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ABSTRACT

               This is a quantitative study with the aims to study the level of opinions of police

officers towards the “Police for People” project [a case study from the Metropolitan Police

Division 2.] and to study the factors relating to these opinions. Quota sampling and

convenience sampling were used to select 434 samples.  The study was done during

September 2002 – August 2003.  The statistics of the study were mean, percentage, standard

deviation, T-test and One-way ANOVA.  Also, the relationships were investigated by

Pearson Product Moment Correlation with the statistical significance at the .05 and .01

levels.

               The results reveal that the police officers agree to the project at a  mean of 4.00.

The most important aspects are public relations and participation from people, life and

property security and general services at 29.9%, 21.9% and 15.2% respectively.  They think

that the project will succeed at the average, high and low levels at 63.1%, 15.7% and 9.2%

respectively.  Different personal factors such as  bureaucratic duration, spouse’s income,

educational level, characteristics of work and hometown result in different opinions towards

the project.  The relationship investigation reveals that management factors and environment

factors relate to the opinions of the police officers towards the “Police for People” project

positively with the statistical significance at the 0.01 level.  The sizes of relationships are

0.536 and 0.726 respectively.  The suggestions are for training to increase knowledge and

skill, to apply modern technology, and to redistribute authority in order to cut red tape.

Moreover, They are to improve the activities for the people’s benefits  and to publicize the

operation to the people continuously so that they can be satisfied with the “Police for

People” project of Royal Thai Police.
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บทคัดยอ
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ตํ ารวจเพื่อประชาชน กรณีศึกษา ขาราชการตํ ารวจในสังกัดกองบังคับการตํ ารวจนครบาล 2 กองบัญชาการตํ ารวจ
นครบาล เก็บขอมูลโดยใชแบบสอบถาม เลือกกลุมตัวอยางแตละสถานีโดยวิธีกํ าหนดโควตา (Quota sampling)
และเลือกผูตอบแบบสอบถามแบบความสะดวก (Convenience sampling) จํ านวน 434 คน ระหวาง กันยายน 2545
ถึง สิงหาคม 2546 สถิติที่ใชในการวิเคราะหขอมูล ไดแก คาเฉลี่ย คารอยละ  คาเบี่ยงเบนมาตรฐาน การวิเคราะห
คาเฉลี่ยระหวางตัวแปร 2 กลุม (T-test) และการวิเคราะหความแปรปรวนทางเดียว (One Way Anova) นอกจากนี้
ยังทดสอบความสัมพันธหาคาสัมประสิทธิ์สหสัมพันธแบบเพียรสัน  โดยกํ าหนดระดับนัยสํ าคัญทางสถิติที่ระดับ
.05 และ .01

ผลการวิจัยพบวา ขาราชการตํ ารวจเห็นดวยกับโครงการโดยมีคาเฉลี่ยเทากับ 4.00 ดานที่มีความ
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มีการฝกอบรมเพิ่มความรูและทักษะโดยสรางแรงจูงใจ นํ าเทคโนโลยีสมัยใหมเขามาใช มีการกระจายอํ านาจใน
ดานตาง ๆ เพื่อลดขั้นตอนในการดํ าเนินการ พัฒนาและปรับปรุงกิจกรรมตาง ๆ มุงตอประโยชนสูงสุดของ
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CHAPTER I

INTRODUCTION

1.1 Statements of the Problem

The police station is the most important organization in Royal Thai Police

because it is the strategic organization functioning in saving people’s life and

properties, which is the main mission.  The success and failure of police work depend

mostly on the operation of the police station.  People and society employ the

operation of the police station to indicate the efficiency of police work.  If the

efficiency of the police work can be increased to the police station much, people in

the area who receive the good operation directly will be satisfy and trust the police

more.  In the meantime, the efficient operation of all police stations results in the

good image of Royal Thai Police and the government.  Nevertheless, the operation of

the police station at present has a lot of problems that are difficult to solve soon.  If

we ignore them, these problems will increase more and more and result in the other

problems.  Royal Thai Police then releases the project to develop the Police Station

for People (so-called “Police for People” project).  It appoints that the police stations

all over the country in the Metropolitan Police Bureau, the Provincial Police Region

1-9 and the Central Investigation Bureau must conduct this project in order to bring

about the policy of Royal Thai Police into practice effectively. (Royal Thai Police,

1998)  It also coincides with the government policy and the Thai Constitution in 1997

about the method to revolute the bureaucratic system.

               The project is to improve the operational efficiency in 7 relevant aspects of

70 activities.  It was conducted from 1998 to 2001.  The first year (1998) is the

beginning stage to declare and make an understanding with all police officers and

police stations to conduct the activities that they can do themselves.  The process and

duration to service people are experimented in order to elicit people’s opinion before

announcing as the regulations.  The development period (1999 – 2001) is to develop
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continually and systematically.  It starts from the situation analysis, the appointment

of operation, the declaration, the readiness preparation, the operation and the

evaluation with the indicators that coincide with all activities.  There are also the

revision and improvement of the operational method as well as the other details to be

appropriate to the situation annually.  Based on the evaluation of the operation in

2001, most of the whole 1,296 police stations in the Divisions pass the criteria.  Only

7.8% did not pass the first elimination while in the second elimination, there were

only 4.7% of them which did not pass.  (Report on the Evaluation of the Police for

People Project in 2001, the Office of Planning and Budget, Royal Thai Police)

      As this project is to facilitate the justice and to maintain the security in

people’s life and properties as well as to service people efficiently, conveniently, fast

and fairly, Royal Thai Police appoints all the relevant organization conduct in

accordance with the project in the second period (2002 –2006).  According to the

evaluation in 2002, all the divisions pass the criteria.  However, there are some police

stations that do not pass the criteria.  Based on the evaluation of people’s opinion, all

divisions get the score higher than 70%.  However, some police stations do not pass

the criteria set up by Royal Thai Police.  Some academicians state about the problems

that the police stations that are selected the excellent ones are the same, or they are

the ones with the head who received the award from the other police stations.  It

indicates that the operation of the project only takes place in some heads in the police

stations, which is not distributed to all police stations to work seriously.  The heads of

some sections do not emphasize on the essence of the operation as they lack of the

knowledge in the operation.

           For the operation in the project of the police stations in 2002, there was the

evaluation from the committee in the Division s level twice.  The first was in March

2002, and the second was in 2002.  Comparing the scores from both evaluation, there

were 995 police stations that the score increased while there were 224 police stations

that the score decreased.  In the Metropolitan Police Division s, there were 62 police

stations that the score increased while there were 26 police stations that the score
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decreased. (Report on the Evaluation of the Police for People Project in 2001, the

Office of Planning and Budget, Royal Thai Police)

               It is indicated that since Royal Thai Police appointed all organizations to

conduct the project on 29 January 1998, there are some police stations that do not

pass the criteria of Royal Thai Police.  Based on both evaluation, there are 224 police

stations that the score decreased.  The question is that the problems the academicians

propose are correct or not.  Essentially, how much are the opinions of the feelings of

the police officers considered as the vital information to improve the operation?

Since the police officers are important to indicate the success and failure of the

project, the basic information from their opinions should be considered firstly.  It

does not mean that all the organizations must accord with the policy of Royal Thai

Police that responses the government policy without asking their opinions.  Worradet

Jantasorn (1992) explains about the measurement of success to bring about the policy

into practice that there are several methods.  According to the academicians, there are

3 main methods of measurement of success to bring about the policy into practice.

The first one is to measure the participation of the officials.  If it is high, the success

is high.  If it is low, the success is low, but the failure is high.  In the project, there is

nobody who studies about the opinions of the police officers seriously.  There is only

the study on the opinions and satisfaction of people towards the project.  The

researcher thinks whether the project will be a success or failure depends on the

operation of all police officers essentially.  If all the police officers co-operate, the

operation will be successful.  Therefore, the researcher is interested in how the police

officers think about the project and which factors relate to the opinions of the police

officers in the project.

The Metropolitan Police Bureau is an organization in Royal Thai Police

that appoints all police stations to conduct the project continually.  There are 88

police stations under the Metropolitan Police Division  1-9 with 22,463 police

officers (Metropolitan Police Bureau, 2002).  Because of some limitations of the

study, the researcher cannot elicit the opinions of all the police officers of the

Metropolitan Police bureau.  The researcher then studies about the opinions of the
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police officers towards the project from the ones in the Metropolitan Police Division

2.  In fact, the researcher can choose to study from whichever Division s as their

chain of command and the groups of work of each police station are the same.

However, the Division 2 is selected as all the police stations in the Division  have the

different environmental, economic and social factors.  It can be the representative of

all the Metropolitan Police Division s.

               The Metropolitan Police Division 2 was set up by the 3rd Act of Division of

Royal Thai Police, the Ministry of Interiors in 1997 that improved the Act of the

Division of Royal Thai Police, the Ministry of Interiors in 1996 since 31 May 1997.

The responsible areas are as follows.

               In the north, it is located near Lamlookpa, Pathumthani.

               In the south, it is located near Samsaen Canal, Bangsue district and Payathai

district.

               In the east, it is located near Lamkleepmoo Canal and Lamkwaitai Canal,

Minburi district.

               In the west, it is located near Bangkhaen Canel and Prapa Canel,

Nonthaburi.

               It is responsible for 11 police stations: Bangsue, Suthisarn, Pahonyothin,

Taopoon, Prachachuen, Kokkram, Kannayao, Bangkhen, Saimai, Thungsonghong

and Donmuang.  Moreover, there are also another 2 sections that are the general staff

sub-division and the investigation sub-division.  The entire responsible area is 261.74

square kilometers.  Generally, it is civilized in several aspects: economics, politics

and society.  It can be seen that there are the bureaucratic organizations, skyscrapers,

service areas, residents of VIP people, buildings, commercial zones, villages and

communities in this area.  Therefore, the information of the opinions of the police

officers towards the project should be collected accurately.
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1.2 Objectives of the Study

               1. to study the level of opinions of the police officers towards the “Police for

People” project

               2.  to study the factors relating to the opinions of the police officers towards

the “Police for People” project

1.3 Scope of the Study

               1.  This study on the opinions of the police officers towards the “Police for

People” project focuses on the feelings of the police officers based on their

experience.

               2.  The area of study is in the Metropolitan Police Division 2 that conduct

the project.  There are 11 police stations: Bangsue, Suthisarn, Pahonyothin, Taopoon,

Prachachuen, Kokkram, Kannayao, Bangkhen, Saimai, Thungsonghong and

Donmuang.

               3.  The population of the study comprises the police officers in the

Metropolitan Police Division 2.

               4.  The duration is from September 2002 – August 2003.

1.4 Definitions of Terms

                These definitions are to clarify and decrease the variation in the

understanding of each term in this study.

               Opinions of the police officers towards the “Police for People” project are

the level of feelings and opinions towards the activities in the project, whether they

are high or low.

               Police officers are the ones who have the duties to conduct the 7 aspects of

activities of the project.

               Age is the practical age until the date of answering the questionnaire.
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               Bureaucratic age is the number of bureaucratic years from the first date of

police work until the date of answering the questionnaire.

               Marital status is the legal marital status of the police officers.

               Educational level is the highest educational level from the educational

institute, either before or after starting work.

               Rank is the police rank during the study of the police officers.

               Position is the police position of the police officers during the study.

               Characteristics of work is the police responsibility of the police officers

during the study.

               Salary is the monthly income of the police officers during the study.

               Household income is the total income of the police officers and their

spouses during the study.

               Personnel are the number of actual police officers in the police stations in

the project during the study.

               Budget is the amount of money distributed to the police stations in the

project during the study.

               Material is the equipment that the police stations are provided for the project

during the study.

               Management is any operation to accord with the project.

               Experience and Responsibility are the proficiency from the operation or

observation in the activities of the project.

               Family training is the status that the parents train and teach either directly or

indirectly, so they receive the values and appoint their behaviors.

               Social group is the communication among friends relevant to the operation

of the activities in the project.

               Culture and belief are the traditions and beliefs that have been conducted for

long.  They cause the understanding in the activities in the project.

               Information perception is the perception  and exchange of information  of

the police officers in order to conduct the activities in the project.
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1.5 Variables of the Study

1. Independent variables comprise of:

1.1 Personal Factors

1.1.1 Sex

1.1.2 Age

1.1.3 Bureaucratic age

1.1.4 Marital Status

1.1.5 Spouse’s occupation

1.1.6 Spouse’s income

1.1.7 Educational Level

1.1.8 Rank

1.1.9 Position

1.1.10 Characteristics of work

1.1.11 Household income

1.1.12 Hometown

1.2 Managerial Factors

1.2.1 Personnel

1.2.2 Budget

1.2.3 Material

1.2.4 Management

1.3 Environmental Factors

1.3.1 Experience and responsibility

1.3.2 Family Training

1.3.3 Social group

1.3.4 Culture and belief

1.3.5 Information perception

               2.  Dependent variables are the opinions of the police officers towards the

“Police for People” project.
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1.6 Conceptual Framework

1.7 Hypotheses of the Study

               1.  The personal factors result in the different levels of opinions towards the

“Police for People” project.

               2.  The opinions towards the managerial factors relate to the opinions

towards the “Police for People” project differently.

               3. The opinions towards the environmental factors relate to the opinions

towards the “Police for People” project differently.

1.8 Benefits of the Study

              1.  to know the facts about the levels of opinions of the police officers

towards the “Police for People” project.  It can indicate the success of the operation of

the police station and Royal Thai Police as a whole.

               2.  to know the factors relating to the opinions of the police officers towards

the “Police for People” project.  Then it can be advantageous for the improvement.

               3.  to be advantageous for Royal Thai Police, especially the police stations,

to be the guideline for improvement.

               4.  to be fundamental and advantageous for further studies.

Personal Factors

Managerial
Factors

Environmental
Factors

Opinions of the police
officers towards the “Police
for People” project
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CHAPTER II

LITERATURE REVIEW

               In the study about opinions of police officers towards the “Police for

People” project, the researcher has divided the literature review into 4 parts as

follows.

1. Approaches and theories about opinions

2. Approaches and theories about management

3. “Police for People” project

4. Related researches and document

2.1   Approaches and Theories about Opinions

               Definitions of Opinions

               Opinion is an expression of feeling toward a particular matter.  It deals with

values and attitudes as both are a set of mental series, starting from values that are the

wide series, the attitudes that are narrower, and the opinions that are the narrowest.  It

is to express about something particularly.  It may be caused by the people’s attitudes;

moreover, people’s opinions relate to their personal characteristics.  Some personal

characteristics such as knowledge, experience and interpersonal communication are

the vital factors causing the people or group to have the opinions.  Knowledge that is

the social process from education is fundamental to result in the opinions towards

something.  Attitudes appear in the opinions, which are to decide about something

particularly.  The order from values to attitudes and opinions is to step from the

general matter to the particular one about mental.  The variation starts from the wide

aspect and it is then narrower.  Finally, it is presented into the opinions towards

something.  Opinions depend on the situation, and they are the complicated results of
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various attitudes (Prasert Yamklinfoong, 2509: 31-32 translated from Man and

Society: The Community by Leonard, Broom and Selznick Phillips).

               Maier (1955 : 52) states that opinion is the expression of attitudes and the

interpretation of fact.  It is normally found that when a person has an opinion about

something, he always has the justification to support or protect his opinion.

However, the expression is the result from the opinions.  Besides, some opinions

result from the interpretation.  They depend on the person attitudes towards that thing.

In sum, the opinions indicate the attitudes, and we can know a person’s attitudes from

his opinions only.

               Eagle and Shellgrove (1969 : 593) define opinions that they are the

evaluation judgement or point of view towards some particular things.  Opinions are

influenced by the attitudes.

               Good (1973 : 338) expresses that the opinions mean the beliefs, thoughts or

decisions about something.  It cannot be said whether it is right or wrong.

               Webster (1976 : 997) defines opinions that they are the beliefs relying on

uncertainty.  They can’t be right or wrong.  However, they are about the feeling

evaluation or the prediction towards quality or values of something.

               Oskamp (1977 : 12-13) summarizes that opinions and attitudes have various

definitions, and they are interchangeable.  The difference between the opinions and

attitudes is that most opinions deal with the real situations while the attitudes are

about the person’s taste and characters.

               Kolasa (cited in Winai, 1989 : 11) mentions that opinions are the

performance of a person to consider about a fact.  It is an evaluation of something

from various situations.  Opinions are the performance of a person about a fact also.



Fac. of Grad. Studies, Mahidol Univ.                                                 M.A. (Public Administration)  / 11

               Prasat Laksila (1968 : 398-399) states that people’s opinions are from the

daily social activities, and they are limited by social background, which results in the

response to a situation of a person who has an opinion about it.

               Supattra Supap (1977 : 132) mentions that opinions are the performance of a

person or group of people towards something in utterance or composition.  The

performance must employ the knowledge, experience and interpersonal behaviors to

help consider or evaluate before the performance.  It can be either accepted or denied

by other people.

               Tawee Leramun (1977 : 4) states that opinions are the performance of

feelings on the fact and attitude of a person towards something, which can be a

person, a group or a situation, etc.  Opinions can be either agreement or disagreement

to that thing.

               Dictionary of Social Science (Office of Royal Academicians, 1989 : 246)

defines about opinions as follows.  They mean the consideration that something is

true with a usage of intellect although they cannot always be proved.  They are the

attitudes or predictions about a problem or issue.  Or they are the declaration of the

experts about some problems of the advisees.  The opinions are similar to attitudes

that are explained that the trend that a person learns and becomes the model in

supporting or denying something or some people.

               Nanthawut Noppakun, Pol. Lt. Col. (1990 : 16) summarizes that opinions

are the performance of beliefs of a person towards something or a situation by

utterance and composition.  The experience is the fundamental matter of the

performance, and the emotion and existence in the situations are the incentives.

These opinions can be either right or wrong, or they can be either acceptable or not.

Finally, they can change, depending on the different times and places.

               Thitipong Setthisombat, Pol. Lt. Col. (1996 : 16) defines opinions that they

are the performance of a person towards something, which is resulted from beliefs,
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thoughts and attitudes.  They need knowledge, experience and social group that

influence each person’s opinion.

               Measurement of Opinions

               John Zadroznu Thomas (1959 : 234) states that generally the measurement

of opinions must comprises of 3 elements: person, incentive and response.  It is in the

form of high score or low score.  The measurement of opinions mostly is about

answering the questionnaire or interviewing, and the people answer the questionnaire.

The opinions are the characteristics of each person.  The measurement is then from

motivation and perception.  However, as there are differences in experience and other

factors, the methods of measurement are as follows.

               1.  Projective technique is the measurement by imagination from a picture.

The picture motivates the person to express his opinion, and it can be considered how

a person thinks or feels about it.  It depends on the experience mostly.

               2.  Interview is to ask a person.  It can elicit the information from the past,

present and future.

               3.  Questionnaire is a measurement that wastes less time and money.  The

questionnaire is sent to the target group.  However, its limitation is that the people

answering the questionnaire must be literate.

               4.  Self-report is the measurement employing a person to express his opinion

about something.  The person will explain his feeling based on experience and ability.

               Although the opinions cannot be measured directly as they are the

performance by utterance and composition, the performance can be measured from

the questionnaire, the projective technique, the interview or the self-report.

               Best John (1977 : 169) proposes that the easiest method about an opinion is

to present the percentage of the answers of each statement because it can indicate how

the opinion is and it can be conducted as the measured opinions.

               Prasit Leerapan (1991 : 163) also states that for the appointment of the

answers into 5 levels: strongly agree, agree, uncertain, disagree and strongly disagree,
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the score depends on whether the statement is positive or negative.  The scoring

criteria are as follows.

ScoreChoices

Positive Statement Negative Statement

Strongly agree 5 1

Agree 4 2

Uncertain 3 3

Disagree 2 4

Strongly disagree 1 5

               However, the scoring system is not necessary to use this format (5, 4, 3, 2,

1).  The score can be +2, +1, 0, -1 and –2, and the interpretation is not different.

               Raweewan Chinatrakul (1992 : 92) mentions that Likert’s measurement is

popular to measure the attitudes, opinions, needs, motivation and studying behaviors.

The criteria for constructing the measurement are as follows.

               1.  Write the station as to agree or disagree to cover the things to measure.

The statement should be single, easy and short.  It must not be double negative.

               2.  The statements are brought to the experts to consider whether they are

correct or not, and then correct them.

               3.  The statements are typed into the questionnaire together with the

directions for answering them.

               4.  Decide which scale is used.  For example, the 5-level measurement can

be most, much, average, less, least.

               5.  After the construction, the instrument should be tested whether it is

reliable.

               Factors Influencing Opinions

               Triandis (1971 : 3) states that the opinions of a person can be changeable,

and the causes of the change are as follows.
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1. Perception of new information from people or mass media

2. Self-experience or emotion

3. Being forced to conduct unwillingly or indirectly to the opinions

               Oskamp (1977 : 119-133) mentions that the factors influencing the opinions

are as follows.

               1.  Gene and physiological factors are the first ones that are not generally

mentioned.  The studies reveal that the gene factors influence people’s aggression,

which influences education, attitudes or opinions.  The physiological factors such as

age, sickness and influences from drugs usage can result in opinions and attitudes.

For instance, the conservative people are usually the old.

               2.  Direct personal experience is the status that a person receives the feelings

or opinions from his direct experience.  It is the performance or observation on

something by himself, which results in the opinions or attitudes from the experience.

For example, a baby whose mother feeds it the orange juice will like it as it is sweet,

cool and smells good.  It then has a feeling toward the orange juice after the first

consumption, which is its direct experience.

               3.  Parental influence is a factor in which a person receives from the parents

in the family.  When a person is young, he will be trained in the opinions, the

physical needs responses, awarding and punishment.  The child will receive them

from the family and his experience.

               4.  Group determinants of attitude is the factor considerably influencing the

opinions or attitudes of a person as he has to live in the society.  His opinions or

attitudes will be transferred and forced by the group, either the friends from school, or

the references who can influence him.

               5.  Mass media is the media that a person receives.  The media, either the

newspaper, films, radio or television, can influence a person to have the opinions or

feelings based on the information from the media.

               Kwanjai Samakabutr (1981 : 8) states that a person’s opinions deal with his

person characteristics in which some characteristics such as knowledge, experience

and interpersonal communication are essential to release the opinion of a person or



Fac. of Grad. Studies, Mahidol Univ.                                                 M.A. (Public Administration)  / 15

group.  This is because the knowledge that is a social process from education is the

basic to bring about the opinions towards something particularly.  For the theories

such as Rogers’ Acceptance Theory, the educated samples are likely to perceive

things faster than the uneducated ones.

               Suthipong Saengmanee (1981 : 11) mentions that opinion is the feeling of a

person towards something.  It is performed through the status, belief, knowledge,

experience and environment of other people.  The opinion can be unacceptable by the

other people.

               Furthermore, in the study about opinions, some academicians propose that

the factors influencing the different opinions are as follows (Chatchai Tosintithi, 1986

: 15).

               1.  Parental influence is more than the other factors as the family is the first

social group of a person.

               2.  Related social group and society.  When a person is in a group or society,

he will have the opinions in the same direction as his group, which forces him to learn

directly.

               3.  Culture and tradition.  When a person is influenced by a culture or

tradition, he will behave as the culture or tradition.  He usually has a positive opinion

towards his culture and tradition.

               4.  Education considerably affects opinions as it provides the experience for

a person.

               5.  Mass media such as newspapers, radio and television, etc. mostly

influences the changes of people’s opinions as it builds up the positive and negative

opinions.

               Teeraporn Surattikulom (1986 : 51-54) explains that the people’s opinion is

influenced by a lot of factors.  When he is young, he is influenced by his parents and

relatives.  When he studies, he is influenced by his teachers and friends.  Moreover,

there are also personal influences from mass media such as radio or television.
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               Suppawut Pipatpan (1990 : 11) and Prayoon Ngamleelawongsa (1995 : 13)

summarize about the factors influencing the opinions as follows.

               1.  Personal factors such as education, belief, social status and experience.

               2.  Environmental factors such as parental influences, related group or

society and mass media.

               Foster (cited in Apiwat, 1991 : 8 and Tawatchai, 1997 : 9) summarizes the 2

factors influencing the attitudes or the opinions as follows.

               1.  Experience, opinion or attitude of a person derives from the notice,

familiarity, perception and reading about it.

               2.  Social value.  As each social group has different social values, it can

have the different opinions.

               Sumalee Tananchai (1996 : 10-11) mentions that the performance of opinion

is about the decision of person about something, which is not necessary to be the

same.  It depends on the basics of each person.  The basic factors influencing

opinions are as follows.

               1.  Factors about personal characteristics such as intelligence, ability,

knowledge or education, belief and status.

               2.  Environmental factors and experience of each person that results in

socialization and collection to be a person’s characters such as environment, family,

friends, community, institutes, operational environment, mass media and

interpersonal communication.

2.2  Approaches and Theories about Management

               Scientific Management Theory

               Taylor (cited in Kathryn and David, 1994 : 41) proposes time and motion

study.  It is to spend the time and energy to work the least and to divide the work into

steps in order that the officers can work with their full potential.  The managers must

build up the efficient operation as follows.
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               1.  Appoint the operational method for each person with the criteria that it is

the best method.  Don’t allow each person to work as he likes.

               2.  Select people scientifically, which is selecting the person appropriate to

work.

               3.  Co-operate with the workers to achieve the highest goal.

               4.  Be responsible in planning and appoint work to each worker based on his

aptitude and interest.

               Motivating a worker is a price rate system with the certain time.  The wage

depends on the number of performances.

               In sum, the 12 scientific management principles by Taylor (cited in Banjob,

1980 : 43) are as follows.

               1.  In all management, before working, there must be an understanding and

clear explanation about the objectives.

               2.  How the work will go depends on the common sense.

               3.  Advising the other people must be complete and actual.

               4.  The operational disciplines must be maintained seriously.

               5.  The justice principle is mainly employed to consider about each issue.

               6.  All the operation must be written down.

               7.  Any operation dealing with advantages and disadvantages of a lot of

people must be informed thoroughly.  If it can be informed in advance, it will be

beneficial.

               8.  All operation must be conducted in time.  The postpone must have the

proper reasons.

               9.  The performance must pass the lowest standard as established.

               10.  All operation must be the future standard.

               11.  The lowest standard must be set up to train the other workers.

               12.  The excellent workers should be rewarded promptly.

               Fayol (cited in Banjob, 1980 : 44) collects the information from his

managerial experience.  His principles are as follows.

1. The management functions are as follows.
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1.1 Planning means the manger must plan the operation in the

organization in advance.

1.2  Organizing means the manager must organize the responsibility

structure to be appropriate to the target and resources, which are money, material and

equipment so that the organization can achieve the highest goal.

1.3  Commanding means the manager must consider each issue of the

organization to succeed well.  The commander must be the good model for the people

in the organization and take care of and co-operate with his inferiors closely.  If

something is inappropriate, both the structure and person must be solved.

1.4  Co-ordinating means the manger must co-operate the work of the

organization to conduct appropriately and smoothly, directly to the target without any

confusion.

1.5  Controlling means the manager must control the activities and

people in the organization to conduct in accordance with the plan to achieve the goal

of the organization efficiently.

2. Management principles are as follows.

               Fayol (cited in Kathryn and David, 1994 : 46) appoints the management

principles to be the guideline for the operation as follows.

                      2.1  The massive work must be divided proportionately.

2.2 Appoint the responsibility and authority of each person.

2.3 Appoint the discipline and regulations of most people.

2.4 There must be unity in commanding.  The assignment must not

be duplicated.

2.5 All workers must understand the objectives of the organization.

2.6 The wages and other compensations must be paid fairly.

2.7 The similar aspects of work should be collected in a section.

2.8 The command must be appropriate.

2.9 Facilitate by commanding about each issue clearly.

2.10 Loyalty of the worker is important.

2.11 The workers must have the instant positions.  They do not

change a lot.
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2.12 The creativity to improve the organization is appropriate.

2.13 All the people in the organization must co-operate and help

each other in work.

               It can be seen that Taylor considers only about the work efficiency only

while Fayol’s principles have the visions that can be applied more than Taylor’s.

               The scientific management needs the highest benefits.  It does not consider

about the workers, so it is not appropriate to the bureaucracy as the bureaucracy does

not consider the highest efficiency only, but it must consider about the peace of

people and the security of the nation.  Even though the government loses some

benefits, the bureaucratic work must exist for the national survival.

               Although the scientific management results in the highest quality and

quantity products with the lowest fund, it does not consider about the needs of human

being, so it is so faded and there appears the human relation management.

               Human Relation Management

               It is the new theory that solves the problems of the scientific management

that focuses on the efficiency without a consideration on the workers.  It is stated that

human has feelings and he is the valuable resource.  The important academician of

the human relation management is Mayo.

               Mayo et.al. (cited in Somyot, 1996 : 77-78) experiments about people’s

behaviors which is called Howthorne Experiment.  He finds that:

               1.  The workers are not the materials that can be purchased by money.  They

have feelings, and their morale is really important.

               2.  The operational efficiency does not depend on the good environment

only.   It depends on the good human relation also.

               3.  For the workers especially the ones with the high ranks, the mental

motivation is more important than the money motivation.  They consider their honor

more important than money.

               Mayo’s management theory objects the scientific management, which is the

organization without man, and does not focus on people.  Mayo emphasizes that
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human is valuable resource that is the most important.  The manager must motivate

people to work.  Moreover, he thinks that money is not the only thing human wants,

but human has the mental needs.

               Mayo proposes to improve the human relation in the organization so that the

workers are satisfied with the colleagues, organization, manager and performance.

When they are satisfied, the efficiency will appear.  Mayo thinks that the organization

is a social group relating to each other in the formal and informal relationships, so it

is the model of behaviors, and the managerial problem solution must understand the

problems about human the most.

               The principles of human relations that are necessary to the management in

the organization are as follows (Banjob, 1980 : 199-200).

1. All the inferiors must know how they work.

2. The superiors must be honorable to the inferiors whenever appropriate.

3. The inferiors should always know about the necessary information of

the organization.

4. The good relationship with the colleagues must be built up.

               The scientific management and the human relation principles rely on several

factors.  They are to motivate the workers to work to achieve the goal or the

organization.  The motivation factors are the incentives.  For the scientific

management, money is the incentive to work; meanwhile, for the human relation

principles, it is about satisfaction that the superiors pay interest to the workers and the

praise is motivation.

               Motivation Theory

              Herzberg’s theory (cited in Pannarai, 1986 : 53-54) is the motivation theory

that is acceptable widely among the managers.  This theory mentions that the factors

dealing with the good and bad feelings of people can be divided into 2 types as

follows.

               1.  Hygiene factors i.e. organization policy and management, command,

relationship with the superiors, operational environment, income, relationship with
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the colleagues, personal living, relationship with the inferiors, status and security do

not motivate people to work.  However, it is the necessities to prevent the

dissatisfaction in work.

               2.  Motivation factors are the ones that motivate people positively, and they

are in each person’s thoughts such as success, acceptance, characteristics of work,

responsibility, advancement and self-civilization and the occupation.

               Consequently, the managers should pay attention to the attitudes of the

inferiors in 2 aspects.  Firstly, what causes happiness to the inferiors.  Secondly, what

causes unhappiness.  According to the hypothesis of motivation theory, in the past

people employed money as the incentives.  Later, it was about the improvement of

operational environment in order to increase the products.  Herzberg thinks that this is

not really true.  In fact, the incentive to increase the product is the motivation factors.

               According to the management theory and the motivation theory mentioned

above, several organizations encounter the problems about management in many

aspects.  These problems are such as excessive work, insufficient personnel, lack of

materials and facilities in work, too little salary, strict and complicated rules and

regulations, ignorance of the superiors, and lack of the good relationship with the

colleagues and the related people.  These can be the essential causes that the

management of the organization does not achieve the goal.

               Management Resources

               Management resources of the basic factors in management generally

comprises of men, money, materials and management, which is so-called 4M’s.

Among all the resources, men are considered the most important.

               Nevertheless, management academicians try to expand the scope of

management, and they explain the main factors that are the management resources

more than the first 4 ones that are mentioned.  Prof. George Terry mentions that there

are 6 main management resources i.e. money, men, materials, machines, methods and

markets.  In the meantime, Prof. William T. Greenwood proposes that there should be

at least 7 management resources: men, money, materials, authority, time, will and
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facilities.  He focuses about the essence and necessity of authority and time in

management that in management, either bureaucratic or private, the work cannot be

conducted well if there is not authority.  Likewise, the management cannot succeed

valuably if the time is not set appropriately to the type and characteristic of work.  In

the business administration, the focuses on the management resources are different as

they comprises of men, money, materials, method, market and machine, which is

called 6M’s.

               The education management accepts the 4 factors (4 M’s) as the basic in the

management.  Some managers propose that morale should be added to be the fifth

factor.  However, it is not accepted widely because it is in the person, so it is not

necessary to be separated.  The researcher thinks that in the future, the education

management must consider the 6 M’s seriously as well as the business or industry

management.  Despite of men, money, material and management, labor market and

teaching machine should be considered in order that the instruction can be qualitative.

At present, some kinds of education in some levels consider much about them.

2.3  “Police of People” Project

               The government considerably focuses on the essence of police station

development, so it appoints a group of special committee to improve the work

management and the general management of the police station, according to the

Order of the Bureaucratic Revolution Committee numbered 2/2540 on 26 May 1997.

Pol.Gen. Pornsak Durongkavibulya, Deputy Commissioner – General (Crime

Suppression), acts as the president to study, analyze and propose some suggestions to

improve the management system, the power structure and the general management of

the local and metropolitan police stations.  This is also to study the facts and

problems about servicing people of the police station to improve so that the people

can receive the convenient and fast services.  According to the Regulations of the

Office of Prime Minister on the Bureaucratic Work for People in 1989 and the Act on

the Governmental Bureaucratic Method in 1996, the committee on bureaucratic
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revolution agrees to report the results of the study from the committee on 19 January

1998.

               The problems that bring about the dissatisfaction of people on the operation

either in or out the police station can be summarized as follows.

               1.  The power structure of the police officers in the police station at present

is insufficient to the quantity and quality of work.  It does not coincide with the social

and economic status, which change rapidly.  It obstructs the service to the people of

the police stations.

               2.  The system and method in the police station comprises of several rules

and processes.  They are complicated and take time.  They do not co-operate and

finish at the police station.

               3.  Some people think that the police station is not worthy to use the service,

just in the inevitable case that they cannot omit.  They consider the police officers

authoritative, impolite, looking for benefits and not servicing people.

               4.  People misunderstand that the police officers are responsible to solve the

crime problems, and they are the ones who undergo the service.  They don’t

understand that the crimes are the social dangers that everybody should co-operate to

solve.

               5.  Some people are afraid of the crime danger much, so they lack faith to

the operation efficiency of the police officers.

               6.  Some police officers do not focus on people’s participation and do not

understand that the police station is like people’s property, so they work alone and do

not pay interest to people’s co-operation and support.

               7.  Some police officers lack an understanding and realization in servicing

people.  They behave to the people inappropriately, do not pay attention to the people,

lack of politeness to the people and work slowly.

               8.  Some superiors of the police officers lack of attention to their inferiors,

especially on the problems, fringe benefits and advantages.  Moreover, there lacks the

discipline and behaviors training on the inferiors.

               9.  Most of the police stations are cramped, lack of area and inconvenient for

the operation.  The services to people are separated, not continuous and incomplete in
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one step.  They lack of neatness, beauty and facilities, and there is no area for the

necessary activities.

               10.  The materials for the operation are inadequate, not modern and

improper to work.  Most police stations lack the materials.  Moreover, some

equipment is out of order, and some necessary equipment is not appointed the basic

materials for the police stations.

               The “Police for People” project has the following basic principle of the

operation.

               1.  It supports the people to participate in the policy process and

management, in Royal Thai Police and the police station level.  They can co-operate

in thinking, planning, operating and evaluating in the open system as the police

station is like the social property.

               2.  It improves the roles, values and realization of the police officers from

the “governor” to the “service” based on the support of the government service.  It

provides the opportunity for people to alternate more about the services.

               3.  There is an improvement to complete all processes at the police station if

possible.  This is by upgrading the chief of the police station to be more responsible

and include all the service of the police stations in the same place.  The rules and

regulations are solved to reduce the process.

               4.  There is an appointment to the police station to set up the operational

details, the process and the duration in servicing people.  It must coincide with the

situation, problems, resources and needs of people in the area in order that servicing

the people can be efficient.  Awarding the excellent police station and officer is

promoted.

               5.  The distribution in servicing people and the operation of the police

station to the operation in the area are thorough, based on the strategy, especially on

the crime and drugs prevention.

               6.  The personnel from the other departments in Royal Thai Police that are

not important to the crime prevention and the service are transferred to the police

station as many as possible.  This includes the improvement of the personnel

management system in the police station to be flexible so that the police station
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managers can rotate the officials to work appropriately to the operation of the police

station, especially in the scarcity of the personnel.

               7.  There is an improvement on the annual budget proposal of Royal Thai

Police to be direct to the needs of the police station genuinely.  There is also an

improvement on provision and distribution of the materials and equipment, with an

emphasis on the police station first.

               Furthermore, Royal Thai Police set up the target as 10 principles in

servicing people as follows.

               1.  Standardized.  All police stations must have their own service standard,

both in the police station and outside, in order to be evaluated concretely and to

inform people thoroughly.  The standard must coincide with people’s needs in the

real situation and the resources of the police station.

               2.  Clear.  All police stations must declare the process and duration in

servicing so that the people can check it up about the responsible person, criteria,

method, order and steps that do not causes problems to the government.

               3.  Honest.  The police officers in the police station must be honest, aware of

servicing people and working for people honorably.

               4.  Fast.  Servicing people by the police station must be convenient, fast and

short.  Most processes should be finished at the station under the principle of one-stop

service.

               5.  Fair.  Servicing the people by the police station must be fair.  The police

officers cannot choose to service somebody because of the differences in hometown,

language, sex, age, health, personal status, economic or social status, religion,

training or political belief.

               6.  Efficient.  Servicing the people by the police station must be worthy,

economical, qualitative, advantageous and coincident with people’s needs.

               7.  Helpful.  The police officers in the police stations must welcome and

service people politely, enthusiastically, friendly, attentively and willingly.

               8.  Alternated.  People who undergo the service of the police station may

choose to be serviced from the most convenient police station under the scope that the

laws appoint.
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               9.  Participating.  Servicing people by the police station should provide the

opportunity for people and all police officers to participate in suggesting in order to

know their needs.  Then the methods can be appointed accurately and appropriately to

people’s needs and reality.

               10.  Focusing on public benefits.  The police station is like the property of

the community.  The operational results then should focus on people’s benefits

essentially.

               As the goal of developing the police stations all over the country is the

same, the police station must improve its efficiency in servicing people in 7 aspects as

follows.

1. General service

2. Crime justice

3. Life and property security

4. Traffic management

5. Public relations and participation from people

6. Office and environment development

7. Management and command

               The police station must conduct the activities appropriately to its

responsibilities under its potential to work itself.  Each aspect appoints the following

servicing activities (“Police for People” Project, 1998 : 25).

1. The general service comprises of 8 activities as follows.

               The service must one-stop, and the officials must be provided sufficiently.

Control the operation of the officials who service people, including the operator.

Shorten the general affairs operation so that it is short and easy.  Inform people about

the process and duration in servicing people.  Increase the ability in being informed.

Provide the facilities for people at the police station.  Provide the service center

outside the police station, and survey people’s opinions about the service.
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               2.  The crime justice comprises of 12 activities as follows.

               Provide the interrogation officers to be sufficient and appropriate to

improving the system.  Interrogate appropriately.  Provide the supporting team to

work conveniently and fast.  Increase the interrogation ability of the police officers in

the other fields.  Improve the knowledge, ability and morality of the interrogation

officers.  Use the police science and new technology in the investigation and

interrogation.  Control the operation of the interrogation officers to coincide the rules

and regulations.  Improve and correct the operation about interrogation to be faster

and more convenient.  Control and facilitate the interrogation fully.  Provide the

authority in the temporary release, case command, property return and improvement

of the control both in the completed and uncompleted cases.  Helps the victims and

witnesses.

               3.  The life and property security comprises of 17 activities as follows.

               Improve the observation to apt the area situation.  Train and increase the

ability, and investigate the readiness of the observation officers before working.  The

observation officers should meet the people regularly.  Improve communication,

control and command the observation officers to reach the area the fastest.  Improve

the residence of the observation officer to be ready to catch the criminals.  Set up the

check up point every day.  Prevent crime every year.  Expand the community

relationship all over the area for co-operation and participation.  Improve the

community police system by distributing the officers into the area.  Increase the catch

of the criminal in the important case and the case the affects people’s living.

Investigate the criminal in the old case.  Control and prevent the bad resources

seriously and continuously.  Prevent all the drugs seriously.  Prevent the drugs

problem.  Prevent the crime and disturbance to the tourists.  Prevent the mistakes

about the forest and natural resources.  Improve the data collection of the police

station to be up-dated.

               4.  The traffic control and management comprises of 8 activities.

               Provide the officers to control and manage the traffic in the problematic

area.  Provide the officers to facilitate the traffic.  Facilitate about the fee in the traffic
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case.  Train people about traffic.  Provide the opportunity for people to participate in

solving the traffic problem.  Improve the traffic work to coincide with other works.

Co-operate with the private and state organization, and participate in planning to

solve the traffic problems.

               5.  The public relations and participation from people comprises of 7

activities.

               Provide the public relations officers at the police station.   Implant the

realization to public relations to all police officers.  Transfer the regulations to the

police officers regularly.  Broaden the information about the mission and operation of

the police station.  Do the public relations in the area, and gather the idea and

problems of people.  Organize a conference, a meeting or an exhibition about police

work.

               6.  The improvement of the office and the environment comprises of 7

activities.

               Make up the cutboard that shows out the location and boundary of the police

station.  Make the main plan on the police station area.  Organize the area at the

police station to be proper to the work.  Organize the area around the police station to

be appropriate to service people.  Organize the property and car proportionately.

Make a plan about the area organization, chain of command and the others.  Maintain

the neatness and cleanness.

               7.  The management and command comprises of 11 activities.

               Behave as the good sample to the inferiors.  Take care of the inferiors

closely.  Take care of the compensations and benefits.  Provide the fringe benefits in

all aspects.  Train and improve the ideal and discipline.  Force the police officers to

dress the uniform at the police station.  Organize a meeting to explain all police

officers.  Organize a meeting to guide the operation regularly.  Support physical

activities and sports competition.  Evaluate the operation monthly.  Support the

excellent police officers, and punish the ones who behave improperly or illegally.
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               As this project is to facilitate justice, maintain people’s security and service

people efficiently, fast, conveniently and fairly, Royal Thai Police appoints all

relevant organizations to conduct the project in the second period (2002 –2006).

Based on the evaluation of the operation of the project in 2002, all metropolitan

police bureau and provincial police regions pass the standard.  However, considering

each police station, there are some that do not pass the standard.  Moreover, from the

evaluation on people’s opinions all over the country, all metropolitan police bureau

and provincial police regions receive the score higher than 70%.  However, some

police stations do not pass the standard set up by Royal Thai Police.  Some

academicians proposes about the problems that the excellent police stations in each

year are the same, or the chief of the police station used to receive an award from the

other police stations.  It indicates that that in the operation of the project, only some

groups of the superiors take part.  The work is not distributed to all police officers

thoroughly.  Moreover, some superiors do not pay attention to the project as they lack

of knowledge and understanding in the project.

               For the operation of the project in 2002, there is an evaluation from the

committee the first in March 2002 and the second in 2002.  The comparison between

the scores in both evaluations shows out that there are 995 police stations whose

scores increase.  Meanwhile, there are 224 stations whose scores decrease.  For the

metropolitan police stations, there are 62 police stations whose scores increase.

Meanwhile, there are 26 stations whose scores decrease (Report on Evaluation the

“Police for People” Project in 2002, The Plan and Budget Office, Royal Thai Police).

               It is obvious that since Royal Thai Police commanded all organizations to

operate the project on 29 January 1998, there are some police stations that do not pass

the criteria of Royal Thai Police.  Moreover, the results on an evaluation from the

committee the first in March 2002 and the second in 2002 and the comparison

between the scores in both evaluations show out that there are 224 stations whose

scores decrease.  The researcher thinks that whether the project will succeed or fail

depends on the operation of all police officers.  If they co-operate with one another,

the operation of the project can be successful.
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2.4  Related Researches

               Suthichai Preeyayot (1975 : 48) studies about the opinions of the

administrators in the mixed high schools about the agricultural study.  He finds that

the position does not relate to opinions, and the bureaucratic duration relates to the

opinions a little.

               Supap Kitprayoon (1977 : 234) studies about the opinions of the central

Department of Secondary Education towards the position promotion exam of the

teachers.  He finds that the exam experience, age and education relates to the

opinions.

               Supattra Klaikoom (1979 : 207) studies about the opinions of the social

science teachers towards the political participation in the democracy.  She finds that

the gender and teaching experience do not relate to opinions, but the education relates

to the opinions.

               Siriporn Lertsomboon (1980 : 31) studies about the opinions of the teachers

in the cadet academic school, the air force academic school and the navy academic

school towards the population problems.  She finds that the gender, age and the

education does not relate to the opinions. However, the marital status relates to the

opinions.

               Wichit Thongbuaban (1981 : 49) studies about the opinions of the teachers

in the teacher institutes in Bangkok towards the usage of political freedom of the

students.  He finds that the teachers with the different age and education result in the

different opinions towards the usage of political freedom of the students with the

statistical significance.

               Kwanjai Samakkabutra (1981 : 41) studies about the factors relating to the

opinions of the officers in the mobile development section, the central facilitation

department towards the voluntary work of the students during 1978-1983.  She finds
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that the officers with a Bachelor’s degree and higher experience will have a positive

idea about the work.

               Samart Chantasoon (1981 : 80-81) studies about the opinions of the teachers

in the secondary education department towards the co-operative activities in the

school.  He finds that the age, bureaucratic duration, marital status and number of

family members do not relate to opinions, but the participation in the activity relates

to the opinions.

               Kamon Rojjanapan, Pol. Lt. Col. (1982 : 67-71) studies about the opinions

of the members of parliament towards the Act on Pistols.  He finds that the age,

hometown, number of times being the member and education relate to the opinions.

However, the previous occupation, the part-time job, the membership duration, the

pistol holding and the pistol license do not relate to the opinions.

               Chalermpon Polwan (1984 : 48-49) studies about the opinions of the

officials towards the mobile district service organization.  He finds that the age,

education, and workplace relate to opinions, but the hometown, the marital status and

the number of time participating in the project do not relate to the opinions.

               Sumalee Tananchai (1996) studies about the opinions of the behavioral

control officials toward the operation of the female behavioral control officials.  She

finds that the officials with the different ages, hometowns, bureaucratic duration and

positions result in the operation of the female officials indifferently.  However, the

officials with the different genders, fields of study and beliefs in feminism result in

the opinions towards the operation differently.

               Sayan Krasaisaen (1996) studies about the opinions of the police officials

towards the community relationship activities in the Provincial Police Region 4,

according to the 2nd police main plan (1992-1996).  He finds that the officials with the

different ages, education, bureaucratic duration and being an official in the

community relationships activities, size of police station and the understanding in the
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operation result in the different opinions towards the community relationships

activities without any statistical significance.

               Tawatchai Nakrit (1997) studies about the opinions of the police officials

towards the promotion: a case study from the Provincial Police Region 1.  He finds

that the officials with the different ages and educational institutes result in the

different opinions towards the promotion at the statistical significance at the .05 level.

The police officers with the different education, incomes, families, positions, duration

of holding the position and bureaucratic duration do not result in the different

opinions towards the promotion with the statistical significance at the .05 level.

               Seksan Wattanapong (1999) studies about the opinions towards the co-

operation problems between the highway police officials and the local police officials

in the highway 34 area (Bangna-Bangpakong).  He finds that the officials with the

different educational level, salary, readiness of equipment, communication and

understanding in the policy result in the different opinions towards the problems.  The

police officers with the different ages, bureaucratic duration, duration in the area and

illegal operation do not result in the different opinions towards the problems.

               Suthipong Saengmanee (1999 : 42) studies about the opinions of the local

leaders towards the operation of the developers in 3 southern provinces.  He finds that

the position, religions, age and educational level do not relate to the opinions.

However, the communication with the developers relates to the opinions.

               In the general view of related literature, the study on the opinions of the

police officers towards the “Police for People” project is about studying the police

officers’ opinions towards 7 aspects of activities: general service, crime justice,

people’s life and property security, traffic control and management, public relations

and participation from people, improvement of the office and environment and

administration and command.  The measurement of opinions then mean the reflection

of feeling of the police officers on how they feel towards the project.  They can

evaluate as follows: strongly agree, agree, uncertain, disagree and strongly disagree.
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The feeling is finalized after their evaluation.  The factors relating to the opinions of

the police officers towards the project can be divided into 3 groups.

               1.  Personal factors i.e. gender, age, bureaucratic duration, marital status,

spouse’s occupation, spouse’s income, education, rank, position, characteristics of

work, household income and hometown.

               2.  Managerial factors i.e. personnel, budget, materials and management.

               3.  Environmental factors i.e. experience and responsibility, family training,

friend and society, culture and belief and informational perception.
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CHAPTER III

RESEARCH METHODOLOGY

               The study about the opinions of the police officers towards the “Police for

People” project is a survey research comprising of the documentary survey from

books, articles, magazines, theses and researches.  Then it is a field survey in which

the data are collected via a questionnaire.  The population is the metropolitan police

officers in the Metropolitan Police Division 2.  Then the data are analyzed to

summarize the study.  This chapter comprises of 5 parts as follows.

1. Population and samples

2. Research instrument

3. Instrument construction: content validity, pre-test, reliability of the

questionnaire

4. Data collection

5. Data analysis

3.1   Population and Samples

               Population

               The population of this study is the metropolitan police officers in the

Metropolitan Police Division 2 in 11 police stations: Prachachuen, Suthisarn,

Bangsue, Saimai, Donmuang, Kannayao, Bangkhen, Pahonyothin, Kokkram,

Thungsonghong and Taopoon.  There are 2,771 police officers, 438 of which hold the

higher rank and 2,333 of which hold the lower rank from the data on 7 September

2001 (General Staff Sub-Division, Metropolitan Police Division 2, 2001).  As there

are too many populations, some samples are selected in this study.
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               Sampling

               The Metropolitan Police Division 2 is selected for the study because the area

is in the downtown and the suburbs.  The economical growth, the population,

business and people’s way of life are different.

               In this study, the researcher employs the systematic sampling method by

selecting the samples from 11 police stations in the Metropolitan Police Division 2.

The samples are selected by quota sampling method and convenience sampling

methods.

Table 1.  Population and Samples

No. Metropolitan Police Station Population Samples

1

2

3

4

5

6

7

8

9

10

11

Prachachuen

Suthisarn

Bangsue

Saimai

Donmuang

Kannayao

Bangkhaen

Pahonyothin

Kokkram

Thungsonghong

Taopoon

241

226

387

140

313

209

288

295

191

266

215

39

37

50

28

49

30

45

50

39

35

32

Total 2771 434

               The size of samples is calculated appropriately by Taro Yamane’s formula

at the statistical significance at the 0.05 level.  The size of samples is 349 as

calculated from this formula.
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n =
21 Ne

N
+

               when       n is  the size of samples

N is  the number of population

e         is  the statistical significance (in this study, 0.05)

   n =                  2,771

1 + 2,771(0.05)2

                                                   =  349

               Therefore, the size of population is at least 349.

               As the researcher selects 434 samples from each police station by quota

sampling and convenience sampling, it is more than the size of samples by Yamane’s

formula.  Therefore, the data can be studied further.

3.2  Research Instrument

               In this study, the questionnaire is employed as measure the variables from

the literature review.  Likert scale is also employed, and the questionnaire comprises

of 4 parts as follows.

               Part 1 is the questions about personal factors such as gender, age,

bureaucratic duration, marital status, spouse’s occupation, spouse’s income,

educational level, rank, position, characteristics of work, household income and

hometown.

               Part 2 is about the management factors such as personnel, budget, materials

and management.
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               Part 3 is about the environment factors i.e. experience and responsibility,

family training, friend and society, culture and belief and informational perception.

               Part 4 is about the opinions towards the “Police for People” project in which

the questions are divided into these aspects.

1. General service

2. Crime justice

3. Life and property security

4. Traffic control and management

5. Public relations and participation from people

6. Improvement of office and environment

7. Management and command

               Questions in Part 2-4 are the ones by Likert’s scale.

               Questions in Part 2 and 3 contain both positive and negative statements.

The scale is divided into 5 level as follows.

Positive Statement Negative Statement

Strongly Agree 5 1

Agree 4 2

Uncertain 3 3

Disagree 2 4

Strongly Disagree 1 5

               The score is used to explain the level of problems in the operation of the

police officers in the Metropolitan Police Division 2 in order to classify them into

different groups.

               The evaluation criteria employ this one (Sukhothaithammathirat University,

1999 : 110).

               Wideness  =       Max  -  Min

                                                                Number

=           5  -  1

                 5

=            0.80
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               Consequently the average criteria of the opinions of the police officers

towards the “Police for People” project can be as follows.

               Means of 4.21-5.00 means strongly agree

               Means of 3.41-4.20 means agree

               Means of 2.61-3.40 means uncertain

               Means of 1.81-2.60 means disagree

               Means of 1.00-1.80 means strongly disagree

               Part 4  is the suggestions about the operation of the police officers towards

the “Police for People” project.  The question is open-ended.

3.3  Instrument Construction

               The research instrument is a questionnaire constructed by the researcher

based on the objectives of the study.  The details of construction are as follows.

               1.  The researcher searches for the documents about the study from texts and

researches.

               2.  The data and approach is summarized to set up the content and scope of

questionnaire in Likert’s scale in order to cover all contents.  The questionnaire

comprises of 5 parts as mentioned.

               3.  The questionnaire is presented to the experts to check up its content

validity, language and usage, and statement.  After that it is improved appropriately.

The content validity can indicate whether the questionnaire contains the content that

represent the variable, or whether the content covers the objectives and problems of

the study (Pornpen Petchsuksiri, 1988 : 18-19).

               4.  After that, the questionnaire is pre-tested with 30 police officers in the

other police stations who are not the samples.  They are similar to the samples of the

study.

               5.  The reliability tested in each aspect and the whole questionnaire with

SPSS for Windows in order to analyze Cronbach’s Coefficient Alpha.  The reliability

of this questionnaire is as follows.
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6. Opinions towards the management factors equal .7034.

7. Opinions towards the environment factors equal .8124.

8. Opinions towards the “Police for People” project equal .8962.

9. The reliability of the whole questionnaire is .9215.

3.4  Data Collection

               The researcher travels to the police stations in the Metropolitan Police

Division 2 and asks for the co-operation from the police officers in answering the

questionnaire and returning to the researcher.  This process spends 3 months.

               In data, collection, the questionnaire is handed in the samples by these

methods.

               1.  The researcher writes a letter to the chief of the Metropolitan Police

Division 2 and the police stations in the Metropolitan Police division 2 to ask for an

approval to collect the data.

               2.  The researcher contacts the police stations in the Metropolitan Police

Division 2 to appoint the time and place in data collection.

               3.  The researcher collects the data by himself.

3.5  Data Analysis

               Grouping the independent variables i.e. gender, age, bureaucratic duration,

marital status, spouse’s occupation, spouse’s income, educational level, rank,

position, characteristics of work, household income and hometown employs the

means of these independent variables.  If it is lower than the means, it is “low”.  If it

is higher than the means, it is “high”.  The data from all the questionnaire are encoded

and analyzed by SPSS/PC+.
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               Statistics for data analysis

               1.  Percentage is used to analyze the general data of the population and

report the study.

               2.  Mean and standard deviation are used and analyze an explain the level of

problems in the operation.

                                   X =  ∑x

  n

  when                         X         is the means

             ∑x is the total score

              n is the number of population

S.D.    =
)1(

)( 22

−

−∑ ∑
nn

xxn

               When S.D.     is standard deviation

∑ 2X     is the total score

∑ 2)( X  is the total score to the power of two

  n     is the number of population

               The reliablity of the questionnaire is calculated by Cronbach’s Coefficient

Alpha (Choosri Wongrattana, 1980 : 98-99).

α = N {1  -  ∑Si 2 }

          N – 1          St 
2

when α Is the reliability of the questionnaire

N is the number of questions

∑Si 2     is the total score of variance for each item

St 
2 is the total variance of the whole questionnaire
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               3.  T-test is used to investigate the hypothesis to compare the means of

independent variables with 2 groups of population  (Choosri Wongrattana, 1998 :

165).

t    =   

2

2
2

1

2
1

21

n
s

n
s

xx

−

−
~   d.f.

when t        is the statistics

1x is the means of the first samples

2x is the means of the second samples
2
1S    is the variance of the first samples
2
2S    is the variance of the second samples

1n   is the size of the first samples

2n is the size of the second samples

d.f. is the degree of freedom = n-2

               4.  One Way Analysis of Variance is used to investigate the differences of

means of the independent variables with more than 2 groups of samples (Kallaya

Wanitbancha, 1996 : 145).

       F    =    
W

b

MS
MS

when F is the F-distribution

bMS is the variance between groups

wMS is the variance within the group

               In case of the difference with the statistical significance, the difference is

investigated ant the 0.05 level of statistical significance, or the reliability is 95%.  The

least significant difference (LSD) is used to compare the means of the population

(Kallaya  Wanitbancha, 2001 : 333).
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LSD =   
21

α
−t ; kn MSE

n−
1

2

when n1  ≠    n1

r    =   n – k

LSD is  the least significant difference for group I and j of

population

MSE is the mean square error from the variance analysis

table

K is the number of samples

N is the whole samples

α Is the reliablity

               5.  The correlation is used to investigate the hypotheses and analyze the

coefficient in order to calculate the linear relationships between 2 variables.  Pearson

Product Moment Correlation is as follows (Chusri Wongrattana, 2001 : 314).

rxy =         N∑ Xi Yi - ∑  Xi ∑ Yi

                          ])(][)([ 2222 ∑∑ ∑ −∑− iiii YYNXXN

when rxy is  validity

X is the score of each question of each sample

Y is the total score of each sample

N is the number of samples

∑ Is the total score

               The score of relationship is called the correlation coefficient, which is

between +1 and –1.  It can indicate whether both variables relate to each other.  The

criteria are as follows.

               5.1  If the correlation coefficient is 0, both variables are independent from

each other.
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               5.2  If the correlation coefficient is 1 or –1, both variables relate to each

other perfectly.

               5.3  The sign in front of the coefficient correlation indicates whether both

variables relate to each other in the same direction.

5.4  The level of relationship is considered from the r as follows.

Correlation coefficient (r) Relationship

0.00 No relationship

Lower than 0.30 Low

0.30-0.69 Average

0.70 – 0.89 High

0.90 or more Very high

Source: Wirat. 1992

5.5   In this study, the statistical significance is at the 0.05 level.

                        The study about the opinions of the police officers towards the “Police

for People” project covers the research methodology which focuses on survey

research, population and sampling.  The population of the study is the police officers

in the Metropolitan Police Division 2.  The sampling is by the quota sampling

method.  The questionnaire is the instrument, which is tested and found that the

reliability is 0.9215.  It can be considered at the high level.  In collecting the data, the

questionnaire is the main, added with the literature review.  Finally, the data analysis

is by SPSS/PC+ program.  The results of the data analysis are indicated in chapter 4

and 5.
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CHAPTER IV

RESULTS

               In the presentation of the data analysis about the opinions of the police

officers towards the “Police for People” project in order to study about the opinion

and the factors relating to the opinions of the police officers, the researcher has

divided the analysis into 4 parts.  In order to make an understanding, the signals for

the data analysis are as follows.

               N        is the size of population

               X   is the means
               S.D.    is the standard deviation

               t         is t-distribution

               F         is F-distribution

               d.f.      is  Degree of freedom

               rxy        is Pearson’s Product Moment Correlation

               Yi         is Correlation

               *          is  statistical significance at the 0.05 level

               **        is statistical significance at the 0.01 level

4.1  Data Analysis Presentation

              In the data analysis presentation and its interpretation, the researcher has

presented the results in tables with the explanation in the followings parts.

               Part 1 is the analysis of personal factors of the samples classified by

gender, age, bureaucratic duration, marital status, spouse’s occupation, spouse’s

income, educational level, rank, position, characteristics of work, household

income and hometown.
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               Part 2 is the analysis of the opinions towards the management factors.

               Part 3 is the analysis of the opinions towards the environment factors.

               Part 4 is the analysis of the “Police for People” project classified by

general service, crime justice, life and property security, traffic control and

management, public relations and participation from people, office and

environment improvement and management and command.

               Part 5 is the investigation of the hypotheses whether the personal

variables result in the differences in the opinion of the police officers towards the

““Police for People” project and whether the management and environment factors

relate to the opinion of the police officers towards the ““Police for People” project.

Part 1 :  the analysis of personal factors of the samples classified by gender,

   age, bureaucratic duration, marital status, spouse’s occupation,

   spouse’s income, educational level, rank, position, characteristics of

   work, household income and hometown

4.1.1  Personal Factors

Table 2  Gender

Gender Number Percentage

Male 400 92.5

Female 34 7.8

Total 434 100.0

               In this study, the researcher divides the characteristics of the samples by

personal factors: gender, age, bureaucratic duration, marital status,  spouse’s

occupation, spouse’s income, educational level, rank, position, characteristics of

work, household income and hometown.  It is found from table 2 that of all 434

samples, there are 92.5% of them who are males, and 7.8% of them who are

females.
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Table 3  Age

Age Number Percentage

20-30 years 55 12.7

31-35 years 174 40.1

36-40 years 102 23.5

41-50 years 86 19.8

More than 50 years 17 3.9

Total 434 100.0

               Considering the age, the samples are between 31 and 35 years the most

(40.1%).  They are followed by the ones who are between 36 and 40 years and the

ones who are between 41 and 50 years (23.5% and 19.8% respectively).

Table 4  Bureaucratic Duration

Bureaucratic Duration Number Percentage

Less than 5 years 17 3.9

6-10 years 152 35.0

11-15 years 132 30.4

16-20 years 54 12.4

More than 20 years 79 18.2

Total 434 100.0

               Considering the bureaucratic duration, the samples are between 6 and 10

years the most (35.0%).  They are followed by the ones who are between 11 and 15

years and the ones who are more than 20 years (30.4% and 18.2% respectively).
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Table 5  Marital Status

Marital Status Number Percentage

Single 112 25.8

Married 306 70.5

Divorced 11 2.5

Widowed 5 1.2

Total 434 100.0

               Considering the marital status, the samples are married the most (70.5%).

They are followed by the ones who are single and the ones who are divorced

(25.8% and 2.5% respectively).

Table 6  Spouse’s Occupation

Spouse’s Occupation Number Percentage

Governmental official 108 24.9

Public Utilities 6 1.4

Private Section 41 9.4

Own a Business 27 6.2

Merchant 31 7.1

Employee 30 6.9

Unemployed 191 44.1

Total 434 100.0

               Considering the spouse’s occupation, the samples’ spouses are

unemployed (housewife) the most (44.1%).  They are followed by the ones who are

governmental officials and the ones who are in private section (24.9% and 9.4%

respectively).
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Table 7  Spouse’s Income

Spouse’s income Number Percentage

Less than 10,000 baht 245 56.5

10,001 – 15,000 baht 93 21.4

15,001 – 20,000 baht 72 16.6

More than 20,001 baht 24 5.5

Total 434 100.0

             Considering the spouse’s income, the samples’ spouses earn less than

10,000 baht the most (56.5%).  They are followed by the ones who earn between

10,001 and 15,000 baht and the ones who earn between 15,001 and 20,000 baht

(21.4% and 16.6% respectively).

Table 8  Educational Level

Educational Level Number Percentage

Junior High School/

Vocational Certificate

75 17.3

Senior High School/

Higher Vocational

Certificate

160 36.9

Bachelor’s degree 162 37.3

Master’s degree 37 8.5

Total 434 100.0

               Considering the educational level, the samples hold a Bachelor’s degree

the most (37.3%).  They are followed by the ones who hold a senior high school or

higher vocational certificate and the ones who hold a junior high school or

vocational certificate (36.9% and 17.3% respectively).
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Table 9  Rank

Rank Number Percentage

Police Senior Sergeant

Major or lower

341 78.6

Police Sub-Lieutenant  –

Police Captain

52 12.0

Police Major - Police

Lieutenant Colonel

41 9.4

Total 434 100.0

               Considering the rank, the samples are a Police Senior Sergeant Major or

lower the most (78.6%).  They are followed by the ones who  are Police Sub

Lieutenant – Police Captain and the ones who are Police Major - Police Lieutenant

Colonel (12.0% and 9.4% respectively).

Table 10  Position

Position Number Percentage

Squad leader 341 78.6

Sub - Inspector 47 10.8

Inspector 31 7.1

Deputy Superintendent 15 3.5

Total 434 100.0

               Considering the position, the samples are the Squad leader the most

(78.6%).  They are followed by the ones who are Sub - Inspector and the ones who

are Inspector  (10.8% and 7.1% respectively).



Komsant  Ruamsanit                                                                                                         Research / 50

Table 11 Characteristics of Work

Characteristics of Work Number Percentage

Suppression 234 53.9

Inquiry 62 14.3

Investigation 39 9.0

Traffic 32 7.3

Administration 67 15.4

Total 434 100.0

               Considering the characteristics of work, the samples are in the

Suppression the most (53.9%).  They are followed by the ones who are in the

Administration and the ones who are in the Inquiry (15.4% and 14.3%

respectively).

Table 12  Household Income

Household Income Number Percentage

Less than 10,000 baht 162 37.3

10,001 – 15,000 baht 174 40.1

15,001 – 20,000 baht 78 18.0

More than 20,001 baht 20 4.6

Total 434 100.0

               Considering the household income, the samples earn between 10,001 and

15,000 baht the most (40.1%).  They are followed by the ones who earn less than

10,000 baht and the ones who earn between 15,001 and 20,000 baht (37.3% and

18.0% respectively).
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Table 13  Hometown

Hometown Number Percentage

Bangkok 57 13.1

North 62 14.3

South 28 6.5

East 34 7.8

Center 136 31.3

North-east 117 27.0

Total 434 100.0

               Considering the hometown, the samples are from the central region the

most (31.3%).  They are followed by the ones who are from the northeastern region

and the ones who are from the northern region (27.0% and 14.3% respectively).

Part 2  Data Analysis on the Management Factors

Table 14  Means and Standard Deviation about the Management Factors

Level of OpinionsManagement Factors

X S.D. Interpret

The Office of Royal Thai Police transfers the personnel

from the other organizations that are less important to the

police stations.

3.98 .90 Agree

There are sufficient personnel in all characteristics of

work at the police stations.

2.50 1.15 Disagree

The police officers can service people at the police

station efficiently.

3.52 .80 Agree

There is an improvement on the realization of the police

officers from the governor to the servicer.

3.93 .69 Agree
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Table 14  Means and Standard Deviation about the Management Factors (Conts).

Level of OpinionsManagement Factors

X S.D. Interpret

The appointment of the personnel management to the

chief of the police station can rotate the police officer to

work appropriately.

3.87 .78 Agree

There is an improvement on the fiscal budget to accord

the needs of the police stations.

3.90 .96 Agree

The budget provided to the police station is sufficient. 2.66 1.19 Uncertain

There is an improvement on the provision of materials

and equipment with an emphasis on the police station the

first.

3.84 1.04 Agree

The police station is provided sufficient materials and

equipment.

2.49 1.18 Disagree

               From the table, it is found that the level of opinions towards the

management factors of the “Police for People” project is agree.  That Royal Thai

Police transfers the personnel from the other organizations that are less important to

the police stations, that there is an improvement on the realization of the police

officers from the governor to the servicer and that there is an improvement on the

fiscal budget to accord the needs of the police stations have the means of 3.98, 3.93

and 3.90 respectively.
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Part 3  Data Analysis on the Environment Factors

Table 15  Means and Standard Deviation about the Environment Factors

Level of OpinionsEnvironment Factors

X S.D. Interpret

Your experience and responsibility result in the

efficiency of the operation of the “Police for People”

project.

4.02 .71 Agree

Your knowledge results in the efficiency of the operation

of the “Police for People” project.

3.97 .68 Agree

Your family training results in the efficiency of the

operation of the “Police for People” project.

3.96 .70 Agree

Your family results in the efficiency of the operation of

the “Police for People” project.

4.10 .72 Agree

The person or group of person in your society results in

the efficiency of the operation of the “Police for People”

project.

3.97 .74 Agree

The police officers’ culture and beliefs result in the

efficiency of the operation of the “Police for People”

project.

3.91 .80 Agree

The police’s officers values and faith result in the

efficiency of the operation of the “Police for People”

project.

3.92 .79 Agree

The organizational atmosphere results in the efficiency of

the operation of the “Police for People” project.

4.03 .76 Agree

The information from mass media results in the

efficiency of the operation of the “Police for People”

project.

3.94 .82 Agree

The information from your superiors results in the

efficiency of the operation of the “Police for People”

project.

3.90 .80 Agree
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               From the table, it is found that the level of opinions towards the

environment factors of the “Police for People” project is agree.  That your family

results in the efficiency of the operation of the “Police for People” project, that the

organizational atmosphere results in the efficiency of the operation of the “Police

for People” project and that your experience and responsibility result in the

efficiency of the operation of the “Police for People” project have the means of

4.10, 4.03 and 4.02 respectively.

Part 4  Data Analysis on the opinions towards the “Police for People” project

Table 16  Means and Standard Deviation about the “Police for People” project

Level of OpinionsFactors

X S.D. Interpret

General Services

The conduction of the project makes people satisfied in

the operation of the police officers.

3.92 .74 Agree

The conduction of the project has the clearer and more

concrete standard in servicing people.

3.99 .69 Agree

The conduction of the project helps people to be served

faster and more convenient.

4.04 .68 Agree

Crime Justice

People receive more justice from the police officers. 3.86 .82 Agree

The conduction of the project helps people be serviced

more fairly.

3.77 .81 Agree

The conduction of the project helps people evaluate the

operation of the police officer more easily.

3.90 .74 Agree

The conduction of the project helps the police officers

work more honest.

3.77 .83 Agree
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Table 16  Means and Standard Deviation about the “Police for People” project

     (Cont).

Level of OpinionsFactors

X S.D. Interpret

Life and Property Security

The conduction of the project helps people to be more

secured in life and property.

3.82 .75 Agree

The conduction of the project increases the efficiency in

the operation of the investigation.

3.83 .77 Agree

The conduction of the projects increases the efficiency in

communication and command the police officers to the

place faster.

3.87 .77 Agree

The conduction of the projects increases the efficiency in

catching the criminal of the police officers better.

3.78 .79 Agree

The conduction of the project increases the efficiency in

catching the illegal person better.

3.76 .83 Agree

The conduction of the project helps increase the

efficiency in preventing the drugs better.

3.88 .73 Agree

Traffic Control and Management

The conduction of the project helps people to be more

convenient in using the road.

3.79 .80 Agree

The conduction of the project makes the traffic laws

more productive.

3.87 .74 Agree

The conduction of the project increases the efficiency in

the traffic management.

3.77 .77 Agree

The conduction of the project increases the co-operation

between the police officers and the governmental offices

and private sections in planning to solve the traffic

problems.

3.85 .75 Agree
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Table 16  Means and Standard Deviation about the “Police for People” project

                 (Cont).

Level of OpinionsFactors

X S.D. Interpret

Public Relations and Participation from People

The conduction of the project makes the police officers

behave to the people more politely and enthusiastically.

3.95 .70 Agree

The conduction of the project can respond more people’s

needs.

3.91 .71 Agree

The conduction of the project makes the people inform

the illegal operation more.

3.93 .70 Agree

The conduction of the project makes the people co-

operate with the operation of the police officers more.

3.90 .75 Agree

The conduction of the project makes the people

understand the roles of the police officers more.

3.94 .70 Agree

Improvement of Office and Environment

The conduction of the project makes the police station

neater.

4.01 .66 Agree

The conduction of the project makes the environment in

the police station better.

3.99 .66 Agree

The conduction of the project makes the police station

more beautiful.

3.96 .71 Agree

The conduction of the project makes the office more

proportionate and convenient to service people.

3.99 .68 Agree

The conduction of the project makes the police officers

pay more attention to the neatness of the office.

3.92 .69 Agree
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Table 16  Means and Standard Deviation about the “Police for People” project

                 (Cont).

Level of OpinionsFactors

X S.D. Interpret

Management and Command

The conduction of the project make the superiors pay

more attention to their inferiors.

3.56 .93 Agree

The conduction of the project makes the fringe benefits

and living of the police officers better.

3.44 1.01 Agree

The conduction of the project makes the police officers

behave better.

3.69 .83 Agree

The conduction of the project makes the operation of the

police officers better.

3.78 .77 Agree

Summary

You understand the “Police for People” project well. 3.81 .75 Agree

You agree to the operation of this project. 4.00 .71 Agree

               From the table, it is found that the level of opinions towards the “Police

for People” project is as follows. Regarding the general service, the level of

opinions at the agree level is that the conduction of the project helps people to be

served faster and more convenient, that the conduction of the project has the clearer

and more concrete standard in servicing people and that the conduction of the

project makes people satisfied in the operation of the police officers with the means

of 4.04, 3.99 and 3.92 respectively.

               Regarding the crime justice, the level of opinions at the agree level is that

the conduction of the project helps people evaluate the operation of the police

officer more easily, that people receive more justice from the police officers, and

that the conduction of the project helps the police officers work more honest with

the means of 3.90, 3.86 and 3.77 respectively.
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               Considering the life and property security, the level of opinions at the

agree level is that the conduction of the project helps increase the efficiency in

preventing the drugs better, that the conduction of the projects increases the

efficiency in communication and command the police officers to the place faster,

and that the conduction of the project increases the efficiency in the operation of

the investigation with the means of 3.88, 3.87 and 3.83 respectively.

               Regarding the traffic control and management, the level of opinions at the

agree level is that the conduction of the project makes the traffic laws more

productive, that the conduction of the project increases the co-operation between

the police officers and the governmental offices and private sections in planning to

solve the traffic problems, and that the conduction of the project helps people to be

more convenient in using the road with the means of 3.87, 3.85 and 3.79

respectively.

               Considering the public relations and participation from people, the level

of opinions at the agree level is that the conduction of the project makes the police

officers behave to the people more politely and enthusiastically, that the conduction

of the project makes the people understand the roles of the police officers more,

and that the conduction of the project makes the people inform the illegal operation

more with the means of 3.95, 3.94 and 3.93 respectively.

               Regarding the improvement of the office and environment, the level of

opinions at the agree level is that the conduction of the project makes the police

station neater, that the conduction of the project makes the environment in the

police station better, and that the conduction of the project makes the police station

more beautiful with the means of 4.01, 3.99 and 3.96 respectively.

               Considering the management and command, the level of opinions at the

agree level is that the conduction of the project makes the operation of the police

officers better, that the conduction of the project makes the police officers behave

better, and that the conduction of the project make the superiors pay more attention

to their inferiors with the means of 3.78, 3.69 and 3.56 respectively.

               In sum, the level of opinions at the agree level is that you agree to the

operation of this project and that you understand the “Police for People” project

well with the means of 4.00 and 3.81 respectively.
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Table 17  Level of Importance of the Operation in the “Police for People” project

Most Important Aspect of the Project Number Percentage

General Service 66 15.2

Crime Justice 56 12.9

Life and Property Security 95 21.9

Traffic Control and Management 7 1.6

Public Relations and Participation from People 130 29.9

Improvement of Office and Environment 42 9.7

Management and Command 38 8.8

Total 434 100.0

               The samples give out the opinions about the level of importance of the

operation in the “Police for People” project.  It is found that the most important

aspects are the public relations and participation from people, life and property

security and general service with the percentage of 29.9, 21.9 and 15.2

respectively.

Table 18  Level of Success of the Operation in the “Police for People” project

Most Successful Aspect of the Project Number Percentage

General Service 109 25.1

Crime Justice 27 6.2

Life and Property Security 38 8.8

Traffic Control and Management 9 2.1

Public Relations and Participation from People 127 29.2

Improvement of Office and Environment 104 24.0

Management and Command 20 4.6

Total 434 100.0

               The samples give out the opinions about the level of success of the

operation in the “Police for People” project.  It is found that the most successful
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aspects are the public relations and participation from people, general service and

improvement of office and environment with the percentage of 29.2, 25.1 and 24.0

respectively.

Table 19 Level of Success of the Operation in the “Police for People” project

Level of Success of the Project Number Percentage

Most 40 9.2

Much 68 15.7

Average 273 63.1

Low 38 8.8

Least 14 3.2

Total 434 100.0

               The samples give out the opinions about the level of success of the

operation in the “Police for People” project.  It is found that the project succeeds at

the average level, much level and low level with the percentage of 63.1, 15.7 and

9.2 respectively.

Part 5  Hypothesis Investigation

               The analysis for hypothesis investigation divides into 2 parts.

               Part 1 is the investigation of the difference between the independent

variables, which is personal factors, i.e. gender, age, bureaucratic duration, marital

status, spouse’s occupation, spouse’s income, educational level, rank, position,

characteristics of work, household income and hometown towards the opinions of

the police officers towards the “Police for People” project.
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Part 2 is the investigation of the relationships between the management

factors and the environment factors and the opinions of the police officers towards

the “Police for People” project.

              Based on the hypothesis, the investigation is as follows.

Hypothesis 1  The different genders result in the different opinions towards the

“Police for People” project

Table 20  Comparison of different genders influence upon the opinions towards the

    “Police for People” project

Opinions towards the

project

StatisticsGender

N X S.D. t Sig. d.f.

Male 400 127.58 18.32

Female 34 123.53 19.41

1.174 .941 38.167

* with the statistical significance at the .05 level.

               From the table, the different genders result in the different opinions

towards the “Police for People” project.  The independent sample T-test is

employed to analyze the difference.  It is found that the male police officers have

the higher opinions towards the “Police for People” project than the female ones.

The means of male samples is 127.58 and that of the female samples is 123.53.

The t-test equals .941.  It the means the different genders do not result in the

different opinions towards the “Police for People” project with the statistical

significance at the .05 level.  The significance is .941.
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Hypothesis 2  The different ages result in the different opinions towards the

                        “Police for People” project

Table 21  Comparison of different ages  influence upon the opinions towards the

                 “Police for People” project

Opinions towards the

project

StatisticsAge

N X S.D. F Sig. d.f.

20 –30 years 55 124.95 12.26

31 – 35 years 174 126.01 17.82

36 – 40 years 102 128.94 18.81

41 – 50 years 86 129.64 21.52

More than 50 years 17 125.53 21.31

1.026 .393 5

429

* with the statistical significance at the .05 level.

               From the table, the different ages result in the different opinions towards

the “Police for People” project.  The One-Way ANOVA is employed to analyze the

difference.  It is found that the different ages do not result in the different opinions

towards the “Police for People” project with the statistical significance at the .05

level.  The significance is .393.
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Hypothesis 3  The different bureaucratic duration results in the different

                        opinions towards the “Police for People” project

Table 22  Comparison of different bureaucratic duration’s influence upon the

                 opinions towards the “Police for People” project

Opinions towards the

project

StatisticsBureaucratic Duration

N X S.D. F Sig. d.f.

Less than 5 years 17 126.41 9.53

6 - 10  years 152 123.43 13.79

11 – 15 years 132 133.17 20.82

16 – 20 years 54 126.37 21.61

More than 20 years 79 125.58 18.95

5.461 .000 5

429

* with the statistical significance at the .05 level.

               From the table, the different bureaucratic duration results in the different

opinions towards the “Police for People” project.  The One-Way ANOVA is

employed to analyze the difference.  It is found that the different bureaucratic

duration results in the different opinions towards the “Police for People” project

with the statistical significance at the .05 level.  The significance is .000.

               When testing the differences between the means of the opinions of the

police officers towards the “Police for People” project with LSD, it is found that

the variables which are different at the statistical significance at the .05 level is the

samples between 6 and 10 years with the ones between 11 and 15 years, and the

ones between 11 and 15 years with the ones between 16 and 20 years, and the ones

between 11 and 15 years with the ones with more than 20 years with the LSD of

.000, .002 and .003 repectively.
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Table 23  Comparison of different marital status’s influence upon the opinions

                 towards the “Police for People” project

Opinions towards the

project

StatisticsMarital Status

N X S.D. F Sig. d.f.

Single 112 125.93 15.76

Married 306 128.17 19.31

Divorced 11 119.73 16.32

Widowed 5 118.40 18.93

1.448 .228 4

430

* with the statistical significance at the .05 level.

               From the table, the different marital status results in the different opinions

towards the “Police for People” project.  The One-Way ANOVA is employed to

analyze the difference.  It is found that the different marital status does not result in

the different opinions towards the “Police for People” project with the statistical

significance at the .05 level.  The significance is .228.
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Hypothesis 5  The different spouse’s occupation results in the different

            opinions towards the “Police for People” project

Table 24  Comparison of different spouse’s occupation’s influence upon the

     opinions towards the “Police for People” project

Opinions towards the

project

StatisticsSpouse Occupation

N X S.D. F Sig. d.f.

Governmental Official 108 125.34 13.69

Public Utilities 6 137.67 22.79

Private Section 41 132.73 24.06

Business 27 122.41 21.21

Merchant 31 127.26 7.99

Employee 30 125.50 23.01

Unemployed 191 130.81 20.17

1.855 .088 5

430

* with the statistical significance at the .05 level.

               From the table, the different spouse’s occupation results in the different

opinions towards the “Police for People” project.  The One-Way ANOVA is

employed to analyze the difference.  It is found that the different spouse’s

occupation does not result in the different opinions towards the “Police for People”

project with the statistical significance at the .05 level.  The significance is .088.
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Hypothesis 6  The different spouse’s income results in the different opinions

            towards the “Police for People” project

Table 25   Comparison of different spouse’s income’s influence upon the opinions

                  towards the “Police for People” project

Opinions towards the

project

StatisticsSpouse’s Income

N X S.D. F Sig. d.f.

Less than 10,000 baht 245 129.62 20.78

10,001 – 15,000 baht 93 130.59 16.73

15,001 – 20,000 baht 72 125.35 18.80

More than 20,001 baht 24 118.48 20.25

2.410 .049 4

295

* with the statistical significance at the .05 level.

               From the table, the different spouse’s income results in the different

opinions towards the “Police for People” project.  The One-Way ANOVA is

employed to analyze the difference.  It is found that the different spouse’s income

results in the different opinions towards the “Police for People” project with the

statistical significance at the .05 level.  The significance is .049.
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Hypothesis 7  The different educational level results in the different opinions

                        towards the “Police for People” project

Table 26  Comparison of different educational level’s influence upon the opinions

       towards the “Police for People” project

Opinions towards the

project

StatisticsEducational Level

N X S.D. F Sig. d.f.

Junior Secondary/

Vocational Certificate

75 133.35 21.26

Senior Secondary/ Higher

Vocational Certificate

160 126.04 16.50

Bachelor’s degree 162 125.47 17.03

Master’s degree 37 124.73 21.94

3.803 .010 3

426

* with the statistical significance at the .05 level.

               From the table, the different educational level results in the different

opinions towards the “Police for People” project.  The One-Way ANOVA is

employed to analyze the difference.  It is found that the different educational level

results in the different opinions towards the “Police for People” project with the

statistical significance at the .05 level.  The significance is .010.
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Hypothesis 8  The different rank results in the different opinions towards the

“Police for People” project

Table 27  Comparison of different rank’s influence upon the opinions towards the

                “Police for People” project

Opinions towards the

project

StatisticsRank

N X S.D. F Sig. d.f.

Police Senior Sergeant

Major or lower

341 127.91 18.31

Police Sub Lieutenant –

Police Captain

52 125.13 17.56

Police Major - Police

Lieutenant Colonel

41 122.81 17.75

.979 .402 3

430

* with the statistical significance at the .05 level.

               From the table, the different rank results in the different opinions towards

the “Police for People” project.  The One-Way ANOVA is employed to analyze the

difference.  It is found that the different rank does not result in the different

opinions towards the “Police for People” project with the statistical significance at

the .05 level.  The significance is .402.
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Hypothesis 9  The different position results in the different opinions towards

the “Police for People” project

Table 28  Comparison of different position’s influence upon the opinions towards

                 the “Police for People” project

Opinions towards the

project

StatisticsPosition

N X S.D. F Sig. d.f.

Squad leader 341 127.95 18.35

Sub - Inspector 47 125.52 17.54

Inspector 31 121.82 18.43

Deputy Superintendent 15 128.53 24.14

1.122 .340 3

421

* with the statistical significance at the .05 level.

               From the table, the different position results in the different opinions

towards the “Police for People” project.  The One-Way ANOVA is employed to

analyze the difference.  It is found that the different position does not result in the

different opinions towards the “Police for People” project with the statistical

significance at the .05 level.  The significance is .340.
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Hypothesis 10  The different characteristic of work results in the different

                          opinions towards the “Police for People” project

Table 29  Comparison of different characteristic of work’s influence upon the

                 opinions towards the “Police for People” project

Opinions towards the

project

StatisticsCharacteristic of Work

N X S.D. F Sig. d.f.

Suppression 234 129.56 18.43

Inquiry 62 120.35 16.23

Investigation 39 124.15 21.24

Traffic 32 128.52 16.91

Administration 67 126.88 17.94

3.486 .008 4

428

* with the statistical significance at the .05 level.

               From the table, the different characteristic of work results in the different

opinions towards the “Police for People” project.  The One-Way ANOVA is

employed to analyze the difference.  It is found that the different characteristic of

work results in the different opinions towards the “Police for People” project with

the statistical significance at the .05 level.  The significance is .008.

               When testing the differences between the means of the opinions of the

police officers towards the “Police for People” project with LSD, it is found that

the variables which are different at the statistical significance at the .05 level is the

samples in suppression with the ones in inquiry, and the ones in inquiry with the

ones in traffic, and the ones in inquiry with the ones in administration with the LSD

of .000, .042 and .043 repectively.
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Hypothesis 11  The different household income results in the different

   opinions towards the “Police for People” project

Table 30  Comparison of different household income’s influence upon the opinions

                 towards the “Police for People” project

Opinions towards the

project

StatisticsHousehold Income

N X S.D. F Sig. d.f.

Less than 10,000 baht 162 126.55 16.18

10,001 – 15,000 baht 174 127.20 18.04

15,001 – 20,000 baht 78 126.59 17.77

More than 20,001 baht 20 118.35 24.59

1.509 .212 3

418

* with the statistical significance at the .05 level.

               From the table, the different household income results in the different

opinions towards the “Police for People” project.  The One-Way ANOVA is

employed to analyze the difference.  It is found that the different household income

does not result in the different opinions towards the “Police for People” project

with the statistical significance at the .05 level.  The significance is .212.
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Hypothesis 12  The different hometown results in the different opinions towards

   the “Police for People” project

Table 31  Comparison of different hometown’s influence upon the opinions

     towards the “Police for People” project

Opinions towards the

project

StatisticsHometown

N X S.D. F Sig. d.f.

Bangkok 57 121.86 19.91

North 62 127.52 17.56

South 28 122.11 14.07

East 34 136.12 24.11

Center 136 126.91 16.34

Northeast 117 129.12 18.51

3.325 .006 5

425

* with the statistical significance at the .05 level.

               From the table, the different hometown results in the different opinions

towards the “Police for People” project.  The One-Way ANOVA is employed to

analyze the difference.  It is found that the different hometown results in the

different opinions towards the “Police for People” project with the statistical

significance at the .05 level.  The significance is .006.

               When testing the differences between the means of the opinions of the

police officers towards the “Police for People” project with LSD, it is found that

the variables which are different at the statistical significance at the .05 level is the

samples from Bangkok with the ones from the east, and the ones the north with the

ones from the east, and the ones from the south with the ones from the east with the

LSD of .000, .027 and .003 repectively.
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Hypothesis 13  Opinions towards the management factors relate to the

   opinions toward the “Police for People” project

Table 32  Relationship between opinions towards the management factors and the

                 opinions toward the “Police for People” project

“Police for People” projectVariable

Pearson Correlation Level of Significance

Opinions towards the management

factors

0.536** .000

**with the statistical significance at the .01 level.

               From the table about the result of relationship analysis between opinions

towards the management factors and the opinions toward the “Police for People”

project, it is found that the level of significance (2-tailed) equal .000 which is less

than .01.  Therefore, the opinions towards the management factors relate to the

opinions toward the “Police for People” project with the statistical significance at

the .01 level.  Its correlation (r) equals .536.  This means both variables have the

relationship in the same direction.
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Hypothesis 14  Opinions towards the environment factors relate to the

                          opinions toward the “Police for People” project

Table 33  Relationship between opinions towards the environment factors and the

                opinions toward the “Police for People” project

“Police for People” projectVariable

Pearson Correlation Level of Significance

Opinions towards the environment

factors

0.726** .000

**with the statistical significance at the .01 level.

               From the table about the result of relationship analysis between opinions

towards the environment factors and the opinions toward the “Police for People”

project, it is found that the level of significance (2-tailed) equal .000 which is less

than .01.  Therefore, the opinions towards the environment factors relate to the

opinions toward the “Police for People” project with the statistical significance at

the .01 level.  Its correlation (r) equals .756.  This means both variables have the

relationship in the same direction.
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CHAPTER V

DISCUSSION

               The study about the opinions of the police officers towards the “Police for

People” project is aimed study the level of opinions and find the relationship between

the opinion about the management factors and the opinion about the environment

factors with the opinions of the police officers towards the “Police for People”

project.  The discussion can be divided into the following parts.

1. Personal factors of the samples

2. Comparison of the personal factors with the opinions of the police

officers towards the “Police for People” project

3. Relationship between the management factor with the opinions of the

police officers towards the “Police for People” project

4. Relationship between the environment factor with the opinions of the

police officers towards the “Police for People” project

               The data in this quantitative study is the primary data.  The samples are the

police officers in the Metropolitan Police Division 2.  The researcher collects the data

during September 2002 – August 2003.  The systematic sampling is used to select the

samples from 11 police stations in the Metropolitan Police Division 2.  The quota

sampling and the convenience sampling are also employed, and there are totally 434

samples.

               The data analysis employs the percentage in presenting the personal factors

of the samples.  The T-test and One Way Analysis of Varience in finding the

relationship between the personal factors with the opinions of the police officers

towards the “Police for People” project.  The Pearson Product Moment Coefficient is

used to find the relationship between the management factors and environment

factors with the opinions of the police officers towards the “Police for People”

project.



Komsant  Ruamsanit                                                                                                         Discussion  / 76

5.1  Personal factors of the samples

               In this study, the samples are the police officers in the Metropolitan Police

Division 2.  Most of them are male (92.5%), between 31-35 years of age (40.1%),

between 6-10 years of bureaucratic duration (35%), married (70.5%).  Their spouses

are mostly unemployed (44.1%) and earn less than 10,000 baht (56.5%).  The

samples mostly graduated a Bachelor’s degree (37.3%).  Their ranks are mostly

Police Senior Sergeant Major or lower (78.6%).  Most of them are the Squad Leader

(78.6%) and work in the suppression (53.9%).  The household income is between

10,000 – 15,000 baht, and most of them are from the east (31.3%).

5.2   Comparison between personal factors and the opinions of the

       police officers towards the “Police for People” project

               From the hypothesis that personal factors and the opinions of the police

officers towards the “Police for People” project, the results of the study reveal that the

different bureaucratic duration, spouse’s income, educational level, characteristic of

work and hometown result in the different opinions towards the “Police for People”

project.  It can be explained as follows.

               Bureaucratic duration

               It is found that the bureaucratic duration results in the different opinions

towards the “Police for People” project.  The samples with the different bureaucratic

duration have the different opinions towards the “Police for People” project.  This

coincides with the studies of Jeerasak Sukhontachat (1987 : 53), Winai Buapradit

(1989: abstract), Sayan Krasaesaen, Pol. Lt. Col. (1996 : 84) and Tawatchai Nakrit

(1997).  The results reveal that the police officers between 11-15 years of

bureaucratic duration have the higher opinions than the other groups of police officer.

This is because the opinion expression is the performance of feeling.  It depends on
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knowledge, experience and environment.  Therefore, the different bureaucratic

duration results in the different experience.  The police officers who have longer

duration are more experienced in work and found the development of the police

station from the past until present, so they notice differences between periods.

Moreover, they notice the operations in the police stations before and after the

changes, which have both the good points and the limitations to be improved.  The

bureaucratic duration plays and important role in the opinions towards the “Police for

People” project.  It accords with Oskamp’s theory that the opinions depend on genetic

and physical factors, experience, family influence and group’s opinions.

               Spouse’s income

               It is found that the spouse’s income results in the different opinions towards

the “Police for People” project.  The samples with the different spouse’s income have

the different opinions towards the “Police for People” project.    The results reveal

that the police officers whose spouse earns between 10,001 – 15,000 baht have the

higher opinions than the other groups of police officer.  This is because the income is

the main cause or incentives to make the police officers work with the full potential

without cheating or working at the other places in the worktime.  It accords with

Oskamp’s theory that the family influence which is the main institute to train people

to respond their physical needs correctly.  They have to work honestly, spend the

money correctly without bothering other people and spend money worthily.  The

family will not have the financial problem, and the police officers do no have to

corrupt.

               Educational level

               It is found that the educational level results in the different opinions towards

the “Police for People” project.  The samples with the different educational level have

the different opinions towards the “Police for People” project.    The results reveal

that the police officers who graduated the junior high school or vocational certificate

have the higher opinions than the other groups of police officer.
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This accords with the studies of Kwanjai Samakkabutr (1981 : 41), Chalermpon

Polwan (1984 : 48-49) and Sappawut Pipatpan (1990 : 57-58).  This is because the

education influences the performances of opinions as it makes people know more

about things.  The people with more knowledge will find the reasons about things, so

they expect the changes.  Therefore, the police officers with the higher education are

likely to expect about the “Police for People” project higher, comparing from the

education.  Meanwhile, the ones who graduated the junior high school or vocational

certificate accepts the truth in operation, so they have the better opinions than the

other groups.  It coincides with Oskamp’s theory that the opinions depend on genetic

and physical factors, experience, family influence and group’s opinions, mass media

and education.

               Characteristics of Work

               It is found that the characteristic of work results in the different opinions

towards the “Police for People” project.  The samples with the different characteristic

of work have the different opinions towards the “Police for People” project.    The

results reveal that the police officers in the suppression have the higher opinions than

the other groups of police officer.  This is because the suppression has the main

mission to secure people’s life and property, which is close to people.  They have the

direct operation with people, so they have to use their common sense more.  They

have to decide in advance in which characteristic to service, so they see the changes

and work differently.

               Hometown

               It is found that the hometown results in the different opinions towards the

“Police for People” project.  The samples with the different hometown have the

different opinions towards the “Police for People” project.    The results reveal that

the police officers from the east have the higher opinions than the other groups of

police officer.  It accords with the study of Kamol Rojanapan (1982 : 67-71). This is

because geography, family training, culture, culture and beliefs and rapidity in
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informational perception of each region are different.  When the police officers work

in the police station, they face friends and society and different informational

perception, so they have the different opinions.

5.3   Relationship between the management factor with the opinions

       of the police officers towards the “Police for People” project

               From the hypothesis of the study on the opinions about the management

factors and the opinions of the police officers towards the “Police for People” project,

it is found that with the statistical significance at the .01, the correlation (r) equals

.536.  This means both variables relate in the same direction at an average level.  The

opinions towards the management factors relate to the opinions of the police officers

towards the “Police for People” project in the same direction.  The management

factors that are personnel, budget, material and management must relate and support

to the success of the “Police for People” project.  If there lacks something, the “Police

for People” project cannot succeed.  For example, if there lacks budget, the project

cannot be practical.  Or if the personnel lack of knowledge, motivation, discipline, or

intention, it is difficult to succeed.  This accords with Taylor’s scientific management

that the personnel must be put to the right job.  They have to co-operate to achieve the

goal.  They are motivated by wages, and each work must spend the least time with the

highest efficiency.  It coincides with this study that the “Police for People” project

will succeed or not depends on the management factors.

5.4   Relationship between the environment factor with the opinions

       of the police officers towards the “Police for People” project

               From the hypothesis of the study on the opinions about the environment

factors and the opinions of the police officers towards the “Police for People” project,

it is found that with the statistical significance at the .01, the correlation (r) equals
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.726.  This means both variables relate in the same direction at a high level.  The

opinions towards the environment factors relate to the opinions of the police officers

towards the “Police for People” project in the same direction.  The environment

factors that are experience and responsibility, family training, friend and society,

culture and belief and informational perception must relate and support to the success

of the “Police for People” project in order that the project can succeed and the people

are confident about the project and organizational image.  It coincides with this study

and Fayol’s theory that management depends on several aspects i.e. planning,

organizing, commanding, co-operating and controlling.  These aspects are collected

to be the organizational environment so that the organization has the best image in

people’s view.
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CHAPTER VI

SUMMARY AND SUGGESTION

               The study about the opinions of the police officers towards the “Police for

People” project is a quantitative study with the following aims.

               1.  to study the level of opinions of the police officers towards the “Police

for People” project

               2.  to study the factors relating to the opinions of the police officers towards

the “Police for People” project

               The data in this quantitative study is the primary data.  The samples are the

police officers in the Metropolitan Police Division 2.  The researcher collects the

data during September 2002 – August 2003.  The systematic sampling is used to

select the samples from 11 police stations in the Metropolitan Police Division 2.  The

quota sampling and the convenience sampling are also employed, and there are

totally 434 samples.

               In data analysis, the data from the questionnaire is analyzed statistically

with the SPSS program.  The statistics for data analysis are as follows.

               1.  Descriptive statistics explain the personal factors of the samples,

opinions towards management factors and opinions towards environment factors.

The statistics employed are means, percentage and standard deviation.

               2.  Analytical statistics compare the means of the samples towards the

“Police for People” project with T-test and One Way Analysis of Variance.  Besides,

the relationship is investigated by Pearson Product Moment Correlation Coefficient

for the study about the relationship between the opinions towards the management

factors and the opinions towards the environment factors with the “Police for

People” project.  The statistical significance is at .05 and .01 level.
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6.1  Summary of the Study

               The opinions of the police officers towards the “Police for People” project

result from the evaluation of the police officers as the operators with their own

experience towards the incentives that are the personal factors, the management

factors and the environment factors.  It confirms that the relationship of variables that

accords the literature review.

               From the study on the opinions of the police officers towards the “Police

for People” project, it is found that.

               Most of them are male, between 31-35 years of age, between 6-10 years of

bureaucratic duration, married.  Their spouses are mostly unemployed and earn less

than 10,000 baht.  The samples mostly graduated a Bachelor’s degree.  Their ranks

are mostly Police Senior Sergeant Major or lower.  Most of them are the Squad

Leader and work in the suppression.  The household income is between 10,000 –

15,000 baht, and most of them are from the east.

               Regarding the personal factors resulting in the different level of opinions

towards the “Police for People” project, it is found that the bureaucratic duration,

spouse’s income, educational level, characteristics of work and hometown results in

the different opinions towards the “Police for People” project.  The samples with the

different bureaucratic duration have the different opinions towards the “Police for

People” project.  This coincides with Oskamp’s theory that the opinions depend on

genetic and physical factors, experience, family influence and group’s opinions and

mass media.  It also accords with the study of Chatchai Tosinthiti (1986 : 15).

               From the relationship between the management factors and the environment

factors and the opinions of the police officers towards the “Police for People”

project, it is found that the opinions towards the management factors and those of the

environment factors relate to the opinions of the police officers towards the “Police
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for People” project in the same direction.  This accords with Taylor’s scientific

management that each work must spend the least time with the highest efficiency. It

coincides with Fayol’s theory that management depends on several aspects i.e.

planning, organizing, commanding, co-operating and controlling.  Mayo’s human

relations management is that the personnel must be motivated to work so that they

can work efficiently.  Whichever management theories we choose depends on our

characteristics, organizational characteristics, management style, society, economics,

politics, Thai people’s characteristics, Thai local wisdom and Thai way of life so that

the management is for the people’s benefits and can respond their needs really.

6.2   Suggestions from this study

               From the study, most police officers agree to the operation of the “Police

for People” project and think that this project succeeds at an average level.  They pay

attention on public relations and participation from people, life and property security

and general services respectively.  The factors relating to the “Police for People”

project are the management and environment factors.  The researcher would like to

suggest the utilization of the study to the operation of the police stations in Royal

Thai Police to accord the objectives and policy, respond people’s needs and service

people efficiently.

               1.  Explain to the police officers to accept the future changes.

               2.  Explain to the police officers to accept and participate in the operation of

the project really because participation results in the success of the project.

               3.  Management factors

                    3.1  Regarding personnel, it is found that the personnel at the police

station are not enough.  The increase of the personnel to be enough to service people

is difficult as it deals with the budget even transferring the personnel from the other

organizations cannot be possible.  To solve the problem about the personnel to

service people efficiently should be done with these methods.
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                     3.1.1  Improve the quality by training, further studying and improving

continuously.

                     3.1.2  Change the behaviors to realize in servicing people.

                     3.1.3  Employ the modern technology to service people.

                     3.1.4  Reduce the steps in servicing people in to one-stop service.

                     3.2  The budget should be provided sufficiently to the operation, and the

authority in purchase should be distributed to the police stations.

                     3.3  Considering the materials, as the police stations have insufficient

materials and equipment because of the budget limitation, the police officers must

spend their own money for it, which results in the operation.

                     3.3.1  Royal Thai Police should pay attention to provide the materials

and equipment sufficiently to the operation of the police officers.  They should not

ask for co-operation from the private section, which results in gossips.  Then the laws

cannot be effective.

                     3.4  The management should provide the opportunity for the police

officers to participate in policy establishment that are not necessary or affect the

country’s security.

               4.  About the environment factors, the police officers see the changes in the

operation in the better direction so that the people are serviced and saved in life and

property more.  The police officers have the changes in the operation, environment,

management, command, being paid attention from the superiors and informational

perception.  The results of the operation should be public related to the people

continuously so that they are satisfied with the “Police for People” project by Royal

Thai Police.

6.3  Suggestions for Further Studies

               1.  This study studies only the opinions of the police officers towards the

“Police for People” project in the Metropolitan Police Division.  The further studies

should study with the police officers in the Provincial Police Region 1-9 or the
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Central Investigation Bureau to study how they think about the project.  Otherwise, a

comparison on the opinions of the police officers in the Metropolitan Police

Division, the Provincial Police Region 1-9 or the Central Investigation Bureau can be

done.

               2.  The scope of study should be expanded to the other variables such as the

factors affecting the opinions of the police officers towards the “Police for People”

project.
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แบบสอบถาม
“ ความคิดเห็นของขาราชการตํ ารวจตอโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชน ”

คํ าชี้แจง
1. แบบสอบถามนี้ มีวัตถุประสงคเพือ่หาขอมูลนํ าไปใชในการวเิคราะห ขอมูลที่ทาน

ตอบจะเปนประโยชนตอสวนรวม คํ าตอบที่ทานตอบจะไมมีผลตอตัวทานเอง และจะไมเปดเผยขอ
มูลรายบุคคลที่ไดรับ

2. ทานไมตองเขียนชื่อ นามสกุลลงในแบบสอบถามนี้ และขอความกรุณาจากทาน
ตอบแบบสอบถามตามความเปนจริง และขอขอบคุณอยางยิ่งที่กรุณาสละเวลาอันมีคาในการกรอก
แบบสอบถามนี้

3. แบบสอบถามนี ้แบงออกเปน 5 ตอน
ตอนที่ 1  ขอมูลสวนบุคคล
ตอนที่ 2   ความคดิเห็นเกี่ยวกับปจจัยการบริหาร
ตอนที่ 3  ความคดิเห็นเกี่ยวกับปจจัยสภาพแวดลอม
ตอนที่ 4  ความคดิเห็นเกี่ยวกับโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชน
ตอนที่ 5  ขอเสนอแนะเพิ่มเติมเกี่ยวกับการปฏิบัติงานของเจาหนาที่ตํ ารวจตอโครง

การพัฒนาสถานีตํ ารวจเพื่อประชาชน

ตอนที่ 1  ขอมูลสวนบุคคล
โปรดกาเครื่องหมาย / ลงในวงเล็บ (   )  หนาคํ าตอบที่ทานเลือกหรือเติมขอความที่

ทานเห็นวาเหมาะสมที่สุด
1. เพศ

(   ) ชาย (   ) หญิง

2. อายุ
(    ) 20-30 ป (    ) 31-35 ป
(    ) 36-40 ป (    ) 41-50 ป
(    ) มากกวา 50 ป
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3. อายุราชการ
(     ) ตํ ่ากวา 5 ป (     ) 6-10 ป
(    ) 11-15 ป (    ) 16-20 ป
(    ) มากกวา 20 ป

4. สถานภาพสมรส
(    )  โสด (ขามไปตอบขอ 7)  (    )  สมรส
(    )  หยาราง (   ) มาย

5. อาชีพคูสมรส
 (    ) รับราชการ (    ) รัฐวิสาหกิจ
 (    ) เอกชน (    ) ธุรกิจสวนตัว
 (    ) คาขาย (    ) รับจาง
 (    ) ไมไดทํ างาน

6. รายไดของคูสมรสทั้งหมด (รวมรายไดพิเศษ) ตอเดือน
(    ) นอยกวา 10,000 บาท     (     ) 10,001-15,000 บาท
(     ) 15,001-20,000 บาท (    ) มากกวา 20,001 บาท

7. ระดับการศึกษา
(     ) มธัยมศึกษาตอนตน / ปวช (     ) มธัยมศึกษาตอนปลาย/ ปวส.
(     )  ปริญญาตรี (     )  ปริญญาโท
(    ) ปริญญาเอก

8. ช้ันยศปจจุบัน
(    ) ด.ต.ลงมา (   ) ร.ต.ต.-ร.ต.อ.
(    ) พ.ต.ต.- พ.ต.ท. (   ) พ.ต.อ.
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9. ตํ าแหนงปจจุบัน
(    ) ผบ.หมู (     ) รอง สว.      
(     ) สว. (    ) รอง ผกก.
(     ) ผกก.

10. ลักษณะงานที่ปฏิบัติ
(     )  ปองกันปราบปราม (     )   สอบสวน
(    )  สืบสวน     (     )  จราจร
(     )  ธุรการ

11.รายไดรวมตอครอบครัว
(    ) นอยกวา 10,000 บาท     (     ) 10,001-15,000 บาท
(     ) 15,001-20,000 บาท (    ) มากกวา 20,001 บาท

12.ภูมิลํ าเนา
(    ) กรุงเทพมหานคร (    ) ภาคเหนือ
(    ) ภาคใต (    ) ภาคตะวันออก 
(    ) ภาคกลาง (ยกเวนกรุงเทพมหานคร) (    ) ภาคตะวันออกเฉียงเหนือ
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ตอนที่ 2    ความคิดเห็นเกี่ยวกับปจจัยการบริหาร

ค ําชี้แจงตอนที่ 2     ทานมคีวามคิดเห็นตอขอความตอไปนี้ในระดับใด โปรดทํ าเครื่องหมาย / ลง
                                ในชองที่ตรงกับความคิดเห็นของทาน

ล ําดบั ขอความ เหน็ดวย
อยางยิง่

เห็นดวย ไมแนใจ ไมเห็นดวย ไมเห็นดวย
อยางยิง่

1 สํ านักงานตํ ารวจแหงชาติมีการปรับเกลี่ยกํ าลังพล
จากหนวยงานอื่นในสังกัดที่มีความสํ าคัญนอยไป
ปฏิบัติหนาที่ยังสถานีตํ ารวจ

2 กํ าลังพลในทุกสายงานที่ปฏิบัติหนาที่ประจํ าสถานี
ตํ ารวจมีจํ านวนเพียงพอแลว

3 เจาหนาที่ตํ ารวจที่ปฏิบัติหนาที่ในการใหบริการ
ประชาชนที่มาติดตอราชการที่สถานีตํ ารวจปฏิบัติ
หนาที่ไดอยางมีประสิทธิภาพ

4 ปรับปรุงบทบาทคานิยมและจิตสํ านึกของขาราช
การตํ ารวจจากการเปนผูปกครอง มาเปนผูให
บริการ

5 การมอบอํ านาจในการบริหารงานบุคคลใหกับหัว
หนาสถานีสามารถสับเปลี่ยนหมุนเวียนขาราชการ
ตํ ารวจในสังกัด ทํ าหนาที่ตาง ๆ ไดตามความ
เหมาะสม

6 ปรับปรุงระบบการจัดทํ าคํ าขอตั้งงบประมาณประ
จํ าปใหตรงกับความตองการของสถานีตํ ารวจอยาง
แทจริง

7 งบประมาณที่สถานีตํ ารวจไดรับเพียงพอตอการ
ปฏิบัติหนาที่

8 ปรับปรุงการจัดหาและแจกจายวัสดุ ครุภัณฑและ
เครื่องมือเคร่ืองใชโดยใหความสํ าคัญกับสถานี
ตํ ารวจเปนลํ าดับแรก

9 สถานีตํ ารวจไดรับเครื่องมือ วัสดุอุปกรณในการ
ปฏิบัติหนาที่เพียงพอแลว
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ตอนที่ 3  ความคิดเห็นเกี่ยวกับปจจัยสภาพแวดลอม

ทานคิดวาปจจัยสภาพแวดลอมมีสวนสงเสริมใหการปฏิบัติหนาที่ของเจาหนาที่ตํ ารวจ  ตามโครงการ
พัฒนาสถานีตํ ารวจ

เพื่อประชาชน ประสบผลสํ าเร็จไดอยางมีประสิทธิภาพ โปรดกาเครื่องหมายหนาขอที่เห็นวามีความสํ าคัญมากที่
สุดเพียงขอเดียว

ล ําดบั ขอความ เหน็ดวย
อยางยิง่

เห็นดวย ไมแนใจ ไมเห็น
ดวย

ไมเห็นดวย
อยางยิง่

1 ประสบการณในหนาที่และความรับผิดชอบของทาน มีผลให
การปฏิบัติตามโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชนมี
ประสิทธิภาพ

2 พื้นฐานความรูที่ไดรับจากการศึกษามาเปนเวลานาน มีผลให
การปฏิบัติตามโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชนมี
ประสิทธิภาพ

3 อิทธิพลจากการอบรมเลี้ยงดูในครอบครัว มีผลใหการปฏิบัติ
ตามโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชนมีประสิทธิ
ภาพ

4 ภาระครอบครัว มีผลตอการปฏิบัติตามโครงการพัฒนาสถานี
ตํ ารวจเพื่อประชาชนใหมีประสิทธิภาพ

5 บคุคลหรือกลุมบุคคลในสังคมที่ทานเกี่ยวของ มีผลตอการ
ปฏิบัติตามโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชนใหมี
ประสิทธิภาพ

6 วัฒนธรรม ประเพณีหรือกฏเกณฑในสังคมของทาน มีผลตอ
การปฏิบัติตามโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชนให
มีประสิทธิภาพ

7 คานิยม ความเชื่อถือศรัทธาของขาราชการตํ ารวจ มีผลตอการ
ปฏิบัติตามโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชนใหมี
ประสิทธิภาพ

8 บรรยากาศในองคกร มีผลตอการปฏิบัติตามโครงการพัฒนา
สถานีตํ ารวจเพื่อประชาชนใหมีประสิทธิภาพ

9 ขอมูลขาวสารที่ไดรับจากสื่อมวลชนตาง ๆ มีผลใหการ
ปฏิบัติตามโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชนมีประ
สิทธิภาพ

10 ขอมูลขาวสารที่ไดรับจากผูบังคับบัญชา หรือคํ าสั่งตาง ๆ
ของผูบังคับบัญชา มีผลใหการปฏิบัติตามโครงการพัฒนา
สถานีตํ ารวจเพื่อประชาชนมีประสิทธิภาพ
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ตอนที่ 4    ความคดิเห็นเกี่ยวกับโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชน

ล ําดบั ขอความ เหน็ดวย
อยางยิง่

เห็นดวย ไมแนใจ ไมเห็น
ดวย

ไมเห็นดวย
อยางยิง่

ดานการบริการทั่วไป
1 การปฏิบัติตามโครงการสามารถทํ าใหประชาชนเกิด

ความพึงพอใจตอการปฏิบัติหนาที่ของเจาหนาที่
ตํ ารวจดีขึ้นกวาเดิม

2 การปฏิบัติตามโครงการทํ าใหสถานีตํ ารวจมีมาตร
ฐานในการใหบริการประชาชนที่ชัดเจนเปนรูปธรรม
ขึ้นกวาเดิม

3 การปฏิบัติตามโครงการชวยใหประชาชนไดรับการ
บริการที่สะดวกและรวดเร็วขึ้นกวาเดิม

ดานการอํ านวยความยุติธรรมทางอาญา
4 ประชาชนไดรับความยุติธรรมจากเจาหนาที่ตํ ารวจ

มากขึ้นกวาเดิม
5 การปฏิบัติตามโครงการทํ าใหประชาชนไดรับการ

บริการดวยความเสมอภาค ไมมีการเลือกปฏิบัติมาก
ขึ้นกวาเดิม

6 การปฏิบัติตามโครงการชวยใหประชาชนตรวจสอบ
การปฏิบัติงานของเจาหนาที่ตํ ารวจไดงายขึ้นกวาเดิม

7 การปฎิบัติตามโครงการชวยใหเจาหนาที่ตํ ารวจ
ปฏิบัติหนาที่ดวยความซื่อสัตยสุจริตมากกวาเดิม
ดานการรักษาความปลอดภัยในชีวิตและทรัพยสิน

8 การปฏิบัติตามโครงการชวยใหประชาชนมีความ
ปลอดภัยในชีวิตและทรัพยสินมากขึ้นกวาเดิม

9 การปฏิบัติตามโครงการชวยเพิ่มประสิทธิภาพในการ
ปฏิบัติงานของเจาหนาที่สายตรวจมากขึ้นกวาเดิม

10 การปฏิบัติตามโครงการชวยเพิ่มประสิทธิภาพในการ
ติดตอสื่อสารและการควบคุมสั่งการเจาหนาที่ตํ ารวจ
ใหไปถึงที่เกิดเหตุไดเร็วขึ้นกวาเดิม
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ล ําดบั ขอความ เหน็ดวย
อยางยิง่

เห็นดวย ไมแนใจ ไมเห็น
ดวย

ไมเห็น
ดวยอยาง
ยิง่

11 การปฏิบัติตามโครงการชวยเพิ่มประสิทธิภาพในการ
สกัดจับคนรายของเจาหนาที่ตํ ารวจประจํ าตูยามดีขึ้น
กวาเดิม

12 การปฏิบัติตามโครงการชวยเพิ่มประสิทธิภาพในการ
จับกุมผูตองหาไดมากขึ้นกวาเดิม

13 การปฏิบัติตามโครงการชวยเพิ่มประสิทธิภาพของเจา
หนาที่ตํ ารวจในการปราบปรามยาเสพติดเพิ่มขึ้น

ดานการควบคุมและจัดการจราจร
14 การปฏิบัติตามโครงการทํ าใหประชาชนไดรับความ

สะดวกในการใชรถใชถนนเพิ่มขึ้นกวาเดิม
15 การปฏิบัติตามโครงการทํ าใหการบังคับใชกฎหมาย

เกี่ยวกับจราจรไดผลมากขึ้นกวาเดิม
16 การปฏิบัติตามโครงการชวยเพิ่มประสิทธิภาพในการ

จัดระบบจราจรไดดีขึ้นกวาเดิม
17 การปฏิบัติตามโครงการชวยเพิ่มความรวมมือระหวาง

เจาหนาที่ตํ ารวจกับสวนราชการตาง ๆ รวมทั้งภาค
เอกชนในการจัดทํ าแผนแกไขปญหาจราจรเพิ่มขึ้น
กวาเดิม
ดานการประชาสัมพันธและแสวงหาความรวมมือจาก

ประชาชน
18 การปฏิบัติตามโครงการทํ าใหเจาหนาที่ตํ ารวจปฏิบัติ

ตอประชาชนที่มาติดตอราชการดวยความสุภาพ
กระตือรือรนมากขึ้นกวาเดิม

19 การปฏิบัติตามโครงการทํ าใหสามารถตอบสนอง
ความตองการของประชาชนไดมากขึ้นกวาเดิม

20 การปฏิบัติตามโครงการทํ าใหประชาชนใหความรวม
มือในการแจงเบาะแสการกระทํ าผิดมากขึ้นกวาเดิม

21 การปฏิบัติตามโครงการทํ าใหประชาชนใหความ
สนับสนุนการปฏิบัติงานของเจาหนาที่ตํ ารวจมากขึ้น
กวาเดิม
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ล ําดบั ขอความ เหน็ดวย
อยางยิง่

เห็นดวย ไมแนใจ ไมเห็น
ดวย

ไมเห็น
ดวยอยาง
ยิง่

22 การปฏิบัติตามโครงการทํ าใหประชาชนเขาใจถึงบท
บาทหนาที่ของเจาหนาที่ตํ ารวจดีขึ้นกวาเดิม
ดานการปรับปรุงสถานที่ทํ าการและสภาพแวดลอม

23 การปฏิบัติตามโครงการทํ าใหสถานีตํ ารวจมีความ
เปนระเบียบเรียบรอยมากขึ้นกวาเดิม

24 การปฏิบัติตามโครงการทํ าใหสิ่งแวดลอมภายใน
สถานีตํ ารวจดีขึ้นกวาเดิม

25 การปฏิบัติตามโครงการทํ าใหสถานีตํ ารวจสวยงาม
กวาเดิม

26 การปฏิบัติตามโครงการทํ าใหสถานีตํ ารวจมีการจัด
พ้ืนที่ใชสอยอยางเปนสัดสวนสะดวกตอการให
บริการประชาชนมากขึ้นกวาเดิม

27 การปฏิบัติตามโครงการทํ าใหเจาหนาที่ตํ ารวจเอาใจ
ใสตอความเปนระเบียบเรียบรอยของสถานที่ทํ าการ
มากขึ้นกวาเดิม

ดานการบริหารงานและปกครองบังคับบัญชา
28 การปฏิบัติตามโครงการทํ าใหผูบังคับบัญชาเอาใจใส

ในความเปนอยูของผูใตบังคับบัญชามากขึ้นกวาเดิม
29 การปฏิบัติตามโครงการทํ าใหสวัสดิการและความ

เปนอยูของขาราชการตํ ารวจดีขึ้นกวาเดิม
30 การปฏิบัติตามโครงการทํ าใหขาราชการตํ ารวจมี

ความประพฤติดีขึ้นกวาเดิม
31 การปฏิบัติตามโครงการทํ าใหขาราชการตํ ารวจมีผล

การปฏิบัติงานดีขึ้นกวาเดิม
สรุปภาพรวม

32 ทานมีความรูเกี่ยวกับโครงการพัฒนาสถานีตํ ารวจเพื่อ
ประชาชนเปนอยางดี

33 โดยภาพรวมทานเห็นดวยกับการปฏิบัติตามโครงการ
นี้
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34. ทานคดิวาการดํ าเนินการตามโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชน ดานใดมีความสํ าคัญ
        มากที่สุด กรุณาเลือกเพียงขอเดียว
      (     )  ดานการบริการทั่วไป

(     )  ดานการอํ านวยความยุติธรรมทางอาญา
(     )  ดานการรักษาความปลอดภัยในชีวิตและทรัพยสิน
(     )  ดานการควบคุมและจัดการจราจร

      (     )  ดานการประชาสัมพันธและแสวงหาความรวมมือจากประชาชน
(     )  ดานการปรับปรุงสถานที่ทํ าการและสภาพแวดลอม

      (     )  ดานการบริหารงานและปกครองบังคับบัญชา

35. ทานคดิวาการดํ าเนินการตามโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชน ดานใดประสบความ
สํ าเร็จในการดํ าเนินการมากที่สุดกรณุาเลือกเพียงขอเดียว

      (     )  ดานการบริการทั่วไป
(     )  ดานการอํ านวยความยุติธรรมทางอาญา
(     )  ดานการรักษาความปลอดภัยในชีวิตและทรัพยสิน
(     )  ดานการควบคุมและจัดการจราจร

      (     )  ดานการประชาสัมพันธและแสวงหาความรวมมือจากประชาชน
(     )  ดานการปรับปรุงสถานที่ทํ าการและสภาพแวดลอม

      (     )  ดานการบริหารงานและปกครองบังคับบัญชา

36. ทานคดิวาโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชนที่กํ าลังดํ าเนินการอยูนี้ประสบผลสํ าเร็จ
ในระดับใด

       (    )   มากที่สุด (   ) มาก
(   )   ปานกลาง (    )  นอย
(   ) นอยที่สุด
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ตอนที่ 5   ขอเสนอแนะเพิ่มเติมเกี่ยวกับการปฏิบัติงานของเจาหนาที่ตํ ารวจตอโครงการ
                 พัฒนาสถานีตํ ารวจเพื่อประชาชน

37. ทานคิดวาควรปรับปรุงการปฏิบัติงานตามโครงการพัฒนาสถานีตํ ารวจเพื่อประชาชน ในเรื่อง
       ใดบาง
                                                                                                                                                          
                                                                                                                                                          
                                                                                                                                                          
                                                                                                                                                          
                                                                                                                                                          
                                                                                                                                                          
                                                        

ขอขอบพระคุณอยางยิ่งท่ีกรุณาเสียสละเวลาตอบแบบสอบถามนี้
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