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ABSTRACT

The purpose of this research was to study community business operation and assess performance
that contributed to achievement in both economic and social aspects. The research also should to
understand problems and obstacles in community business operation and provide recommendations to
improve community business performance. Data was collected from 290 communities of OTOP (One
Tambon One Product) enterprises for food products by using questionnaires as the research instruments.
Statistical analysis was done by means of percentage, arithmetic mean, standard deviation and Chi-
square.

Economic aspect: the product operation contributed to community business performance at a
high level. Finance, distribution and marketing promotion contributed to community business
performance success at a moderate level. Most OTOP enterprises primarily utilized local wisdom and
raw materials within the community. They also created distinctiveness and identity in the products in
order to attract customers. However, distribution was undertaken by self-distribution in the community
was not as extensive as it might have been.

Social aspect: members’ participation and human resources development operation contributed
to community business performance success at a moderate level. Securing local wisdom had an effect
on community business performance achievement at a high level. There was local wisdom transfer to
the next generation as well as local wisdom extension.

The study on the relationship between production and securing local wisdom showed that the
production planning and the production support from organizations were related to securing local
wisdom but the quality development of the products did not have a relationship with securing local
wisdom.

Recommendations: OTOP enterprises must conduct the business based on their competitive
advantage and become more self-dependent. In addition, primary importance should also be given to
securing local wisdom along with community business development in order to continuously expand

community business. Also, the government should provide support in terms of knowledge, training,

marketing and technology to the community in order to enable them to become more self-dependent.

KEY WORDS: COMMUNITY BUSINESS/ OTOP/ LOCAL/ FOOD PRODUCT
126 P.
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CHAPTER 1
INTRODUCTION

1.1  Principle and Reasons of Study

As Thailand had faced in economic crisis in 1997, all people faced problems of
living particularly people at grassroots. Therefore in 2001, the Government identified
that the policy regarding poverty elimination for Thai people should be solved
primarily on people at the bottom of Thai economy. The concept of self- reliance
economy which has long been used in Thai society was applied. However, there are
some limitations and it is not widely popular. Local wisdom of the community is
implemented to maximize the benefits in order to increase people’s income at the
bottom of the economy as well as to strengthen the economy within the community
itself. This policy is named by the Government as “OTOP” (One Tambon One
Product).

One Tambon One Product Project is established in accordance with the policy
of poverty solving transferred from the previous government to the present one. The
objectives of the project are to create jobs, professions, and income for the people in
order to produce and improve the quality of community products by applying local
raw materials, resources, and wisdom. This is an attempt to encourage the products to
be acceptable in the markets and have the renowned uniqueness which can create the
increasing value and lead to the permanent profession of community members.
Moreover, the project is the process of community economic development based on
the self- reliance. The significance principles are the support of local wisdom to
international level, self-reliance and creative thinking, and the human resource
improvement. All of these can lead to the development in professions of people and
the community strengthening in order to continuously develop the community and

create the stable self-reliance.
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The government supports the community in the modern knowledge and
management to bring the community products to both domestic and international
market. Then the government launched a lot of campaigns and project to promote
OTOP products. Lot of advertising via television, newspaper, radio and various types
of media showed the big effort to increase name recognition and to promote the sale.
Many OTOP centers areas were established in order to provide more convenience for
consumers such as Thailand OTOP Plaza at Pratunam center, OTOP Shops at
Thailand Export Mart, and OTOP centers in many provinces. Furthermore, many
OTOP festivals were established to stimulate sales, examples of these festivals are
OTOP City Fair at Impact Exhibition Center, Muang Thong Thani, Nonthaburi.
Nowadays, social popularity of consumers in response to OTOP products greatly
occur which result in an increase in product manufacturing. Products can be
categorized into 5 product lines: 1) foods; 2) drinks & beverages; 3) clothing; 4)
utensil and souvenirs; and 5) herbal products that are not foods and medicines. In
terms of producers, there are community producers and SMEs, which include limited

partnership, company limited, co-operative, and factory.

In enabling success for OTOP project, marketing promotion, product quality
and standard should be emphasized both domestically and overseas. As a result, OTOP
Committee has organized OTOP Product Champion or OPC in order to classify
quality level of OTOP products. Classification of quality level of the products is
divided into 5 levels, from high level to low level.

Other policy to promote community products to the World is Kitchen of the
World. Thailand is a significant food producer that is very popular among the
foreigners. Besides the delicious outstanding tastes, Thai food is also representing the
refinement and usefulness for the health of the consumers. Thus, the government has
in its policies to promote Thailand to be the Kitchen of the World. The procedure has
been planned systematically. This includes, increasing an amount of the Thai
restaurants that is the sign of good image to the country including the promotion of the
tourist business and the export of the food products and as well other goods. The

objective of the project Thai Cuisine to the World is to promote the Thai food to be
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one of the five world food exporters with the highest creditability in safety, health and
sanitation. Furthermore, to promote more export of raw materials and additional

ingredients for Thai recipes.

According to both policies mentioned above, it can be seen that food products
are being supported by both OTOP policy and Thai Cuisine to the World Cuisine
policy. Therefore, it is interesting to find out how community producers, who apply
local wisdom and technology to production of goods, successfully implement their
operational strategy, and develop local products to meet the standard and become the
best OTOP products.

As a result, the researcher is interested in conducting the research on the topic
“Assessment of Community Business Performance Achievement: A Case Study of
OTOP Enterprises for Food Products”. The results of this research can be used as a
guideline to implementation in different communities to enhance achievement of

community business development.

By enabling people to have better standard of living through strengthening
people’s self- reliance at the bottom of the economy, from establishment of balance
and equality both in terms of economic and social aspects, is in line with current
government policy that accelerates poverty elimination from the community by self-
thought, self-conduct, and self-problem solving in order to create stability and strength
for country development.

1.2 Research Objectives
1. To study community business operation in both economic and social aspect.
2. To evaluate achievement of community business performance of OTOP
enterprises for food products.
3. To understand problems and obstacles in operation as well as provide

recommendations to operation in order to reduce or solve the problems.
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1.3 Scope of Research

This research selected OTOP enterprises in the food category, which are
classified as the best OTOP products 2006 which are rated as 3-5 stars, from all over
the country. Information of the producers was derived from Community Development
Department. Information was retrieved on December 7, 2006. This research only
focused on the group of community enterprises, which included 290 communities in
total.

One Tambon One Product Project

J

OTOP Product Champion 2006

OTOP Enterprises for Food Products

Community business operation

Economic aspect Social aspect

- Production - Participation of members
- Finance - Securing local wisdom

- Distribution - Human Resources

- Promotion Development

Problems/obstacles

Recommendations

Figure 1.1: Conceptual Framework
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1.4 Definition of Terms
OTOP enterprises means manufacturer that is a community, established by
integration of people within the community in order to produce and sell OTOP food

products and registered under the OTOP project.

Food Products means Fresh agriculture product such as vegetable, fruits as
well as ready to eat or instant processed food including food used as a raw material for

continuing industry such as pepper sauce.

Community leader means the person who acts as a chairman of the community
as well as the person who work as a head of the community or the group with a

purpose to conduct business together.

Economic aspect means the factors supporting community business with a

process in terms of production, finance, distribution, and marketing promotion.

Production means the facts of products and level of operation consisting of
production process, source of raw materials, characteristics of the product, product

assurance, packaging, and organizations support.

Finance means the facts of group’s fund sources and level of operation
consisting of capital allocation and expenditure, accounting system, investment

supporting, capital accumulation, and satisfaction income.

Distribution means the facts of distribution and level of operation consisting of
distribution channel, areas of distribution, expansion of distribution, and distribution

supporting.

Marketing Promotion means the facts of the method to attracting customers and
level of operation consisting of planning for marketing and promotion, opportunity in
exhibition, ability and knowledge on marketing and promotion and organizations

supporting.
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Social aspect means the factors supporting community business in a process
relating to members’ participation, securing local wisdom, and human resources

development.

Participation of members means the facts of level of members participated,
such as members participated in operation planning of the group, to solving group
problems, to making decision on operation, electing group leaders or committee,

training/seminars/group activities and job assignment to each member.

Securing local wisdom means the facts of the patent/intellectual of group. The
level of securing local wisdom operation consisting of group production create
securing of local wisdom, transfer of local wisdom to the next generation and group

production create expansion of local wisdom.

Human resources development means the facts of the levels of human
resources development operation, such as training organization between members,
create recognition of people to love their community, community can think and do

things by themselves and organizations supporting.

1.5  Research Benefits

1. Enable us to know business operation of the OTOP enterprises.

2. Enable us to know the level and factors that affect achievement of
community business.

3. Enable us to know problems and obstacles which affect achievement of
community business in order to improve the operation to reduce and solve problems.

4. To provide guideline to solve problems and obstacles of related parties in

order to implement and apply to the community of good enterprises.
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CHAPTER 2
LITERATURE REVIEWS

In the research of “Assessment of Community Business Performance
Achievement: A Case Study of OTOP Enterprises for Food Products” the researcher
has to reviewed many related literatures and researches to be the guideline in
establishing the conceptual framework. The review is divided into the following
topics:

2.1 Concept of community groups and community organizations

2.2 Concept of self-reliance of rural community

2.3 Concept of community economic self-reliance

2.4 Concepts of the Community Business Organization (CBO)

2.5 Concepts of Marketing

2.6 Concepts of OTOP

2.7 Related researches

2.1  Concept of community groups and community organizations

Group is an important factor in the development process. The process of group
is a tool for community members to solve the problems by themselves, to learn, to e of
empowerment, and to have bargain power to deal with other groups or persons.
Moreover, group can promote the development on thinking by working together to

create the leaning process and improve the way of community life.

2.1.1 The meaning of community groups and community organizations

Songsak Prayong (1992:12) defined that group means a person gathering for
some operations to eventually create empowerment. If there is the establishment and
operation following the specified direction, people will be confident and will
participate more. Having much support from people, the group will expand broadly

resulting in the higher power and abilities of group.
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Jamnong Apiwatanisit, et al (1994:71) defined that group appear when at least
two persons collaborate to conduct an action, for example group of university students,
in organization, even mass of people temporarily as in movie theater, bus stop, sport
field. Group can be people who share common nature as ethnic groups, children
group, elderly group, the rich, the poor, farmers group, etc. This definition is too
broad and would be more practical if defined as social group. Social group refers to
collective individuals that show pattern of interaction. Status of group members are
assigned and accepted. This may be large or small group that mostly collaborates for
some time both formally and informally either with willingness or being enforced as

group member.

Samphan Techa-athik (1997: 67-68) defined that community organization as a
congregation of at least two folk, wanting to have a relationship within or outside their
villages without a real restriction. They have the same goals, a leader and participate

in activities to develop their communities.

Nalinee Tanthuwanit (1995 cited in Somphan Techa-athik, 1997:2-3) gave
several definitions about a folk or community organization as follows:

1. It is a congregation to carry out village activities, such as, Savings group,
Rice Bank, or Integrated Agriculture group.

2. It may combine several village activities together.

3. It may integrate similar activities from villages under a network, such as,
the Folk Organization for Isan Development.

4. It may negotiate with state policies or mutual interest of several villages,

such as the Small Farmers Assembly.

2.1.2 Theory of group

Group as studied by Thongchai Santiwong et al (1983:104) possesses the
following components.

1. Activity

Group members make group structure to facilitate dynamic activity, which is

visible for people outside the group. Activities make differences and similarities
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among group members visible. Activities also reflect effectiveness of group’s
production.

2. Relationship

Interaction is the responsive action among group members or roles of
members. Such action is made through by the use of expression or symbolic tool.
Group members made relationship in specific situation.

3. Preference

This is an attitude, feeling, and motivation of individuals that make group
norms. In the study of group preference, one must investigate results of group
activities, consider feelings and expression of group members.

The nature of these three parts of groups may be different. Though diverse, the

result of the study will help in improving group performance.

Sin Suesuan (1987:23) explained 6 essential characteristics of a community
organization as follows;

1. Organization can safeguard, solve problems and meet the needs of
members and distribute the result equally.

2. Members have chances to participate in organization activities with the
feeling of owner and shared ideology.

3. Organization must adapt itself to achieve its objectives, to maintain its
stability and to develop the organization to grow and prosper.

4. Organization must have ability to work in system by itself.

5. Organization must be able to control factors within the community to grow
according to its objective.

6. Organization must have a good leader who performs roles.

Siriorn Khantahat (1991:435) said that organizations which are established in
society are different in term of objective and practice. Types of organization are
divided according to objective, nature of owner, nature of relationship of members

within the organization, and principle of practice within the organization as follows;
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1. Divided by objective of establishment

Mutual benefits organization: political party, association, cooperation

etc.

Business organization: company, store and a bank.

Public organization: ministry of government, government department

etc.

2. Divided by nature of ownership

State organs organization, which is organization that own by the
government, such as ministry of government.

Business organization, which is organization that own by private party,
such as company.

3. Divided by members relationship within the organization, which can also
be divided into two categories;

Primary cell organization, a native organization in which members have
close relationship with each other, such as family and group of friends.

Secondary organization, organization that its members have reason in
relating to each other. Relationship result from and responsibilities determined within
the organization.

4. Divided by rules and practices set within the organization, which can also
be divided into two categories;

Formal organization is a formation type of organization. This type of
organization has its own structure form and own set of rules in its practice and
tradition. It also has a set or line of command, procedure, level of command, task
description, controlling system and has a unity of command.

Informal organization is an organization without formality. It had no
structure, no set of rules or practice and also has no set of relationship. It has no task
prescribed for each person. Objective and goals depend on satisfactorily and

voluntarily.
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Supatra Supap (1994:100) suggests that we rely on at least on two groups,
biological group (such as gender group) and other common core such as religious
groups, sharing same nationality or mode of communication.

Clear segmentation of groups is a complex issue depending on the objective of
the segmentation, situation, goal, and criteria for the action. Segmentation to make

group should be simple and practical.

Yod Santisombat (1994:147) said that besides clan, group of relatives, there
are various types of groups especially those sets up as social groups and organizations.
These set-up groups must have at least for basic components.

1. Specific qualification of group members that is justified by type and nature
of group is a part of group. This depends on activities that group will carry out.

2. Shared benefit and intention of group members.

3. Structure and framework of group must be specified.

4. Group/organization members must be proud to be a part of their

organization and be active part of specific group activities.

2.2  Concept of self-reliance of rural community

2.2.1 The meaning of self-reliance of rural community

Kanjana Keawthep (1987) gave the meaning of self-reliance for two reasons.

1. Individual way and also including family.

2. Gathering way means (society) that the citizens can response their needs
from self-dependent by working with someone else to get through the purpose and the
objective.

Self-reliance is the way to live like a free. They have both individual and
group.

Self-reliance is an agreement and faith in your own ability to work something

well without depend on someone else.

Pakorn Priyakorn (1992:52) defined self-reliance is not the same as a solitary
or alone but it is the way that we can choose for develop the policy and guidance

Summary
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Self-reliance is the way to control your own status, family and community by
your ability without any under control by someone or some groups. It has the way to

select or predict its own future.

2.2.2 Theory of self-reliance of rural community.

Jaruwan Tammawat (1988: 101-103) said that self-reliance is good for the
same race, religion, language and also the same area of living. It will expand from the
relatives to neighborhood. The younger one will depend on the older one like a circle
of life. Especially the way to manage with the resources in everyday life.

So the self-reliance will do within the community or between it. It mixed and
consists of social structure as production system, control system, religion and will
relate with local area. So everybody will get more comfortable and they also can

develop the society.

Banthon Orndam and Wiriya Noiwong (1990) said that philosophy self-
reliance is the process to develop and continued by planning, participating of the
citizen (small group of the farmer) and also create small informal group for training.
For example, small group of farmer, small group of fishermen and labor in the remote
area. The highlight of the objective is development local area project as the changing

of the structure, the necessary of economic adaptation.

Anake Nakabutra (1992) said that wisely self-reliance the wisdom of Self-
reliance comes from long term learning in the past. The local wisdom is different
from the city wisdom — planning, doing and measuring.

Agricultural Self-reliance is the way to produce or make a good thing that cans
response their basic needed of the family or community response. On the other hands,
it can find and make basic factor of produce. Not depend on the systems because it is
not in the hands of the farmer.

Self-reliance of the nation is very necessary for the local area especially for the
farmer. If they do it carefully they can grow more and help themselves to survive.
They will not depend on the market and loans so they will depend on their neighbor or

relatives. They still survive from the world economics crisis.
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Sanya Sanyawiwat (1993) said that the self-reliance of rural communities is
depended on 5 aspects. They are reliant on their technology, economy, social, natural
resources, and psychology.

1. Technology Self-reliance is shown as quality and quantity of equipment
technology, for example, equipment, overhead, and social technology, which are
project planning, management skill and socialized characteristics. Self-reliance also
includes effective utilization and proper maintenance. The technology consists of not
only new learning but also original knowledge, or “folk wisdom”.

2. Economic Self-reliance is the ability to live in terms of economy (having a
career), that is to have a stable and sufficient income.

3. Natural Resources Self-reliance, natural resources are natural inputs
available in the community or easily assessable to it. This self-reliance means the
utilization, protection and maintenance of existing natural resources.

4. Psychological Self-reliance is the strong psychology required to deal with
and obstacles encountered in their jobs, the progress of development of their lives to
self-control from passion, greed and obsessions which beyond the limit.

5. Socio-cultural Self-reliance is the situation that a group of people has a tight
relationship, with a great leader. He can lead his team to perform their duties in order
to reach targets effectively. This could be achieved by his group directly or by

external cooperation.

2.3  Concept of community economic self-reliance

2.3.1 The meaning of community economic self-reliance.

Sankitt Piriyarangsan, (2001:25) said that economy self-reliance uses in mixed
agriculture, rice, vegetable, orchard, farm and knitting the natural fabric. It is like the
basic of imagination but we have to think about the geography and local resources of
they own together. At the beginning the farmer cannot work by hem all but have to
lean to someone for 10 percent, 20 percent to make a familiar with that before.

Economy self-reliance is not against trading or changing in the market but
emphasis family economic. The farmer will think about how to bring their products to

the market not the market like this time.
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Vichitwong Na Pompetch (1986;1) supported Sangsit Piriyarangsan’s line of
thought that depending on country’s own strength in economic affairs doesn’t mean
that the country has to have a solitary economic system. On the other hand, depending
on the country’s own strength in economic affairs is the ability to manage the balance
between production and the extending of the needs of society, and between saving and
the scope of investing. Anyhow, the country which can rely on oneself should be able
to produce and supply both goods and services according to the basic demands within
the country and able to manage the balance of exchanging goods and services with

other countries in the world.

2.3.2 Theory of community economic self-reliance

Sangsit Phiriyarangsan (1998) said that the difference between the self-reliance
economics and the market-oriented economics is the sustainability of economic
groupings of people in community. Under the market-oriented economics, this
economic grouping is available in large numbers of group but it is difficult for them to
have long term futures. On the other hand, self-reliance economics accepts and
promotes the community, which would like to change from the self-sufficient level to
a trading level of capital ownership/ entrepreneur. It is proposed that raw material,
labor, skill, capital and business strategies have to be under decision making control of
community members and self-determination. Government is only the supporter in
term of information, management knowledge, and research and development sponsor
for production and technology development, including regulation improvement to

develop community economy.

Prawet Wasi (1998) referred to 5 important factors that drive the concept of
community economic development.

1. King royal speech and advice, about the development directions in many
patterns, for example, The New theory of agriculture and the economic sufficiency.

2. The Eighth national development plan is focusing on strong and

participatory community.
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3. The new constitutional law with scattered articles, but are connected as a
structure to promote social strength in the basic level. It is to revolutionize the basis of
society.

4. Buddhism emphasizes on the self-reliance, kindness, sufficiency,
community being, balance, clearness, peace and brightness.

5. Thai style originally focused on caring and being together. It is cultural
community, which is broken by new concepts of development. It then pushed Thai
society development backward to overcome the crisis by going back to the original

style of care and community potential.

2.3.3 The strategy to develop community economic self-reliance

Community economics is different from mainstream economic guidelines or
capitalism as there is a development of learning by the community. As well, there is a
building-up of community capital, social, research process, mixture of varieties, and
process of community network.

The Ministry of Interior (1998) set a strategy to develop economic self-reliance
in the community. There are 5 themes, which are

1. To solve the national economic problem occurred from the community or
the agricultural sector. Community dependency is the key part of community
economy. Coordination among people strengthens the whole community by
generating the cooperation in production, such as the mixed agriculture in his Majestic
the King’s new theory. Farmers who have small farmland should have pools and
water sources for farming. These are also protection and resolution measures for the
lack of water resources during the summer season. This implementation should be
emphasized by both public and private.

2. Economic activity is a tool to group individual together. It will connect
relationships among members since they can understand and recognize its benefits.

3. People that have been gathered in group long time ago; some of experience
problems, whist others are successful, and are able to be self-reliant. However, these
groups are scattered through out different areas, without any connection. Therefore,
they should be supported to develop a network system to create strength in their

communities.
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4. Marketing is a basic problem of agricultural or household industry sectors.
The solution could be served by setting up discount markets or community groceries
in each area to provide a distribution channel for producers and farmers.

5. People in rural areas still lack a consulting team to advise or discuss the
communities’ problems. Therefore, a community economy forum, in every unit of
district should be set up. This will provide a discussion point to exchange ideas and
search for the best and most appropriate solutions.

The development of economic self-reliance in the community is one of the
methods to allow society to depend on itself in a market-oriented economy. This
concept focuses more on relationship among people than on business benefit. The
factor that promotes this type of development is the royal speech of the king about the
self-sufficient economic system. The eighth plan promotes community strengthening.
The new constitutional law (1997) also stresses on the creation of community from the
basic concepts of Buddhism, which are self-reliance and self- sufficiency, and in the
original Thai style of living, caring and kind.

The Ministry of Interior stated in the development strategy about economic
self-reliance that to solve national economic system could start from rural community
by supporting them to depend on in their own economy. It could support group
participation and knitting people as network of economic activities. We can conclude
that public sector should provide and support meeting for many communities to
exchange economic issues and discuss ideas. And also the setting of community

markets to facilitate marketing of local products.

2.4 Concepts of the Community Business Organization (CBO)

2.4.1 The meaning of Community Business Organization (CBO)

Narong Petchprasert (1999:89) said that CBO was referred to activities related
to productions, goods exchanges or the financial services or others, provided for
people to gain profit, which were resulted from the economic activities. By economics,
ownership was considered from possession and controls of production by the owner’s
purposes. So, considering any businesses belonged to the community needed to view
production factors (capital, land, labor) that to what extent the local was empowered of

controls and possessions to achieve goals.
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Sinee Chuongcham (1996: journals of researches and development referred in
Boonthan Piasaai, 2000:22) said the CBO was a dimension of a new step to change the
community roles from the past that most were only the producers into the reproducers
and distributors by themselves. The CBO was from the real needs of the community
meeting the local cultures of the business affairs and they should not affect their
environments. Had it been industrial, it should be clean industry with co-investments
and community/organization sharing. Members were authorized to decision-making

on management and fair benefit allocation.

The CBO by definition of the Subcommittee on Rural Development Planning
of the Natural and Environmental Resources and Progress Diversification to Regions
(cited in Direk Sarawadee, 1997:49) said that the CBO was referred to a club or a
cooperative or any names used with or without registration to be an organizations
originated from voluntarily grouping to do the community business, with common
objectives and idealism and run by the community. The members shared in
investment, management, and shared interest resulted from the business. There was
common learning without fail in the working process to handle problems regarding
economy, spirits, social, culture, and environment. There was the natural leader of

both masculine and feminine ones through the common working process.

The CBO by the definition of the researcher was referred to a grouping wither
by registration or non-registration, i.e. Groups, clubs, associations, and cooperatives
having members co-producing, managing, and benefit sharing. With basic principles
of an OTOP project, it was found that its entrepreneurs are a group, it was counted a
CBO. So, it should be originated from groping of the community members relying on
production means mainly existing in the locality for business affairs and did not affect
the community environment. Members shared investment, co-decision-making,

management, fair benefits sharing and having a group leader.
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2.4.2 Theory of CBO

The idea of “community business” Is a business which own by community and
having rights and administrative powers to seek profit for its member. The idea of
community business might be developed by the social thinkers who believe that if
individual corporate in group for mutual economic and social benefits by using their
ability, ambitiousness and intelligence without government help, they can increase
their economic level, standard of living. And with this belief, the thinkers then would
like to see the integration of people in society such as labor, farmer. The thinkers in
this field are Robert Owen, Charles Fouriers and Louis Blanc. (Narong Petchprasert:
1999)

2.4.3 Elements of community enterprise

Elements of community enterprise at least are (Seree Pongpit, 2002:28)
Community is the owner and the processor.

Production comes from the process in the community.

Creativity is an innovation of the community.

Base of local wisdom mixed with global ones.

Integrated processing by networking all activities in a systematic manner.
Learning process is the key.

N QEFTRAW N b

Self-reliance is the goal.

2.4.4 Goals for development of community enterprise

Community enterprise has following goals (Seree Ponggit et al.,2001:24)

1. Support learning for community enterprise, of the community, by the
community, in order that the community can solve its weakness and strengthen its
strength. As well, the aim is for the community to make use of resources and society in
an efficient and sustainable manner.

2. Build-up learning process and system for development for self-reliance by
community covering all management aspects. There is system for production,
modification, marketing, environment preservation, community welfare management
etc. This is done by community organization or by its network in planning,

proceeding, and in cooperating with government and other private sectors.
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3. Develop economic-social system which is free, self-reliant, with
appropriate management system in line with lifestyle and community culture. There
will be low cost of management and an institute which people can rely upon.

4. Develop community economics which disperse the development in all parts
of community, which is not a system where yield chances for those who are superior

in economics or political aspects.

2.4.5 Success of the CBO

Settasiam (1997:31 referred in Suphanporn Promniyom, 2000:23) said success
of a CBO rested on 3 final terms, i.e.

1. Having a leader with sacrifice, risk-taking and enduring till the end.

2. Having a leader and operators with skills, knowledge, long visions and if
sacrifice was morality, skills were knowledge, and visions were ability, it was them
concluded that it required a moral and able person to create the community business

3. Members diligently shared working. Participation involved brainstorming,
co-working and co-reaping the benefits of collaboration: sharing profits, sharing loss,
which grew the community business.

So, it success was relied on qualifications of the leader and having a leader and
personnel well-equipped with knowledge, ability, and member-sharing.

Paiboon wattanasiritham (1991:59-63 referred in Suphaporn Promniyom,
2000:14-16) wrote about the household industrial business that it required
administration, which referred to managing all things to be well fulfilled that
contained,

- Thinking before doing should match each duty of what to do and their

results

- Seeking sufficient qualified and proper men for the right jobs

- Clear order, understandable and satisfying persons who took order

- Build spiritual supports and allowing all high motivated in working

- Able to properly analyze and to solve arising problems and limitations

- Know how to analyze truth, reasons, and alternatives before deciding the

best the best
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- Precise booking on credit-debit, assets, liability and stocking

- Inspecting and following-up to find its progress, its performance any
problems, improvements or development in each affairs and reflect to set
approaches and techniques for common progression

So, the successful CBO was rested on effective administration containing co-
planning, proper job allocation, recruiting proper and adequate personnel for the job,
good directing, job motivating, problems handling, decision-making, accurate
booking, and regular inspecting.

In conclusion, the entrepreneurs of the OTOP were counted a CBO. So to
study its success would have lead to know factors relating its success, qualifications of
the leader, having a leader and personnel equipped with knowledge and ability,
members sharing, co-planning, proper job allocation, proper recruitment meeting the
jobs, good directing, working motivation, problem handling, decision-making,

accurate booking and regular inspections.

2.4.6 Factors determine success for failure of CBO

1. Financing: the principle is to depend on own financing, using own money.
The benefits are no interest burden, more freedom in operation and control. On the
other hand, borrowing means interest burden, financial liquidity depends on external
factor, which exposes to uncertainty risk of obtaining required capital.

2. Market factor: In term of both abstract and concrete form of market.
Besides an ability to forecast demand and supply, market and certain and adequate
market’s access channel are factors determine community business’s success.

3. Input factor: The readiness of input, knowledge, skill and ability to process
input into competitive product. Lack of this factor is an obstacle and risk to failure.

4. Management and administration factor: community business manager is
responsible for managing of financial system, operation system and personal system.
Financial system starts from an ability to raise and reserve capitals, managing cash-
flow such that there is no liquidity problem, efficient expenditure according to
business and member’s benefit. For operating system, in general, community business
usually has unclear or uncertain operational system. In practice, they use the system

of co-contribution. However, the important factor lays on the ability of leader to
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effectively motivate, plan, control and evaluate the works of his/her colleagues. The
personal system of community business must use system of qualitative motivation,
leader acceptation and system of tradition punishment using social sanction. Whether
this kind of personal system is efficient, depends mainly on honesty, merit, ability and
sacrifice of workers. And these characteristics assure the success of community
business.

5. Leader factor: In general, villagers usually lack of initiation to become
leader and not accept person who think or act differently form them. As a result,
natural leader must be patient to overcome obstacle and build-up people acceptance.

6. Labor factor: In most community business, the production relationship
would be in form of employer and worker. Right to the pre-determined quantity and
quality of product and cannot is intervene the production process. On the other hand
worker, whom mostly is a contracted manufacturer, receives only the contracted
revenue. The form of relationship in most community business are self-employed,
however, there might be integration for production, trade. The community business
might face a critical problem of the lack of labor because new generation neither wants
their parent” work nor remember skills needed to do their work.

7. Member participation factor: From the organization objective of remained
and expanded community business, the member must be pro-active in their
participation not a taker. Unlike the usual way of taking from government. The pro-
active participation starts from participate in thinking, making decision to operating
such as fund raising, holding shares, sharing of knowledge, skills and resources to
community business.

8. Community regulation factor:Community regulation must be agreed by
members, being appropriate and prudent in order to prevent any damages. This factor
needs carefulness and preparation.

9. External interaction: The relationship between community business and
external organizations, which are government agents, academic institutions, private
development bodies and private businesses, are in both positive and negative term.
The positive relationship is the mutual corporation to support and create success. The
negative relationship is the carefulness, learning and negotiation in order to prevent

negative results such as taking of advantages by the outsiders.
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2.5  Concepts of Marketing

2.5.1 The meaning of Marketing

McCarthy (refered in Pilaiwan Prakobphol, 1991:2) said “marketing’ was a
business activity to allow goods and services diverse from producers to the consumers
to meet their needs and satisfaction and it led the activity to also achieve goal.

“Marketing’ was a business activity to allow goods and services diverse from
producers to the consumers. (American Marketing Association-AMA referred in
Pilaiwan Prakobphol, (1991:3)

Pilaiwan Prakobphol, (1991:3) said “marketing’ was a business activity to
meet the human needs in goods and services through exchanges and transactions.

Hanson (Praphan Chuongbhusri, 2001:17 referred in Krit Poonkasem,
2003:32) said, “marketing’” was a process seeing the human necessity and needs and to
analyze to find goods or services to meet those needs.

Phillip Kotler (referred in Banyad Jullanaphan et al, 1991:3) defined that it was
a human activity acted to find response to satisfaction and needs rested on the
exchange process.”

William Stanton (referred in Banyad Jullanaphan et al, 1991:3) said it was a
reaction system of business activity related to planning, pricing, promotion and
distribution of products and administration to meet the needs of the existing and the
future consumers.

Banyad Jullanaphan et al, (1991:3) said it was a logistics ad or administration
from the producer to the end-users either through advocators or not to meet their
satisfaction and needs through different activities.

2.5.2 Theory of Marketing

Phillip Kotler (referred in Pilaiwan Prakobphol, 1991:52) said the marketing
mix was the set of controllable marketing variables that the firm blended to produce
the response it wanted in the target market.

The market mix: 4Ps were referred to product, price, promotion and
place/distribution, which were controllable and applied with proper proportion to build
motivation and responded to the needs of consumers or the targeted market. (Pattrawut
Nakhoonsong, 22004:25-27)
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1. Product — it was referred to what were offered for selling in business to
satisfy the needs of customers. The offered might be tangible and intangible. So,
product contained goods, services, thoughts, places, organization or personnel. They
needed to be utility, and value in the eyes of customers so the goods could be sold.
They also required designs or improved to meet the more demands of the markets and
the customers particularly the niche market. It required R&D to improve the
demanded goods for consumption. To set strategies for goods required following
factors.

1.1 Product Differentiation and Competition Differentiation

1.2 Product Component e.g. basic usefulness, shape, nature, quality, package
and brand

1.3 Product Positioning to create differentiation and spiritual values to
targeted groups

1.4 Product Development to make it new and well improved which required
ability to better respond to the customers’ needs.

1.5 Strategies of product mix and product line

2. Price- it was referred to products in from of money, and cast. Customers
would compare between value and price. Had value been higher, they would buy. So,
it required precision and appropriation to mechanize their attraction. Pricing then
needed considerations of competition in the targeted market and reaction of customers
against different price. So Strategy of pricing required (1) perceived valued customers
examined from their acceptance in the higher value than the price, (2) related cost and

expenses, (3) competition, and (4) other factors.

3. Promotion — it related to communicating information to the targeted
market to build attitude, and buying habits. Communication might use personal selling
and non-personal selling. The communication devices are optional by appropriation
but needed Integrated Marketing Communication: IMC, which contained 5 factors, i.e.

3.1 Advertising- it proposed impersonal patterns to support thoughts, goods
or services containing creation strategy and media strategy.
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3.2 Personal selling — a report activity and motivating market through person
implementing personal selling strategy and sale promotion

3.3 Sale Promotion — a supportive activity beyond advertising, selling through
sales persons, reports and public relations, which might arouse interests, experiment or
finally buying or through other persons within 3 channels of sales promotion, i.e. (1)
consumer promotion, (2) trace promotion, and (3) sale force promotion.

3.4 Public Relation and Publicity — implementing planned programs to
promote or to protect the images of the affairs or any goods. Reporting was to propose
an idea about relation was referred to a planned attempt of an organization to build
attitude toward an organization among any groups. Reporting was an activity in the
public relation.

3.5 Direct Marketing or Direct Response Marketing and Online Marketing
were communications among targeted groups to gain direct response or any techniques
marketers used to directly promote products to the customers and gained immediate
response through motivated reaction activity. Communications contained (1) direct

telesales, (2) direct mails, (3) direct catalog, and (4) TV Radio or Newspaper sales.

4.  Place or Distribution — it was the channel structure containing institution
and activity to move products and services from an organization to markets.
Institutions moved products to the targets were the marketing institutions. Activities
helped distributions were transportation, warehousing, storing, and distributions,
which contained 2 parts, i.e.

4.1 Channel of Distribution was referred to routes where products/patents
were changed to markets through channel distribution encompassing producers,
middleman, and consumers or users in the industry.

4.2 Market Logistic was referred to activities related to movement of products
containing (1) transportation, (2) storage and warehouse, (3) inventory management.

Improving 4Ps as above were close related and relatively vital to decide all 4
factors to meet the volatile markets in order to best satisfy customers, i.e. right

product, right place, right promotion and right price.
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2.6 Concepts of OTOP

2.6.1 Backgrounds and Significance of the project

In 2001, Thai Government had established the “One Tambon One Product” or
“OTOP” policy in order to solve the county’s poverty issue, to build the strong
economy in the long run, and to facilitate prosperity. OTOP was initiated by the
inspiration from the One Village One Product, which was originally started in Oita
Prefecture in Japan. The OVOP aimed to improve upon/refine the locally available
resources and produce goods that are acceptable internationally. Therefore, the Thai
government has been promoting the local industry through the manufacturing of
attractive specialty products based on the abundant native culture, tradition and nature.
OTORP is a project aimed to empower the local villages with the capacity to develop
one unique major product of their own that also possesses strong characteristics
attribute to each of the local areas. OTOP policy was initiated right along with the
supportive policy of SMEs, both of which are regarded as laying the economic
foundation of the country. In essence the policies of OTOP and SMEs have one goal in
common, which is the attempt to strengthen the small business units all over the
country for the benefit of country’s, sustain economy. The only difference is the
OTOP policy stresses the capability of community to self-reliance, to generate job and
income by using its local wisdom and local resources, and to promote future walks of
life from generation to generation. The slogan of OTOP is “OTOP policy development

from the grass root to the economic roots”

The OTOP Philosophy

Three Basic Principle of OTOP were (Department of Rural Development,
2004:10)

1. Local Get Global; it was to implement the thinking process of the local to
improve quality of goods or service and the local identity, so that they would be
internationally accepted.

2. Self-reliance and Creativity; it was away to build the local potential by
developing the local materials into the ready-made goods or services by the local
wisdom, its identity, bringing income to the local and to better the local life.
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3. Human resource Development; it is to rouse the local with hope to build
their own income with challenge and the spirit of creativity and to crystallize them into

the local goods or service from their own local wisdom.

Objective of the Project (The Regional Subcommittee of OTOP, no year of
printing)

From the government policy announced in the presence of the parliament and
by the ministerial regulations of Office of the Prime Minister on the National
Directing Committee of the OTOP 2001 set its 5 objectives, i.e.

1. Create job and income in community

2. Strengthen community enabling to think and to do by itself in developing
local

3. Encourage local wisdom

4. Develop human resource

5. Encourage community creativity to improve product responding rural

lifestyle and culture.

2.6.2 Organizing the administration mechanism of project Administration

The government had set the ministerial regulations of Office of the Prime
Minister on the National Directing Committee of the OTOP 2001, dated September 7,
2001 to establish a committee called “NDC-OTOP” appointing subcommittees to
pursue regulations as follows:
(The Regional Subcommittee of OTOP, no year of printing: 9-12)

The Central Authority contained

- The Administrative Subcommittee

The minister of Finance was the chairperson and Office of the SME (Small and
Medium Enterprise) was the secretary.

- The Subcommittee of Production Promotion

The Permanent Secretary of Agriculture and Cooperatives was the Chairperson
and Department of Cooperatives Promotion was the secretary.

- The Subcommittee of Standardization and Quality Product Promotion
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The Permanent Secretary of Commerce was the chairperson and Department of
Export Promotion was the secretary.

- The Subcommittee of Regional OTOP

The Permanent Secretary of Interior was the chairperson and Department of

Rural Development was the secretary

The Regional Areas contained
- The Subcommittee of Provincial OTOP

The governor was the chairperson and the provincial Rural Development was
the subcommittee member and the secretary.

- The Subcommittee of District/sub district OTOP

The District Chief or the permanent secretary of sub district was the
chairperson, the government unit was the subcommittee member, the rural

development of district / sub district was the subcommittee member and the secretary.

Roles and Duties

Create knowledge and understanding of principles, concepts, and the OTOP
philosophy to rouse consciousness and collaboration in the rural development, set
action plan and activities, support with budgets in fulfilling the project of the
province/district/sub district, integrate budgets from the government and the private
sectors to improve quality and product quality, and expand market channels to

distribute goods from the province/district/sub district.
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Counter trade balance

Human Resource Development
and Leader Building
School of local leader
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Source; Choosak Detkriangkraikul, Nitas Kanawan, 2002

Figure 2.1: Visional process of the developing process OTOP
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2.6.3 Standardization of Selecting Products
(Krit Poonkasem, 2003: 123-125)

The subcommittee set standard criteria for selecting products and divided
standardized OTOP products into 2 groups, i.e. goods and arts and culture, sites and
services as follows:

1. Standard Criteria in Selecting the OTOP Products

1.1 Primary Criteria — all kinds of goods for consideration needed to pass
and they were free from any following natures, i.e.

- 100% imported materials

- lllegal or tax avoidance materials

- Counterfeited good or violating intellectual property

- Seriously harmful to community or environment

1.2 Groups of Goods under criteria for selection on potential or ready to
be listed in the OTOP project. Criteria for considerations were divided into 2 aspects,
i.e. (NDC-OTOP, 2001:1-4)

1) Goods Body containing elements.

Factors of production were examined from local resources or local raw
materials and using the local wisdom for production or producing goods.

- Proportion in using raw material in production was referred to its
quantity for production gained from the provincial area in ratio to the total material
used needed to be more than 80%

- Local wisdom was referred to knowledge, skills and ability in
production accumulated from life experiences, social, environments and inheritance.

2) Production was divided into

- Improving goods design was referred to the current products of the
community differed from the previous ones.

- Goods quality was referred to it served the need of consumers, which
was dived into 2 parts, i.e. quality goods certified by the Food and Medicine
Organization such as foods and cosmetics and so on. The common goods which
required labeling, i.e. tag, advice, instructions, keeping, and solutions. For example,

the weaving goods informed fiber, how to clean and to keep and so on.
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- Processing and environment was referred to techniques and processing
by the community did not or least affects the community environments. In case of
effect, the community shared or had solutions to handle the case.

3) Marketing - it was a business process designed to plan distribution
examining the core cannels, numbers of channels, increasing sales volumes better than
the previous year, market consistency and packaging, which were divided into:-

- Distribution Channel was referred to markets where goods were sold
encompassing international and domestic markets at different levels, i.e. outside
provincial markets, inside provincial markets and inside the district markets.

- Increasing sales volume compared to the previous year was referred to
quantity of distribution within 12 months compared to the previous 12 months.

- Market consistency was referred to having markets to certainly cushion
the community goods, constant orders or distribution such as regular orders of every
15 days or every month.

- Packaging was referred to packing, and tagging where the community

packed their goods for consumers or buyers or able to transport goods to other places.

1.3 The Community Vigor or management containing the following
factors

1) Factors for Production were divided into:-

- Number of members was referred to total number of producers in a
community containing the group members and the family members or other people
like employees but were not the group members.

- Age of the group since producing for sales was referred to number of
years since began to produce for sales.

2) Production was divided into:-

- Production consistency was referred to duration in producing in each
month, each year regardless seasonal.

- Process management was referred to systems used by the group in
production were evident, under controls and quality inspection before distribution.

3) Marketing was divided into:-

- Ability of the group to find markets
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4) Accounting and Financial Systems were divided into

- Fund of the group was referred to capital gained from running business
of the group, dividends, shareholding of members of fund saving for running business.

- Book systems was referred to expense records, credit, and debit based
on the accounting systems and transparent and able to know the costs, expenditure and
earning of the group.

- Proportion of the investment was referred to ratio of values on
equipment to run business of the group to total values of entire equipment.

5) Others were divided into:-

- Group management was referred to disciplinarily organizing the group,
organizational structure with clarity, rules, regulations, code of practices either by
written or common agreement.

- Network

2. Arts, Cultures, Places and Services

TAT (Tourism Authority of Thailand) criteria were used allowing the province
to select and to propose TAT for evaluation.

3. Specifying Potential Level or Readiness of Community/Goods

Different elements were used for selection lucrative goods ready to be listed in
the OTOP project and they were divided to 3 levels, i.e. high potentials, moderate
potentials, and less potential.

4. The Directing Committee of OTOP had divided selected products by
criteria and scores into 3 levels by market-based, i.e. local markets, domestic markets

and international market.

2.6.4 Standardization of Selecting OTOP Product Champion

In 2003, the National Directing Committee of the OTOP (NDC-OTOP)
conceptualized the OTOP Product Champion with objectives to allow the community
products at grassroots an opportunity to standardize their products for exports in order
to select champions of the provinces, regions and the country to organize the Local
Links-Global Reaches. Consequences of the OTOP Product Champion in 2003 led to
classifying 1-5 star products to prove approaches in product improvement at each

level. This created benefits for product standardization to meet the consumers’
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satisfaction through the provincial champion, the provincial groups and the country,
i.e.

Exportable with Brand Equity

Continuous and consistent production

Standardization with quality and customers’ satisfaction

A wonp e

Story of product

Standards of selection of OTOP Product Champion consist of 4 following parts
(Standards of selection of OTOP Product Champion Handbook, 2004):

Part (A): General information consists of following factors:

1. Group name, numbers of members, product type, group leader, location, and
way of contact

2. Group status

Part (B): Standards of consideration in production and community strength
consist of 3 following aspects:

1. Production consists of following factors:

- Source of raw materials means quantities of raw materials from that province
used in the production per total quantities of raw materials used in the production.

- Expansion of labors/productivities means numbers of labors, machines,
instruments, or the increasing products in each year.

- Environment protection in the production in the production means how the
production process effects the environment and whether there is a system in solving
the problem or not

- Potential in producing bulk products for selling means how the products are
still of quality when there are bulk orders for many times.

2. Marketing consists of following factors:

- Main sights of selling products mean the sights that the products are sold.

- Income from selling products equal to the previous year means the income
from selling products in these 12 years are equal to the income of the previous 12
years.

- Continuity of market means the situation of having only new or old customer

or both and how the purchasing orders is.
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- Distribution channels means methods of selling products, for example,

selling products by oneself, through agents both domestic and international, etc.

3. Community strength consists of following factors:

- Duration of group forming means numbers of years since the group started to
operate the business or started to generate products for selling. The not-for-sell
production or the group already formed but had not yet started the production are not
included here.

- Source of fund means the source of money spent in the operation. The fund
is derived from the shares of members and loans from financial institutes.

- Organization/group administration means the group administration with clear
structure, rules and mutual agreement. The groups can be the officially registered
groups and the naturally formed groups.

- System of account recording means the record of group income and expense

Part (C): Rules of product consideration consist of:

Product development which are,

- Source of styles, colors, and elements of products means how source of
styles and color of products is.

- Development of products produced in one year round means how and from
who the products are developed.

- Container development means the change in styles of the containers.

- Container styles mean the features of containers.

Part (D): Standards of consideration in product standard

Food products in the cases of fresh and processed products

Beverage in the cases of alcohol and soft drink

Costume in the cases of certified and uncertified products

Wares and furnishing products in the cases of certified and uncertified
products

Artificial art works and souvenirs in the cases of certified and uncertified

products
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- Herbal products which are not food and drug in the cases of certified and
uncertified products

The selection of OTOP Product Champion consists of factors which are
general and specific criteria with the total of 100 points. The standards of
consideration in production and community strength, products, and product standard
are used in establishing product levels which are divided into 5 levels according to the
points as follows:

- b5-star level: products of standardized quality or of potential in exporting
(more than 90 points)

- 4-star level: products of potential which are domestically acceptable and can
be developed to be internationally acceptable (between 70-89 points)

- 3-star level: products of medium quality which can be developed to become
4-star level (between 50-69 points)

- 2-star level: products which can be developed to become 3-star level with the
periodical evaluation of potential (between 30-49 points)

- 1-star level: products which cannot be developed to become 2-star level
because they have many weak points and difficult to be developed (less than 30
points)

2.7 Related researches

2.7.1 Research papers on the concept of community groups

Janthana Osokkraphan (1995: Abstract) studied the factors affecting the
success in operation of the agricultural housewife groups in Pharanakhon Si
Ayutthaya. The research revealed that the factors affecting the group success were 1)
characteristics of group leader: the leader could help the members in making decision
on group activities 2) psychological characteristics of members consisting of the
satisfaction in the benefits gained from being members 3) group characteristics
meaning the arrangement of monthly meeting to grant the members to participate in

the activities and exchange opinion 4) group situation which was the annual net profits
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division to justly pay the dividends and to collect the rest as the reserve fund for the
operation of following year.

Therefore, the factors affecting the success in group operation were the
characteristics of group leader, psychological characteristics of members, group

characteristics, and group situation.

Buppha Sanphayao (1995: Abstract) studied the factors affecting the success
and failure of the agricultural housewife groups in Lampang. The research revealed
that the different group characteristics affected the success and failure of the groups
which were the change in group size and collaboration of group members, personal
characteristics, economical status, social status, and psychology. It was found that the
member ages, educational levels, and agricultural income were not different with
statistical significance. The different characteristics with statistical significance were
the perception in the objectives of group members, group operation, and satisfaction of
group members on the obtained benefits.

The variables affecting the success and failure of the groups were the change in
group size, collaboration of group members, perception in the objectives of group
members, methods of group operation, and satisfaction of group members on the

obtained benefits.

2.7.2 Research papers on the concept of community business

Jaimanas Ploydee (1997: Abstract) Factors effecting the success and failure
of community business studied by are factors on leadership, on membership, on
external relationship, and on finance. The most important issue is the principle of self-
reliance by the villagers. In addition, there needs to be cooperation from villages in
activity participation. The case study for the failure of the community business has
found out that financial factor is the key factor in the said failure. The inability to call
for savings by the villagers lead to the reliance on external fund. While the case of
success, there is a call for funds from village on a wide basis. There is also a trend for

more and more villager participation which results in financial strength.
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Tiab Loasuwan (1997: Abstract) studied on the characteristic of self-reliant
community business management. It has found out that cooperative has been
developed from the initiatives of the villagers and they have conducted their business
under the concept of economics for self-reliance. It is called 3-leg business. It consists
of capital, production, and marketing. The management of each element stresses on
the learning process from actual practice. Each step will involve the participation from
all parties concerned. Dominant features yielding the self-reliance are the focus on
material development together with consciousness development, the focus on
maximizing the use of local resources with the use of external resources only when
appropriate and which will not be an obstacle for self-reliance principle. The focus are
also on the development of participate learning and systematic management. Key issue
of lack of revolving fund and unknown products are solved by mutual planning and
problem solution which relies on the dedication and the attention of the leader and the

participation from the members.

Thirawat Jarernrat (2001: Abstract) studied the community business as the
way to stable development: the case study of Kudchum district, Yasothon. The
research revealed that the factors affecting the success in community business
operation were the participation of villagers or community members, honest and
devoted leaders, abilities in accumulating fund, finding labors within the community
management system that every member participate in every process of operation and
examination, abilities in finding distribution channel and production, advantage in raw
materials and skills in the production, regulations leading to the clarity in operation,
and good interaction with the others.

The variables affecting the success were the collaboration, honest and devoted
leaders, and abilities in accumulating fund, finding labors within the community,
participation in the operation, abilities in finding distribution channel and production,

raw materials, proficiency, regulations, and good interaction with the others.
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Office of Educational Standard, Ministry of Education, and (2002: 167)
studied the factors affecting the success and failure of business. The research revealed
that there were many factors affecting the success and failure of business and the
factors related to local development were factors of production, marketing, labors,
finance, management, and interaction with the others, participation of members,
leadership, and organization regulations.

The variables affecting the group success and failure were factors of
production, marketing, labors, finance, management, interaction with the others, and

participation of members, leadership, and organization regulations.

Sutthichai Harntrakul (2000:12) studied, ‘Success of Running the
Community Business: a case study of the community mills in Southern Isan
(Northeastern areas)’. It was found that they were successful, had they run with
following techniques.

1. Allowing members hold shards of the affairs to build ownership among
members and being the low cast funding resources of operation

2. Allowing members to participate in management

3. Ability to run marketing consistently

4. Leadership roles required successful performances and equally diversified
benefits to all members

5. Networking with outsiders to perceive information and to support reciprocal
activities

6. Having auditable accounting system.

It was concluded that factors relating success of entrepreneurs were
shareholding, ownership of members, participatory management, consistent

marketing, leadership roles, networking with outsiders, auditable accounting system.

2.7.3 Research papers on the concept of OTOP
Sinan Nathakijjamorn (2003) studied “Factors Affecting Success of OTOP,
Amphoe Chiangsaen, Chiangmai Provice. 10 OTOP entrepreneurs were investigated

and there were divided into 2 groups, i.e.
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1. The high successful entrepreneurs were referred to the group able to sell
more than the less successful entrepreneurs gaining as the renowned products of the
province and able to distribute at levels of regional, national and international markets.

2. The less successful entrepreneurs were referred to the group able to sell
within their communities and less than the first group with unable to expand markets
more.

So, success was examined by volumes of distribution and channels of

distribution.

It was further concluded that

1. The high successful entrepreneurs received and understood information
more than the less successful entrepreneurs.

2. The high successful entrepreneurs commented that cognition played
leading role in production and market techniques. It helped know the needs of
consumers for improvement and development to meet their needs. At the meantime,
the less successful entrepreneurs were inadequate of cognition but inherited from
generations by familiarity.

3. Well-preparation of entrepreneurs on ability of production and marketing
were leading keys of the OTOP projects to success. The high successful entrepreneurs
and the less successful entrepreneurs agreed and accepted on principles of production
with its quality, systems and innovation marketing.

4. Well-preparation of entrepreneurs of spiritual supports — both the high
successful entrepreneurs and the less successful entrepreneurs prioritized it such as
rewards, and recognition, which added values and more accepted by consumers.

5. Well-preparation of entrepreneurs of capital — both the high successful
entrepreneurs and the less successful entrepreneurs viewed that it was vital because the
existing one was inadequate and the government needed to support more to gain better
quality and quantity of the products.

6. Public relation — both the high successful entrepreneurs and the less

successful entrepreneurs agreed that it was remarkable to help increase sales volumes.
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7. Leadership Roles — both the high successful entrepreneurs and the less
successful entrepreneurs agreed that the leaders were indispensable because they led
the ideas and influenced people in communities either supporting with information,
technique training on production and marketing including spiritual supports as well as
united all to walk the same direction in order to invigorate the communities.

8. Supports from Government Offices — the high successful entrepreneurs saw
that they were important and well supported from the office since beginning of the
OTOP project and ore supports even the moment. The less successful entrepreneurs
agreed the same but from the past they were unlikely supported by the government
offices.

9. The Community Vigor — the high successful entrepreneurs prioritized
grouping while the less successful entrepreneurs were unlikely grouping, which
weakened them.

This research concluded that factors relating success of the entrepreneurs were
perceiving and understanding information, cognition of production and marketing
techniques, ability of production and marketing , spiritual supports, capital, public

relation, leadership roes, supports from government offices, and that community vigor.

Pattrawut Nakhoonsong, (2004:2) studied, “Ways Increase Efficiency of
Running OTOP Business among Food Reproduction Group of Ban Huay Suier Ten,
Amphoe Namphong, Khonkhaen Province. It was said that running a successful
OTOP business required endless its improvements on efficiency by investigating and
checking the managerial process of the operations. It allowed realizing situation of
operation, production, finance and fund, marketing and human resource administration
including its flaws. It helped to improve the group enabling to produce quality
products with identity responding the local cultures and enabling to distribute both
domestically and internationally.

This research concluded that factors relating success of the entrepreneurs were
investigation checking the management, production, finance and funds, marketing and

the human resource administration.
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Pornchai  Pornprasertsuk, (2004: Abstract) Studied factors affecting
decision making on purchasing of One Tambon One Product (OTOP) in Singburi
Province. Data were collected from 400 people who purchased OTOP Products from
8 stores in Singburi. The study found that shampoo was the forth non-food OTOP
product the respondents bought. The reasons of buying OTOP products were the
quality of the products that were at standard (60.31%) and cheap price (55.8%).
Majority of the respondents received OTOP information from radio (59%), television
(56%) and leaflet/brochure (48.5%). Buyers were influenced by their families,
themselves and their friends when buying OTOP. The study suggested that OTOP
producers should develop better package because some consumers thought that the
products were not clean enough and that prices of some products were higher than
other products available in the markets. The study also suggested that there should be
more distribution channel so the consumers can easily buy OTOP. Besides, price

discounting and free gift strategy should be established in order to attract customers.

Survey of Ramkamhaeng Poll about OTOP policy (2002) indicated that the
most critical problems of OTOP policy were the lack of capital fund, lack of markets
to distribute the products, lack of production skill and knowledge and lack of
government support. The moderate-level problem was about the quality of the

products that does not comply with the standard.

Surachaichotipan et.al (2001) studied factors affecting the implementation of
OTOP policy. The study found that one problem of implementing this policy was that
the communities were lack of knowledge and skills about raw material, marketing,

product development, packaging, management, financing, accounting, etc.
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CHAPTER 3
RESEARCH METHODOLOGY

In the research of “Assessment of Community Business Performance
Achievement: A Case Study of OTOP Enterprises for Food Products” was designed its
Research methodology, population, instrumentation, data collection, and analyses as

following procedures:

3.1  Research Methodology

In order to approach objective of research determine research method detail 5
step:

1. Preparation step composes; studies on qualitative data mean study on
related literatures review, and related research. Studies on quantitative data mean
check list of OTOP enterprises for food products follow OTOP Product Champion
2006 standard.

2. Research design step compose; population, determination, designation of
Instrument, designation of data collection, designation of analysis and assessment.

3. Data collection step compose; tool analysis, tool distribution, and data
collection.

4. Data assessment step compose;

assessment by take questionnaire data to inspect compliableness of
questionnaire at least 80% of total question.(Pornsri Sri-atsadaporn 1986:21-23)
data assessment by statistic method and data transform of sample.

5. Reporting step compose publishing proposal issue of research result to
thesis control committee for defense testing and take to correctly improve follow the
thesis control committee, published completely report for present to the thesis control

committee and graduated institute, Mahidol University.
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3.2  Population

They were the OTOP enterprises for food products having the selection result
in the national project of OTOP Product Champion 2006 in the levels 3, 4, and 5 stars,
from all over the country. Information of the producers was derived from Community
Development Department. Information was retrieved on December 7, 2006. This
research only focused on the group of community enterprises, which included 290

communities in total.

3.3 Research Instrument

A questionnaire was used in data collection modified by the researcher based
on concepts and theories of OTOP project, concepts of the community business
organization, management in terms of economic and social aspects, and related
researches.

The questionnaire consists of 5 following parts:

Part 1:General Information of the Respondents consisting of sex, educational
level, and current work position of the respondent totaling 3 items. The question is
multiple choice styles.

Part 2: General Information of group consisting of reasons for group
gathering, duration for group operation, current numbers of group members, and
current numbers of members in comparison to the first establishment totaling 4 items.
The question is multiple choice styles.

Part 3: Factors supporting community business in terms of economic aspect
divided into 4 sections.

Section 1: Production, asking for the facts of products and level of operation
consisting of production process, source of raw materials, characteristics of the
product, product assurance, packaging, and organizations support. The question is
multiple choice styles for the facts. The level of operation is divided into 3 levels, low,
moderate, and high.

Section 2: Finance, asking for group’s fund sources and level of operation
consisting of capital allocation and expenditure, accounting system, investment

supporting, capital accumulation, and satisfaction income. The level of operation is
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divided into 3 levels, low, moderate, and high. For the question on the group’s fund
sources used multiple choice styles.

Section 3: Distribution, asking for the facts of distribution and level of
operation consisting of distribution channel, areas of distribution, expansion of
distribution, and distribution supporting.

Section 4: Marketing Promotion, asking for the method of attracting customers
and level of operation consisting of planning for marketing and promotion,
opportunity in exhibition, ability and knowledge on marketing and promotion and
organizations supporting. The level of operation is divided into 3 levels, low,
moderate, and high.

Part 4: Factors supporting community business in terms of social aspect
divided into 3 sections.

Section 1: Participation of members, asking for the level of members
participated, such as members participated in operation planning of the group, to
solving group problems, to making decision on operation, electing group leaders or

committee, training/seminars/group activities and job assignment to each member. The

level of operation is divided into 3 levels, low, moderate, and high.

Section 2: Securing local wisdom, asking for patent/intellectual of group, the
question is multiple choice styles. The level of securing local wisdom operation
consisting of group production create securing of local wisdom, transfer of local
wisdom to the next generation and group production create expansion of local
wisdom. The level of operation is divided into 3 levels, low, moderate, and high.

Section 3: Human resources development, asking for the levels of human
resources development operation, such as training organization between members,
create recognition of people to love their community, community can think and do
things by themselves and organizations supporting. The level of operation is divided
into 3 levels, low, moderate, and high.

Part 5: Problems/obstacles and recommendations of the group
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3.4 Instrument Test

3.5.1 Researcher study from many document and research for consider
component that affect to effectiveness and make completely question for thesis
committee to check accuracy, clear up, linguistics and content validity.

3.5.2 Take modified questionnaire to test with not research sample (Pre-Test)
total 20 data for test understanding of reader. The sample groups of Pre-Test select
OTOP enterprises for food products that awarded OTOP Product Champion 2006 in
the levels 2 stars. Then, calculate the value of confidence by using Cronbach Alpha
Co-efficiencies, its value was 0.921. Later, improve the questionnaire again and use

that for collecting data from the real sample groups.

3.5 Data Collection

Collecting of data in this study is executed through the making of letter from
the faculty of environment and resources, Mahidol University to ask for the
cooperation to answer the questionnaire. The letters and questionnaire were sent to the
OTOP entrepreneurs by post when they had finished them sent back to researcher. The

duration for operation was 1 month.

3.6  Data Analysis

Data analysis: using computer in the analysis by putting the data into the
Statistical Package for social Sciences (SPSS). The researcher can process and
quantitatively analyze the data using statistic as follows:

The question for the fact is multiple choice styles, using statistic value of
percentage and frequency.

The question for level of operation is divided into 3 levels as follows:

Low equals to 1 point
Moderate equals to 2 points
High equals to 3 points

Scores collected are grouped and analyzed to the assessment of community
business divided into 3 levels based on size of class interval. (Auyporn Rungtrakul,
1998:14) as follows:
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Highest mark — Lowest mark = 3-1 =0.67

Number of class 3

Then, calculate the 3 levels of range in order to translate the statistical
meaning. The researcher specifies the scales as follows:

3.00 — 2.34 means the operation of OTOP enterprises affecting community
business performance achievement at a high level

2.33 — 1.67 means the operation of OTOP enterprises affecting community
business performance achievement at a moderate level

1.66 — 1.00 means the operation of OTOP enterprises affecting community

business performance achievement at a low level
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CHAPTER 4
RESEARCH RESULT

A study on “Assessment of Community Business Performance Achievement:

A Case Study of OTOP Enterprises for Food Products” was quantitative approach

applying questionnaire in data collection among 290 cases. The researcher divided the

result into 5 following parts:

4.1
4.2
4.3
4.4
4.5
4.6

General Information of the Respondents

General Information of Group

Factors supporting community business in terms of economic aspect
Factors supporting community business in terms of social aspect
Problems/obstacles and recommendations of the group

Test of Relationship

4.1  General Information of the Respondents

The result of general information of respondents totaling 290 groups, that came

from OTOP enterprises for food products presented by sex, educational level, and

current work position of the respondent. The details are described in Table 4.1 as

follows:
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Table4.1: Frequency and percentage for the general information of the respondents

) Frequency | Percentage
Questions
(N=290) (100)
1.Sex -Male 66 22.8
-Female 224 77.2
2. Educational -Primary School 120 41.4
Level -High School or equal 97 33.4
-Diploma or equal 30 10.3
-Bachelor’s Degree 34 11.7
-Higher than Bachelor’s Degree 9 3.1
3.Current work -Group leader 221 76.2
position of the | - Assistant group leader 18 6.2
respondents -Group member 13 4.5
-Group committee 38 13.1

According to Table 4.1, the research result of general information of
respondents from the sample group which was the community business of OTOP
enterprises for food products with 290 copies of questionnaires that:

Sex: Most of the sample group was female rather than male, 77.2% was female
and 22.8% was male.

Educational Level: Most of the sample group had the educational level of
primary school (P4-P7) for 41.3%. The lower was the high school or equal for 33.4%,
diploma or equal for 10.3%, bachelor’s degree for 11.7%, and higher than bachelor’s
degree for 3.1%.

Current work position of the respondent: Most of the sample group was the
group leader for 76.2%. The lower was the assistant group leader for 6.2%, group

member 4.5%, group committee for 13.1%.
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4.2 General Information of Group

From the general information of group that came from OTOP enterprises for
food products which answered the 290 copies questionnaires, presented by reasons for
group gathering, educational level, and current work position of the respondent. The

details are described in Table 4.2-4.3 as follows:

Table 4.2: Frequency and percentage of reasons for group gathering

Reasons for group gathering Frequency | Percentage
(can choose more than 1) (N=814) (100)
-To maximize profits 73 8.9
-To show identity and local wisdom 224 27.5
-To respond to government policy 31 16.0
-To generate income for people within the 280 34.4
community 50 6.1
-To support the community unity 37 4.5
-To generate value added of products 19 2.3
-To leisure purpose
Total 814 100

It was found from Table 4.2 that reasons for group gathering: Most of the
sample group thought that to generate income for people within the community was
the most reason of group gathering or 34.4%. The lower was from show identity and
local wisdom for 27.5%, from the respond government policy for 16.0%, from the
maximize profits for 8.9%, from the support the community unity for 6.1%, from the

generate value added of products for 4.5%, and from the leisure purpose for 2.3%.
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Table 4.3: Frequency and percentage for the general information of group.

) Frequency | Percentage
Questions
(N=290) (100)
1.Duration for group | - Less than 3 years 37 12.8
operation - During 3-6 years 99 34.1
- More than 6 years 154 531
2.Current numbers of | - 1-10 persons 36 12.4
group members - 11-20 persons 77 26.6
- 21-30 persons 85 29.3
- More than 30 persons 92 317
3.Group members - Higher 187 64.5
comparison with - Remain the same 78 26.9
first establishment | - Lower 25 8.6

According to Table 4.3, the research result of general information of group
revealed the findings as follows:
Duration for group operation: Most of the sample group had duration for group

operation more than 6 years for 53.1%. The lower were the duration of 3-6 years for
34.1%, and lass than 3 years for 12.8%.

Current numbers of group members: Most of the sample group consisted of

members more than 3o persons for 31.7%. The lower was from 21-30 persons for
29.3%, from 11-20 persons for 26.6%, and from 1-10 persons for 12.4%.

Group members’ comparison with first establishment: Most of the sample
group had group members higher than the first establishment for 64.5%. The lower

was group members remain the same for 26.9%, and from lower for 8.6%.
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4.3  Factors supporting community business in terms of economic aspect

From the factors supporting community business in terms of economic aspect
that came from OTOP enterprises for food products which answered the 290 copies
questionnaires, presented by reasons production, finance, distribution and promotion.

The details are described in Table 4.4-4.13 as follows:

4.3.1  Production

The result of factors of economic aspect of totaling 290 groups, which came
from OTOP enterprises for food products presented by production process, source of
raw materials, characteristics of the product, standardization of product assurance
received and group operation in the production aspect. The details are described in
Table 4.4 -4.6 as follows:

Table 4.4: Frequency and percentage classified by factors of economic aspect in

terms of production.

Frequency | Percentage

Questions
(N=290) (100)
1.Which sources were your | - Local wisdom 226 77.9
production process and - External local wisdom 2 0.7
products from? - External local wisdom 62 21.4
developed within the
community
2.Source of Raw Materials | - Within local area 239 82.4
(tambon) 51 17.6

- Outside local area

(outside tambon)

3.Characteristics of the - Fresh food 44 15.2
product - Processed food 246 84.8
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According to Table 4.4, the research result of factors of economic aspect of
product revealed the findings as follows:

Which sources your production process and products were from: Most of the
sample group had production process and products were from local wisdom for 77.9%.
The lower were external local wisdom for 21.4%, and external local wisdom for 0.7%.

Source of Raw Materials: Most of the sample group had raw materials within
local area (tambon) for 82.4%, and Outside local area (outside tambon) for 17.6%.

Characteristics of the product: Most of sample group was processed food rather
than fresh food, 84.8% was processed food and 15.2% was fresh food. The minimum

of product life was less than 7 days and maximum was more than 1 year.

Table 4.5: Frequency and percentage of standardization.

y Frequency | Percentage
Standardization (can choose more than 1)

(N=562) (100)
- Food and Drugs Administrator (FDA) 231 41.10
- Industrial Standard Institute (I1SI) 36 6.41
- Community Product Standards (CPS) 223 39.68
- Halal 20 3.56
- Good Manufacturing Practice (GMP) 18 3.20
- Good Agricultural Practice (GAP) 14 2.49
- Q Mark 20 3.56

Total 562 100

It was found from Table 4.5 that Standardization: Most of the sample group
received standard of product by Food and Drugs Administrator for 41.10%.The lower
accredited by Community Product Standards for 39.68%, by Industrial Standard
Institute for 6.41%, by Halal and Q Mark equally for 3.56%, by Good Manufacturing
Practice or GMP for 3.20%, and by Good Agricultural Practice or GAP for 2.49%.



Pawanrat Sammasut Research Result /52

Table 4.6: Frequency and percentage of group operation in production aspect

_ Level of operation
How Is your group . S
operation in the following | o % - 3 a k
aspect? 3 § % = N é'
=
1.Planning for production 0.7 54.8 445 | 244 | 051 High
process (2) | (159) | (129)
2.Quiality control of 0.7 14.5 84.8 | 284 | 0.38 High
production 2 (42) (246)
3. Hygiene control in 0 5.9 941 | 294 | 0.23 High
production a7 (273)
4.Product quality 1.4 17.6 80.0 | 279 | 0.44 High
development 4) (51) (232)
*Missing = 3
5.Adequate production to 1.4 42.4 56.2 | 255 | 0.53 High
meet market demand 4) | (123) | (163)
6.Focus on packaging 14 35.9 62.8 | 2.61 | 0.52 High
(4) | (104) | (182
7.Production support from 155 | 53.8 29.7 | 214 | 0.66 | Moderate
other organizations (such as (45) | (156) (86)
training, technology, and
equipment)
*Missing = 3
Total 251 | 047 High

According to Table 4.6, the research result of groups operation in the
production aspect revealed that most of the sample group had highly group operation
in production with the means of 2.51. The details are described as follows:

Planning for production process: The sample group had highly planning for
production process with the mean of 2.44. Examining by item, it was found that 159

cases or 54.8% most highly planning for production process.
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Quality control of production: The sample group had highly quality control of
production with the mean of 2.84. Examining by item, it was found that 246 cases or
84.8% most highly quality control of production.

Hygiene control in production: The sample group had highly hygiene control
in production with the mean of 2.94. Examining by item, it was found that 273 cases
or 94.1% most highly hygiene control in production.

Product quality development: The sample group had highly product quality
development with the mean of 2.79. Examining by item, it was found that 232 cases or
80.0% most highly product quality development.

Adequate production to meet market demand: The sample group had highly
adequate production to meet market demand with the mean of 2.55. Examining by
item, it was found that 163 cases or 56.2% most highly adequate production to meet
market demand.

Focus on packaging: The sample group had highly focused on packaging with
the mean of 2.61. Examining by item, it was found that 182 cases or 62.8% most
highly focus on packaging.

Production support from other organizations: The sample group had
moderately production support from other organizations with the mean of 2.14.
Examining by item, it was found that 156 cases or 53.8% most moderately production

support from other organizations.

4.3.2  Finance

The result of factors of economic aspect of totaling 290 groups, which came
from OTOP enterprises for food products presented by Group’s fund sources and
group operation in the finance aspect. The details are described in Table 4.7- 4.8 as

follows:
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Table 4.7: Frequency and percentage of group’s fund sources

Frequency | Percentage
Group’s fund sources (can choose more than 1)

(N=548) (100)

- Members collaborating investing 233 42.6
- Loan from financial institutes 78 14.2
- Supporting fund from government bureaus 172 31.4
- Local loan 61 11.1
- Group leaders 4 0.7
Total 548 100

It was found from Table 4.7 that Group’s fund sources: Most of The sample
group had group’s fund sources from the collaboration investing of members for
42.6%.The less were supporting fund from government bureaus for 31.4%, loan from
financial institutes for 14.2%, from local loan for 11.1%, and from group leader for

0.7%.

Table 4.8: Frequency and percentage of group operation in finance aspect

Level of operation

How is your group =
(2] - —
operation in the following 2 A g | o i
= o =2 = % o
aspect? g B T 8—
P
1. Planning for capital 5.9 54.8 39.3 | 2.33 | 0.58 | Moderate
allocation and expenditure @17 | (@59 | (119
2. Knowledge and 12.4 77.6 10 1.98 | 0.47 | Moderate
understanding toward (36) (225) (29)

accounting system
3. Capital investment support | 50.9 42.2 6.9 1.56 | 0.62 Low

from other organizations (147) | (122) (20)
*Missing =1
4. Planning for capital 20 59.3 20.7 | 2.01 | 0.64 | Moderate

accumulation of the group (58) (172) (60)
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Table 4.8: Frequency and percentage of group operation in the finance aspect

(Continued)

Level of operation

How is your group operation

Means
S.D.

in the following aspect?

Low
Moderate

High

Operation

5. Satisfaction toward income 4.2 38.8 57.1 253 | 0.58 High

generation of the group (12) | (112) | (165)

*Missing = 1

6. Satisfaction of group 4.1 44.1 51.7 | 2.48 | 0.58 High
members in terms of income (12) | (128) | (150)

distribution

7. Income of the year 2006 6.6 43.8 49.7 | 243 | 061 High
comparing to the year 2005 19 | (127) | (149

Total 1.74 | 0.58 | Moderate

According to Table 4.8, the research result of group operation in the finance
aspect revealed that most of the sample group had moderately group operation in the
finance with the means of 1.74. The details are described as follows:

Planning for capital allocation and expenditure: The sample group had
moderately planning for capital allocation and expenditure with the mean of 2.33.
Examining by item, it was found that 159 cases or 54.8% most moderately planning
for capital allocation and expenditure.

Knowledge and understanding toward accounting system: The sample group
had moderately knowledge and understanding toward accounting system with the
mean of 1.98. Examining by item, it was found that 225 cases or 77.6% most
moderately knowledge and understanding toward accounting system.

Capital investment support from other organizations: The sample group had
lowly capital investment support from other organizations with the mean of 1.56.
Examining by item, it was found that 147 cases or 50.9% most lowly capital

investment support from other organizations.
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Planning for capital accumulation of the group: The sample group had
moderately planning for capital accumulation of the group with the mean of 2.01.
Examining by item, it was found that 172 cases or 59.3% most moderately planning
for capital accumulation of the group.

Satisfaction toward income generation of the group: The sample group had
highly satisfaction toward income generation of the group with the mean of 2.53.
Examining by item, it was found that 165 cases or 57.1% most highly satisfaction
toward income generation of the group.

Satisfaction of group members in terms of income distribution: The sample
group had highly satisfaction of group members in terms of income distribution with
the mean of 2.48. Examining by item, it was found that 150 cases or 51.7% most
highly satisfaction of group members in terms of income distribution.

Income of the year 2006 comparing to the year 2005: The sample group had
higher income of the year 2006 compared with the year 2005 with the mean of 2.43.
Examining by item, it was found that 144 cases or 49.7% had higher income of the
year 2006 compared with the year 2005.

4.3.3  Distribution

The result of factors of economic aspect of totaling 290 groups, which came
from OTOP enterprises for food products presented by distribution, areas of
distribution and group operation in the distribution aspect. The details are described in
Table 4.9- 4.11 as follows:

Table 4.9: Frequency and percentage of distribution

. Frequency | Percentage
Distribution (can choose more than 1)

(N=648) (100)
- Self-distribution 287 44.3
- Distribution via governmental units 118 18.2
- Distribution via middleman 243 375

Total 648 100




Fac. of Grad. Studies, Mahidol Univ.

M.Sc. (Env. Planning for Community and Rural Dev.) /57

It was found from Table 4.9 that distribution: Most of the sample group had
self-distribution by 284 cases or 44.3%.The less were distribution via middleman by

243 cases or 37.5%, and distribution via governmental units by 118 cases or 18.2%.

Table 4.10: Frequency and percentage of areas of distribution

. Frequency | Percentage
Areas of distribution (can choose more than 1)
(N=593) (100)
- Local distribution 280 47.2
- Domestic distribution 258 43.5
- International distribution 55 9.3
Total 593 100

It was found from Table 4.10 that areas of distribution: Most of the sample

group had local distribution by 280 cases or 47.2%.The less were domestic distribution

by 258 cases or 43.5%, and international distribution by 55 cases or 9.3%.

Table 4.11: Frequency and percentage of group operation in distribution aspect

Level of operation
How is your group c
© 2 : =
operation in the following IS - < @) ©
= > = = %) o
aspect? -l 2 T S
P
1. Planning for distribution 8.6 64.1 27.2 2.19 | 0.57 | Moderate
(25) | (186) (79)
2. Expansion of distribution 11.7 | 60.3 27.9 2.16 | 0.61 | Moderate
channel (34) | (175) (81)
3. Distribution support from | 31.1 | 49.3 19.7 1.89 | 0.70 | Moderate
other organizations (90) | (143) (57)
Total 1.98 | 0.63 | Moderate
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According to Table 4.11, the research result of group operation in the
distribution aspect revealed that most of the sample group had moderately group
operation in the distribution with the means of 1.98. The details are described as
follows:

Planning for distribution: The sample group had moderately planning for
distribution with the mean of 2.19. Examining by item, it was found that 186 cases or
64.1% most moderately planning for distribution.

Expansion of distribution channel: The sample group had moderately
expansion of distribution channel with the mean of 2.16. Examining by item, it was
found that 175 cases or 60.3% most moderately expansion of distribution channel.

Distribution support from other organizations: The sample group had
moderately distribution support from other organizations with the mean of 1.89.
Examining by item, it was found that 143 cases or 49.3% most moderately distribution

support from other organizations.

4.3.4

The result of factors of economic aspect of totaling 290 groups, which came

Marketing Promotion
from OTOP enterprises for food products presented by method of attracting customers,
and group operation in the promotion aspect. The details are described in Table 4.12-

4.13 as follows:

Table 4.12: Frequency and percentage of method to attracted customers

What is your method of attracting customers? Frequency | Percentage

(can choose more than 1) (N=755) (100)

- Appropriate price setting 255 33.8

- Building distinctiveness and identity of the product 264 35.0

and service

- Using advertisements and promotion based on 190 25.2

appropriateness

- e-commerce, price discounting 46 6.0

Total 755 100
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It was found from Table 4.12 that method to attracted customers: Most of the
sample group had building distinctiveness and identity of the product and service by
264 cases or 35.0%.The less were appropriate price setting by 255 cases or 33.8%,
using advertisements and promotion based on appropriateness by 190 cases or

25.2%and e-commerce and price discounting by 46 cases or 6.0%.

Table 4.13: Frequency and percentage of group operation in marketing promotion

aspect
Level of operation

How is your group =

2] - —

operation in the following % . § a IS

g s 2 B\ g

aspect? - 2 T S

P
1. Planning for marketing 32.8 57.6 9.7 1.77 | 0.61 | Moderate
and promotion (95) (167) (28)

2. Opportunity to participate 10 49.3 40.7 | 2.30 | 0.64 | Moderate
in product exhibition and fair | (29) (143) | (118)

activities
3. Ability and knowledge on 24.8 62.4 12.8 | 1.88 | 0.60 | Moderate
marketing and promotion (72) (181) (37)

management of the group
4. Marketing and promotion 37.2 48.3 146 | 1.77 | 0.68 | Moderate

support from other (107) | (139) (42)

organizations

*Missing = 2

Total 1.83 | 0.63 | Moderate

According to Table 4.13, the research result of group operation in the
promotion aspect revealed that most of the sample group had moderately group

operation in the promotion with the means of 1.83. The details are described as

follows:



Pawanrat Sammasut Research Result /60

Planning for marketing and promotion: The sample group had moderately
planning for marketing and promotion with the mean of 1.77. Examining by item, it
was found that 167 cases or 57.6% most moderately planning for marketing and
promotion.

Opportunity to participate in product exhibition and fair activities: The sample
group had moderately opportunity to participate in product exhibition and fair
activities with the mean of 2.30. Examining by item, it was found that 143 cases or
49.3% most moderately opportunity to participate in product exhibition and fair
activities.

Ability and knowledge on marketing and promotion management of the group:
The sample group had moderately ability and knowledge on marketing and promotion
management of the group with the mean of 1.88. Examining by item, it was found that
181 cases or 62.4% most moderately ability and knowledge on marketing and

promotion management of the group.

4.4  Factors supporting community business in terms of social aspect

From the factors supporting community business in terms of social aspect that
came from OTOP enterprises for food products which answered the 290 copies
questionnaires, presented by participation of members, securing local wisdom, and
human resources development. The details are described in Table 4.14- 4.17 as

follows:

4.4.1  Participation of members

The result of factors of social aspect of participant totaling 290 groups that came
from OTOP enterprises for food products presented by participated to operation
planning, to solving group problems, to making decision on the operation, to electing

group leaders or committee and training/seminars/group activities. The details are

described in Table 4.14 as follows:
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Table 4.14: Frequency and percentage of group operation in participation of members

aspect

_ Level of operation
How is your group

operation in the following

Low
High
Means
S.D.
Operation

aspect?

Moderate

1. Members participated in 8.6 54.8 36.6 2.28 | 0.61 | Moderate

operation planning of the (25) | (159) | (106)

group

2. Members participated in 121 | 51.0 36.9 2.25 | 0.66 | Moderate
solving group problems (35) | (148) | (107)

3. Members participated in 6.2 41.0 52.8 2.47 | 0.61 High
making decision on the (18) | (119) | (153)

operation of the group
4. Members participated in 4.5 29.7 65.9 2.61 | 0.57 High

electing group leaders or (13) | (86) (191)
committee
5. Members participated in 34 45.9 50.7 247 | 0.56 High
training/seminars/group (10) | (133) | (147)
activities
6. Clear job assignment to 2.1 33.8 64.1 2.62 | 0.53 High
each member in the group (6) (98) (186)
Total 2.19 | 0.59 | Moderate

According to Table 4.14, the research result of group operation about
participation of members revealed that most of the sample group had moderately
group operation about participation of members with the means of 2.19. The details
are described as follows:

Members participated in operation planning of the group: The sample group

had moderately members participated in operation planning of the group with the
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mean of 2.28. Examining by item, it was found that 159 cases or 54.8% most
moderately members participated in operation planning of the group.

Members participated in solving group problems: The sample group had
moderately members participated in solving group problems with the mean of 2.25.
Examining by item, it was found that 148 cases or 51.0% most moderately members
participated in solving group problems.

Members participated in electing group leaders or committee: The sample
group had highly members participated in electing group leaders or committee with the
mean of 2.61. Examining by item, it was found that 191 cases or 65.9% most highly
members participated in electing group leaders or committee.

Members participated in training/seminars/group activities: The sample group
had highly members participated in training/seminars/group activities with the mean of

2.47. Examining by item, it was found that 147 cases or 50.7% most highly members

participated in training/seminars/group activities.

Clear job assignment to each member in the group: The sample group had
highly clear job assignment to each member in the group with the mean of 2.62.
Examining by item, it was found that 186 cases or 64.1% most highly clear job

assignment to each member in the group.

4.4.2 Securing local wisdom

The result of factors of social aspect of participant totaling 290 groups that
came from OTOP enterprises for food products presented by group register for
patent/intellectual property, and group operation about securing local wisdom. The

details are described in Table 4.15- 4.16 as follows:
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Table 4.15: Frequency and Percentage of group register for patent/intellectual

property
Does your group register for patent/intellectual Frequency | Percentage
property? (N=287) (100)
- Yes 115 40.1
- No 92 321
- On progress 36 12.5
- Planning for future registration 44 15.3
Total 287 100
* Missing = 3

It was found from Table 4.15 that group register for patent/intellectual
property: Most of the sample group had registering for patent/intellectual by 115 cases
or 40.1%.The less were non registering for patent/intellectual by 92 cases or 32.1%,
planning for future registration by 44 cases or 15.3%and on progress by 36 cases or

12.5%.

Table 4.16: Frequency and Percentage of group operation in securing local wisdom

aspect
Level of operation
How is your group S
operation in the following = % 3 § a) 'E
(<} <) k= S n L
aspect? — 3 oI o
P
1. Group production create 0 31.6 68.4 2.68 | 0.47 High
securing of local wisdom (91) (197)
* Missing = 2
2. Transfer of local wisdom 5.9 37.5 56.6 251 | 0.61 High
to the next generation (17) | (108) | (163)
* Missing = 2
3. Group production create 0 31.7 68.3 2.68 | 0.47 High
expansion of local wisdom (92) (198)
Total 2.62 | 0.51 High




Pawanrat Sammasut Research Result /64

According to Table 4.16, the research result of group operation about securing
local wisdom revealed that most of the sample group had highly group operation about
securing local wisdom with the means of 2.62. The details are described as follows:

Group production create securing of local wisdom: The sample group had
highly group production create securing of local wisdom with the mean of 2.68.
Examining by item, it was found that 197 cases or 68.4% most highly group
production create securing of local wisdom.

Transfer of local wisdom to the next generation: The sample group had highly
transferred of local wisdom to the next generation with the mean of 2.51. Examining
by item, it was found that 163 cases or 56.6% most highly transfer of local wisdom to
the next generation.

Group production create expansion of local wisdom: The sample group had
highly group production create expansion of local wisdom with the mean of 2.68.
Examining by item, it was found that 198 cases or 68.3% most highly group

production create expansion of local wisdom.

4.4.3 Human Resources Development

The result of factors of social aspect of participant totaling 290 groups that came
from OTOP enterprises for food products presented by seminar/skill training
organization between members, to create recognition of people to love their
community, to making people within the community can think and do things by
themselves, and to create thinking system in connection to external communities. The

details are described in Table 4.17 as follows:
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Table 4.17: Frequency and Percentage of group operation in human resources

development aspect

Level of operation

How is your group =
operation in the following = % = é o) "E
o 9 2 > @ 8
aspect? - S T o
P
1. Seminar/skill training 5.5 53.8 40.7 2.35 | 0.58 High
organization between (16) | (156) | (118)
members
2. Create recognition of 2.1 28.6 69.3 2.67 | 0.51 High
people to love their (6) (83) (201)
community
3. People within the S5 L2 57.2 2.52 | 0.60 High

community can thinkand do | (16) | (108) | (166)
things by themselves
4. Academic/seminar support | 7.6 53.4 39.0 2.31 | 0.61 | Moderate

from other organizations @2)N| @550/ S
5. Create thinking system in 9.7 56.9 334 2.24 | 0.61 | Moderate
connection to external (28) | (165) (97)
communities
Total 2.11 | 0.58 | Moderate

According to Table 4.17, the research result of group operation about human
resources development revealed that most of the sample group had moderately group
operation about human resources development with the means of 2.11. The details are
described as follows:

Seminar/skill training organization between members: The sample group had
highly seminar/skill training organization between members with the mean of 2.35.
Examining by item, it was found that 156 cases or 53.8% most highly seminar/skill

training organization between members.
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Create recognition of people to love their community: The sample group had
highly created recognition of people to love their community with the mean of 2.67.
Examining by item, it was found that 201 cases or 69.3% most highly create
recognition of people to love their community.

People within the community can think and do things by themselves: The
sample group had highly people within the community can think and do things by
them with the mean of 2.52. Examining by item, it was found that 166 cases or 57.2%
most highly people within the community can think and do things by them.

Academic/seminar support from other organizations: The sample group had
moderately academic/seminar support from other organizations with the mean of 2.31.
Examining by item, it was found that 155 cases or 53.4% most moderately
academic/seminar support from other organizations.

Create thinking system in connection to external communities: The sample
group had moderately created thinking system in connection to external communities
with the mean of 2.24. Examining by item, it was found that 165 cases or 56.9% most

moderately create thinking system in connection to external communities.

45  Problems and obstacles of the group

Table 4.18: Frequency and Percentage of group operation problems and obstacles

Problem and obstacles of the group in the Frequency Percentage

following issues (can choose more than 1) (N=884) (100)
1. Product quality (e.g. consistency of taste) 21 2.38
2. Machine/production equipment 76 8.59
3. Raw materials 55 6.23
4. Product life 54 6.11
5. Package 80 9.05
6. Continuity of production (e.g. by season) 21 2.38
7. Symbol of product assurance 14 1.58
8. Sources of capital 39 441
9. Production costs 54 6.11
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Table 4.18: Frequency and Percentage of group operation problems and obstacles
(Continued)

Problem and obstacles of the group in the Frequency | Percentage
following issues (can choose more than 1) (N=884) (100)
10. Cash flows of the group 44 4.97
11. Debt of the group 16 1.80
12. Sales representatives 62 7.01
13. Sales location 64 7.23
14. Market certainty 42 4.76
15. Marketing and promotion 68 7.69
16. Participation in exhibition 40 4.53
17. Participation of members 27 3.06
18. Knowledge transferred to the next generation 15 1.69
19. Human Resources Development 18 2.04
20. Government support 50 5.66
21. Coordination with other organizations 24 2.72
Total 884 100

From the Table 4.18, problems and obstacles relating to production were from
questions 1-7. Results showed that the most common problems and obstacles found in
production was packaging 9.05 %, followed by production machines/ equipment 8.59
%, raw materials 6.23 %, life time of the product 6.11 %.,continuity of production and
product quality equally for 2.38 %, and symbol of product assurance 1.58%.

Problems and obstacles relating to finance were from questions 8-11. Results
indicated that the most common problems and obstacles found in finance was costs of
production 6.11 %, followed by cash flows of the group 4.97 % whereas the debt
problem of the group was only 1.80 %.

Problems and obstacles relating to distribution were from questions 12-14.
Results demonstrated that the most common problems and obstacles found in
distribution was distribution areas 7.23 %, followed by sales representatives 7.01 %
and market certainty 4.76 %.
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Problems and obstacles relating to marketing promotion were from questions
15-16. Results indicated that the most common problems and obstacles found in
marketing promotion was marketing and advertising (7.69 %), followed by
participation in exhibition (4.53 %).

Problems and obstacles relating to social aspect were from questions 17-19.
Results showed problems and obstacles in terms of member’s participation (3.06 %),
followed by human resources development (2.04 %) and knowledge transfer to the
next generation (1.69 %).

Moreover, there were also problems and obstacles in terms of governmental

support (5.66 %) and cooperation with organizations (2.72 %).

46  Test of Relationship

Data was collected from 290 communities of OTOP enterprises for food
products, which enabled researcher to obtain economic and social information. Results
on economic aspect showed that production operation of OTOP enterprises
contributed to community business performance achievement at a high level. In terms
of finance, distribution, and marketing promotion contributed community business
performance achievement at a moderate level. As for social aspect, it was found that
operation of securing local wisdom contributed to community business performance
achievement at a high level whereas member’s participation and human resources
development contributed to community business performance achievement at a

moderate level.

According to the results discussed above, economic and social operation have
an effect on the level of community business performance achievement as can be seen
from production operation and operation of securing local wisdom that contributed to
community business performance achievement at a high level. Therefore, the
operation of community business should give primary importance to both economic
and social aspect because existence of community business partly came from an
application local wisdom to production by applying local identity to add value to their
products resulting in higher market demand of the products.
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From data collection, it was also found that there were only 55 OTOP
enterprises for food products that were successful in conducting community business,

which were producers who were able to distribute products to the foreign markets.

As a result, researcher is interested in conducting the study on those enterprises
by studying relationship between production operations and securing local wisdom
operation which contributed to community business performance achievement at a
high level on whether how successful enterprises operated in these two aspects.
Research hypothesis was production operation have a relationship with securing local
wisdom operation of OTOP enterprises for food products that can be distributed to the
foreign markets.

In finding the relation among the variables, the researcher analyzed the data by
using Chi-square Test between the operation in production of OTOP enterprises and
operation in securing local wisdom of OTOP enterprises as described in Table 4.19-
4.27

4.6.1 Relationship between the Planning for production process and
Securing local wisdom

Table 4.19: Relation of planning for production process and securing of local wisdom

Securing of local wisdom
Planning for 2 Chi Level of
i © - i-
production 3 5 | | S Sig. | significance
process 4 |8 | T | R | square
P
Low 0 0 0 0 ]
With
Moderate 0 9 14 23 o
) statistical
High 0 4 28 32 o
significance
Total 0 13 42 55 5.258 | 0.022
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From the Table 4.19, the research result on the analysis of relation of planning
for production process and securing of local wisdom had the Chi-square equaling to
5.258. Comparing the statistical significance at the level of 0.05, it was found that the
planning for production process was related to the securing of local wisdom with

statistical significance

Table 4.20: Relation of planning for production process and transfer of local wisdom

to the next generation

Transfer of local wisdom to the next
generation
Planning for Level of
production = . AN,
process > g = s Chi ! significance
o S — o g
- o 2.4 [t square
P
Low 0 0 0 0 )
Without
Moderate 0 7 21 28 .
. statistical
High 0 11 16 24 'y
significance
Total 0 11 37 55 0.094 0.759

From the Table 4.20, the research result on the analysis of relation of planning
for production process and transfer of local wisdom to the next generation had the Chi-
square equaling to 0.094. Comparing the statistical significance at the level of 0.05, it
was found that the planning for production process was related to the transfer of local

wisdom to the next generation without statistical significance
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Table 4.21: Relation of planning for production process and expansion of local
wisdom

Expansion of local wisdom
Planning for @ Chi Level of
i © — i-
production = o > | S Sig. | significance
process J |3 T | B | square
P
Low 0 0 0 0 _
Without
Moderate 0 10 24 34 o
§ statistical
High 0 8 13 21 o
significance
Total 0 18 37 55 2.075 | 0.150

From the Table 4.21, the research result on the analysis of relation of planning
for production process and expansion of local wisdom had the Chi-square equaling to
2.075. Comparing the statistical significance at the level of 0.05, it was found that the

planning for production process was related to the expansion of local wisdom without
statistical significance

4.6.2 Relationship between the Quality development of production and
Securing local wisdom

Table 4.22: Relation of quality development of production and securing of local
wisdom

Securing of local wisdom
Quality > ) Level of
developmentof | = | & | g | 3 chr Sig. | significance
production S |8 | T | @ | square g | %19
=
Low 0 0 0 0 _
Without
Moderate 0 5 20 25 o
) statistical
High 0 18 12 30 o
significance
Total 0 23 32 55 1.010 | 0.315
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From the Table 4.22, the research result on the analysis of relation of quality
development of production and securing of local wisdom had the Chi-square equaling
to 1.010. Comparing the statistical significance at the level of 0.05, it was found that
the quality development of production was related to the securing of local wisdom

without statistical significance

Table 4.23: Relation of quality development of production and transfer of local

wisdom to the next generation

Transfer of local wisdom to the next
generation
Quality Level of
development of . AN,
production % g = s Chi- sig. significance
J4 [ B FI "R | square
P
Low 0 0 0 0 _
Without
Moderate 0 14 18 3 o
_ statistical
High 0 13 10 23 'y
significance
Total 0 27 28 55 1.335 | 0.248

From the Table 4.23, the research result on the analysis of relation of quality
development of production and transfer of local wisdom to the next generation had the
Chi-square equaling to 1.335. Comparing the statistical significance at the level of
0.05, it was found that the quality development of production was related to the

transfer of local wisdom to the next generation without statistical significance
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Table 4.24: Relation of quality development of production and expansion of local
wisdom

Expansion of local wisdom
Quality @ ) Level of
development of | = S | c |3 Chi- . N
. 3 ) =) = Sig. | significance
production 9 S T ~ square
P
Low 0 0 0 0 _
Without
Moderate 0 12 20 32 o
§ statistical
High 0 12 11 23 o
significance
Total 0 24 31 55 0.642 | 0.423

From the Table 4.24, the research result on the analysis of relation of quality
development of production and expansion of local wisdom had the Chi-square
equaling to 0.642. Comparing the statistical significance at the level of 0.05, it was

found that the quality development of production was related to the expansion of local
wisdom without statistical significance

4.6.3 Relationship between the Production support from organizations
and Securing local wisdom

Table 4.25: Relation of production support from organizations and securing of local
wisdom

Securing of local wisdom
Production > Chi Level of
o — i-
supportfrom | = | £ | £ | g Sig. | significance
organizations 9 S T 2 square
P
Low 0 0 7 7 )
With
Moderate 0 6 14 20 o
) statistical
High 0 9 19 28 o
significance
Total 0 15 40 55 8.985 | 0.011
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From the Table 4.25, the research result on the analysis of relation of
production support from organizationsand securing of local wisdom had the Chi-
square equaling to 8.985. Comparing the statistical significance at the level of 0.05, it
was found that the production support from organizations was related to the securing

of local wisdom with statistical significance

Table 4.26: Relation of production support from organizationsand transfer of local

wisdom to the next generation

Transfer of local wisdom to the next
generation
Production Level of
support from 2 " AN
organizations % g = s Chi sig. significance
J4 [ B FI "R | square
P
Low 0 4 15 19 :
Without
Moderate 0 10 15 25 o
_ statistical
High 0 4 7 11 'y
significance
Total 0 18 37 55 1.843 | 0.398

From the Table 4.26, the research result on the analysis of relation of
production support from organizationsand transfer of local wisdom to the next
generation had the Chi-square equaling to 1.843. Comparing the statistical significance
at the level of 0.05, it was found that the production support from organizations was
related to the transfer of local wisdom to the next generation without statistical

significance
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Table 4.27: Relation of production support from organizations and expansion of local
wisdom

Expansion of local wisdom
Production @ Chi Level of
© — i-
supportfrom | = | & | £ | 3 Sig. | significance
organizations 9 S T S square
=
Low 0 6 12 18 _
Without
Moderate 0 8 18 26 o
§ statistical
High 0 4 y 11 o
significance
Total 0 18 37 55 1.983 | 0.411

From the Table 4.27, the research result on the analysis of relation of
production support from organizations and expansion of local wisdom had the Chi-
square equaling to 1.983. Comparing the statistical significance at the level of 0.05, it

was found that the production support from organizations was related to the expansion
of local wisdom without statistical significance
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CHAPTER 5
RESEARCH DISCUSSION

Result discussion on the study of assessment of community business
performance achievement: a case study of OTOP enterprises for food products will be
based on self-administered questionnaires. Data collection was obtained from OTOP
enterprises for food products with the total of 290 communities. Discussion is divided

as follows.

5.1  General Information of the Respondents

Discussion of general information of the respondents focused primarily on
information of community leaders since they played a crucial role in activity
organization. Results indicated that the majority of the respondents were community
leaders (76.2 %) and most of the community leaders were female, which contributed
to as high as 66.5 %. In terms of education, the majority of the community leaders
obtained a primary school level (Prathom 4 to 7), which accounted for 47.5 %,
followed by a secondary and high school level (34 %), diploma degree (9.5 %),
bachelor degree (7.2 %) and above bachelor degree contributed to only 1.8 %.

The study conducted by Janthana Osokkraphan (1995) on the factors affecting
the success in operation of the agricultural housewife groups in Pharanakhon Si
Ayutthaya and the study by Sinan Nathakijjamorn (2003) on the factors affecting
success of OTOP, Amphoe Chiangsaen, Chiangmai Province provided similar
conclusions regarding characteristics and roles of the community leaders as one of
the important factors contributing to success of community operations in terms of
concept as well as had an influence on members in terms of information, technology

and operation as well as psychological status that created unity within the community.
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In addition, the research result of Jaranya Wongphrom (1990) on the factors
leading to the success in management of co-operative store of Samphan village,
Ubonrath district,Khonkan. The research stated that the leaders had to have creativity
in developing the groups and have much knowledge such as the knowledge about the
project, marketing, and production. Furthermore, this was similar to the view of
Jiraphan Kanjanaitra (1983) stating that the leaders were the persona who had some
knowledge required by the group operation and could apply the knowledge to lead the

groups to achieve their objectives.

5.2  General Information of the Group

From data collection of OTOP enterprises for food products, the major reason
of grouping as OTOP enterprise was to enable community members to obtain more
income along with expression of identity and local wisdom (70.4 %). The majority of
the communities formed the group for a business operation due to economic and social
reason. They did not focus only on economic gain or income generation. Sankitt
Piriyayangsan (1998) mentioned that there were differences between the self-reliance
economics and the market-oriented economics where money was the major motivation
in conducting business. In contrast, self-reliance economy of the community applied

moral and traditional culture of Thailand as the core in conducting economic activities.

When considered the duration of group establishment, it was found that the
majority of the communities were established for more than 6 years, meaning that
there was the establishment prior to government’s policy implementation on OTOP.
This indicated that the majority of the communities were self-reliant based on
cooperation among people within the community. Moreover, some communities had
their solution guideline towards problems derived within the group. The result found
that 4.5 % had grouping in order to increase value-added for their community products
in order to solve production problem in terms of decrease in price and market
uncertainty, which was one kind of self-reliance. From a review of related literatures,
Chatthip Natsupa (1986) pointed out on some guidelines of self-reliance development
that it is practically difficult for the community to be totally self-reliance in all aspects

due to many related factors. However, if the community had motivation towards self-
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reliance, there was potentially an opportunity for community development towards

self-reliance and community strengths.

In addition, when considered the current numbers of the group members in
comparison to early group establishment, it was found that the numbers of group
members in most communities increased by 64.5 %, which can be assumed that OTOP
enterprises for food products were successful in terms of establishment that attracted
many people within the community to increasingly participate as the group members.
On the other hand, when considered the duration of group establishment and the
growth of the group in terms of the numbers of members, it was found that even
though the community was established for over 6 years, there is still an operation at
present while the numbers also continue increasing, which accounted for 48.7 %.
However, it was also found that there was also grouping for a leisure purpose, which

accounted for 2.3 %.

5.3  Factors supporting community business in terms of economic aspect
Data was collected on factors supporting community business in terms of
economic aspect. Related factors on community business operation were analyzed,

including production, finance, distribution, and marketing promotion.

5.3.1 Production
Currently, there is a high competition in community business, especially
OTOP. Therefore, OTOP enterprises should give primary importance to product

development in order to enhance better quality of the products.

Study result on factors of production of OTOP for food products showed that
production operation of OTOP enterprises contributed to community business
performance achievement at a high level (Mean = 2.51). It can be seen that result on
quality control and hygiene control in production was at a high level (Mean = 2.84 and
2.94 respectively). Furthermore, result on production planning was at a high level
(Mean = 2.44). The obtained results supported the study on source of raw materials in

which most communities used raw materials that were available within the local areas
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(82.4 %) and production knowledge was also traditional local wisdom (77.9 %). As a
result, OTOP enterprises acquired a good production skill, which contributed to the
product quality. This was congruent with one of the basic principles of OTOP which
was production or resource management within the communities to create quality
products that can be widely distributed both domestically and internationally in order
to create a better standard of living and sustainable quality of life (Kitti Limsakul,
2001). In addition, previous research conducted by Nathawan Janhawa (2004) on the
success of OTOP operation of the agricultural housewife groups in Amphoe
Phoprathapchange, Pijit province found that the success of the agricultural housewife
groups was due to production by using local raw materials for over 80 %, which

created advantage in terms of low cost of production.

This study focused on food products. As a result, product assurance symbol
indicated the standard quality of the product as well as affected buying decision of
consumers. In this case, product assurance symbol that was important and widely
known was FDA approval symbol from Food & Drugs Administrator (FDA). The
result showed that the majority of OTOP enterprises (79.7 % or 231 communities from
the total of 290 communities) received an approval from FDA approval symbol. It is
the product assurance symbol that most communities received. Moreover, 137 OTOP
enterprises or 47.3 % obtained product assurance symbols more than one symbol.
Pornchai  Pornprasertsuk, (2004) studied factors affecting decision making on
purchasing of One Tambon One Product (OTOP) in Singburi Province. Data was
collected from 400 people who purchased OTOP Products in Singburi. It was found
that the reason that people choose to buy OTOP products was product quality and
standard (60.31 %) more than low prices (55.8 %). At present, National Directing
Committee of the OTOP or NDC-OTOP has the policy that focuses on “quality and
standard of the product”, especially food and beverage products must pass the standard
or be under the developmental process in order to reach the standard. According to the
reason regarding policy and market mechanism mentioned above, it is very important
that OTOP enterprises must improve, control, and develop production of the quality
product. However, the result indicated that support from various organizations in
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production, including training, technology, and production equipment, was at a
moderate level (Mean = 2.14).

As for problems and obstacles in production operation, it was found that there
were problems and obstacles in terms of packaging the most (9.05 %), followed by
machine/production equipment problem (8.59 %).

The result on the operation of production found that importance given to
packaging of OTOP enterprises was high (Mean = 2.61). However, OTOP enterprises
still faced with packaging problem. This could be because of product characteristics in
which the majority of OTOP enterprises’ products were processed food (84.8 %).
Therefore, it is important to be aware of the duration of food maintenance. As a result,
packaging is crucial because it affected food quality maintenance for a long period of
time. However, the result on problems and obstacles was also in term of product life
(6.11 %). As previously mentioned, it can be seen that packaging problem was related
to the duration of food maintenance. Therefore, if packaging problem can be solved,

problem on the duration of food maintenance can also be ultimately overcome.

Moreover, beautiful and attractive packaging also affected purchasing decision
of consumers. Rungnapa Anarueang et al. (2001) studied factors affecting sales
promotion of OTOP products in Amphoe Muang, Nakhonratchasima province. It was
found that beautiful packaging was required by consumers, which affected the sales
volume. As a result, packaging design should be beautiful. This supported the study by
Pornchai Pornprasertsook (2004) on factors affecting purchasing decision of OTOP
products in Singburi. His study suggested that OTOP enterprises should improve
packaging because some groups of consumers still felt that the product was not clean
enough, especially food products in which cleanliness is of primary importance.
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5.3.2 Finance

Even though business activity organization was only at a community level, one
important factor was finance, which helped making the business operation possible.

The result on factors in finance operation of OTOP enterprises for food
products showed that finance operation of OTOP enterprises affected community
business performance achievement at a moderate level (Mean = 1.74). For example, it
can be seen that the result on planning for capital allocation and expenditure was at a
moderate level (Mean = 2.33) and planning for capital accumulation of the group was
at a moderate level (Mean = 2.01). Basic principles of OTOP operation focused on
providing support rather than financial assistance, which did not focus on providing
supported fund to the local because if often decrease self-reliant ability. Government
only provided support to the communities in terms of techniques in order to improve
quality of the product as well as provided assistance in terms of advertising and
promotion. Marketing of the local community would receive assistance in creating
value-added for the product in order to increase sales volume (Kitti Limsakul, 2001).
Therefore, the result on capital investment support was at a low level (Mean = 1.56).
The major source of capital of the sample group was from co-investment among group
members (42.6 %), followed by the capital support from governmental units (31.4 %).
In conducting most community businesses, the capital often came from co-investment
among members rather than a loan from other sources in order to avoid problem of
interests (Narong Petchprasert, 1999). Because most of the capitals came from co-
investment among members, it was found that the debt problem of the group was at a
low level (1.8 %).

Even though finance operation of OTOP enterprises affected the community
business performance achievement at a moderate level, income of the sample group
indicated satisfaction towards income generation of the group at a high level (Mean =
2.53). When compared the group income of the year 2006 to the year 2005, it was
found to be at a high level (Mean = 2.43). Moreover, satisfaction of group members
towards income distribution was also at a high level (Mean = 2.48), which supported
the research conducted by Jaimanas Ploydee (1997) on factors affecting the success

and failure of community business in Khamkheankaew District, Yasothorn Province
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and Lansaka District, Nakhon Si Thammarat Province. The result indicated that
community business did not only focus on returns of profits, but also on the maximum

returns distribution to community members.

Problems and obstacles in the operation of finance indicated that costs of
production is a major problem (6.11 %), followed by cash flows within the group
(4.97 %), and sources of capital (4.41 %). The result of the study on problems and
obstacles in finance operation were found to have relationships in case of when the
group demanded to buy raw materials in bulk, but with limited cash flows the group
had to buy raw materials at higher prices; causing higher costs of production. The
reason behind limited amount of cash flows could be because most of the capitals were
from co-investment of the group members. Pattarawut Nakhoonsong (2004) studied
ways to increase efficiency of running OTOP business among food reproduction group
of Ban Huay Suer Ten, Amphoe Namphong, Khonkhaen Province. The study
suggested that the development of OTOP business to become continuously successful
required an examination of financial system in order to know current financial status

of the business.

5.3.3 Distribution

The result on factors in distribution operation of OTOP enterprises for food
products showed that the operation of distribution of OTOP enterprises contributed to
community business performance achievement at a moderate level (Mean = 1.98) as
can be seen that the result on distribution planning was at a moderate level (Mean =
2.19). As a result, when analyzed information regarding areas of distribution of OTOP
enterprises for food products, it was found that the majority of OTOP enterprises
obtained local distribution areas similarly to domestic distribution (47.2 % and 43.5 %
respectively), which supported the study of Jitsai Kaewboonruang (2003) on
successful operation of OTOP in Lampang Province. It was found that most of the
food business owners obtained customers from locally and nearby areas more than
half. However, the study by Sinan Nanthakijjamorn (2003) on factors affecting the
success of OTOP in Chaingrai Province indicated that distribution channel was one of

the success factors of OTOP. Therefore, if distribution channels were more widely
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expanded, there would be more opportunity to success. Nevertheless, expansion of
international distribution channels of the sample group was only at 9.3 %.

Information on distribution operation of OTOP enterprises illustrated that
expansion of distribution channels was at a moderate level (Mean = 2.16) in which
there were only 27.9 % or 81 communities that that obtained expansion of distribution
channels at a high level. This was because distribution characteristics of most OTOP
enterprises was self-distribution (44.3 %) more than distribution via middleman (37.5
%), which resulted in less opportunity in expansion of distribution channels.
Furthermore, Pornchai Pornprasertsook (2004) studied factors affecting purchasing
decision of OTOP products in Singburi Province. The study suggested that OTOP
enterprises should obtain various distribution channels in order to provide more

product accessibility to consumers.

Problems and obstacles in distribution operation indicated that sales location
and sales representative were the major problems (7.23 % and 7.01 % incrementally).
Problem in terms of lacking of sales location could be derived from the lack of
effective distribution planning. Some groups conducted business with only the aim to
organize activities through community production for sales without future distribution
planning and response to market needs, which lead to sales problem. When the
products can’t be sold, it would affect the capital co-investment of the group members
and motivation to activity operation of the group. In addition, government should
support OTOP enterprises in terms of distribution by placing OTOP products for sales
at the exhibition center of the government. Moreover, various companies should also
provide opportunity in selling the products in the department store in order to help

solving the problems regarding sales location and sales representative.

5.3.4 Marketing Promotion

The result on marketing promotion operation of OTOP enterprises for food
products demonstrated that the operation of marketing promotion of OTOP enterprises
contributed to community business performance achievement at a moderate level

(Mean = 1.83) as can be seen that the result on marketing and promotion planning was
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at a moderate level (Mean = 1.77). Rungnapa Anuruaeng et al. (2001) studied factors
affecting sales promotion of OTOP products in Amphoe Muang, Nakhonratchasima
Province. It was found that one of the important success factors of the products was
advertising and promotion of the group, and media that is widely known among
consumers was television. As for method of attracting customers of OTOP enterprises,
it showed that method of using advertisement and promotion accounted for only 25.2
%, which was the method of attracting customers that was less popular than method of
building distinctiveness and identity of the product and service and appropriate
pricing. This indicated that the majority of OTOP enterprises paid more attention to
building distinctiveness and identity of the product more than using advertisements
and promotion. The result on the operation of marketing promotion indicated that
ability and knowledge on marketing and promotion management of most OTOP
enterprises was only at a moderate level (Mean = 1.88) in accordance with the reasons
for grouping, which showed that there was grouping in order to express identity of
local wisdom rather than profit seeking.

Moreover, the result on marketing and promotion support from other
organizations and opportunity to participate in product exhibition and fair activities of
OTOP enterprises was at a moderate level (Mean = 1.77 and 2.3 respectively). Result
of the study by the director of the Legal Affairs and General Regulations Division of
the Prime Minister's Office (2002) on following-up the operation of OTOP in all
provinces in Thailand, except Bangkok, in the fiscal year of 2002. The result
illustrated that in marketing promotion operation in different provinces, there were
promotional campaigns for OTOP products in forms, including the web site of
thaitambon.com, poster, leaflet, video as well as television, radio, and newspapers. As
for OTOP enterprises for food products, there were only 23 communities or 7.9 % that
applied E-commerce as the marketing promotion method. Nevertheless, the reason that
OTOP enterprises did not enter into E-commerce was because E-commerce had high
standard requirement; additional expense created higher costs of production; and also
due to consumer behavior since most of them want to see the real product in order to
evaluate the quality of the product before purchasing (Suthee Panaworn and Apichart

Siriphati, no year print).
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As for problems and obstacles in the operation of marketing promotion of
OTORP enterprises, it was found that 68 communities of OTOP enterprises faced with
marketing and promotion problem. In addition, 40 communities of OTOP enterprises
encountered problem in participation in exhibition. The operation principle of OTOP
did not emphasize on providing financial support to the local, but the government is
required to provide support to the communities in terms of marketing and promotion
assistance in order to create value-added product to increase the sales volume (Kitti
Limsakul, 2001). The government can support OTOP enterprises to participate in
activities in various festivals which were organized by the government as one of the

marketing promotion strategies.

5.4 Factors supporting community business in terms of social aspect

5.4.1 Members’ Participation
In community business operation, an important factor contributing to
community business performance achievement was by developing strength of the

group through members’ participation.

The result of factors in social operation regarding members’ participation of
OTOP enterprises for food products indicated that operation in terms of members’
participation contributed to community business performance achievement at a
moderate level (Mean = 2.19). When analyzed the data collected from OTOP
enterprises, it was found that members’ participation in operation planning of the
group and members’ participation in problem solving planning of the group was at a
moderate level (Mean = 2.28 and 2.25 respectively); meaning that members did not
sufficiently participate in the group activities. However, in terms of operation it was
found that members’ participation in the group activities was at a high level (Mean =
2.47) and there was also a clear job assignment to each member in the group, which
was at a high level (Mean = 2.62). As mentioned above, it can be seen that members of
OTOP enterprises participated in group planning less than in operation. In fact,
community development required people’s participation in the operation ranging from

data collection, data analysis, decision making, operation, follow-up and evaluation as
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it would create a sense of belonging among people towards community development

(Department of Community Development, 2005).

In terms of problems and obstacles in the operation of members’ participation
of OTOP enterprises, it was found that 27 communities faced with members’
participation problem. It was considered to be a major problem because the existence
of community business in the local area was a process of people within the community
sharing the same ideas toward conducting business activities. As a result, the
participation was the main process that should be given of primary importance because

members’ participation could also affect the future of community business.

5.4.2 Securing Local Wisdom

The result of the study on social operation in relation to securing local wisdom
of OTOP enterprises for food products showed that the operation in securing local
wisdom had an influence on community business performance achievement at a high
level (Mean = 2.62). It can be said that the production of the group created expansion
of local wisdom at a high level (Mean = 2.68). Orawan Sitthibud (2001) studied
factors affecting the success of OTOP: a case study of Angthong Province from 110
samples. The research was a quantitative study. The results indicated that the majority
of the samples perceived that OTOP generated more income, brought about new and
modern knowledge, helped strengthen the community, and provided a better quality of

life at a moderate level. It also helped expanding local wisdom.

In terms of transfer of local wisdom to the next generation, it was found that
the operation of the sample group contributed to the transfer of local wisdom at a high
level (Mean = 2.51). In terms of registration for patent/ intellectual property rights of
OTOP enterprises, the result showed that the majority of OTOP enterprises registered
for patent as high as 40 % and 12.5 % was under the process of registration. This
indicated that in the future OTOP enterprises must develop local wisdom and more
product varieties. However, local wisdom must be modernly developed and

appropriate in relation to the changing market.
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As for problems and obstacles in securing local wisdom of OTOP enterprises,
it was found that there were only 15 communities that faced with problems of securing
local wisdom. The result supported the reason for grouping which was found that 224
communities grouped together in order to express their identity and local wisdom.
However, problems and obstacles in securing local wisdom could because the previous
generations were not interested in local wisdom. Nevertheless, transfer of knowledge
to the next generation in order to continue securing local wisdom was a conservation
and restoration of local wisdom as well as created pride for their local wisdom and a

sense of belonging.

5.4.3 Human Resources Development

Community business must have human resources development in order to
effectively conduct business operation.

The results of social operation on human resources development of OTOP
enterprises for food products demonstrated that the operation in terms of human
resources development affected community business performance achievement at a
moderate level (Mean = 2.11). Pattrawut Nakhunsong (2004) studied ways to increase
effectiveness of business operation of OTOP in Amphoe Nampong, Khonkaen
Province. The result illustrated that to increase effectiveness of the business operation;
it required an increase in effectiveness of personnel. Moreover, basic principle of
community development was developing “people” into human resources with capacity
and potential ability, which were thoughts, labor, and skills. If these potential abilities
were reinforced and exploited by the community, it could bring the success to the
community (Department of Community Development, 2005). As a result, human
resources development was the way that the group needed in order to enhance capacity

of business operation to consistent growth.

There were many methods of increasing effectiveness to human resources: by
training or by learning from activity operation of the group. The result on seminar/skill
training organization was found to be at a high level (Mean = 2.35). This indicated that
OTOP enterprises realized the importance of human resources development. In

contrast, academic/seminar support from other organizations was at a moderate level,
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which showed that a personnel training of the group that was at a high a level was the
training that occurred within the community itself.

55  Test of Relationship

According to the results discussed above, economic and social operation have
an effect on the level of community business performance achievement as can be seen
from production operation and operation of securing local wisdom that contributed to
community business performance achievement at a high level. From data collection, it
was also found that there were only 55 OTOP enterprises for food products that were
successful in conducting community business, which were producers who were able to

distribute products to the foreign markets.

As a result, researcher is interested in conducting the study on those enterprises
by studying relationship between production operations and securing local wisdom
operation which contributed to community business performance achievement at a

high level on whether how successful enterprises operated in these two aspects.

5.5.1 Relationship between the Planning for production process and
Securing Local Wisdom

Results on the relationship between the planning for production process and
securing local wisdom showed that in production process at a moderate level was
found to have 14 OTOP enterprises that had securing local wisdom at a high level but
when production planning was at a high level, there were 28 OTOP enterprises that
had securing local wisdom at a high level, which proved that production planning had

relationship with securing local wisdom.

As for the relationship between the planning for production process and local
wisdom transfer, it was found that in production planning at a moderate level was
found to have 21 OTOP enterprises that had local wisdom transfer at a high level but
when production planning was at a high level, the number of OTOP enterprises that
had local wisdom transfer decreased to 16 OTOP enterprises, which proved that

production planning did not have the relationship with local wisdom transfer.
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As for the relationship between the planning for production process and local
wisdom extension, it was found that in production planning at a moderate level was
found to have 24 OTOP enterprises that had local wisdom extension at a high level but
when production planning was at a high level, the number of OTOP enterprises that
had local wisdom extension reduced to 13 OTOP enterprises, which proved that
production planning did not have the relationship with local wisdom extension.

Therefore, it can be concluded that the planning for production process had the
relationship with securing local wisdom but did not have the relationship with local

wisdom transfer and local wisdom extension.

Study results on general information of the group indicated that the majority of
groupings were established with the purpose of showing identity and local wisdom.
Production process planning, therefore, had the relationship with securing local
wisdom as previously mentioned. However, production planning did not have the
relationship with local wisdom transfer and extension. In the future, traditional local
wisdom could be obliterated, especially among successful exporting OTOP enterprises
that only focused on production. This negatively affected to the OTOP philosophy
which emphasized on the development of local wisdom to become widely accepted at
the international level. The OTOP philosophy could not be achieved as the success

was only in term of economic.

However, part of the community business performance came from local
wisdom application to produce the products for sales, but when the business was
expanded and sometimes required the change in production patterns or product
characteristics, importance of traditional local wisdom was then neglected.
Community business should realize this matter and try to give more importance to
securing traditional local wisdom along with community business development.
Moreover, securing local wisdom by transferring knowledge to the next generation by
learning through the process of community business operation would be a useful
motivator because the next generation would be able to apply traditional local wisdom

to generate income and create pride within the community.
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5.5.2 Relationship between the Quality development of production and
Securing Local Wisdom

Results on the relationship between the quality development of production and
securing local wisdom showed that in production process at a moderate level was
found to have 20 OTOP enterprises that had securing local wisdom at a high level but
when production development was at a high level, the number of OTOP enterprises
that had local wisdom transfer decreased to 12 OTOP enterprises, which proved that
production development did not have the relationship with local securing local

wisdom.

As for on the relationship between the quality development of production and
local wisdom transfer, it was found that in production development at a moderate level
was found to have 18 OTOP enterprises that had local wisdom transfer at a high level
but when production development was at a high level, the number of OTOP
enterprises that had local wisdom transfer decreased to 10 OTOP enterprises, which
proved that production development did not have the relationship with local wisdom

transfer.

As for the relationship between the quality development of production and
local wisdom extension, it was found that in production development at a moderate
level was found to have 20 OTOP enterprises that had local wisdom extension at a
high level but when production development was at a high level, the number of OTOP
enterprises that had local wisdom extension reduced to 11 OTOP enterprises, which
proved that production development did not have the relationship with local wisdom

extension.

Therefore, it can be concluded that the production quality development did not
have the relationship with securing local wisdom, local wisdom transfer and local

wisdom extension.
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Grouping for community business should look into long-term success rather
than short-term success because in community business operation of some groups
when the business operation was successful in the first phase and unable to maintain
the quality of the product as they only aimed at maximizing profits, it would affect to
customers to have less confidence and created long-term disadvantage to the group. As
a result, the group should realize the importance of maintaining the standard of
business operation for the benefits of establishing long-term strengths to community

business.

Furthermore, the quality development of products should respond market
demand because community business might face with the problem of production and
inability to sell the products or selling the products at a lower price. Therefore, OTOP
enterprises should recognize this issue and try to develop the higher quality of the
products as well as try to understand customer’s needs which could be done by
conducting market survey by asking customers for suggestions or consulting with
governmental units and private enterprises that are expertise in that area. Collected
data can be exchanged within the group for the members to perceive the importance of
product quality development. In addition, local identity could also be applied in order
to add value to the products.

5.5.3 Relationship between the Production support from organizations

and Securing Local Wisdom

Results on the relationship between the production support from organizations
and securing local wisdom showed that in production process at a low level was found
to have 7 OTOP enterprises that had securing local wisdom at a high level but when
production support from organizations was at a high level, there were 19 OTOP
enterprises that had securing local wisdom at a high level, which proved that

production support from organizations had relationship with securing local wisdom.
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As for the relationship between the production support from organizations and
local wisdom transfer, it was found that in production support from organizations at a
low level and a moderate level were found to have 15 OTOP enterprises that had local
wisdom transfer at a high level but when production support from organizations was at
a high level, the number of OTOP enterprises that had local wisdom transfer decreased
to 7 OTOP enterprises, which proved that production support from organizations did
not have the relationship with local wisdom transfer.

As for the relationship between the production support from organizations and
local wisdom extension, it was found that in production support from organizations at
a moderate level was found to have 18 OTOP enterprises that had local wisdom
extension at a high level but when production support from organizations was at a high
level, the number of OTOP enterprises that had local wisdom extension reduced to 7
OTOP enterprises, which proved that production support from organizations did not

have the relationship with local wisdom extension.

Therefore, it can be concluded that the production support from organizations
had the relationship with securing local wisdom but did not have the relationship with

local wisdom transfer and local wisdom extension.

According to the objectives of OTOP projects which focused on the
development and support on creative thinking of the community and product quality
development to be conformed to local culture, assistance and support from
organizations then occurred in encouraging the use of local wisdom in the production,
resulting in the relationship between the production support from organizations and
securing local wisdom. However, the production support from organizations did not
have the relationship with local wisdom transfer and local wisdom extension because
local wisdom transfer should be internal activities of the community in which people
must acquire own realization and pride of their own local wisdom as well as secure
and transfer their ancestor’s invented wisdom from one generation to the next.

Therefore, the major duty in transferring local wisdom to the next generation was
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responsible by people within that particular community with an external help only at
an appropriate level.

Furthermore, the production support from organizations did not have the
relationship with local wisdom extension was a considerable issue because the
operation of community business to become continuously successful required
consistent product development. Local wisdom extension was an important part that
would follow accordingly. In addition, the above results illustrated that the majority of
OTOP enterprises had patent registration which required them to extend traditional
local wisdom in order to develop more varieties of the products. However, study
results showing no relationship between the production support from organizations
and local wisdom extension indicated that extension of local wisdom at present was
the self-dependence of the community. As a result, if there was more production
support from organizations, it would also help expanding local wisdom. The support
should be given by enabling the community to implement existing traditional local
wisdom as well as realize the true capacity and the needs of the community for the
community to continue the operation by itself and even if the community lacked of

assistance, they would still be able to survive.
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CHAPTER 6
CONCLUSION AND RECOMMENDATIONS

The purpose of the study on “Community Business Performance Achievement:
A Case Study of OTOP enterprises for Food Products” was 1) to study community
business operation of OTOP enterprises for food products; 2) to assess performance
that contributes to community business success in both economic and social aspect; 3)
to understand problems and obstacles in operation as well as provide
recommendations in order to improve community business performance.

Data was collected from 290 communities of OTOP enterprises for food
products from all over Thailand by means of self-administered questionnaire.

Conclusion of the study is as follows.

6.1  Conclusion

6.1.1 Economic Aspect

This study divided economic aspect into 4 main aspects as follows:

Production: The result found that production of OTOP food products requires
local wisdom and raw materials that were available within the local area. The
operation of production contributed to community business performance achievement
at a high level. The majority of the productivity was processed food. Problems and

obstacles were packaging, followed by problem in terms of machines/equipment.

Finance: The result showed that most capital used for the operation came from
the co-investment among group members. According to the operation, it was found
that income was increased compared to the previous year, which led to more
satisfaction of members towards income distribution. However, problems still existed
in terms of costs of production and cash flow within the group. The operation of
finance had a moderate level of effect towards community business performance

achievement.
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Distribution: The result indicated that characteristic of the distribution was
self-distribution from the OTOP enterprises and the majority of the areas of
distribution still remained domestically. The operation of distribution was at a
moderate level. Problems and obstacles were a small number of the distribution areas
and the majority of OTOP enterprises did not have a capacity to expand distribution

channels by themselves.

Marketing Promotion: The result showed that OTOP enterprises created
distinctiveness and identity to products and services in order to attract customers
whereas price setting was the following factor. Because OTOP enterprises still lacked
of knowledge and understanding towards market planning as well as lacked of
marketing and promotion support, the operation of marketing promotion was at a

moderate level.

6.1.2 Social Aspect

Members’ participation: The result indicated that the majority of the members
participated in the business operation only in terms of its operation. However, the
process of operation planning was at a limited level. Therefore, the result on the
operation of members’ participation was at a moderate level. In fact, members’
participation should occur from the beginning so that all members would share the

same goal.

Securing local wisdom: The result demonstrated that the operation of securing
local wisdom was at a high level. There was knowledge transfer to the next generation
as well as an extension of local wisdom. As a result, a problem in terms of securing

local wisdom was at a low level.

Human resources development: The result illustrated that OTOP enterprises
gave primary importance to human resources development. On the other hand,
academic/seminar support from other organizations was at a moderate level. The result

on the operation of human resources development was at a moderate level.
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6.2  Recommendations

6.2.1 Recommendations for OTOP enterprises

Economic Aspect

A good production is a production that meets a target group. In production of
the community, if the production relies on raw materials available within the local
area, costs of production would be lower. As a result, the community should consider
whether their community have a comparative advantage in producing which product
as well as consider long-term production because raw materials available within the
community may decrease in the future, which consequently affect higher costs of
production. Therefore, OTOP enterprises must find substitution or expand their

production.

Finance highly requires capital allocation planning. In activity operation of the
group which requires an excessive capital amount, it is considered the factor
contributed to faster problem generation to community business operation. In
conducting activities, a thorough study of budget must be made in order to avoid

unnecessary expenditure as well as to be able to control the internal cash flows.

In finding market for distribution, it should not be assigned to a particular
person. Indeed, all members must take part in finding distribution channel wherever
possible. If there are a small number of distribution areas, OTOP enterprises will be
unable to access consumers from different areas. Moreover, if the distribution areas
are too far or transportation is inconvenient, it will also be difficult to gain access to
consumers. In addition, overseas market expansion will involve product development
that will be able to respond to the needs of overseas consumers. As a result, experts
who have experienced will be needed for advice. The government should provide
support in order to create opportunities for community business to reach the markets at

all levels.

Marketing promotion, market planning, and application of marketing as the
main operation can establish stability in the business operation of the group.

Opportunity in exhibition participation is also one of the marketing promotion



Fac. of Grad. Studies, Mahidol Univ. M.Sc. (Env. Planning for Community and Rural Dev.)/ 97

methods that enable OTOP enterprises to sell their products. However, the exhibition
is not frequently organized as it is considered only a seldom promotion. At present,
marketing promotion via Internet is beginning to widely receive more attention. In the
community business operation, OTOP enterprises should learn marketing strategies as
well as different selling techniques whereas the government should provide support in
terms of knowledge, technology, and marketing and promotion.

Social Aspect

Members’ participation: all members should co-operate beginning from
considering the group’s capacity and identifying strengths and weaknesses of the
group, and later when there is any decision to be made, every member must take part
in the procedure and do their best as well as understand the business operation
condition of the group. Even though the group revenue was sometimes unsuccessful,

everyone co-operates in analyzing problems and finding solution to the problems.

Securing local wisdom: The establishment of community business is partly
because of an application of local wisdom into production. Local identity can also be
applied in order to add more value to the product in which it can lead to a higher
demand of the product in the market. However, traditional local wisdom must be
developed for more varieties and modernity in order to respond to the changing
society. Therefore, the groups have to create the product uniqueness by applying local
wisdom to modernity in order to make the products distinctive and make the groups to

be known more.

Human resources development: The operation of community business should
give primary importance to human resources development in all aspects. Due to a
constant and fast changing in today’s business, development of knowledge and skills
of the group members is considered very crucial in order to respond to changes
effectively and in a timely manner. Moreover, group should try to reduce the
dependence on the government and increases the self-reliance by learning and
observing from the work instead of only waiting for the government support.
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6.2.2 Recommendations on policy

1. The government should support and improve product to gain more
standardization boat in domestic levels and international levels. For domestics level
like Food and Drugs Administrator (FDA), Community Product Standards (CPS) and
at international levels like Halal, and Good Manufacturing Practice (GMP) to build
product accountability. Also, OTOP entrepreneurs should be prepared for higher
standardization such as HACCP, which would better enable to expand distribution to
abroad. Moreover, the government should encourage the training to give knowledge in
the development of styles, design, and technology of containers to make them always

up to date.

2. The government should support with finance or might form a fund for
OTOP entrepreneurs with needs. By the principles even the project was not emphasize
on financial supports but funds were key in working. Had any entrepreneurs shortage
of fund even receiving knowledge or equipped with technology, they were helpless to
improve or to develop their works. Office involved should seek fund or loan with low
interest rate for the entrepreneurs by appropriation as by case. It required coordinating
with Office of SME enterprise, the commercial bank, fund and different organizations

to support funding resources.

3. The government should promote the OTOP products to be known to the
foreigners and promote the distribution of products to foreign countries by selecting
the products to be shown and sold in the occasions such as the occasion that Thailand
is honored to be the host to arrange the international conference. In addition the
government should find more distribution channels domestically and internationally.
In addition, the government should provide opportunity for entrepreneurs to meet
exporters or middleman in trade negotiation, establish the provincial distribution
center for trading, and diversifying to present the entire provincial entrepreneurs, build
accountability to products and bargaining power organize showrooms for distribution
all levels of tambons, districts, and provinces. Publicity should be consistent and
serious to make known and to build good image to the product as well as imprinted

values to consumer more Thai products.
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4. The government should give knowledge and develop human resource or
group members, so that the groups can keep up with the situation and change in
government policy. There should support with personality development, public and
speaking for example, training for the art of speech and social etiquettes, public
relation techniques for selling, efficient selling strategies, especially self-improvement
in order to develop the potential of members to have more roles of presentation and
have equal abilities in the operation.

5. The government should encourage network of collaboration between
entrepreneurs, and between groups. Policy should be set to attract the private sectors to
more participate with entrepreneurs, such as policy of tax extenuation. Networking
drew joint venture, diversifying technology, and knowledge of production, exchanges
of information, increasing distribution channels, strengthening bargaining power and

invigorating entrepreneurs with potentials in better running business.

6. The government should continuously monitor the operation of the project
in order to keep up with the problem conditions and demand of entrepreneurs. The
government should invite the academic institutes or related organization to participate
in this monitoring, for example inviting the local academic institutes in that area to

participate in monitoring the operation of OTOP project.

6.2.3 Recommendations for Tourism

OTOP product development can be connected to tourism by integrating natural
resources, mountain, sea, and waterfall, and so on which are important capitals
provided by the nature into local identity of the community that are used for a living in
order to motivate outside people to come for studying or for cultural tourism. This will
make tourist become impressed with the local wisdom and with the products as well as
enable the development into cultural tourism area. For tourists who prefer
experiencing lifestyles of people in the village to learn local culture and production
process of OTOP products, at present the government implement the development
policy for the village that obtains OTOP products to become a tourist site under the

responsibility of Ministry of Tourism and Sports, Department of Tourism
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Development. Objective of OTOP Tourism Village project is to increase income to the
community producing OTOP products by linking production to tourism. This idea
comes from governmental policy in capacity development of tourism of Thailand and
in value-added to tourism site. Moreover, it also increases the competition ability in
comparison to neighboring countries which is beneficial to economic development at
the bottom level in congruence with the concept of World Tourism Organization
(WTO) with regards to sustainable tourism and poverty alleviation. Sustainable
tourism is perceived as one solution to poverty alleviation in which it can create an
employment and generate more income to the community as well as more widely
establish cooperation and participation of community members from one group to the

others.

6.2.4 Recommendations for further researches

The researcher recommended for improvement the study of Community
Business Performance Achievement: A Case Study of OTOP enterprises for Food
Products for further researches as follower:

1. This was a quantitative research and information referred might not be
complete and covering deeper issues. So, qualitative approaches should be conducted
by interviews or observations of the working process among the OTOP entrepreneurs
for better complete details.

2. An investigation of the OTOP enterprises for Food Products only might not
referable to others OTOP products greatly. So, there should be studies on others
OTOP products greatly such as drinks & beverages, clothing, utensil and souvenirs,
and herbal products for appreciate success and to recognize different problem. They
would be as guide for improving and developing the OTOP project.

3. This research was just only operation of OTOP enterprises for food
products, so the researcher recommended investigating operation of officers, related

organizations, local people, and people involved for more evident information.
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4. There should be a study on development of the process of production
management by relating local wisdom to international marketing management.

5. There should be a survey research on overseas consumers’ attitude and
demand toward OTOP products in order to apply the results to quality product

development for exporting.
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