job. The department had 123 University
students help out, 59 persons to produce media and making news, interview and
shooting pictures in different field .Besides, a group of University students as the
cheerleaders to cheer of other sports.

Money

The Pubic Relations Department had planned budget since the beginning and
received budget as requested with transparency near the end of the Games. Advance
could be done conveniently as planned through the department.

Materials and Facilities

Materials and Facilities were sufficient, only few acquisition in materials
because some items needed more media. For Hardware, there had not been any
acquisitions since Suranaree University has own the workshop. The Pubic Relations
Department had used the resources available at Suranaree University of Technology to
obtain the maximum benefit.

Management

The Pubic Relations Department had planned the operation when it was first
known about being nominated as the host University by learning the publicity from
University Games that hosted by Chiangmai. The department had arranged regular
meeting by appointing the committee and changing some staffs for better qualified
person, including distinctively assigned tasks to the staffs, such as, radio media,
television, newspaper , daily newsletters, quarterly newsletter and general works
coordination , with periodically monitored operation results to be informed of progress
for each department in preparation for ceremonies and work coordination with the
local, radio, newspaper. The Pubic Relations Department had own workable system

Problems and Setbacks

1. Non-transparent of the data with constant changes and summarized too fast
which created difficulties in advance announcement.

2. Lacking general working coordination. Regular meeting must be held to

understand each other closely for clearly identified tasks.
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Recommendations
Specific Committee should be appointed for extending the design and
developing Webpage and information on the publication documents must be updated

as well as better organizing works.

9. Academic Meetings Department

Man

From interviewing the Secretary of the Committee of Academic Meetings
Department, interior staffs had direct experiences in academic subject since most
committee held permanent positions at Science Office. It was rather convenience to
work. Meeting were conducted on regular basis at the Science Office among the keys
staffs 6-7 persons to prepare for Academic meeting on January 6" and January
7™ under the topic : Athlete and Health. The participants came form the Institution of
Higher Education, both public and private institutions with the total participants of
155, free of charge because it was one of the activities of Suranaree Games. In the
Academic meeting there had been the presentation display on poster by most
University students of Sport Science as the way to present knowledge for those who
attend the meeting about athlete health with different lecturers from different places,
such as, Sports of Thailand, Srinakarin Virodom University, Olympic athletes of
Athens and the Nation Athlete team to attend the forum and discussion. Staffs in all
departments had interested in the assignment. In this academic forum, 6-7 staffs were
appointed to manage the event.

Money

The academic meeting department had planned the budget and received
approval as requested as well as conveniently advances the money.

Materials and Facilities

Academic Meetings Department arranged the meeting at Surakumnakarn
Building which has been the place to arrange seminar as well. Therefore,
Surakumnakrn Building was ready for the Academic Forum. The Academic Meeting
Department was responsible for contacting lecturers, hotels, seminar and interior
budget. The department was also coordinate work with the Public Relation

Department. This included time schedule for academic meeting, making news for the
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Website, publicity and coordinated work with the Organizing Department to present
the topic of Academic Forum “ Athlete with HealthCare” to ask for approval form the
Director General. This academic Forum made presentations with Poster in Sport
Science to given knowledge to the participants regarding athlete health by inviting
different lecturers from different places, such as, Sports of Thailand, Srinakarin
Virodom University, Olympic athletes of Athens and the Nation Athlete team to attend
the forum and discussion. Total participants were 155 persons from the Institutions of
Higher Education and Sport Associations. The nature of work involved with system
written plan to report the Organizing Department in one month regarding progress of

the operation. Operational practice was similar to division .works

10. Ceremonies Department

Man

From interviewing the Secretary of the Committee of the Ceremonies
Department, most committees belonged to the Science Department. The Department
Chairman was the Chancellor of Science Department with some knowledge in sports.
The department had observed the Games at Chiangmai. Afterward, there had been the
appointment of more committee. In this appointment, there would be some committee
selected form outside who had expertise in different areas, such as, the Director of
many school and Classical College of Nakhon Rat Chasima and other divisions. In the
Ceremonies Department, activities included Art and Culture and presentation of
medals. The Ceremonies Department met regularly and frequently when closer to the
Games. At the beginning, the tasks could not be divided clearly because the
department was unfamiliar with the nature of works, Art and Culture, opening and
closing ceremonies. The department had coordinated work with the Locations
Department. Besides, the department’s duties involved with secretarial works that
required her to sent the letter to the chairman as well as taking care of the opening and
closing ceremonies. Although, the total committees were 50 persons, only 60-70
percents actually works. Since some committee were appointed for other department
as well, the amount of work was quit loaded and fewer staffs and inexperience in

sports. Later more staffs were appointed.
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Money

Ceremonies Department arranged budget and amount based on experiences of
previous host Universities. Most budgets were granted by the University. Ceremonies
Department received almost all budget approval as well as conveniently asking for
advance.

Materials and Facilities

Main materials and Facilities were well prepared and sufficient for maintaining
ground stage structure in the opening and closing ceremonies of the victorious gate as
the place to put the torch. Those functions including the acquisition of additional
equipments had been under the responsibility of locations and security/safety/traffic
Department. As for the Ceremonies Department, it would decide the outcome of
ceremony as well as prepare for opening and closing ceremonies by arranging for the
presentation of award medals for the competitions. Besides planning were done in
using radio for communication, designing award medals, shield and stand as well as
finding students to carry footed tray.

Management

Chairman of the Ceremonies Department would assign most tasks. Secretary
and 2 assistances helped to conveniently coordinate work with almost all Departments,
such as, locations and security/safety/traffic Department, Public Relations Department,
Budget and Financial Department. Ceremonies Department worked as a team with
well known network in each department. By knowing the responsible person, works
could be performed quickly and conveniently.

Problems and Setbacks

Since the Ceremonies Department had many responsibilities, such as, opening
and closing ceremonies, medals awarding ceremony, Art and Culture on stage,
coordinating works which required many staffs to perform tasks. However, in the
beginning, the work had slow down due to insufficient number of staffs.

Recommendations

More committees should be appointed sufficient enough to support the

operation of Ceremonies Department.
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11. Treatment and Physical Therapy Department

Man

From interviewing the Chairman of the Treatment and Physical Therapy
Department, staffs in the department had direct experiences in nursing and physical
therapy. Both field and clinic teams were extremely qualified, enabled to solve
problems. In case where there was no way to treat, the athlete must be sent to the
hospital where there had been the treatment provided as plan. Eve though, the
Treatment and Physical Therapy Department had constantly phone the hospital. The
department extended works since Treatment and Physical Therapy Department had
both interior and exterior medical teams from different places. Staffs, especially the
University student were interested in the works, with high accountabilities, friendly
and helpful, willing to perform tasks and knowledgeable for the work to accomplish
well. Each field had the officer to look after, enabled to know the problems and
immediately solved the problems. In the operation, the key focusing was on the patient
as the prevention and caution measures. Staffs consisted of 3 nurses, one to look after
the field in the University and outside University while another would coordinate
works and solve all problems. The University teams were ready for operation,
responsible and perform tasks very well.

Money

Treatment and Physical Therapy Department planned the budget and received
enough money so that the staffs felt comfortable working.

Materials and Facilities

Clinic was located appropriately because it had been established as the Medical
Center for the Games which should reduce staffs assigning for each field as well as
decreasing expenses. Besides in emergencies, it could be reached quickly. Therefore,
setting up the center in the clinic closer to the event had the communication and
solving problems immediately. Medical equipments for the physical therapy were
sufficient because hospital had set up for the treatment near the field. It had satisfied
the athlete for having this service together with having enough physical therapists and
standard medication. Most hospital had prepared medicines and hardware for the
clinic. The University received assistance from Health Promotion Hospital. Health

center 5 and Maharaj Hospital, Nakhon Ratchasima in setting up the standard.
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Management

The Treatment and Physical Therapy Department divided tasks into 3 parts,
preparation, and performance and summarize. The plan had been prepared for years
with the assistance of students in the field. The department had met for the meeting to
plan treatment and understand the hospital’s roles. Hospital had provided coordination
quite well with the efforts to solve problems. Coordinating work with Hospitals had
created qualified staffs so that there had been no problems in staffs, medicine and
medical supplies. Work coordination went well between all agencies in Nakhon
Ratchasima and the University Administration. Severely injured patients must be sent
to Siri Rat Hospital. Medial treatment could be done through social security. There
were system treatment and Physical Therapy since the nature of work quite similar to
permanent job. There had been the assessment of treatment and Physical Therapy.

Problems and Setbacks

1. Fewer Doctor, nurses, officers and equipments of the University to
coordinate work with other hospitals in order to request staffs and equipments
assistance. The officers from different hospitals that already familiar with field
practice should have good coordination and able to identify competition. There had
been too many postponement or changing places. Besides, increasing more opponents
and time had made the officers worked for long hours. Some field lacked good
coordination with the field service team, such as, cleanup the field during the game
recess without the field officers or athletes, as if the game was over.

2. Fewer communication between the field officers and the center to
coordinate work, Treatment and Physical Therapy Department with Communication
Bands which reduce the ability to coordinate good works.

3. Some Institutions had been accompanied by Medical Doctors and Physical
Therapists who occasionally requesting services at the clinic. Without name tag, the
clinic officers would not know that they were doctors. There should be name tags to
identify that person, especially doctors and physical therapists that the officers of
Suranaree could identified with Physical therapists, regardless from the host
University or accompanied institutions participating in the Games. For this purpose,

there were 9 teams.
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4. Some team asked for the medicine and medical supplies for own team, but
the clinic could not provide them which made those teams dissatisfied. Some how, the
University had explained that only provided medical treatment and physical therapist
for the injuries.

5. Some athletes were impolite, always argue with the medical doctors and
physical therapists, but they received the treatment anyway.

6. Some coaches were not satisfied with paying out of their pockets expenses
when taking the athlete for treatment at the hospital. Somehow, hey received
explanation on how to get the evidences for medical refunded for every athlete.

Recommendations

1. The University should coordinate work with other hospitals to request staff
assistance, equipments and strong field nurses.

2. There should be the place to service athlete and operation teams and field
doctors as well as having 2 cots available for games with physical collision.

3. There should be nametags with signs or symbol to indicate as medial
doctors, nurses of physical therapists regardless of host’s officers or participating
institutions.

4. There should be the provision for communication, such as, mobile phone
because the staffs must have conveniences in communication.

5. Any Physical Games that might create severe bodily injuries should have at
least 2 field cots to move the injured athletes and the movers must be strong because
sometimes it might not be real injuries. Fake injuries often pretended to slow down the
Games.

6. Some Physical Games, the athlete might be severely injure but the coach
was prolonged it by spraying the medicine so that athlete could continue with the

competition which could result in more injuries.

12. Reports, Statistical, Results Compilation Department

Man

From interviewing the Secretary of Reports, Statistical, Results Compilation
Department, the current Chairman of the Department had been working as the

Secretariat of the Office of Auditing Council to assess operation of the University with
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the assistance of the Interior Audit Department to examine the University’s operation,
results assessment and compilation and statistical reports. The committee had met
regularly since the appointment. Tasks were divided into 2 parts, results reporting
which referred to making boards to report competition results and results assessment
which was done after the completion of the games to be published as book. All staffs
were participated in the assigned duties and able to substitute works relevant to the
University Games. There were 17 major staffs with 12 persons from the Monitoring,
Examining and Results Assessing Committee as well as 5 persons from Interior Audit
Department together with 46 intern students because of overload works in collecting
data for opening and closing ceremonies, data of sports audiences that required
assistance from those students.

Money

Reports, Statistical, Results Compilation Department had set up the budget in
the beginning and received the requested budge. Money was used for salary payment
to those intern students, Foods for staffs and intern students. It was rather convenience
to ask for advance.

Materials and Facilities

Reports, Statistical, Results Compilation Department had prepared facilities in
advance, only those that were not enough must be acquired by the secretary through
borrowing source or asking for support from other department which had made the
Department operation carried on without mistakes. As for additional materials
requested, the Management Coordination Department was responsible for this area.

Management

Reports, Statistical, Results Compilation Department had distinctively assigned
the tasks with 2 separated divisions, result reporting and assessing divisions, having
the secretary to coordinated works. Reports, Statistical, Results Compilation
Department had also coordinated works with the University. Mostly, the department
had coordinated works with Technical Department in resending and receiving data to
report results through the University Website division as well as coordinating with the
Telecommunication Department in borrowing the computer and Public Relations
Department to report daily Games progress by leaving the documents in the bins as the

news distribution channel for the University, locations. Besides, the department had
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coordinated with the Locations and Security and Traffic Department regarding tables,
chairs. The chairman of the department worked systematically with constantly
monitoring progress.

Problems and Setbacks

1. Officers had no knowledge and expertise in each game which made writing
Program mismatch with the design of the report as well as too many corrections on the
Program.

2. Competition results stressed at report through Website but lacking
equipment and equipments to view Games results which delay reporting and
producing errors.

3. No one to record results

4. Report form and summarized results of competition for each game were
different which caused problems in data collection and summarized results.

Recommendations

1. Testing the program recording of competition results should be done
together with the experts in each sport for accuracy in reporting.

2. Equipments should be enough since borrowing might be delay from
processing documents. Borrowing equipments needed coordination and personal
contact which could take time.

3. Equipments and locations should set up for monitor competition results
through Website by stressing on conveniences of the user and design reporting in the
same standard for each game, including distinctively identified duration for reporting
among the participating institutions.

4. There should be staffs to verify competition results on the Website with the
reporting documents for the Technical Department for the accuracy of data display to

the public.

13. Registration and Program Department

Man

From interviewing the secretary of the committee of Registration and Program
Department, most staffs had knowledge, abilities in making Program and Degree of

the University. Besides, the department had selected the professors who were experts
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in the area to be the committee, helping to design Programs. Most staffs knew details
of Programs helping to create the work. Operation Committee had set up the meeting
to discuss among the staffs for the same understanding with the Registration and
Programming Departments to constantly inform of the progress. There werel2 persons
for interior staffs which had been enough for operation and match with the assignment
since the system was designed to facilitate works.

Money

Registration and Program Department had forecast the budget for approval
from the University. Registration and Program Department spent money within the
budget. Mostly, the Registration and Program Department had received budget as
requested. Registration and Program Department prepared expenses in details to show
that they had not advanced any money since budget disbursement was done by Budget
and Financial Department. Expense reports were prepared after the competitions were
over.

Materials and Facilities

Materials and Facilities were ready and sufficient because all available
equipment in the division could be used for the Games as well as regular works.
Registration and Program Department had not required additional materials because
making program was not required special equipment.

Management

Registration and Program Department had distinctively assigned the tasks by
having the secretary planning the Program and arranging for data, types, data needed
from which committee. Initially, the Registration and Program Department had
coordinated works with Chiangmai University for data, such as, Games regulations of
2001, rules of each sport and background of the University Game. The department had
coordinate works with interior departments in Games Programs, athlete’s names,
numbers of institutions and data of relevant parties, for instances, telephone numbers
of the Chairman and Secretary of each division. Registration and Program Department
had work system as similar to the permanent positions. The operation report was
prepared when the Games were over.

Problems, Setbacks and Recommendations

1. Having limited time for making Games Programs and athlete’s manual.
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2. Data from other department for making Program and athlete’s manual from
other department were delay and constantly changing which had created difficulty.
3. If the Programs antennary had been changed after finishing the Programs, it

might be useless.

14. Locations and Security/Safety/Traffic Department

Man

From interviewing the Location and security/safety/traffic Department, the
University had brought staffs from the department that familiar with traffic, vehicle,
repair and electricity. These staffs had been appointed as the committee of the
Location and security/safety/traffic Department. This assignment was matching with
the permanent assignment and some areas must be assigned the Sub-committees for
the Games, such as, getting police and military men from Nakhon Ratchasima for
more security. Location and Security/Safety/Traffic Department had met for regular
meeting 1 year ahead of the Games. Work divisions were properly divided because the
work was similar to the permanent assignment and all staffs were interested in the
assignment. Key staffs were 12 persons and each one would have the assistance.

Money

Location and security/safety/traffic Department had set up the meeting to plan
budget for construction, renovation any work and budget amount and the department
had received the budget of 60-70 percents of the budget requested with convenient
advance. After the Games, summarized report was done.

Materials and Facilities

Materials and Facilities of Locations and Security/Safety/Traffic Department
were prepared in advance. As for materials were used in renovation and repair with the
plan to purchase only essentials and easily damage as the spare for general sanitation
works. During the Games, the Locations and Security/Safety/Traffic Department must
manager time to renovate quickly. The department had team of experts with
equipment that ready for repairing. Locations and Security/Safety/Traffic Department
had stored materials for renovate and maintenance in the storage with a staff to deliver

the materials when needed.
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Management

Locations and Security/Safety/Traffic Department had distinctively assigned
tasks. Each tasks had a supervisor to monitor, such as, scenery, traffic, electricity,
vehicle, maintenance. Location and security/safety/traffic Department had coordinated
works with all departments in the University. Therefore, planning works within the
Locations and Security/Safety/Traffic Department was systemically done as if being
the regular works by applying the same working principles but controlling duration.
Meeting was done often to solve problems and setbacks as well as evaluate own work
during the operation.

Problems and Setbacks

1. Due to budget constraints, labors for moving equipments were insufficient
in numbers.

2. The students who work at the outside field were not on time which required
addition Van.

3. The budget for operation was being cut, therefore, the department must
adjust own forecast numbers.

4. Location and security/safety/traffic Department had prepared the budget in
fine details but in reality the budget had inflated from improvement or additional
requests for renovating the locations for competition up until the Games.

5. Lacking budget to improve scenery that should be done in advance and
suitable foe the assignment.

6. Needs for Hardware was more than Hardware available.

7. There had been insufficient numbers of communication equipments per
number of users.

8. Few numbers of vehicles for services as compared to the demand.

9. There were no coordinators to coordinate works prior to the Games.

10. In each sport, the professors who had no knowledge in sports were
invited to work with the Games which had made communication errors in Locations
and Security/Safety/Traffic Department. The works must be corrected frequently.

11. The time to end each game was not clearly identified and arranging for the

automobile services was quite difficult.
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12. The automobile users in each division had not coordinated work within
divisions which made duplicate requests.

Recommendations

1. Planning to coordinate works with all departments that needed service from
the Locations and Security/Safety/Traffic Department within the limited time frame
and data must be asked 6 months in advance.

2. There should be budget allocation for advance preparation to match with the
amount of works because some expenses might incur ahead of the games.

3. The standard of the field should be clearly identified before giving data to
the Locations and Security/Safety/Traffic Department, including planning for
improvement of locations in advance and also set the time for operating in the other
areas, such as, moving, renovating and additional repairing.

4. Each department should request only essentials Hardware and other
materials.

5. Communication equipments and vehicles should be sufficient in numbers as
needed as well as emergency vehicles

6. Staffs should have specific skills in order to provide information to the
Location and Security/ Safety/Traffic Department.

7. There should be coordinator in the field during the preparation for
competition.

8. Time schedule for the competition should be accurate.

9. Division of responsibilities should be clearly defined to avoid overlapping

15. Privilege Department

Man

From interviewing the Chairman of the Privilege Department, only 3-4 persons
worked for the Privilege Department. Most staffs came from Office of Engineering
without matching experiences with the assigned positions.

Money

Privilege Department had carefully planned its spending because the granted
budget was limited due to small number of supporters than expected and increasing

operating expenses. Since the numbers of participating Institutions increased to 102



Artchara Tankapanich Research Results / 58

from previously which had created more works, the Privilege Department had
advanced money from the University and summarized expenses in fine details when
the University Games ended.

Materials and Facilities

Materials and Facilities were ready and plenty for the operation because it was
already available in the office. Only few acquisitions were done by the Privilege
Department. Most materials were already prepared for by the concerned agencies. As
for facilities, the locations and security/safety/traffic Department had made some
preparations.

Management

The Privilege Department had distinctive plan and assignment but unsuccessful
from overlapping performances. In the beginning, the Privilege Department only
assigned one person to assume the responsibilities. Some how, it had been overburden
for one person to carry on the mission successfully. Privilege Department had changed
the new system by diving tasks and rotating works among the staffs of Privilege
Department, taking turn to be the leader of different teams. Privilege Department was
also coordinated works with other departments. Somehow, collaborating works with
the Committee of Management Coordination Department. The report was prepared for
reporting operation in each period.

Problems and Setbacks

1. Lacking operational experiences to find sponsor.

2. Association between University and Departments and Organizations were
limited and expected little support because the University was not specialized only in
Sports, including no prior experiences in international games Management to request
support from other divisions.

3. Staffs for performing tasks were not enough because the Privilege
Department that responsible for finding the supporter had more tasks than other
department. Operation must be extended. Staffs that were also part of the Committee
had permanent position. They were nominated as the committee in other departments
which already eliminated unqualified staff.

4. The Privilege Department had spent the money wisely because the budget

received was limited amount.
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5. There had been problems in communication due to availability of
communication equipments.

Recommendations

1. Relationship should be built between organizations from extending
activities for the direct publicity aside from receiving the support not only in term of
money but also equipments and materials.

2. Staffs and conveniences must be ready and well prepared for traveling
expenses, making name cards, telephone/telegram and per diem for traveling
upcountry during University holidays, entertaining and vehicles for traveling in and
out of the areas.

3. There should be budget planning since the beginning of the year to avoid
budget delay which could interfere with the department’s works.

4. Privilege Department needed good central coordination and attention to
work. Roles must be well defined with written plan steps by steps and carried out as
planned. There should be backup plan in the event of non-sponsor. Sponsors must be
more than forecast total to prevent errors.

5. There should be an appointment of the committee appropriated for tasks and

clearly identified tasks in each steps, including long-term plan.

16. Telecommunication Department

Man

From interviewing the Chairman of the Telecommunication Department, there
were 22 persons in Telecommunication Department with 10 University students as
assistances. These people were sufficient in numbers to responsible for television and
radio system as well as Computer Network. The Chairman of the Telecommunication
Department was also the Director of Computer Center and most staffs came from the
University Computer Center with the same working system as in the permanent
positions.

Money

Telecommunication Department had budget planning which involved in basic
structure because Suranaree University of Technology had never built any sport

network. The budget would be used for constructing the system foundation of
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Suranaree University of Technology. Most budgets were granted by the University.
The budget for Telecommunication was being approved as planned. As soon as the
Games over, all expenses would be summarized and reported.

Materials and Facilities

Materials and Facilities of Telecommunication Department were ready and
enough for the operation. Materials used with the University Games came from daily
use materials, such as, computers except for communication bands that must be bought
extra because they need to communicate in the same frequencies. Telecommunication
Department was the supporting department if the other departments needed materials
or services.

Management

Telecommunication Department had distinctive planned for staffs assignments
which were similar to permanent section. There had been work collaboration between
staffs. Telecommunication Department had worked together 3 months in advance
before the University Games with works coordination between all concerned
Department works were done based on Computer Center System as similar to
permanent position except changing to the University Games

Problems and setbacks

1. Staffs of Telecommunication Department could not fully work because they
were occupied with teaching assignment.

2. Coordinating communication through radio could fail from interference of
high frequency broadcast.

3. Finding problems with returning equipments that some were missing,
damages or loss.

4. The service users had problems with internet network, especially using
internet when there had been heavy traffic on the net line.

5. Insufficient numbers of reporting equipments

Recommendations

1. The University should purchase enough communication radio that able to
link communication together.

2. Equipments for reporting communication results must be enough to support

outside competition where there was no internet network available.
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17. Audio Visual Aid Department

Man

From interviewing the Chairman of the Audio Visual Aid Department, most
staffs had matching experiences with the assigned duties because they were also
looked after Audio Visual Aid and Speaker System outside the University. As for
VCD Still recording Team of Suranaree University of Technology, Audio Visual Aid
had 37 persons consisted of Chairman, Deputy Chairman as the caretakers. The
Secretary was responsible for planning staff duties by assigning them to responsible
for each zone of each field. Audio Visual Aid Department was also responsible for the
sound system in the University field. As for outside fields, the University would hire
contractor to work on the entire sound system with the assistance from staffs of Audio
Visual Aid Department

Money

Audio Visual Aid Department had planned budget to be as transparent as it
could be and received approval for entire budget. The advance was conveniently done

Materials and Facilities

Since the Audio Visual Aid Department had only responsibility to oversee only
one task, most equipments were used in the services and ready for the operation. As
for the unavailable equipments, the department had planned to hire additional
according to the plan with additional acquisition, such as, signal lines and VCD during
the assignment. Most equipments of the Audio Visual Aid Department were available
in the department or already prepared in advance

Management

Audio Visual Aid Department had prepared tasks in advance by sending staffs
to observe and take photographs of the audio work at the 31% University Games
Management hosted by Chiangmai to derive at data for planning this Games,
coordinating works with 2 Departments Audio and VCD Divisions for the
transparency of the assignment .There had been work some coordination with interior
staffs and other departments for the design of Audio systems and recording still
pictures and other competitions depended on the need of each department. Therefore,

the assignment were similar to the permanent positions as well as concluding the
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progress of the operation, having discussions and consultation on the problems and
setbacks to solve problems together.

Problems and Setbacks

1. Some sports were done without advance planning which created difficulties
in finding record player and music and also without anyone to arrange music in order
because it had never been informed.

2. Lacking knowledgeable coordinator and contents of opening ceremony.

Recommendations

The subcommittee of Audio Visual Aid Department should be appointed for
each sport to identify the schedules and steps for arranging audio for each type of

sport.

18. Environmental Hygiene Department

Man

From interviewing the Chairman of the Environmental Hygiene Department,
the staffs consisted Hygienic Professors and Environmental Hygiene University
Students with matching skills. Main task of Environmental Hygiene involved in Foods
Sanitation because foods problems might result from many people of different regions
got together. There were 5 professors and 20 University assistances. Out of 5
professors, 3 worked in Environmental Hygiene and the rest in Microbiology. The e
Environmental Hygiene Department arranged for the students to care for merchants’
stores in Zoning. Originally, there were 40-50 stores and kept on rising. Staffs were
assigned duties matching with skills because they had direct experiences.

Money

Environmental Hygiene Department received the requested budget. However,
the money was used for the student and lecturer compensation and buying other
equipments.

Materials and Facilities

Most operation sites located at the Office of Environmental Hygiene with
plenty of materials. Environmental Hygiene Department tried to use the available
sources for maximum benefits. Additional materials acquisition was done only needed

and most materials were unavailable in the study. The workshop for Environmental
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Hygiene Department must be requested for using equipments, such as, equipments,
germs killers and other workshop equipments.

Management

Environmental Hygiene Department had arranged the training course in foods
and environmental hygiene to all vendors, all stores by inviting 3 lecturers from 3
divisions. Environmental Hygiene Department had regular meeting by stressing on
Foods Sanitation with training, demonstrating, group divisions and assigning
responsibilities to University students, such as, collecting samples through 12
questionnaires from Foods Sanitation and Water Division of Health Department , in
foods stall , food testing, testing containers and cleanliness, water and soap , garbage
and vendors’ cleanliness, location of the stores, including taking foods sample to test
in the lab for results compilation and recording in the Notebook with the professor to
monitor daily. If the students encountered problems, they would call to consult and
make appointment for the meeting to discuss problems; results by the Environmental
Hygiene Department would summarize sample stores and numbers of stores that failed
to meet the standard including the reasons.

Problems and Setbacks and Recommendations

1. Some Vendors refused to cooperate with taking sample

2. All vendors should be trained because some of them own many stores but
only one person attended.

3. Findings on checking cleanliness of vendors’ hands, there were problems on
no water and soap.

4. Garbage problems needed to coordinate with other departments because it
attracted flies which caused diseases.

5. If the containers were made of foam, try not to reuse it.

6. The area around the foods stores was dusty.

Recommendations

1. Collecting sample should be done when the stores were not quite busy so
that the sample could be conveniently collected and received full cooperation.

2. Suggesting vendors to wash hands with liquid soap to prevent

contamination.
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3. Watering area front of the food stores to reduce dust. 4. Garbage in foods

area should be controlled.

19. Foods and Beverages Department

Man

From interviewing the Secretary of the Foods and Beverages, findings
indicated that most staffs of Foods and Beverages Department had experiences in
arranging banquet within the University. Many professors had been nominated for
Committee. There were 10 University students as assistances. Foods and Beverages
Committee comprised of 8 professors, 8 officers, 4 supplies officers and Agricultural
Technical officers who gave full cooperation

Money

Foods and Beverages Department had calculated the budget for snacks and
beverages for numbers of athlete and guests. Then, the budget would be adjusted if the
numbers of attendants had changed. As for foods and drinkable water of other
departments, it must be arranged also as well as making assessment when the Games
over.

Materials and Facilities

Materials and Facilities were conveniently available and sufficient in numbers
by coordinating works with Management Coordination Department without any
additional procurement.

Management

Foods and Beverages Department had met to decide Games management,
operation, work allocation and distinctively assigned responsibilities with system
planning. Major responsibilities were preparing snacks for opening and closing
ceremonies and media, arranging for drinkable water for athletes, including foods and
beverages for the banquet by getting the support from Thai Health Promotion
Foundation for 50,000 bottles and some parts from Thai Namthip Co., Ltd., including
coordinating works with the Management Coordination Department and Technical
Department find out the number of drinkable water needed to match with the numbers
already been informed. The Foods and Beverages Department had met almost daily to

report problems and setbacks.
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Problems and Setbacks

1. More drinkable water had been requested for staffs in other departments by
the Foods and Beverage Department informed that the University had reimbursed for
those expenses. Drinkable water was prepared for athlete and competitors only.

2. Since the University received the drinkable water from the supporter behind
the schedule, the Foods and Beverages Department had solved the problems by
sending the University drinkable water to outside fields in advance, together with
announcement of the supporters.

3. The University’s idea of inviting 3 representatives from each University had
not received good respond as if it had been change the tradition practice.

4. Most committees of Foods and Beverages Department were professors. In
reality, they were overwhelmed with many missions which left only few enabled

bodies.

4.3 Outcomes and Achievements
In this study, the outcomes and achievements toward the satisfaction on the 3o
Suranaree University Games Management derived from questioning 520 athletes,
coaches and team managers regarding preparation of fields, training and competing
equipments of the host, safety and man and other areas. Analysis results could be
divided into 2 parts as follows:
Part 1: General data of questionnaires respondents consisted of the followings:
- Number of athletes, coaches, team managers and competing institutions
- Table to display general data of questionnaires respondents which
consisted of type of sports, genders, ages, previously competing in other levels and
never compete in other levels.
Part 2: Satisfaction table toward the study of the 32" Suranaree University

Games Management in all areas.

Part 1: General data of questionnaires respondents consisted of the followings:
From questionnaires, results indicated that participants in the 32"® Suranaree
University Games Management consisted of 401 athletes, 119 coaches and team

managers from 66 Educational Institutions.
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Table 2 Numbers and Percentages of general data toward the 32™ Suranaree
University Games Management per the samples classified by type of sports,
genders, and ages, previously competed in Thailand University Games and
never competed in Thailand University Games, previously competed in

other sports levels and never competed in other levels.

General Data Number (person) Percent

1. Type of competition

1. Chess 17 33
2. Fencing 5 2.9
3. Takor 31 6.0
4. Basketball 36 6.9
5. Rugby 37 7.1
6. Table Tennis 56 10.8
7. Valley Ball 52 10
8. Patong 26 5.0
9. Football 36 6.9
10. Track and Field 36 6.9
11. Crosswords 16 3.1
12. Tae Kwan Do 16 3.1
13. Hoop Takor 16 3.1
14. Tennis 26 5.0
15. Badminton 36 6.9
16. Swimming 36 6.9
17. Bullet Shooting 16 3.1
18. Canoe 16 3.1
2. Gender
1. Male 352 67.7
2. Female 168 323
3. Ages
1. 17-25 years 403 77.5

2. 26-34 years 46 8.8
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Table 2 Numbers and Percentages of general data toward the 32™ Suranaree
University Games Management per the sample classified by type of sports,
genders, and ages, previously competed in Thailand University Games and
never competed in Thailand University Games, previously competed in

other sports levels and never competed in other levels(continue).

General Data Number (person) Percent
3. 35-43 year N, 6.0
4. Over 44 years 41 7.7
4. Previously competed in Thailand University Games
L7 Yes 300 57.7
2. No 220 42.3
5. Previously competed in other sports levels
1. gVes 177 34.0
2. No 343 66.0

Table 2 indicated that most competing games in the 32" Suranaree University
Games Management were 10.8 percents Table Tennis, 10 percents Volley Ball, 7.1
Rugby, males 67.7 percents, ages between 17 years to 25 years 77.5 percents,
previously competed in University Games 57.7 percents and never competed in other
sports 66.0 percents.

Part 2: Satisfaction table toward the 32nd Suranaree University Games in each area

Table 3 Mean and Standard Deviation of overall satisfaction in each area toward the

32" Suranaree University Games Management

Satisfaction toward University Total Athlete Coach/Team manager
Satisfaction

Games Management X S.D X SD X S.D level

1. Host provision for Field and 2.75 0.58 2.72 0.54 2.86 0.68 Moderate
training and competing equipment

2. Games Management 2.53 0.56 2.50 0.51 2.64 0.68 Moderate
3. Security 2.53 0.64 2.50 0.61 2.65 0.72 Moderate
4. Man 2.55 0.55 2.51 0.53 2.66 0.62 Moderate
5. Others 2.82 0.60 2.80 0.59 2.89 0.62 Moderate

Total 2.64 0.47 2.61 0.44 2.74 0.57 Moderate
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Table 3 indicated that the overall satisfaction toward the 32" Suranaree
University Games Management was at moderate model x = 2.64, S.D. = 0.47.

After considering satisfaction in each item separately, results revealed that
other satisfactions rank the highest although remained at moderate level ( x = 2.82 ,
S.D. = 0.60), following by host provision for field and training and competing
equipments at moderate level (x = 2.75 , S.D. = 0.58 ) and moderate satisfaction
toward man (x = 2.55, S.D. = 0.55), next security satisfaction at moderate level (x
=2.53,S.D. =0.64) and the last one, Games Management at moderate level also (x
=2.53,S.D.= 0.56).

Table 4 Mean and Standard Deviation of satisfaction toward the host’s provision for
fields, training and competing equipments of the 32" Suranaree University

Games Management

Satisfaction toward Host’s Total Athlete  Coach/Team manager SatisfactionLevel
Provision for Field and X SD Xx SD X S.D

training and competing

equipments

1. Equipments standard 242 0.75 2.41 0.75 2.44 0.73 Less
2. Field standard 2.53 0.87 251 0.86 2.59 0.90 Moderate
3. Training Table 3.04 090 298 0.86 3.24 0.95 Moderate

4. Enough seat to watch
the Games 3.02 1.02 3.02 0.98 3.00 1.15 Moderate

5. Cleanliness of entire

fields for each type of

competition 245 0.80 243 0.77 2.53 0.88 Less
6. Cleanliness of Lavatory

and dressing rooms 2.65 092 261 0091 2.81 0.95 Moderate
7. Sufficient number of

Lavatory and dressing room 2.85 0.95 2.80 0.93 3.01 1.00 Moderate
8. Lavatory conveniences

and dressing room 2.84 090 2.80 0.88 2.97 0.96 Moderate
9. Sign to display location 293 099 2.88 0.96 3.13 1.05 Moderate

Total 275 0.58 2.72 0.54 2.86 0.68 Moderate
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Table 4 indicated that satisfaction toward the host’s provision for fields,
training and competing equipments for the 32™ Suranaree University Games
Management the 32" Table 2: Numbers and Percentages of general data toward the
32" Suranaree University Games Management was at moderate model x = 2.75, S.D.
=0.58.

After considering satisfaction in each item separately, results revealed that
most athletes and coaches/team managers moderately satisfied in all items, excepted
equipment standard and cleanliness of entire fields for each type of competition with

less satisfaction at x =2.42 ,S.D.= 0.75, x =2.45, S.D. =0.80 , respectively.

Table 5 Mean and Standard Deviation of satisfaction toward management of the 32™

Suranaree University Games Management

Management Satisfaction Total Athlete Coach/ Team manager  Satisfaction
level

S.D

=

S.D

=

S.D

=

1. Duration for host selection

for competing Sports 239 0.72 240 0.70 2.36 0.81 Less
2. Games Management

Systemically 2.53 0.80 2.50 0.76 2.61 0.93 Moderate
3. Programs suitable for

Games management 2.50 0.81 249 0.77 2.52 0.95 Moderate
4. Punctuality of Managing

Department 239 084 233 0.77 2.60 1.02 Less
5. Readiness of documents

relevant to Games participation 2.58 0.90 2.50  0.85 2.83 1.03 Moderate
6. Preceding with Games

stric rules 244 0.78 240  0.74 2.58 0.91 Less

7. Recreation rooms between

Games 3.00 1.02 2.97 1.01 3.11 1.06 Moderate
8. Accuracy of Games

results compilation 244 0.72 2.41 0.68 2.53 0.83 Less
9. Quick reporting of Games

Results 2.52 0.78 248  0.77 2.65 0.81 Moderate

Total 2.53 0.56 2.50 0.51 2.64 0.68 Moderate
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Table 5 suggested that satisfaction toward management of the 32" Suranaree
University Games Management was at moderate level of x =2.53, S.D. = 0.56.

After considering satisfaction in each item separately, results revealed that
most athletes and coaches/team managers moderately satisfied in all items, excepted
the duration of host selection for competing sports, punctuality of Managing
Department, preceding with Games’ strict rules and accuracy of Games results
compilation with less satisfaction at x =2.39 , S.D. = 0.72, x =2.39, S.D. =0.84,
X =244 ,S.D.= 0.78, x =2.44,S.D. = 0.72, respectively.

Table 6 Mean and Standard Deviation of satisfaction toward safety of the 32™

Suranaree University Games Management

Satisfaction in Safety Total Athlete  Coach/Team manager Satisfaction
Level
X SD. X S.D. X S.D.
1. Parking Safety 2.57 082 252 0.79 2.73 0.91 Moderate
2. Area Traffic Safety
(Vehicles, Sidewalks) 249 0.82 248 0.82 2.53 0.81 Less
3. Safety for Toilet use 2.53 0.82 249 0.79 2.66 0.90 Moderate
4. Safety within the Field  2.53 0.78 2.49 0.77 2.66 0.81 Moderate
Total 253 0.64 250 061 2.65 0.72 Moderate

Table 6 suggested that satisfaction toward safety of the 32" Suranaree
University Games Management was at moderate level of x =2.53, S.D. = 0.64.

When considering satisfaction in each item separately, results revealed that
most athletes and coaches/team managers moderately satisfied in all items, excepted
for Area Traffic Safety (Vehicles, Sidewalks) with less satisfaction at x =2.49 , S.D.
= 0.82, respectively.
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Table 7 Mean and Standard Deviation of satisfaction on Man toward the 32"

Suranaree University Games Management

Satisfaction toward Man Total Athlete  Coach/Team manager  Satisfaction Level

X SD. Xx S.D. X S.D.

1. Coordination of Games
Management Officer 2 SBI) 7 umer) o 5] e (7] 2.59 0.74 Moderate

2. Coordination of Medical
Officer 2.64 0.81 2.62 0.80 2.71 0.84 Moderate
3. Coordination of
Accommodation Officer  2.68 0.76 2.62 0.73 2.86 0.85 Moderate
inside and outside

4. Expert referee with quick

games decision 249 0.86 2.45 0.83 2.62 0.96 Less
5. Non-bias referee 2.39 0.81 2.39 0.78 2.40 0.92 Less
6. Knowledgeable Officer of
Host University
with skills to match with
responsibilities 2.55 0.76 2.49 0.75 2.75 0.76 Moderate
Total 2.55 0.55 2.51 0.53 2.66 0.62 Moderate

Table 7 suggested that satisfaction toward safety of the 32" Suranaree
University Games Management was at moderate level of x =2.55, S.D. = 0.55.

When considering satisfaction in each item separately, results revealed that
most athletes and coaches/team managers moderately satisfied in all items, excepted

expert referee with quick games decision with less satisfaction at x = 2.49 , S.D. =

0.86, x =2.39, S.D. =0.81, respectively.
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Table 8 Mean and Standard Deviation of satisfaction in other areas toward

management of the 32" Suranaree University Games Management

Other satisfaction areas Total Athlete Coach/Team Manager Satisfaction Level

X S.D. X S.D. X S.D.

1. Sufficient numbers of Public

Phone 290 098 2.86 1.00 3.03 0.93 Moderate
2. Sufficient numbers of

Parking 2.59 090 2.61 0.89 2.53 0.96 Moderate
3. Cleanliness of Foods and

Beverages Stores 2.82 0.85 2.82 0.85 2.82 0.85 Moderate
4. Standard of Foods and

Beverages Stores 2.85 0.85 2.82 0.85 2.93 0.84 Moderate

5. Sufficient numbers of Foods

and Beverages Stores 3.09 0.97 3.06 0.98 3.19 0.95 Moderate
6. Sufficient numbers of

Lodgings inside and outside

Universities 2.64 0.89 2.63 0.87 2.66 0.96 Moderate
7. Medical services and

equipments for field treatments 2.67 0.83 2.66 0.83 2.72 0.83 Moderate
8. Sufficient medical treatment

and equipments for field

treatments 2.72 0.86 2.71 0.85 2.74 0.88 Moderate

9. Checking stimulating
substances systemically 3.11  0.96 3.04 0.96 3.34 0.93 Moderate
Total 2.82  0.60 2.80 0.59 2.89 0.62 Moderate

Table 8 suggested that satisfaction toward other areas of the 32" Suranaree
University Games Management was at moderate level of x =2.82, S.D. = 0.60.

When considering satisfaction in each item separately, results revealed that
most athletes and coaches/team managers moderately satisfied in all items, excepted
expert referee with quick games decision with less satisfaction at x = 2.49 , S.D. =

0.86, x =2.39, S.D. = 0.81, respectively.
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CHAPTER V
DISCUSSION

This study was conducted as the Descriptive Research to study the 32" Suranaree
University Games Management by collecting data from samples consisted of 1 person
among the Chairman, Deputy Chairman and Committee and Secretary of the
Organizing Department as well as the Committee of 19 Departments by selecting one
person from each department among Chairman, Deputy Chairman and Committee and
Secretary for the total of 19 persons, including 520 athletes, coaches/team managers.
Findings that the 32" Suranaree University Games Management held from January 8"
to January 15", 2005 at Suranaree University of Technology, Nakhon Ratchasima had

many issues worth discussing as follows:

5.1 Surrounding Conditions

Results of the study revealed that Suranaree University had well prepared for
appropriateness and readiness of the 32" Suranaree University Games Management
by coordinating works with the Management Coordination Department and Personnel
Department had selected qualified staffs in games and administration to perform tasks
based on the study of Thongkwaw Games hosted by Chaingmai. As for other areas,
there had been the efforts to coordinate works as required by the University. The
operation of 32" Suranaree University Games Management was considered successful
as set objectives of the Games Management since the management design had stressed
the participation of Nakhon Ratchasima communities. Therefore, fields for within
Nakhon32™ Suranaree University Games Management some competitions must
spread to cover areas within Nakhon Ratchasima, enabled the community to
participate and be part of the 32™ Suranaree University Games Management. Most
Games were competed at Suranaree University of Technology. As for managing
Games, the University had coordinated works with Provincial Association and Clubs

as the core leaders in management
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Therefore, results from the study of surrounding conditions of the 32" Suranaree
University Games Management confirmed that Suranaree University of Technology
was capable and ready to provide appropriated locations and surroundings conditions
for the Games. In the 32" Suranaree University Games Management, the
administration was led by the highest executive, Suranaree University Chancellor as
the Chairman of the Organizing Committee for the 32" Suranaree University Games
Management together with the support from surrounding communities to participate in

hosting the Games which made the operation planning work effectively.

5.2 Input and Process

Findings from the study revealed that the 32" Suranarece University Games
Management had achieved as planned because of the administrative supporting
factors, for instances, man, coordination of Operation Committee for the 32m
Suranaree University Games Management and concerned agencies.

Moreover, findings that staffs in all departments had selected persons based on
their abilities to match with permanent positions and assigned duties. Staffs in each
department were sufficient in numbers which coincide with Danai Tienput( 2000:43)
who stated that appropriate tasks must be assigned to the right staffs with knowledge
and ability. It was also coincided with Somyouch Naveekarn (1979:467) who stated
that the most valuable resource of the Organization had been human resources because
without capable man, especially at executive level to run the operation, organization or
department would face difficulty to meet the set target. It was agreed with the work of
Sompong Kasaemsin (1980:239) who had summarized that man power was considered
the most crucial factor. Works could be accomplished through sufficient numbers of
staffs who had knowledge and capability to fairly and quickly accomplish the tasks. In
the operation of the 32" Suranaree University Games Management, the appointment
of committee for various departments was done with transparency by issuing formal
letter to avoid confusion during work. Each department staffs that operated the 32™
Suranaree University Games Management had separated duties to match with staffs’
abilities which made project operated smoothly. It was coincided with Thongchai
Santivong (1990) who stated that organization management was to arrange activities

into a group and assign person duties in order to achieve the set goals. Organization
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management was the process that involved the arrangement of responsibilities for
every department to know each other tasks and how it was related to other
departments. This was also coincided with Flippo (1970:129) who stated that
organization management was defined as the management of association between
other parts, namely, individual and duties to combine as one unit that able to work
effectively. During the operation, the administrative concepts of Sompong Kasemsin
(1980: 111-112) was applied for organization management. He stated that organization
management derived its basic concept from operated with many missions so
overwhelm that an individual was unable to finish by himself. Therefore, these
missions must be divided according to person’s knowledge and capability which
created the division of works occasionally. Evidentially, this practice if conducted
without well system planning would cause confusion in the performance of interior
staffs.

Money was the crucial factor toward the operation of this games management
since sufficient amount of money should facilitate works. When every department
received the requested money, they had tried to allocate funds for the most beneficial
way which coincided with Thongchai Santivong (1988:8) who stated that money was
important factor for locating resources which might contribute and facilitate
organizational activities without interruptions. Besides, it was also coincided with
Narong Sajjapunroj (1977) who sated that money involved with planning minimum
spending for maximum benefit. Therefore, in the 32™ Suranaree University Games
Management, planning for spending money was done with accuracy and
appropriateness which made the Games achieve the set goals.

Findings from the study revealed that facilities for the 32" Suranaree University
Games Management were ready and sufficient for the operation because each
department had well prepared for facilities as well as received money as requested
which coincided with Thonglor Dechchai ( 1985:20-21) who referred to facilities as
equipments or so called, “ Packages” that need for the operation of department. It was
also coincided with the works of Piyathida and Sittisak Tridech (2005: 239-240) who
had mutually agreed that materials were important administrative resource that the

executive must spend effectively and economically by promptly acquiring materials as
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needed by the division. At the same time, materials should be purchased only
essentials to avoid excess storage of materials.

As for location for the competition, there had been some renovation for the most
effective competition which coincided with the concept of Somkid Bangmo
(1998:134) who stated that organization management to achieve set goals effectively
comprised of analysis of organization structure and operational system, finding
effective work channel, planning work location appropriately and adapting with the
situation and surrounding conditions.

Findings from the study that the committee of each department that responsible
for the 32" Suranaree University Games Management had administered resources,
starting from Man, Money, Materials and Facilities by appointing the committee and
arranging the meeting between interior departments and coordinating works with
relevant agencies outside. Later, the budget had been prepared to request money from
Suranaree University according to the government procedures for expenses toward
preparation of facilities with readiness, sufficiency and most appropriated for the
operation to make the operation of the 32" Suranaree University Games Management

went smoothly.

5.3 Outcomes and Achievements

The study of the 32" Suranaree University Games Management had classified
satisfaction in the following areas: Host provision for fields and training equipments,
games management, security, man and other areas as well as suggestions.

Host provisions for fields and training equipments: Findings that the
satisfaction toward the 32" Suranaree University Games Management was at
moderate level. Findings revealed that satisfaction in each category which was at
moderate level covered the areas of standard of fields in games management, training
schedules, sufficient numbers of seats for games watchers, cleanliness, conveniences
and sufficient numbers of lavatory and dressing room with display sign. As for the
standard of equipments in the games management and overall cleanliness of fields for
each sport’s competition was at low level because of extending competition for the
whole day which had made field cleanings rather difficult. The cleaning started at the

end of the day when the competition was over which was coincided with the research
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of Sayun Kukakarn (1995:49) who had found the people who had used the facilities at
Thailand Sports Training Center for exercise needed the clean and hygienic exercise
place with enough bathrooms and restrooms.

Games Management: Findings that satisfaction toward the 32™ Suranaree
University Games Management was moderately. It involved in the system
competition, appropriateness for program competition, readiness in documents
relevant to competing games, athletes accommodations or resting areas between
games, quick results reporting. The areas that received less satisfaction were duration
for setting up games types which covered punctuality of Management Department as
well as games management under the strict regulations and accuracy in results
compilation. Since games management data were unclear, revision was needed which
wasted more time in operation. During the games preparation, each staff with different
games experience should be assigned to each game for communication benefit and
coordinating works for complete data. In reality, the games management lacked of
sports coordinator of each game stationed at the fields.

Safety: Findings that the 32" Suranaree University Games
Management had achieved satisfaction at moderate level. Findings revealed that
satisfaction in each category was at moderate level, such as, parking space safety and
toilet services, security inside the field. The area of less satisfaction concerned with
safety in the area traffic (vehicles, sidewalks) because the security officers available at
Suranaree University were not enough to provide safety although they had stationed at
every post during the games. However, the University had asked the local police of
Nakhon Ratchasima to increase its police forces for these games.

Man: Findings that the 32" Suranaree University Games Management had
achieved satisfaction at moderate level. Findings indicated that the satisfaction at
moderate level in each category involved in the coordination of works among the
games officers, medical officers and accommodation officers. Officers of the Host
University had knowledge and ability in line with assigned tasks. As for the referees,
they were knowledgeable with prompt decision-making as well as being non-bias
persons. Less satisfaction regarding the administration team that still non-professional
and coordinating work with outside individual or expert, such as, associations and

different clubs to request cooperation from the professional referee.
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Other Areas: The 32" Suranaree University Games Management had achieved
satisfaction at moderate level. Findings that satisfaction in each category was at
moderate level, such as, having sufficient numbers of public telephone booth and
parking space, cleanliness and sufficient numbers of foods and beverages stores,
standard of foods and beverages stores, sufficient numbers of accommodations inside
and outside the Universities, medical services and equipment for the fields, sufficient

medical treatment and system testing stimulated substances.
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CHAPTER VI
CONCLUSION

The objectives of the study of the 32" Suranaree University Games Management
were to learn about the 32" Suranaree University Games Management as well as
problems and setbacks as the basis for standard principles of next University Games
Management which had nominated Mahidol University as the Host University. In this
research, input, process, outcomes and achievements were initially studied to learn
about effects of surrounding conditions of being the host of 32" Suranaree University
Games Management toward input which were readiness in different areas as related to
operational processes as well as achievements. Results of the study were taken to
analyze in order to conclude the problems, setbacks and find suggestions for next
Thailand University Games.

Populations and samples under the study comprised of 1 Organizing Committee,
19 Operation committee amongst each division chairman, committee or secretary, 520
persons from group of athletes, coaches/team managers. Research tools were in-depth
interview for the Organizing Committee and Operation committee, questionnaires on
satisfactions of athlete, coaches/team managers regarding the 32" Suranaree
University Games Management. Data collection and analysis were done by Content
Analysis with the application of SPSS for Windows to find Percentage, Mean and

Standard Deviation which had been presented in the Table and narration.

6.1 Research Conclusions

6.1.1 Results of Surrounding Conditions

Suranaree University of Technology had already prepared for areas
appropriateness in the 32" University Games Management by coordinating works
with interior divisions, namely, Management Coordination Department as well as
providing qualified staffs in games and administration based on the study of
Thongkwaw Games hosted by Chiangmai. In other areas, works were coordinated to

achieve the desired results by emphasizing at participation of Nakhon Ratchsima
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communities. Moreover, many games had been arranged outside Suranaree University
of Technology at separated fields together with community, such as, Swimming,
Bullet shooting, Golf, Takor, and Volley Ball. Most competitions were arranged inside
Suranaree University of Technology by coordinating works to manage Games with
Provincial Associations and Clubs.
6.1.2 Study Results of Input and Process

1. Man

Majority of staffs had direct experiences as related to the assignment because it
was similar to permanent position in the University. Committee met for meeting
regularly to present progress of assigned tasks as well as submitting the explanations
and reports. Numbers of staffs in each department were sufficient in exception of
Locations, Privilege, Accommodations, Technical, and Commercial Stores
Departments. As for problems and setbacks, findings revealed that the assigned staffs
of Privilege and Technical Departments were non-knowledgeable and non-expertise,
lacking direct experiences in Games. Staffs in each department had been appointed for
Department Committee to carry on assignment together with permanent works that
made working on Suranaree assignment quite ineffective.

2. Money

Each division had planned on spending money. Most monies requested by each
department were received as planned, only minor adjustment for budget
appropriateness and sufficiency. Advance money was done accordingly as well as
receiving conveniences and quick responses from Budget and Financial Department.
As for problems and setbacks, findings that University had limited budget and some
delay in acquiring budget which had slow down the operation in the departments of
activities, accommodations, technical, commercial stores, public relations, locations
and security/safety/traffic and privilege and non-transparency in advancing money
between Privilege Department and Thai Health Promotion Foundation. Every
department agreed that monies received from the Institutions for Committee On
Higher Education were not sufficient as compared to increasing numbers.

3. Materials and Facilities

Materials and Facilities were sufficient in numbers and ready for operation in

the University Games Management by Suranaree University of Technology had
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stressed in the available resources within the University for Maximum Ultilization.
Additional materials acquisitions were requested in some department. For problems
and setbacks, findings that materials had limited amount which created services
inconveniences in different departments.

4. Management

Each division had been assigned tasks distinctively and performed tasks
effectively because the assigned tasks were quite similar to regular tasks with the
exception of Privilege Department and Technical Department that had non-
knowledgeable and non-expertise staffs in the assigned tasks. Therefore, it must rely
on outside assistance for managing tasks. Each department conducted the meeting
regularly to ensure the operation as planned and whether or not agreed with the tasks
of other departments.

6.1.3 Outcomes and Achievements

The researcher had applied questionnaires on satisfaction with athletes and
coaches/team managers toward the 32" Suranaree University Games Management by
selecting 520 sample participants among athletes, coaches/team mangers by random
sampling from participated Institutions. From questionnaires respondents, findings that
sample participant derived from 66 institutions for 18 sports, having 67.7 percents
males and 32.3 percents females, athlete status for 77.1 percents , 22.9 percents of
coaches/ team managers and 77.5 percents ages between 17-25 years old, 57.7 percent
previously attended Thailand University Games and never attended Games in other
levels at 66.0 percents.

Athletes, coaches/team managers were moderately satisfied with the 32"

Suranaree University Games Management.

After considered satisfaction in each area, findings revealed that athletes,
coaches/team managers were moderately satisfied with all areas of the 32" Suranaree
University Games Management with the exception of satisfaction in equipments for
competition and cleanliness of entire fields in each competition at low level.

As for Games Management, findings that most athletes, coaches/team managers
were satisfied with the 32" University Games Management at moderate level, except

for duration for setting up games for competition, punctuality of Organizing
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Department, operation in compliance with strict rules and accuracy in compilation of
results at low level.

For safety concerned, findings revealed that most athletes, coaches/team
managers were satisfied with the 32" University Games Management at moderate
level except for safety on traffic system (Vehicles, sidewalks).

As for staffs, findings revealed that most athletes, coaches/team managers were
satisfied with staffs selected for the 32™ University Games Management at moderate
level except for expert referees, prompt Games decisions and non-bias Games
decisions at low level.

In the other areas, findings revealed that most athletes, coaches/team managers
were satisfied with other areas of the 32™ University Games Management at moderate
level. There had been the test for stimulating substances systematically, sufficient
numbers and cleanliness of foods and beverages stores, sufficient numbers of Public
Phones, standard of foods and beverages stores, medical treatment and equipments
sufficiency as well as medical services and nursing equipments for field competitions
and availability of accommodations inside and outside the University and ample

parking spaces.

6.2 Recommendations From Research

6.2.1 The University should assigned staffs who qualified for specific area to
communicate and coordinate work in order to transmit complete data. Tasks must be
clearly identified and staffs of concerned department must work closely together.
Committee within the division should not belong to different committees at the same
time. Numbers of staffs in each division should be sufficient enough so that work
could be performed effectively.

6.2.2 The financial support for these Games had been very little since staffs in the
Privilege Department had no experiences and expertise in the assignment to achieve
set goals, Therefore, person who had been selected for this position should be
knowledgeable, capable and understood the nature of competition. He must be aware
of the urgency and possessed the negotiation skills in acquiring support budget from

private sector and concerned organizations.
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6.2.3 The 32" Suranaree University Games had increased numbers of
participating institutions from the previous numbers of 60 to 102. Therefore,
Committee On Higher Education must reconsider the priority for additional funding to
keep up with the current events for appropriates management.

6.2.4 The results of the survey of satisfaction toward the 32" Suranaree
University Games Management suggested that satisfaction of athlete, coaches/team
managers were at moderate level since those staffs had no previous experience in the
University Games Management. Therefore, the next University Games should
employed qualified staffs that had matching experiences with standard agreement to
perform as if being the sports professionals to raise satisfaction levels of athletes,
coaches/team managers for the next University Games Management.

6.2.5 In the 32" Suranaree University Games Management, there had been the
policies to support and encourage participation among the surrounding communities of
Nakhon Ratchasiam Province to be the co-host of the Games together with the
University. In reality, the participation occurred only sending staffs to sit as the
committee of each department. Staffs attended the meeting occasionally and found
location for outside competitions, such as, the Mall Shopping Center, Royal Thai
Forces, Region 1, Ta Lua Water Garden, Suranaree Camp, Surathum Pituk Camp
Rachamongkol Institute of Technology Nakhon Ratchasima, Rachabat University
Nakhon Ratchasima. These groups that had given good support should be regarded as

the co-host to coordinate works in all areas for successful and effective Games.

6.3 Recommendations further Studies

6.3.1 The annual study of Thailand of University Games Management should be
conducted in order to find effectiveness and limitations of management. This could
lead to problems-solving during the operation.

6.3.2 Results of the study should be the basis to improve and develop for further
University Games Management.

6.3.3 There should be the study on the World University Games Management in
2007 that Thailand had been nominated as the Host Country.
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