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ABSTRACT

This is a quantitative study with the aims to study the level of opinions of police
officers towards the “Police for People” project [a case study from the Metropolitan Police
Division 2.] and to study the factors relating to these opinions. Quota sampling and
convenience sampling were used to select 434 samples. The study was done during
September 2002 — August 2003. The statistics of the study were mean, percentage, standard
deviation, T-test and One-way ANOVA. Also, the relationships were investigated by
Pearson Product Moment Correlation with the statistical significance at the .05 and .01
levels.

The results reveal that the police officers agree to the project at a mean of 4.00.
The most important aspects are public relations and participation from people, life and
property security and general services at 29.9%, 21.9% and 15.2% respectively. They think
that the project will succeed at the average, high and low levels at 63.1%, 15.7% and 9.2%
respectively. Different personal factors such as bureaucratic duration, spouse’s income,
educational level, characteristics of work and hometown result in different opinions towards
the project. The relationship investigation reveals that management factors and environment
factors relate to the opinions of the police officers towards the “Police for People” project
positively with the statistical significance at the 0.01 level. The sizes of relationships are
0.536 and 0.726 respectively. The suggestions are for training to increase knowledge and
skill, to apply modern technology, and to redistribute authority in order to cut red tape.
Moreover, They are to improve the activities for the people’s benefits and to publicize the
operation to the people continuously so that they can be satisfied with the “Police for

People” project of Royal Thai Police.
KEY WORDS: OPINION /POLICE OFFICERS / POLICE FOR PEOPLE PROJECT
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CHAPTER1
INTRODUCTION

1.1 Statements of the Problem

The police station is the most important organization in Royal Thai Police
because it is the strategic organization functioning in saving people’s life and
properties, which is the main mission. The success and failure of police work depend
mostly on the operation of the police station. People and society employ the
operation of the police station to indicate the efficiency of police work. If the
efficiency of the police work can be increased to the police station much, people in
the area who receive the good operation directly will be satisfy and trust the police
more. In the meantime, the efficient operation of all police stations results in the
good image of Royal Thai Police and the government. Nevertheless, the operation of
the police station at present has a lot of problems that are difficult to solve soon. If
we ignore them, these problems will increase more and more and result in the other
problems. Royal Thai Police then releases the project to develop the Police Station
for People (so-called “Police for People” project). It appoints that the police stations
all over the country in the Metropolitan Police Bureau, the Provincial Police Region
1-9 and the Central Investigation Bureau must conduct this project in order to bring
about the policy of Royal Thai Police into practice effectively. (Royal Thai Police,
1998) It also coincides with the government policy and the Thai Constitution in 1997

about the method to revolute the bureaucratic system.

The project is to improve the operational efficiency in 7 relevant aspects of
70 activities. It was conducted from 1998 to 2001. The first year (1998) is the
beginning stage to declare and make an understanding with all police officers and
police stations to conduct the activities that they can do themselves. The process and
duration to service people are experimented in order to elicit people’s opinion before

announcing as the regulations. The development period (1999 — 2001) is to develop
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continually and systematically. It starts from the situation analysis, the appointment
of operation, the declaration, the readiness preparation, the operation and the
evaluation with the indicators that coincide with all activities. There are also the
revision and improvement of the operational method as well as the other details to be
appropriate to the situation annually. Based on the evaluation of the operation in
2001, most of the whole 1,296 police stations in the Divisions pass the criteria. Only
7.8% did not pass the first elimination while in the second elimination, there were
only 4.7% of them which did not pass. (Report on the Evaluation of the Police for
People Project in 2001, the Office of Planning and Budget, Royal Thai Police)

As this project is to facilitate the justice and to maintain the security in
people’s life and properties as well as to service people efficiently, conveniently, fast
and fairly, Royal Thai Police appoints all the relevant organization conduct in
accordance with the project in the second period (2002 —2006). According to the
evaluation in 2002, all the divisions pass the criteria. However, there are some police
stations that do not pass the criteria. Based on the evaluation of people’s opinion, all
divisions get the score higher than 70%. However, some police stations do not pass
the criteria set up by Royal Thai Police. Some academicians state about the problems
that the police stations that are selected the excellent ones are the same, or they are
the ones with the head who received the award from the other police stations. It
indicates that the operation of the project only takes place in some heads in the police
stations, which is not distributed to all police stations to work seriously. The heads of
some sections do not emphasize on the essence of the operation as they lack of the

knowledge in the operation.

For the operation in the project of the police stations in 2002, there was the
evaluation from the committee in the Division s level twice. The first was in March
2002, and the second was in 2002. Comparing the scores from both evaluation, there
were 995 police stations that the score increased while there were 224 police stations
that the score decreased. In the Metropolitan Police Division s, there were 62 police

stations that the score increased while there were 26 police stations that the score
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decreased. (Report on the Evaluation of the Police for People Project in 2001, the
Office of Planning and Budget, Royal Thai Police)

It is indicated that since Royal Thai Police appointed all organizations to
conduct the project on 29 January 1998, there are some police stations that do not
pass the criteria of Royal Thai Police. Based on both evaluation, there are 224 police
stations that the score decreased. The question is that the problems the academicians
propose are correct or not. Essentially, how much are the opinions of the feelings of
the police officers considered as the vital information to improve the operation?
Since the police officers are important to indicate the success and failure of the
project, the basic information from their opinions should be considered firstly. It
does not mean that all the organizations must accord with the policy of Royal Thai
Police that responses the government policy without asking their opinions. Worradet
Jantasorn (1992) explains about the measurement of success to bring about the policy
into practice that there are several methods. According to the academicians, there are
3 main methods of measurement of success to bring about the policy into practice.
The first one is to measure the participation of the officials. If it is high, the success
is high. If it is low, the success is low, but the failure is high. In the project, there is
nobody who studies about the opinions of the police officers seriously. There is only
the study on the opinions and satisfaction of people towards the project. The
researcher thinks whether the project will be a success or failure depends on the
operation of all police officers essentially. If all the police officers co-operate, the
operation will be successful. Therefore, the researcher is interested in how the police
officers think about the project and which factors relate to the opinions of the police

officers in the project.

The Metropolitan Police Bureau is an organization in Royal Thai Police
that appoints all police stations to conduct the project continually. There are 88
police stations under the Metropolitan Police Division 1-9 with 22,463 police
officers (Metropolitan Police Bureau, 2002). Because of some limitations of the
study, the researcher cannot elicit the opinions of all the police officers of the

Metropolitan Police bureau. The researcher then studies about the opinions of the
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police officers towards the project from the ones in the Metropolitan Police Division
2. In fact, the researcher can choose to study from whichever Division s as their
chain of command and the groups of work of each police station are the same.
However, the Division 2 is selected as all the police stations in the Division have the
different environmental, economic and social factors. It can be the representative of

all the Metropolitan Police Division s.

The Metropolitan Police Division 2 was set up by the 3™ Act of Division of
Royal Thai Police, the Ministry of Interiors in 1997 that improved the Act of the
Division of Royal Thai Police, the Ministry of Interiors in 1996 since 31 May 1997.
The responsible areas are as follows.

In the north, it is located near Lamlookpa, Pathumthani.

In the south, it is located near Samsaen Canal, Bangsue district and Payathai
district.

In the east, it is located near Lamkleepmoo Canal and Lamkwaitai Canal,
Minburi district.

In the west, it is located near Bangkhaen Canel and Prapa Canel,

Nonthaburi.

It is responsible for 11 police stations: Bangsue, Suthisarn, Pahonyothin,
Taopoon, Prachachuen, Kokkram, Kannayao, Bangkhen, Saimai, Thungsonghong
and Donmuang. Moreover, there are also another 2 sections that are the general staff
sub-division and the investigation sub-division. The entire responsible area is 261.74
square kilometers. Generally, it is civilized in several aspects: economics, politics
and society. It can be seen that there are the bureaucratic organizations, skyscrapers,
service areas, residents of VIP people, buildings, commercial zones, villages and
communities in this area. Therefore, the information of the opinions of the police

officers towards the project should be collected accurately.
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1.2 Objectives of the Study

1. to study the level of opinions of the police officers towards the “Police for
People” project
2. to study the factors relating to the opinions of the police officers towards

the “Police for People” project

1.3 Scope of the Study

1. This study on the opinions of the police officers towards the “Police for
People” project focuses on the feelings of the police officers based on their
experience.

2. The area of study is in the Metropolitan Police Division 2 that conduct
the project. There are 11 police stations: Bangsue, Suthisarn, Pahonyothin, Taopoon,
Prachachuen, Kokkram, Kannayao, Bangkhen, Saimai, Thungsonghong and
Donmuang.

3. The population of the study comprises the police officers in the
Metropolitan Police Division 2.

4. The duration is from September 2002 — August 2003.

1.4 Definitions of Terms

These definitions are to clarify and decrease the wvariation in the
understanding of each term in this study.

Opinions of the police officers towards the “Police for People” project are
the level of feelings and opinions towards the activities in the project, whether they
are high or low.

Police officers are the ones who have the duties to conduct the 7 aspects of
activities of the project.

Age is the practical age until the date of answering the questionnaire.
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Bureaucratic age is the number of bureaucratic years from the first date of
police work until the date of answering the questionnaire.

Marital status is the legal marital status of the police officers.

Educational level is the highest educational level from the educational
institute, either before or after starting work.

Rank is the police rank during the study of the police officers.

Position is the police position of the police officers during the study.

Characteristics of work is the police responsibility of the police officers
during the study.

Salary is the monthly income of the police officers during the study.

Household income is the total income of the police officers and their
spouses during the study.

Personnel are the number of actual police officers in the police stations in
the project during the study.

Budget is the amount of money distributed to the police stations in the
project during the study.

Material is the equipment that the police stations are provided for the project
during the study.

Management is any operation to accord with the project.

Experience and Responsibility are the proficiency from the operation or
observation in the activities of the project.

Family training is the status that the parents train and teach either directly or
indirectly, so they receive the values and appoint their behaviors.

Social group is the communication among friends relevant to the operation
of the activities in the project.

Culture and belief are the traditions and beliefs that have been conducted for
long. They cause the understanding in the activities in the project.

Information perception is the perception and exchange of information of

the police officers in order to conduct the activities in the project.
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1.5 Variables of the Study

1. Independent variables comprise of:
1.1 Personal Factors
1.1.1  Sex
1.1.2 Age
1.1.3 Bureaucratic age
1.1.4 Marital Status
1.1.5 Spouse’s occupation
1.1.6 Spouse’s income
1.1.7 Educational Level
1.1.8 Rank
1.1.9 Position
1.1.10 Characteristics of work
1.1.11 Household income
1.1.12 Hometown
1.2 Managerial Factors
1.2.1 Personnel
1.2.2 Budget
1.2.3 Material
1.2.4 Management
1.3 Environmental Factors
1.3.1 Experience and responsibility
1.3.2 Family Training
1.3.3  Social group
1.3.4 Culture and belief

1.3.5 Information perception

M.A. (Public Administration) / 7

2. Dependent variables are the opinions of the police officers towards the

“Police for People” project.
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1.6 Conceptual Framework

Personal Factors

Opinions of the police
Managerial officers towards the “Police
Factors for People” project
Environmental
Factors

1.7 Hypotheses of the Study

1. The personal factors result in the different levels of opinions towards the
“Police for People” project.

2. The opinions towards the managerial factors relate to the opinions
towards the “Police for People” project differently.

3. The opinions towards the environmental factors relate to the opinions

towards the “Police for People” project differently.

1.8 Benefits of the Study

1. to know the facts about the levels of opinions of the police officers
towards the “Police for People” project. It can indicate the success of the operation of
the police station and Royal Thai Police as a whole.

2. to know the factors relating to the opinions of the police officers towards
the “Police for People” project. Then it can be advantageous for the improvement.

3. to be advantageous for Royal Thai Police, especially the police stations,
to be the guideline for improvement.

4. to be fundamental and advantageous for further studies.
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CHAPTERII
LITERATURE REVIEW

In the study about opinions of police officers towards the “Police for
People” project, the researcher has divided the literature review into 4 parts as
follows.

1. Approaches and theories about opinions
Approaches and theories about management

“Police for People” project

s » D

Related researches and document

2.1 Approaches and Theories about Opinions

Definitions of Opinions

Opinion is an expression of feeling toward a particular matter. It deals with
values and attitudes as both are a set of mental series, starting from values that are the
wide series, the attitudes that are narrower, and the opinions that are the narrowest. It
is to express about something particularly. It may be caused by the people’s attitudes;
moreover, people’s opinions relate to their personal characteristics. Some personal
characteristics such as knowledge, experience and interpersonal communication are
the vital factors causing the people or group to have the opinions. Knowledge that is
the social process from education is fundamental to result in the opinions towards
something. Attitudes appear in the opinions, which are to decide about something
particularly. The order from values to attitudes and opinions is to step from the
general matter to the particular one about mental. The variation starts from the wide
aspect and it is then narrower. Finally, it is presented into the opinions towards

something. Opinions depend on the situation, and they are the complicated results of
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various attitudes (Prasert Yamklinfoong, 2509: 31-32 translated from Man and
Society: The Community by Leonard, Broom and Selznick Phillips).

Maier (1955 : 52) states that opinion is the expression of attitudes and the
interpretation of fact. It is normally found that when a person has an opinion about
something, he always has the justification to support or protect his opinion.
However, the expression is the result from the opinions. Besides, some opinions
result from the interpretation. They depend on the person attitudes towards that thing.
In sum, the opinions indicate the attitudes, and we can know a person’s attitudes from

his opinions only.

Eagle and Shellgrove (1969 : 593) define opinions that they are the
evaluation judgement or point of view towards some particular things. Opinions are

influenced by the attitudes.

Good (1973 : 338) expresses that the opinions mean the beliefs, thoughts or

decisions about something. It cannot be said whether it is right or wrong.

Webster (1976 : 997) defines opinions that they are the beliefs relying on
uncertainty. They can’t be right or wrong. However, they are about the feeling

evaluation or the prediction towards quality or values of something.

Oskamp (1977 : 12-13) summarizes that opinions and attitudes have various
definitions, and they are interchangeable. The difference between the opinions and
attitudes i1s that most opinions deal with the real situations while the attitudes are

about the person’s taste and characters.

Kolasa (cited in Winai, 1989 : 11) mentions that opinions are the
performance of a person to consider about a fact. It is an evaluation of something

from various situations. Opinions are the performance of a person about a fact also.
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Prasat Laksila (1968 : 398-399) states that people’s opinions are from the
daily social activities, and they are limited by social background, which results in the

response to a situation of a person who has an opinion about it.

Supattra Supap (1977 : 132) mentions that opinions are the performance of a
person or group of people towards something in utterance or composition. The
performance must employ the knowledge, experience and interpersonal behaviors to
help consider or evaluate before the performance. It can be either accepted or denied

by other people.

Tawee Leramun (1977 : 4) states that opinions are the performance of
feelings on the fact and attitude of a person towards something, which can be a
person, a group or a situation, etc. Opinions can be either agreement or disagreement
to that thing.

Dictionary of Social Science (Office of Royal Academicians, 1989 : 246)
defines about opinions as follows. They mean the consideration that something is
true with a usage of intellect although they cannot always be proved. They are the
attitudes or predictions about a problem or issue. Or they are the declaration of the
experts about some problems of the advisees. The opinions are similar to attitudes
that are explained that the trend that a person learns and becomes the model in

supporting or denying something or some people.

Nanthawut Noppakun, Pol. Lt. Col. (1990 : 16) summarizes that opinions
are the performance of beliefs of a person towards something or a situation by
utterance and composition. The experience is the fundamental matter of the
performance, and the emotion and existence in the situations are the incentives.
These opinions can be either right or wrong, or they can be either acceptable or not.

Finally, they can change, depending on the different times and places.

Thitipong Setthisombat, Pol. Lt. Col. (1996 : 16) defines opinions that they

are the performance of a person towards something, which is resulted from beliefs,
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thoughts and attitudes. They need knowledge, experience and social group that

influence each person’s opinion.

Measurement of Opinions

John Zadroznu Thomas (1959 : 234) states that generally the measurement
of opinions must comprises of 3 elements: person, incentive and response. It is in the
form of high score or low score. The measurement of opinions mostly is about
answering the questionnaire or interviewing, and the people answer the questionnaire.
The opinions are the characteristics of each person. The measurement is then from
motivation and perception. However, as there are differences in experience and other
factors, the methods of measurement are as follows.

1. Projective technique is the measurement by imagination from a picture.
The picture motivates the person to express his opinion, and it can be considered how
a person thinks or feels about it. It depends on the experience mostly.

2. Interview is to ask a person. It can elicit the information from the past,
present and future.

3. Questionnaire is a measurement that wastes less time and money. The
questionnaire is sent to the target group. However, its limitation is that the people
answering the questionnaire must be literate.

4. Self-report is the measurement employing a person to express his opinion
about something. The person will explain his feeling based on experience and ability.

Although the opinions cannot be measured directly as they are the
performance by utterance and composition, the performance can be measured from

the questionnaire, the projective technique, the interview or the self-report.

Best John (1977 : 169) proposes that the easiest method about an opinion is
to present the percentage of the answers of each statement because it can indicate how

the opinion is and it can be conducted as the measured opinions.

Prasit Leerapan (1991 : 163) also states that for the appointment of the

answers into 5 levels: strongly agree, agree, uncertain, disagree and strongly disagree,
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the score depends on whether the statement is positive or negative. The scoring

criteria are as follows.

Choices Score
Positive Statement Negative Statement
Strongly agree 5 1
Agree 4 2
Uncertain 3 3
Disagree 2 4
Strongly disagree 1 5

However, the scoring system is not necessary to use this format (5, 4, 3, 2,

1). The score can be +2, +1, 0, -1 and —2, and the interpretation is not different.

Raweewan Chinatrakul (1992 : 92) mentions that Likert’s measurement is
popular to measure the attitudes, opinions, needs, motivation and studying behaviors.
The criteria for constructing the measurement are as follows.

1. Write the station as to agree or disagree to cover the things to measure.
The statement should be single, easy and short. It must not be double negative.

2. The statements are brought to the experts to consider whether they are
correct or not, and then correct them.

3. The statements are typed into the questionnaire together with the
directions for answering them.

4. Decide which scale is used. For example, the 5-level measurement can
be most, much, average, less, least.

5. After the construction, the instrument should be tested whether it is

reliable.

Factors Influencing Opinions

Triandis (1971 : 3) states that the opinions of a person can be changeable,

and the causes of the change are as follows.
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1. Perception of new information from people or mass media
2. Self-experience or emotion

3. Being forced to conduct unwillingly or indirectly to the opinions

Oskamp (1977 : 119-133) mentions that the factors influencing the opinions
are as follows.

1. Gene and physiological factors are the first ones that are not generally
mentioned. The studies reveal that the gene factors influence people’s aggression,
which influences education, attitudes or opinions. The physiological factors such as
age, sickness and influences from drugs usage can result in opinions and attitudes.
For instance, the conservative people are usually the old.

2. Direct personal experience is the status that a person receives the feelings
or opinions from his direct experience. It is the performance or observation on
something by himself, which results in the opinions or attitudes from the experience.
For example, a baby whose mother feeds it the orange juice will like it as it is sweet,
cool and smells good. It then has a feeling toward the orange juice after the first
consumption, which is its direct experience.

3. Parental influence is a factor in which a person receives from the parents
in the family. When a person is young, he will be trained in the opinions, the
physical needs responses, awarding and punishment. The child will receive them
from the family and his experience.

4. Group determinants of attitude is the factor considerably influencing the
opinions or attitudes of a person as he has to live in the society. His opinions or
attitudes will be transferred and forced by the group, either the friends from school, or
the references who can influence him.

5. Mass media is the media that a person receives. The media, either the
newspaper, films, radio or television, can influence a person to have the opinions or

feelings based on the information from the media.

Kwanjai Samakabutr (1981 : 8) states that a person’s opinions deal with his
person characteristics in which some characteristics such as knowledge, experience

and interpersonal communication are essential to release the opinion of a person or
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group. This is because the knowledge that is a social process from education is the
basic to bring about the opinions towards something particularly. For the theories
such as Rogers’ Acceptance Theory, the educated samples are likely to perceive

things faster than the uneducated ones.

Suthipong Saengmanee (1981 : 11) mentions that opinion is the feeling of a
person towards something. It is performed through the status, belief, knowledge,
experience and environment of other people. The opinion can be unacceptable by the
other people.

Furthermore, in the study about opinions, some academicians propose that
the factors influencing the different opinions are as follows (Chatchai Tosintithi, 1986
: 19,

1. Parental influence is more than the other factors as the family is the first
social group of a person.

2. Related social group and society. When a person is in a group or society,
he will have the opinions in the same direction as his group, which forces him to learn
directly.

3. Culture and tradition. When a person is influenced by a culture or
tradition, he will behave as the culture or tradition. He usually has a positive opinion
towards his culture and tradition.

4. Education considerably affects opinions as it provides the experience for
a person.

5. Mass media such as newspapers, radio and television, etc. mostly
influences the changes of people’s opinions as it builds up the positive and negative

opinions.

Teeraporn Surattikulom (1986 : 51-54) explains that the people’s opinion is
influenced by a lot of factors. When he is young, he is influenced by his parents and
relatives. When he studies, he is influenced by his teachers and friends. Moreover,

there are also personal influences from mass media such as radio or television.
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Suppawut Pipatpan (1990 : 11) and Prayoon Ngamleelawongsa (1995 : 13)
summarize about the factors influencing the opinions as follows.

1. Personal factors such as education, belief, social status and experience.

2. Environmental factors such as parental influences, related group or

society and mass media.

Foster (cited in Apiwat, 1991 : 8 and Tawatchai, 1997 : 9) summarizes the 2
factors influencing the attitudes or the opinions as follows.

1. Experience, opinion or attitude of a person derives from the notice,
familiarity, perception and reading about it.

2. Social value. As each social group has different social values, it can

have the different opinions.

Sumalee Tananchai (1996 : 10-11) mentions that the performance of opinion
is about the decision of person about something, which is not necessary to be the
same. It depends on the basics of each person. The basic factors influencing
opinions are as follows.

1. Factors about personal characteristics such as intelligence, ability,
knowledge or education, belief and status.

2. Environmental factors and experience of each person that results in
socialization and collection to be a person’s characters such as environment, family,
friends, community, institutes, operational environment, mass media and

interpersonal communication.

2.2 Approaches and Theories about Management

Scientific Management Theory

Taylor (cited in Kathryn and David, 1994 : 41) proposes time and motion
study. It is to spend the time and energy to work the least and to divide the work into
steps in order that the officers can work with their full potential. The managers must

build up the efficient operation as follows.
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1. Appoint the operational method for each person with the criteria that it is
the best method. Don’t allow each person to work as he likes.

2. Select people scientifically, which is selecting the person appropriate to
work.

3. Co-operate with the workers to achieve the highest goal.

4. Be responsible in planning and appoint work to each worker based on his
aptitude and interest.

Motivating a worker is a price rate system with the certain time. The wage

depends on the number of performances.

In sum, the 12 scientific management principles by Taylor (cited in Banjob,
1980 : 43) are as follows.

1. In all management, before working, there must be an understanding and
clear explanation about the objectives.

2. How the work will go depends on the common sense.
Advising the other people must be complete and actual.
The operational disciplines must be maintained seriously.

The justice principle is mainly employed to consider about each issue.

O D7 4

All the operation must be written down.

7. Any operation dealing with advantages and disadvantages of a lot of
people must be informed thoroughly. If it can be informed in advance, it will be
beneficial.

8. All operation must be conducted in time. The postpone must have the
proper reasons.

9. The performance must pass the lowest standard as established.

10. All operation must be the future standard.

11. The lowest standard must be set up to train the other workers.

12. The excellent workers should be rewarded promptly.

Fayol (cited in Banjob, 1980 : 44) collects the information from his
managerial experience. His principles are as follows.

1. The management functions are as follows.
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1.1 Planning means the manger must plan the operation in the
organization in advance.

1.2 Organizing means the manager must organize the responsibility
structure to be appropriate to the target and resources, which are money, material and
equipment so that the organization can achieve the highest goal.

1.3 Commanding means the manager must consider each issue of the
organization to succeed well. The commander must be the good model for the people
in the organization and take care of and co-operate with his inferiors closely. If
something is inappropriate, both the structure and person must be solved.

1.4 Co-ordinating means the manger must co-operate the work of the
organization to conduct appropriately and smoothly, directly to the target without any
confusion.

1.5 Controlling means the manager must control the activities and
people in the organization to conduct in accordance with the plan to achieve the goal

of the organization efficiently.

2. Management principles are as follows.
Fayol (cited in Kathryn and David, 1994 : 46) appoints the management
principles to be the guideline for the operation as follows.
2.1 The massive work must be divided proportionately.
2.2 Appoint the responsibility and authority of each person.
2.3 Appoint the discipline and regulations of most people.

24 There must be unity in commanding. The assignment must not
be duplicated.

2.5 All workers must understand the objectives of the organization.

2.6 The wages and other compensations must be paid fairly.

2.7 The similar aspects of work should be collected in a section.

2.8 The command must be appropriate.

2.9 Facilitate by commanding about each issue clearly.

2.10  Loyalty of the worker is important.
2.11 The workers must have the instant positions. They do not

change a lot.
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2.12 The creativity to improve the organization is appropriate.
2.13  All the people in the organization must co-operate and help
each other in work.

It can be seen that Taylor considers only about the work efficiency only
while Fayol’s principles have the visions that can be applied more than Taylor’s.

The scientific management needs the highest benefits. It does not consider
about the workers, so it is not appropriate to the bureaucracy as the bureaucracy does
not consider the highest efficiency only, but it must consider about the peace of
people and the security of the nation. Even though the government loses some
benefits, the bureaucratic work must exist for the national survival.

Although the scientific management results in the highest quality and
quantity products with the lowest fund, it does not consider about the needs of human

being, so it is so faded and there appears the human relation management.

Human Relation Management

It is the new theory that solves the problems of the scientific management
that focuses on the efficiency without a consideration on the workers. It is stated that
human has feelings and he is the valuable resource. The important academician of

the human relation management is Mayo.

Mayo et.al. (cited in Somyot, 1996 : 77-78) experiments about people’s
behaviors which is called Howthorne Experiment. He finds that:

1. The workers are not the materials that can be purchased by money. They
have feelings, and their morale is really important.

2. The operational efficiency does not depend on the good environment
only. It depends on the good human relation also.

3. For the workers especially the ones with the high ranks, the mental
motivation is more important than the money motivation. They consider their honor
more important than money.

Mayo’s management theory objects the scientific management, which is the

organization without man, and does not focus on people. Mayo emphasizes that
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human is valuable resource that is the most important. The manager must motivate
people to work. Moreover, he thinks that money is not the only thing human wants,
but human has the mental needs.

Mayo proposes to improve the human relation in the organization so that the
workers are satisfied with the colleagues, organization, manager and performance.
When they are satisfied, the efficiency will appear. Mayo thinks that the organization
is a social group relating to each other in the formal and informal relationships, so it
is the model of behaviors, and the managerial problem solution must understand the

problems about human the most.

The principles of human relations that are necessary to the management in
the organization are as follows (Banjob, 1980 : 199-200).

1. All the inferiors must know how they work.

2. The superiors must be honorable to the inferiors whenever appropriate.

3. The inferiors should always know about the necessary information of
the organization.

4.  The good relationship with the colleagues must be built up.

The scientific management and the human relation principles rely on several
factors. They are to motivate the workers to work to achieve the goal or the
organization. = The motivation factors are the incentives. For the scientific
management, money is the incentive to work; meanwhile, for the human relation
principles, it is about satisfaction that the superiors pay interest to the workers and the

praise is motivation.

Motivation Theory

Herzberg’s theory (cited in Pannarai, 1986 : 53-54) is the motivation theory
that is acceptable widely among the managers. This theory mentions that the factors
dealing with the good and bad feelings of people can be divided into 2 types as
follows.

1. Hygiene factors i.e. organization policy and management, command,

relationship with the superiors, operational environment, income, relationship with
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the colleagues, personal living, relationship with the inferiors, status and security do
not motivate people to work. However, it is the necessities to prevent the
dissatisfaction in work.

2. Motivation factors are the ones that motivate people positively, and they
are in each person’s thoughts such as success, acceptance, characteristics of work,
responsibility, advancement and self-civilization and the occupation.

Consequently, the managers should pay attention to the attitudes of the
inferiors in 2 aspects. Firstly, what causes happiness to the inferiors. Secondly, what
causes unhappiness. According to the hypothesis of motivation theory, in the past
people employed money as the incentives. Later, it was about the improvement of
operational environment in order to increase the products. Herzberg thinks that this is
not really true. In fact, the incentive to increase the product is the motivation factors.

According to the management theory and the motivation theory mentioned
above, several organizations encounter the problems about management in many
aspects. These problems are such as excessive work, insufficient personnel, lack of
materials and facilities in work, too little salary, strict and complicated rules and
regulations, ignorance of the superiors, and lack of the good relationship with the
colleagues and the related people. These can be the essential causes that the

management of the organization does not achieve the goal.

Management Resources

Management resources of the basic factors in management generally
comprises of men, money, materials and management, which is so-called 4M’s.

Among all the resources, men are considered the most important.

Nevertheless, management academicians try to expand the scope of
management, and they explain the main factors that are the management resources
more than the first 4 ones that are mentioned. Prof. George Terry mentions that there
are 6 main management resources i.e. money, men, materials, machines, methods and
markets. In the meantime, Prof. William T. Greenwood proposes that there should be

at least 7 management resources: men, money, materials, authority, time, will and
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facilities. He focuses about the essence and necessity of authority and time in
management that in management, either bureaucratic or private, the work cannot be
conducted well if there is not authority. Likewise, the management cannot succeed
valuably if the time is not set appropriately to the type and characteristic of work. In
the business administration, the focuses on the management resources are different as
they comprises of men, money, materials, method, market and machine, which is

called 6M’s.

The education management accepts the 4 factors (4 M’s) as the basic in the
management. Some managers propose that morale should be added to be the fifth
factor. However, it is not accepted widely because it is in the person, so it is not
necessary to be separated. The researcher thinks that in the future, the education
management must consider the 6 M’s seriously as well as the business or industry
management. Despite of men, money, material and management, labor market and
teaching machine should be considered in order that the instruction can be qualitative.

At present, some kinds of education in some levels consider much about them.

2.3 “Police of People” Project

The government considerably focuses on the essence of police station
development, so it appoints a group of special committee to improve the work
management and the general management of the police station, according to the
Order of the Bureaucratic Revolution Committee numbered 2/2540 on 26 May 1997.
Pol.Gen. Pornsak Durongkavibulya, Deputy Commissioner — General (Crime
Suppression), acts as the president to study, analyze and propose some suggestions to
improve the management system, the power structure and the general management of
the local and metropolitan police stations. This is also to study the facts and
problems about servicing people of the police station to improve so that the people
can receive the convenient and fast services. According to the Regulations of the
Office of Prime Minister on the Bureaucratic Work for People in 1989 and the Act on

the Governmental Bureaucratic Method in 1996, the committee on bureaucratic
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revolution agrees to report the results of the study from the committee on 19 January

1998.

The problems that bring about the dissatisfaction of people on the operation
either in or out the police station can be summarized as follows.

1. The power structure of the police officers in the police station at present
is insufficient to the quantity and quality of work. It does not coincide with the social
and economic status, which change rapidly. It obstructs the service to the people of
the police stations.

2. The system and method in the police station comprises of several rules
and processes. They are complicated and take time. They do not co-operate and
finish at the police station.

3. Some people think that the police station is not worthy to use the service,
just in the inevitable case that they cannot omit. They consider the police officers
authoritative, impolite, looking for benefits and not servicing people.

4. People misunderstand that the police officers are responsible to solve the
crime problems, and they are the ones who undergo the service. They don’t
understand that the crimes are the social dangers that everybody should co-operate to
solve.

5. Some people are afraid of the crime danger much, so they lack faith to
the operation efficiency of the police officers.

6. Some police officers do not focus on people’s participation and do not
understand that the police station is like people’s property, so they work alone and do
not pay interest to people’s co-operation and support.

7. Some police officers lack an understanding and realization in servicing
people. They behave to the people inappropriately, do not pay attention to the people,
lack of politeness to the people and work slowly.

8. Some superiors of the police officers lack of attention to their inferiors,
especially on the problems, fringe benefits and advantages. Moreover, there lacks the
discipline and behaviors training on the inferiors.

9. Most of the police stations are cramped, lack of area and inconvenient for

the operation. The services to people are separated, not continuous and incomplete in
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one step. They lack of neatness, beauty and facilities, and there is no area for the
necessary activities.

10. The materials for the operation are inadequate, not modern and
improper to work. Most police stations lack the materials. Moreover, some
equipment is out of order, and some necessary equipment is not appointed the basic

materials for the police stations.

The “Police for People” project has the following basic principle of the
operation.

1. It supports the people to participate in the policy process and
management, in Royal Thai Police and the police station level. They can co-operate
in thinking, planning, operating and evaluating in the open system as the police
station is like the social property.

2. It improves the roles, values and realization of the police officers from
the “governor” to the “service” based on the support of the government service. It
provides the opportunity for people to alternate more about the services.

3. There is an improvement to complete all processes at the police station if
possible. This is by upgrading the chief of the police station to be more responsible
and include all the service of the police stations in the same place. The rules and
regulations are solved to reduce the process.

4. There is an appointment to the police station to set up the operational
details, the process and the duration in servicing people. It must coincide with the
situation, problems, resources and needs of people in the area in order that servicing
the people can be efficient. Awarding the excellent police station and officer is
promoted.

5. The distribution in servicing people and the operation of the police
station to the operation in the area are thorough, based on the strategy, especially on
the crime and drugs prevention.

6. The personnel from the other departments in Royal Thai Police that are
not important to the crime prevention and the service are transferred to the police
station as many as possible. This includes the improvement of the personnel

management system in the police station to be flexible so that the police station
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managers can rotate the officials to work appropriately to the operation of the police
station, especially in the scarcity of the personnel.

7. There is an improvement on the annual budget proposal of Royal Thai
Police to be direct to the needs of the police station genuinely. There is also an
improvement on provision and distribution of the materials and equipment, with an

emphasis on the police station first.

Furthermore, Royal Thai Police set up the target as 10 principles in
servicing people as follows.

1. Standardized. All police stations must have their own service standard,
both in the police station and outside, in order to be evaluated concretely and to
inform people thoroughly. The standard must coincide with people’s needs in the
real situation and the resources of the police station.

2. Clear. All police stations must declare the process and duration in
servicing so that the people can check it up about the responsible person, criteria,
method, order and steps that do not causes problems to the government.

3. Honest. The police officers in the police station must be honest, aware of
servicing people and working for people honorably.

4. Fast. Servicing people by the police station must be convenient, fast and
short. Most processes should be finished at the station under the principle of one-stop
service.

5. Fair. Servicing the people by the police station must be fair. The police
officers cannot choose to service somebody because of the differences in hometown,
language, sex, age, health, personal status, economic or social status, religion,
training or political belief.

6. Efficient. Servicing the people by the police station must be worthy,
economical, qualitative, advantageous and coincident with people’s needs.

7. Helpful. The police officers in the police stations must welcome and
service people politely, enthusiastically, friendly, attentively and willingly.

8. Alternated. People who undergo the service of the police station may
choose to be serviced from the most convenient police station under the scope that the

laws appoint.
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9. Participating. Servicing people by the police station should provide the
opportunity for people and all police officers to participate in suggesting in order to
know their needs. Then the methods can be appointed accurately and appropriately to
people’s needs and reality.

10. Focusing on public benefits. The police station is like the property of
the community. The operational results then should focus on people’s benefits

essentially.

As the goal of developing the police stations all over the country is the
same, the police station must improve its efficiency in servicing people in 7 aspects as
follows.

1. General service
Crime justice
Life and property security
Traffic management
Public relations and participation from people

Office and environment development

> 200 1 B >

Management and command

The police station must conduct the activities appropriately to its
responsibilities under its potential to work itself. Each aspect appoints the following

servicing activities (“Police for People” Project, 1998 : 25).

1. The general service comprises of 8 activities as follows.

The service must one-stop, and the officials must be provided sufficiently.
Control the operation of the officials who service people, including the operator.
Shorten the general affairs operation so that it is short and easy. Inform people about
the process and duration in servicing people. Increase the ability in being informed.
Provide the facilities for people at the police station. Provide the service center

outside the police station, and survey people’s opinions about the service.
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2. The crime justice comprises of 12 activities as follows.

Provide the interrogation officers to be sufficient and appropriate to
improving the system. Interrogate appropriately. Provide the supporting team to
work conveniently and fast. Increase the interrogation ability of the police officers in
the other fields. Improve the knowledge, ability and morality of the interrogation
officers. Use the police science and new technology in the investigation and
interrogation. Control the operation of the interrogation officers to coincide the rules
and regulations. Improve and correct the operation about interrogation to be faster
and more convenient. Control and facilitate the interrogation fully. Provide the
authority in the temporary release, case command, property return and improvement
of the control both in the completed and uncompleted cases. Helps the victims and

witnesses.

3. The life and property security comprises of 17 activities as follows.

Improve the observation to apt the area situation. Train and increase the
ability, and investigate the readiness of the observation officers before working. The
observation officers should meet the people regularly. Improve communication,
control and command the observation officers to reach the area the fastest. Improve
the residence of the observation officer to be ready to catch the criminals. Set up the
check up point every day. Prevent crime every year. Expand the community
relationship all over the area for co-operation and participation. Improve the
community police system by distributing the officers into the area. Increase the catch
of the criminal in the important case and the case the affects people’s living.
Investigate the criminal in the old case. Control and prevent the bad resources
seriously and continuously. Prevent all the drugs seriously. Prevent the drugs
problem. Prevent the crime and disturbance to the tourists. Prevent the mistakes
about the forest and natural resources. Improve the data collection of the police

station to be up-dated.

4. The traffic control and management comprises of 8 activities.
Provide the officers to control and manage the traffic in the problematic

area. Provide the officers to facilitate the traffic. Facilitate about the fee in the traffic
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case. Train people about traffic. Provide the opportunity for people to participate in
solving the traffic problem. Improve the traffic work to coincide with other works.
Co-operate with the private and state organization, and participate in planning to

solve the traffic problems.

5. The public relations and participation from people comprises of 7
activities.

Provide the public relations officers at the police station. Implant the
realization to public relations to all police officers. Transfer the regulations to the
police officers regularly. Broaden the information about the mission and operation of
the police station. Do the public relations in the area, and gather the idea and
problems of people. Organize a conference, a meeting or an exhibition about police

work.

6. The improvement of the office and the environment comprises of 7
activities.

Make up the cutboard that shows out the location and boundary of the police
station. Make the main plan on the police station area. Organize the area at the
police station to be proper to the work. Organize the area around the police station to
be appropriate to service people. Organize the property and car proportionately.
Make a plan about the area organization, chain of command and the others. Maintain

the neatness and cleanness.

7. The management and command comprises of 11 activities.

Behave as the good sample to the inferiors. Take care of the inferiors
closely. Take care of the compensations and benefits. Provide the fringe benefits in
all aspects. Train and improve the ideal and discipline. Force the police officers to
dress the uniform at the police station. Organize a meeting to explain all police
officers. Organize a meeting to guide the operation regularly. Support physical
activities and sports competition. Evaluate the operation monthly. Support the

excellent police officers, and punish the ones who behave improperly or illegally.
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As this project is to facilitate justice, maintain people’s security and service
people efficiently, fast, conveniently and fairly, Royal Thai Police appoints all
relevant organizations to conduct the project in the second period (2002 —2006).
Based on the evaluation of the operation of the project in 2002, all metropolitan
police bureau and provincial police regions pass the standard. However, considering
each police station, there are some that do not pass the standard. Moreover, from the
evaluation on people’s opinions all over the country, all metropolitan police bureau
and provincial police regions receive the score higher than 70%. However, some
police stations do not pass the standard set up by Royal Thai Police. Some
academicians proposes about the problems that the excellent police stations in each
year are the same, or the chief of the police station used to receive an award from the
other police stations. It indicates that that in the operation of the project, only some
groups of the superiors take part. The work is not distributed to all police officers
thoroughly. Moreover, some superiors do not pay attention to the project as they lack
of knowledge and understanding in the project.

For the operation of the project in 2002, there is an evaluation from the
committee the first in March 2002 and the second in 2002. The comparison between
the scores in both evaluations shows out that there are 995 police stations whose
scores increase. Meanwhile, there are 224 stations whose scores decrease. For the
metropolitan police stations, there are 62 police stations whose scores increase.
Meanwhile, there are 26 stations whose scores decrease (Report on Evaluation the

“Police for People” Project in 2002, The Plan and Budget Office, Royal Thai Police).

It is obvious that since Royal Thai Police commanded all organizations to
operate the project on 29 January 1998, there are some police stations that do not pass
the criteria of Royal Thai Police. Moreover, the results on an evaluation from the
committee the first in March 2002 and the second in 2002 and the comparison
between the scores in both evaluations show out that there are 224 stations whose
scores decrease. The researcher thinks that whether the project will succeed or fail
depends on the operation of all police officers. If they co-operate with one another,

the operation of the project can be successful.
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2.4 Related Researches

Suthichai Preeyayot (1975 : 48) studies about the opinions of the
administrators in the mixed high schools about the agricultural study. He finds that
the position does not relate to opinions, and the bureaucratic duration relates to the

opinions a little.

Supap Kitprayoon (1977 : 234) studies about the opinions of the central
Department of Secondary Education towards the position promotion exam of the
teachers. He finds that the exam experience, age and education relates to the

opinions.

Supattra Klaikoom (1979 : 207) studies about the opinions of the social
science teachers towards the political participation in the democracy. She finds that
the gender and teaching experience do not relate to opinions, but the education relates

to the opinions.

Siriporn Lertsomboon (1980 : 31) studies about the opinions of the teachers
in the cadet academic school, the air force academic school and the navy academic
school towards the population problems. She finds that the gender, age and the
education does not relate to the opinions. However, the marital status relates to the

opinions.

Wichit Thongbuaban (1981 : 49) studies about the opinions of the teachers
in the teacher institutes in Bangkok towards the usage of political freedom of the
students. He finds that the teachers with the different age and education result in the
different opinions towards the usage of political freedom of the students with the

statistical significance.

Kwanjai Samakkabutra (1981 : 41) studies about the factors relating to the
opinions of the officers in the mobile development section, the central facilitation

department towards the voluntary work of the students during 1978-1983. She finds
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that the officers with a Bachelor’s degree and higher experience will have a positive

idea about the work.

Samart Chantasoon (1981 : 80-81) studies about the opinions of the teachers
in the secondary education department towards the co-operative activities in the
school. He finds that the age, bureaucratic duration, marital status and number of
family members do not relate to opinions, but the participation in the activity relates

to the opinions.

Kamon Rojjanapan, Pol. Lt. Col. (1982 : 67-71) studies about the opinions
of the members of parliament towards the Act on Pistols. He finds that the age,
hometown, number of times being the member and education relate to the opinions.
However, the previous occupation, the part-time job, the membership duration, the

pistol holding and the pistol license do not relate to the opinions.

Chalermpon Polwan (1984 : 48-49) studies about the opinions of the
officials towards the mobile district service organization. He finds that the age,
education, and workplace relate to opinions, but the hometown, the marital status and

the number of time participating in the project do not relate to the opinions.

Sumalee Tananchai (1996) studies about the opinions of the behavioral
control officials toward the operation of the female behavioral control officials. She
finds that the officials with the different ages, hometowns, bureaucratic duration and
positions result in the operation of the female officials indifferently. However, the
officials with the different genders, fields of study and beliefs in feminism result in

the opinions towards the operation differently.

Sayan Krasaisaen (1996) studies about the opinions of the police officials
towards the community relationship activities in the Provincial Police Region 4,
according to the 2™ police main plan (1992-1996). He finds that the officials with the
different ages, education, bureaucratic duration and being an official in the

community relationships activities, size of police station and the understanding in the
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operation result in the different opinions towards the community relationships

activities without any statistical significance.

Tawatchai Nakrit (1997) studies about the opinions of the police officials
towards the promotion: a case study from the Provincial Police Region 1. He finds
that the officials with the different ages and educational institutes result in the
different opinions towards the promotion at the statistical significance at the .05 level.
The police officers with the different education, incomes, families, positions, duration
of holding the position and bureaucratic duration do not result in the different

opinions towards the promotion with the statistical significance at the .05 level.

Seksan Wattanapong (1999) studies about the opinions towards the co-
operation problems between the highway police officials and the local police officials
in the highway 34 area (Bangna-Bangpakong). He finds that the officials with the
different educational level, salary, readiness of equipment, communication and
understanding in the policy result in the different opinions towards the problems. The
police officers with the different ages, bureaucratic duration, duration in the area and

illegal operation do not result in the different opinions towards the problems.

Suthipong Saengmanee (1999 : 42) studies about the opinions of the local
leaders towards the operation of the developers in 3 southern provinces. He finds that
the position, religions, age and educational level do not relate to the opinions.

However, the communication with the developers relates to the opinions.

In the general view of related literature, the study on the opinions of the
police officers towards the “Police for People” project is about studying the police
officers’ opinions towards 7 aspects of activities: general service, crime justice,
people’s life and property security, traffic control and management, public relations
and participation from people, improvement of the office and environment and
administration and command. The measurement of opinions then mean the reflection
of feeling of the police officers on how they feel towards the project. They can

evaluate as follows: strongly agree, agree, uncertain, disagree and strongly disagree.
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The feeling is finalized after their evaluation. The factors relating to the opinions of
the police officers towards the project can be divided into 3 groups.

1. Personal factors i.e. gender, age, bureaucratic duration, marital status,
spouse’s occupation, spouse’s income, education, rank, position, characteristics of
work, household income and hometown.

2. Managerial factors i.e. personnel, budget, materials and management.

3. Environmental factors i.e. experience and responsibility, family training,

friend and society, culture and belief and informational perception.
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CHAPTER 111
RESEARCH METHODOLOGY

The study about the opinions of the police officers towards the “Police for
People” project is a survey research comprising of the documentary survey from
books, articles, magazines, theses and researches. Then it is a field survey in which
the data are collected via a questionnaire. The population is the metropolitan police
officers in the Metropolitan Police Division 2. Then the data are analyzed to
summarize the study. This chapter comprises of 5 parts as follows.

1. Population and samples

2. Research instrument

3. Instrument construction: content validity, pre-test, reliability of the
questionnaire

4.  Data collection

5. Data analysis

3.1 Population and Samples

Population

The population of this study is the metropolitan police officers in the
Metropolitan Police Division 2 in 11 police stations: Prachachuen, Suthisarn,
Bangsue, Saimai, Donmuang, Kannayao, Bangkhen, Pahonyothin, Kokkram,
Thungsonghong and Taopoon. There are 2,771 police officers, 438 of which hold the
higher rank and 2,333 of which hold the lower rank from the data on 7 September
2001 (General Staff Sub-Division, Metropolitan Police Division 2, 2001). As there

are too many populations, some samples are selected in this study.
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Sampling

The Metropolitan Police Division 2 is selected for the study because the area
is in the downtown and the suburbs. The economical growth, the population,
business and people’s way of life are different.

In this study, the researcher employs the systematic sampling method by
selecting the samples from 11 police stations in the Metropolitan Police Division 2.
The samples are selected by quota sampling method and convenience sampling

methods.

Table 1. Population and Samples

No. Metropolitan Police Station Population Samples
1 Prachachuen 241 39
2 Suthisarn 226 37
3 Bangsue 387 50
4 Saimai 140 28
5  Donmuang 313 49
6  Kannayao 209 30
7  Bangkhaen 288 45
8  Pahonyothin 295 50
9  Kokkram 191 39
10 Thungsonghong 266 35
11 Taopoon 215 32

Total 2771 434

The size of samples is calculated appropriately by Taro Yamane’s formula
at the statistical significance at the 0.05 level. The size of samples is 349 as

calculated from this formula.
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N
n = Tz
1+ MNe
when n is the size of samples
N is the number of population

& is the statistical significance (in this study, 0.05)

n = 2,771

1 +2,771(0.05)

= 349
Therefore, the size of population is at least 349.
As the researcher selects 434 samples from each police station by quota
sampling and convenience sampling, it is more than the size of samples by Yamane’s

formula. Therefore, the data can be studied further.

3.2 Research Instrument

In this study, the questionnaire is employed as measure the variables from
the literature review. Likert scale is also employed, and the questionnaire comprises

of 4 parts as follows.

Part 1 is the questions about personal factors such as gender, age,
bureaucratic duration, marital status, spouse’s occupation, spouse’s income,
educational level, rank, position, characteristics of work, household income and

hometown.

Part 2 is about the management factors such as personnel, budget, materials

and management.
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Part 3 is about the environment factors i.e. experience and responsibility,

family training, friend and society, culture and belief and informational perception.

Part 4 is about the opinions towards the “Police for People” project in which
the questions are divided into these aspects.
1. General service
Crime justice
Life and property security
Traffic control and management
Public relations and participation from people

Improvement of office and environment

NS LRy N

Management and command
Questions in Part 2-4 are the ones by Likert’s scale.
Questions in Part 2 and 3 contain both positive and negative statements.

The scale is divided into 5 level as follows.

Positive Statement Negative Statement
Strongly Agree 5 1
Agree 4 2
Uncertain 3 3
Disagree 2 4
Strongly Disagree 1 5

The score is used to explain the level of problems in the operation of the
police officers in the Metropolitan Police Division 2 in order to classify them into

different groups.

The evaluation criteria employ this one (Sukhothaithammathirat University,

1999 : 110).
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Consequently the average criteria of the opinions of the police officers

towards the “Police for People” project can be as follows.

Means of 4.21-5.00 means strongly agree
Means of 3.41-4.20 means agree

Means of 2.61-3.40 means uncertain

Means of 1.81-2.60 means disagree

Means of 1.00-1.80 means strongly disagree

Part 4 is the suggestions about the operation of the police officers towards

the “Police for People” project. The question is open-ended.

3.3 Instrument Construction

The research instrument is a questionnaire constructed by the researcher
based on the objectives of the study. The details of construction are as follows.

1. The researcher searches for the documents about the study from texts and
researches.

2. The data and approach is summarized to set up the content and scope of
questionnaire in Likert’s scale in order to cover all contents. The questionnaire
comprises of 5 parts as mentioned.

3. The questionnaire is presented to the experts to check up its content
validity, language and usage, and statement. After that it is improved appropriately.
The content validity can indicate whether the questionnaire contains the content that
represent the variable, or whether the content covers the objectives and problems of
the study (Pornpen Petchsuksiri, 1988 : 18-19).

4. After that, the questionnaire is pre-tested with 30 police officers in the
other police stations who are not the samples. They are similar to the samples of the
study.

5. The reliability tested in each aspect and the whole questionnaire with
SPSS for Windows in order to analyze Cronbach’s Coefficient Alpha. The reliability

of this questionnaire is as follows.
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Opinions towards the management factors equal .7034.
Opinions towards the environment factors equal .8124.

Opinions towards the “Police for People” project equal .8962.

A

The reliability of the whole questionnaire is .9215.

3.4 Data Collection

The researcher travels to the police stations in the Metropolitan Police
Division 2 and asks for the co-operation from the police officers in answering the
questionnaire and returning to the researcher. This process spends 3 months.

In data, collection, the questionnaire is handed in the samples by these
methods.

1. The researcher writes a letter to the chief of the Metropolitan Police
Division 2 and the police stations in the Metropolitan Police division 2 to ask for an
approval to collect the data.

2. The researcher contacts the police stations in the Metropolitan Police
Division 2 to appoint the time and place in data collection.

3. The researcher collects the data by himself.

3.5 Data Analysis

Grouping the independent variables i.e. gender, age, bureaucratic duration,
marital status, spouse’s occupation, spouse’s income, educational level, rank,
position, characteristics of work, household income and hometown employs the
means of these independent variables. If it is lower than the means, it is “low”. If it
is higher than the means, it is “high”. The data from all the questionnaire are encoded

and analyzed by SPSS/PC+.
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Statistics for data analysis

1. Percentage is used to analyze the general data of the population and
report the study.

2. Mean and standard deviation are used and analyze an explain the level of

problems in the operation.

X = >x
n
when X is the means

>x is the total score

n 1s the number of population
X0 X)?
SN (7 | oa e
n(n-1)
When S.D. is standard deviation

Z X?  is the total score

(z X)? is the total score to the power of two

n is the number of population

The reliablity of the questionnaire is calculated by Cronbach’s Coefficient

Alpha (Choosri Wongrattana, 1980 : 98-99).

a = N {1-3S%}
N-1 S
when o Is the reliability of the questionnaire
N is the number of questions

>'S; 2 s the total score of variance for each item

S;> is the total variance of the whole questionnaire
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3. T-test is used to investigate the hypothesis to compare the means of
independent variables with 2 groups of population (Choosri Wongrattana, 1998 :
165).

X, — X
t — ———dra ~ d.f.
5 15
nl n2
when t 1s the statistics

X, 1s the means of the first samples

X,  is the means of the second samples
S?  isthe variance of the first samples
S7 s the variance of the second samples
n 1s the size of the first samples

7 is the size of the second samples

d.f.  isthe degree of freedom = n-2

4. One Way Analysis of Variance is used to investigate the differences of
means of the independent variables with more than 2 groups of samples (Kallaya

Wanitbancha, 1996 : 145).

F - MS,
when F 1s the F-distribution

MS, is the variance between groups

MS,, is the variance within the group

In case of the difference with the statistical significance, the difference is
investigated ant the 0.05 level of statistical significance, or the reliability is 95%. The
least significant difference (LSD) is used to compare the means of the population

(Kallaya Wanitbancha, 2001 : 333).
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_ . 2MSE
LSD = tl 2 5 n-k Tl
when n; # 1m0
r = n-Kk

LSD is the least significant difference for group I and j of

population

MSE is the mean square error from the variance analysis
table

K is the number of samples

N is the whole samples

o Is the reliablity

5. The correlation is used to investigate the hypotheses and analyze the
coefficient in order to calculate the linear relationships between 2 variables. Pearson

Product Moment Correlation is as follows (Chusri Wongrattana, 2001 : 314).

0 = NY XiYi- ) X DY,
JIVY X2 = (Z XTIV Y - (XY’
when 1y 1s validity
X is the score of each question of each sample
Y is the total score of each sample
N is the number of samples

Z Is the total score

The score of relationship is called the correlation coefficient, which is
between +1 and —1. It can indicate whether both variables relate to each other. The
criteria are as follows.

5.1 If the correlation coefficient is 0, both variables are independent from

each other.
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5.2 If the correlation coefficient is 1 or —1, both variables relate to each
other perfectly.

5.3 The sign in front of the coefficient correlation indicates whether both
variables relate to each other in the same direction.

5.4 The level of relationship is considered from the r as follows.

Correlation coefficient (r) Relationship
0.00 No relationship
Lower than 0.30 Low
0.30-0.69 Average
0.70 - 0.89 High
0.90 or more Very high

Source: Wirat. 1992

5.5 In this study, the statistical significance is at the 0.05 level.

The study about the opinions of the police officers towards the “Police
for People” project covers the research methodology which focuses on survey
research, population and sampling. The population of the study is the police officers
in the Metropolitan Police Division 2. The sampling is by the quota sampling
method. The questionnaire is the instrument, which is tested and found that the
reliability is 0.9215. It can be considered at the high level. In collecting the data, the
questionnaire is the main, added with the literature review. Finally, the data analysis
is by SPSS/PC+ program. The results of the data analysis are indicated in chapter 4
and 5.
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CHAPTER 1V
RESULTS

In the presentation of the data analysis about the opinions of the police
officers towards the “Police for People” project in order to study about the opinion
and the factors relating to the opinions of the police officers, the researcher has
divided the analysis into 4 parts. In order to make an understanding, the signals for
the data analysis are as follows.

N is the size of population

i is the means
S.D. is the standard deviation

t is t-distribution

F is F-distribution

d.f. is Degree of freedom

Ty is Pearson’s Product Moment Correlation
Y; 1s Correlation

* is statistical significance at the 0.05 level

ox is statistical significance at the 0.01 level

4.1 Data Analysis Presentation

In the data analysis presentation and its interpretation, the researcher has

presented the results in tables with the explanation in the followings parts.

Part 1 is the analysis of personal factors of the samples classified by
gender, age, bureaucratic duration, marital status, spouse’s occupation, spouse’s
income, educational level, rank, position, characteristics of work, household

income and hometown.
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Part 2 is the analysis of the opinions towards the management factors.

Part 3 is the analysis of the opinions towards the environment factors.

Part 4 is the analysis of the “Police for People” project classified by
general service, crime justice, life and property security, traffic control and
management, public relations and participation from people, office and

environment improvement and management and command.

Part 5 is the investigation of the hypotheses whether the personal
variables result in the differences in the opinion of the police officers towards the
““Police for People” project and whether the management and environment factors

relate to the opinion of the police officers towards the ““Police for People” project.

Part 1 : the analysis of personal factors of the samples classified by gender,
age, bureaucratic duration, marital status, spouse’s occupation,
spouse’s income, educational level, rank, position, characteristics of
work, household income and hometown

4.1.1 Personal Factors

Table 2 Gender

Gender Number Percentage
Male 400 92.5
Female 34 7.8
Total 434 100.0

In this study, the researcher divides the characteristics of the samples by
personal factors: gender, age, bureaucratic duration, marital status, spouse’s
occupation, spouse’s income, educational level, rank, position, characteristics of
work, household income and hometown. It is found from table 2 that of all 434
samples, there are 92.5% of them who are males, and 7.8% of them who are

females.
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Table 3 Age
Age Number Percentage

20-30 years 55 12.7
31-35 years 174 40.1
36-40 years 102 23.5
41-50 years 86 19.8
More than 50 years 17 3.9
Total 434 100.0

Considering the age, the samples are between 31 and 35 years the most
(40.1%). They are followed by the ones who are between 36 and 40 years and the
ones who are between 41 and 50 years (23.5% and 19.8% respectively).

Table 4 Bureaucratic Duration

Bureaucratic Duration Number Percentage
Less than 5 years 17 3.9
6-10 years 152 35.0
11-15 years 132 30.4
16-20 years 54 12.4
More than 20 years 79 18.2
Total 434 100.0

Considering the bureaucratic duration, the samples are between 6 and 10
years the most (35.0%). They are followed by the ones who are between 11 and 15

years and the ones who are more than 20 years (30.4% and 18.2% respectively).
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Table 5 Marital Status

Marital Status Number Percentage
Single 112 25.8
Married 306 70.5
Divorced 11 2.5
Widowed 5 1.2
Total 434 100.0

Considering the marital status, the samples are married the most (70.5%).
They are followed by the ones who are single and the ones who are divorced

(25.8% and 2.5% respectively).

Table 6 Spouse’s Occupation

Spouse’s Occupation Number Percentage
Governmental official 108 249
Public Utilities 6 1.4
Private Section 41 9.4
Own a Business 27 6.2
Merchant 31 7.1
Employee 30 6.9
Unemployed 191 44.1
Total 434 100.0

Considering the spouse’s occupation, the samples’ spouses are
unemployed (housewife) the most (44.1%). They are followed by the ones who are
governmental officials and the ones who are in private section (24.9% and 9.4%

respectively).
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Table 7 Spouse’s Income

Spouse’s income Number Percentage
Less than 10,000 baht 245 56.5
10,001 — 15,000 baht 93 21.4
15,001 — 20,000 baht 72 16.6
More than 20,001 baht 24 5.5
Total 434 100.0

Considering the spouse’s income, the samples’ spouses earn less than
10,000 baht the most (56.5%). They are followed by the ones who earn between
10,001 and 15,000 baht and the ones who earn between 15,001 and 20,000 baht
(21.4% and 16.6% respectively).

Table 8 Educational Level

Educational Level Number Percentage
Junior High School/ 75 17.3
Vocational Certificate
Senior High School/ 160 36.9
Higher Vocational
Certificate
Bachelor’s degree 162 37.3
Master’s degree 37 8.5
Total 434 100.0

Considering the educational level, the samples hold a Bachelor’s degree
the most (37.3%). They are followed by the ones who hold a senior high school or
higher vocational certificate and the ones who hold a junior high school or

vocational certificate (36.9% and 17.3% respectively).
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Rank Number Percentage
Police Senior Sergeant 341 78.6
Major or lower
Police Sub-Lieutenant — 52 12.0
Police Captain
Police Major - Police 41 9.4
Lieutenant Colonel
Total 434 100.0

Considering the rank, the samples are a Police Senior Sergeant Major or

lower the most (78.6%). They are followed by the ones who are Police Sub

Lieutenant — Police Captain and the ones who are Police Major - Police Licutenant

Colonel (12.0% and 9.4% respectively).

Table 10 Position

Position Number Percentage
Squad leader 341 78.6
Sub - Inspector 47 10.8
Inspector 31 7.1
Deputy Superintendent 15 3.5
Total 434 100.0

Considering the position, the samples are the Squad leader the most

(78.6%). They are followed by the ones who are Sub - Inspector and the ones who

are Inspector (10.8% and 7.1% respectively).
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Characteristics of Work Number Percentage
Suppression 234 53.9
Inquiry 62 14.3
Investigation 39 9.0
Traffic 32 7.3
Administration 67 15.4
Total 434 100.0

Considering the characteristics of work, the samples are in the

Suppression the most (53.9%). They are followed by the ones who are in the

Administration and the ones who are in the Inquiry (15.4% and 14.3%

respectively).

Table 12 Household Income

Household Income Number Percentage
Less than 10,000 baht 162 373
10,001 — 15,000 baht 174 40.1
15,001 — 20,000 baht 78 18.0
More than 20,001 baht 20 4.6
Total 434 100.0

Considering the household income, the samples earn between 10,001 and

15,000 baht the most (40.1%). They are followed by the ones who earn less than
10,000 baht and the ones who earn between 15,001 and 20,000 baht (37.3% and

18.0% respectively).
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Hometown Number Percentage
Bangkok 57 13.1
North 62 14.3
South 28 6.5
East 34 7.8
Center 136 31.3
North-east 117 27.0
Total 434 100.0

Considering the hometown, the samples are from the central region the

most (31.3%). They are followed by the ones who are from the northeastern region

and the ones who are from the northern region (27.0% and 14.3% respectively).

Part 2 Data Analysis on the Management Factors

Table 14 Means and Standard Deviation about the Management Factors

Management Factors

Level of Opinions

X S.D.  Interpret

The Office of Royal Thai Police transfers the personnel 3.98 .90 Agree

from the other organizations that are less important to the

police stations.

There are sufficient personnel in all characteristics of 2.50 1.15  Disagree

work at the police stations.

The police officers can service people at the police 3.52 .80 Agree

station efficiently.

There is an improvement on the realization of the police 3.93 .69 Agree

officers from the governor to the servicer.
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Table 14 Means and Standard Deviation about the Management Factors (Conts).

Management Factors

Level of Opinions

X S.D. Interpret
The appointment of the personnel management to the 3.87 .78 Agree
chief of the police station can rotate the police officer to
work appropriately.
There is an improvement on the fiscal budget to accord 3.90 .96 Agree
the needs of the police stations.
The budget provided to the police station is sufficient. 2.66 1.19 Uncertain
There is an improvement on the provision of materials 3.84 1.04 Agree
and equipment with an emphasis on the police station the
first.
The police station is provided sufficient materials and 2.49 1.18  Disagree

equipment.

From the table, it is found that the level of opinions towards the

management factors of the “Police for People” project is agree. That Royal Thai

Police transfers the personnel from the other organizations that are less important to

the police stations, that there is an improvement on the realization of the police

officers from the governor to the servicer and that there is an improvement on the

fiscal budget to accord the needs of the police stations have the means of 3.98, 3.93

and 3.90 respectively.
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Part 3 Data Analysis on the Environment Factors

Table 15 Means and Standard Deviation about the Environment Factors

Environment Factors Level of Opinions

X S.D. Interpret

Your experience and responsibility result in the 4.02 .71 Agree
efficiency of the operation of the “Police for People”

project.

Your knowledge results in the efficiency of the operation 3.97 .68 Agree
of the “Police for People” project.

Your family training results in the efficiency of the 3.96 .70 Agree
operation of the “Police for People” project.

Your family results in the efficiency of the operation of 4.10 .72 Agree
the “Police for People” project.

The person or group of person in your society results in 3.97 .74 Agree
the efficiency of the operation of the “Police for People”

project.

The police officers’ culture and beliefs result in the 3.91 .80 Agree
efficiency of the operation of the “Police for People”

project.

The police’s officers values and faith result in the 3.92 .79 Agree
efficiency of the operation of the “Police for People”

project.

The organizational atmosphere results in the efficiency of 4.03 .76 Agree
the operation of the “Police for People” project.

The information from mass media results in the 3.94 .82 Agree
efficiency of the operation of the “Police for People”

project.

The information from your superiors results in the 3.90 .80 Agree
efficiency of the operation of the “Police for People”

project.
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From the table, it is found that the level of opinions towards the
environment factors of the “Police for People” project is agree. That your family
results in the efficiency of the operation of the “Police for People” project, that the
organizational atmosphere results in the efficiency of the operation of the “Police
for People” project and that your experience and responsibility result in the
efficiency of the operation of the “Police for People” project have the means of

4.10, 4.03 and 4.02 respectively.

Part 4 Data Analysis on the opinions towards the “Police for People” project

Table 16 Means and Standard Deviation about the “Police for People” project

Factors Level of Opinions

X S.D.  Interpret

General Services

The conduction of the project makes people satisfied in 3.92 .74 Agree
the operation of the police officers.

The conduction of the project has the clearer and more 3.99 .69 Agree
concrete standard in servicing people.

The conduction of the project helps people to be served 4.04 .68 Agree
faster and more convenient.

Crime Justice

People receive more justice from the police officers. 3.86 .82 Agree
The conduction of the project helps people be serviced 3.77 .81 Agree
more fairly.

The conduction of the project helps people evaluate the 3.90 .74 Agree
operation of the police officer more easily.

The conduction of the project helps the police officers 3.77 .83 Agree

work more honest.
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Table 16 Means and Standard Deviation about the “Police for People” project
(Cont).

Factors Level of Opinions

X S.D. Interpret

Life and Property Security

The conduction of the project helps people to be more 3.82 .75 Agree
secured in life and property.

The conduction of the project increases the efficiency in 3.83 .77 Agree
the operation of the investigation.

The conduction of the projects increases the efficiency in 3.87 .77 Agree
communication and command the police officers to the

place faster.

The conduction of the projects increases the efficiency in  3.78 .79 Agree
catching the criminal of the police officers better.

The conduction of the project increases the efficiency in 3.76 .83 Agree
catching the illegal person better.

The conduction of the project helps increase the 3.88 .73 Agree
efficiency in preventing the drugs better.

Traffic Control and Management

The conduction of the project helps people to be more 3.79 .80 Agree
convenient in using the road.

The conduction of the project makes the traffic laws 3.87 .74 Agree
more productive.

The conduction of the project increases the efficiency in  3.77 .77 Agree
the traffic management.

The conduction of the project increases the co-operation 3.85 .75 Agree
between the police officers and the governmental offices

and private sections in planning to solve the traffic

problems.
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Table 16 Means and Standard Deviation about the “Police for People” project
(Cont).

Factors Level of Opinions

X S.D. Interpret

Public Relations and Participation from People
The conduction of the project makes the police officers 3.95 .70 Agree

behave to the people more politely and enthusiastically.

The conduction of the project can respond more people’s 3.91 .71 Agree
needs.
The conduction of the project makes the people inform 3.93 .70 Agree

the illegal operation more.

The conduction of the project makes the people co- 3.90 .75 Agree
operate with the operation of the police officers more.

The conduction of the project makes the people 3.94 .70 Agree
understand the roles of the police officers more.

Improvement of Office and Environment

The conduction of the project makes the police station 4.01 .66 Agree
neater.
The conduction of the project makes the environment in 3.99 .66 Agree

the police station better.

The conduction of the project makes the police station 3.96 .71 Agree
more beautiful.

The conduction of the project makes the office more 3.99 .68 Agree
proportionate and convenient to service people.

The conduction of the project makes the police officers 3.92 .69 Agree

pay more attention to the neatness of the office.
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Table 16 Means and Standard Deviation about the “Police for People” project
(Cont).

Factors Level of Opinions

X S.D. Interpret

Management and Command

The conduction of the project make the superiors pay 3.56 .93 Agree
more attention to their inferiors.

The conduction of the project makes the fringe benefits 3.44 1.01 Agree
and living of the police officers better.

The conduction of the project makes the police officers 3.69 .83 Agree
behave better.

The conduction of the project makes the operation of the 3.78 .77 Agree

police officers better.

Summary
You understand the “Police for People” project well. 3.81 .75 Agree
You agree to the operation of this project. 4.00 .71 Agree

From the table, it is found that the level of opinions towards the “Police
for People” project is as follows. Regarding the general service, the level of
opinions at the agree level is that the conduction of the project helps people to be
served faster and more convenient, that the conduction of the project has the clearer
and more concrete standard in servicing people and that the conduction of the
project makes people satistied in the operation of the police officers with the means

0f'4.04, 3.99 and 3.92 respectively.

Regarding the crime justice, the level of opinions at the agree level is that
the conduction of the project helps people evaluate the operation of the police
officer more easily, that people receive more justice from the police officers, and
that the conduction of the project helps the police officers work more honest with

the means of 3.90, 3.86 and 3.77 respectively.
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Considering the life and property security, the level of opinions at the
agree level is that the conduction of the project helps increase the efficiency in
preventing the drugs better, that the conduction of the projects increases the
efficiency in communication and command the police officers to the place faster,
and that the conduction of the project increases the efficiency in the operation of
the investigation with the means of 3.88, 3.87 and 3.83 respectively.

Regarding the traffic control and management, the level of opinions at the
agree level is that the conduction of the project makes the traffic laws more
productive, that the conduction of the project increases the co-operation between
the police officers and the governmental offices and private sections in planning to
solve the traffic problems, and that the conduction of the project helps people to be
more convenient in using the road with the means of 3.87, 3.85 and 3.79
respectively.

Considering the public relations and participation from people, the level
of opinions at the agree level is that the conduction of the project makes the police
officers behave to the people more politely and enthusiastically, that the conduction
of the project makes the people understand the roles of the police officers more,
and that the conduction of the project makes the people inform the illegal operation
more with the means of 3.95, 3.94 and 3.93 respectively.

Regarding the improvement of the office and environment, the level of
opinions at the agree level is that the conduction of the project makes the police
station neater, that the conduction of the project makes the environment in the
police station better, and that the conduction of the project makes the police station
more beautiful with the means of 4.01, 3.99 and 3.96 respectively.

Considering the management and command, the level of opinions at the
agree level is that the conduction of the project makes the operation of the police
officers better, that the conduction of the project makes the police officers behave
better, and that the conduction of the project make the superiors pay more attention
to their inferiors with the means of 3.78, 3.69 and 3.56 respectively.

In sum, the level of opinions at the agree level is that you agree to the
operation of this project and that you understand the “Police for People” project

well with the means of 4.00 and 3.81 respectively.
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Table 17 Level of Importance of the Operation in the “Police for People” project

Most Important Aspect of the Project Number Percentage
General Service 66 15.2
Crime Justice 56 12.9
Life and Property Security 95 21.9
Traffic Control and Management i 1.6
Public Relations and Participation from People 130 299
Improvement of Office and Environment 42 9.7
Management and Command 38 8.8
Total 434 100.0

The samples give out the opinions about the level of importance of the
operation in the “Police for People” project. It is found that the most important
aspects are the public relations and participation from people, life and property
security and general service with the percentage of 29.9, 21.9 and 15.2

respectively.

Table 18 Level of Success of the Operation in the “Police for People” project

Most Successful Aspect of the Project Number Percentage
General Service 109 25.1
Crime Justice 27 6.2
Life and Property Security 38 8.8
Traffic Control and Management 9 2.1
Public Relations and Participation from People 127 29.2
Improvement of Office and Environment 104 24.0
Management and Command 20 4.6
Total 434 100.0

The samples give out the opinions about the level of success of the

operation in the “Police for People” project. It is found that the most successful
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aspects are the public relations and participation from people, general service and
improvement of office and environment with the percentage of 29.2, 25.1 and 24.0

respectively.

Table 19 Level of Success of the Operation in the “Police for People” project

Level of Success of the Project Number Percentage
Most 40 9.2
Much 68 15.7
Average 273 63.1
Low 38 8.8
Least 14 3.2
Total 434 100.0

The samples give out the opinions about the level of success of the
operation in the “Police for People” project. It is found that the project succeeds at
the average level, much level and low level with the percentage of 63.1, 15.7 and

9.2 respectively.

Part S Hypothesis Investigation

The analysis for hypothesis investigation divides into 2 parts.

Part 1 is the investigation of the difference between the independent
variables, which is personal factors, i.e. gender, age, bureaucratic duration, marital
status, spouse’s occupation, spouse’s income, educational level, rank, position,
characteristics of work, household income and hometown towards the opinions of

the police officers towards the “Police for People” project.
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Part 2 is the investigation of the relationships between the management
factors and the environment factors and the opinions of the police officers towards
the “Police for People” project.

Based on the hypothesis, the investigation is as follows.
Hypothesis 1 The different genders result in the different opinions towards the

“Police for People” project

Table 20 Comparison of different genders influence upon the opinions towards the

“Police for People” project

Gender Opinions towards the Statistics
project
N X S.D. t Sig. d.f.
Male 400  127.58  18.32 1.174 941  38.167
Female S\ BLERE N/ gl

* with the statistical significance at the .05 level.

From the table, the different genders result in the different opinions
towards the “Police for People” project. The independent sample T-test is
employed to analyze the difference. It is found that the male police officers have
the higher opinions towards the “Police for People” project than the female ones.
The means of male samples is 127.58 and that of the female samples is 123.53.
The t-test equals .941. It the means the different genders do not result in the
different opinions towards the “Police for People” project with the statistical

significance at the .05 level. The significance is .941.
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Hypothesis 2 The different ages result in the different opinions towards the

“Police for People” project

Table 21 Comparison of different ages influence upon the opinions towards the

“Police for People” project

Age Opinions towards the Statistics
project

N X S.D. g Sig. d.f.
20 -30 years 55 12495  12.26 1.026 393 5
31 —35 years 174  126.01 17.82 429
36 — 40 years 102 12894  18.81
41 — 50 years 0 —120.04 \Ealne
More than 50 years 1'% 1 Z3»33

* with the statistical significance at the .05 level.

From the table, the different ages result in the different opinions towards

the “Police for People” project. The One-Way ANOVA is employed to analyze the

difference. It is found that the different ages do not result in the different opinions

towards the “Police for People” project with the statistical significance at the .05

level. The significance is .393.
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Hypothesis 3 The different bureaucratic duration results in the different

opinions towards the “Police for People” project

Table 22 Comparison of different bureaucratic duration’s influence upon the

opinions towards the “Police for People” project

Bureaucratic Duration Opinions towards the Statistics
project

N X S.D. g Sig. d.f.
Less than 5 years 17 12641 9.53 5.461 .000 5
6 - 10 years 152 123.43  13.79 429
11— 15 years IR v 17 3 1N
16 — 20 years pE o2/ il
More than 20 years Ty 125.58 18.95

* with the statistical significance at the .05 level.

From the table, the different bureaucratic duration results in the different
opinions towards the “Police for People” project. The One-Way ANOVA is
employed to analyze the difference. It is found that the different bureaucratic
duration results in the different opinions towards the “Police for People” project
with the statistical significance at the .05 level. The significance is .000.

When testing the differences between the means of the opinions of the
police officers towards the “Police for People” project with LSD, it is found that
the variables which are different at the statistical significance at the .05 level is the
samples between 6 and 10 years with the ones between 11 and 15 years, and the
ones between 11 and 15 years with the ones between 16 and 20 years, and the ones
between 11 and 15 years with the ones with more than 20 years with the LSD of
.000, .002 and .003 repectively.
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Table 23 Comparison of different marital status’s influence upon the opinions

towards the “Police for People” project

Marital Status Opinions towards the Statistics
project
N K S.D. H Sig. d.f.
Single 112 uuddde03 15.76 1.448 228 4
Married 306 128.17  19.31 430
Divorced 11 119.73  16.32
Widowed 5 118.40  18.93

* with the statistical significance at the .05 level.

From the table, the different marital status results in the different opinions
towards the “Police for People” project. The One-Way ANOVA is employed to
analyze the difference. It is found that the different marital status does not result in
the different opinions towards the “Police for People” project with the statistical

significance at the .05 level. The significance is .228.
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Hypothesis 5 The different spouse’s occupation results in the different

opinions towards the “Police for People” project

Table 24 Comparison of different spouse’s occupation’s influence upon the

opinions towards the “Police for People” project

Spouse Occupation Opinions towards the Statistics
project
N X S.D. g Sig. d.f.
Governmental Official 108 12534  13.69 1.855 .088 5
Public Utilities 6 137.67  22.79 430
Private Section 41 132.73  24.06
Business 122,417 il
Merchant 31 127.26 7.99
Employee 30 ¥ g
Unemployed TN BNV

* with the statistical significance at the .05 level.

From the table, the different spouse’s occupation results in the different
opinions towards the “Police for People” project. The One-Way ANOVA is
employed to analyze the difference. It is found that the different spouse’s
occupation does not result in the different opinions towards the “Police for People”

project with the statistical significance at the .05 level. The significance is .088.
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Hypothesis 6 The different spouse’s income results in the different opinions

towards the “Police for People” project

Table 25 Comparison of different spouse’s income’s influence upon the opinions

towards the “Police for People” project

Spouse’s Income Opinions towards the Statistics
project
N X S.D. g Sig. d.f.
Less than 10,000 baht 245 129.62  20.78 2.410 .049 4
10,001 — 15,000 baht 93  130.59 16.73 295
15,001 — 20,000 baht U MAUNA
More than 20,001 baht 24 118.48  20.25

* with the statistical significance at the .05 level.

From the table, the different spouse’s income results in the different
opinions towards the “Police for People” project. The One-Way ANOVA is
employed to analyze the difference. It is found that the different spouse’s income
results in the different opinions towards the “Police for People” project with the

statistical significance at the .05 level. The significance is .049.
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Hypothesis 7 The different educational level results in the different opinions

towards the “Police for People” project

Table 26 Comparison of different educational level’s influence upon the opinions

towards the “Police for People” project

Educational Level Opinions towards the Statistics
project
N X S.D. F Sig. d.f.
Junior Secondary/ 75  133.35  21.26 3.803 .010 3
Vocational Certificate 426

Senior Secondary/ Higher 160 126.04 16.50
Vocational Certificate

Bachelor’s degree Y =RV N
Master’s degree 37 12473  21.94

* with the statistical significance at the .05 level.

From the table, the different educational level results in the different
opinions towards the “Police for People” project. The One-Way ANOVA is
employed to analyze the difference. It is found that the different educational level
results in the different opinions towards the “Police for People” project with the

statistical significance at the .05 level. The significance is .010.
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Hypothesis 8 The different rank results in the different opinions towards the

“Police for People” project

Table 27 Comparison of different rank’s influence upon the opinions towards the

“Police for People” project

Rank Opinions towards the Statistics
project
N X S.D. g Sig. d.f.
Police Senior Sergeant 341 12791 18.31 979 402 3
Major or lower 430
Police Sub Lieutenant — 52 125.13 17.56

Police Captain
Police Major - Police 41 L 2 w8l 17.75

Lieutenant Colonel

* with the statistical significance at the .05 level.

From the table, the different rank results in the different opinions towards
the “Police for People” project. The One-Way ANOVA is employed to analyze the
difference. It is found that the different rank does not result in the different
opinions towards the “Police for People” project with the statistical significance at

the .05 level. The significance is .402.
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Hypothesis 9 The different position results in the different opinions towards

the “Police for People” project

Table 28 Comparison of different position’s influence upon the opinions towards

the “Police for People” project

Position Opinions towards the Statistics
project
N X S.D. g Sig. d.f.
Squad leader 341 12795 18.35 1.122 .340 3
Sub - Inspector 47 125.52 17.54 421
Inspector 31 121.82  18.43
Deputy Superintendent 15 12853 24.14

* with the statistical significance at the .05 level.

From the table, the different position results in the different opinions
towards the “Police for People” project. The One-Way ANOVA is employed to
analyze the difference. It is found that the different position does not result in the
different opinions towards the “Police for People” project with the statistical

significance at the .05 level. The significance is .340.
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Hypothesis 10 The different characteristic of work results in the different

opinions towards the “Police for People” project

Table 29 Comparison of different characteristic of work’s influence upon the

opinions towards the “Police for People” project

Characteristic of Work Opinions towards the Statistics
project

N X S.D. F Sig. d.f.
Suppression 234 129.56 18.43 3.486 .008 4
Inquiry 62 12035 16.23 428
Investigation 39 124.15 21.24
Traffic 2 adti 2 i
Administration Q' s | 26a85 o~ RINEEEE

* with the statistical significance at the .05 level.

From the table, the different characteristic of work results in the different
opinions towards the “Police for People” project. The One-Way ANOVA is
employed to analyze the difference. It is found that the different characteristic of
work results in the different opinions towards the “Police for People” project with

the statistical significance at the .05 level. The significance is .008.

When testing the differences between the means of the opinions of the
police officers towards the “Police for People” project with LSD, it is found that
the variables which are different at the statistical significance at the .05 level is the
samples in suppression with the ones in inquiry, and the ones in inquiry with the
ones in traffic, and the ones in inquiry with the ones in administration with the LSD

0f.000, .042 and .043 repectively.
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Hypothesis 11 The different household income results in the different

opinions towards the “Police for People” project

Table 30 Comparison of different household income’s influence upon the opinions

towards the “Police for People” project

Household Income Opinions towards the Statistics
project
N X S.D. F Sig. d.f.
Less than 10,000 baht 162  126.55 16.18 1.509 212 3
10,001 — 15,000 baht 174 127.20 18.04 418
15,001 — 20,000 baht [ v 2o S
More than 20,001 baht 20 118.35  24.59

* with the statistical significance at the .05 level.

From the table, the different household income results in the different
opinions towards the “Police for People” project. The One-Way ANOVA is
employed to analyze the difference. It is found that the different household income
does not result in the different opinions towards the “Police for People” project

with the statistical significance at the .05 level. The significance is .212.



Komsant Ruamsanit Research / 72

Hypothesis 12 The different hometown results in the different opinions towards

the “Police for People” project

Table 31 Comparison of different hometown’s influence upon the opinions

towards the “Police for People” project

Hometown Opinions towards the Statistics
project

N X S.D. F Sig. d.f.
Bangkok 57 121.86 1991 B\325 .006 5
North A 425
South 28  122.11  14.07
East 34  136.12 24.11
Center b Oams 12201 16.34
Northeast N RES VYA

* with the statistical significance at the .05 level.

From the table, the different hometown results in the different opinions
towards the “Police for People” project. The One-Way ANOVA is employed to
analyze the difference. It is found that the different hometown results in the
different opinions towards the “Police for People” project with the statistical

significance at the .05 level. The significance is .006.

When testing the differences between the means of the opinions of the
police officers towards the “Police for People” project with LSD, it is found that
the variables which are different at the statistical significance at the .05 level is the
samples from Bangkok with the ones from the east, and the ones the north with the
ones from the east, and the ones from the south with the ones from the east with the

LSD of.000, .027 and .003 repectively.
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Hypothesis 13 Opinions towards the management factors relate to the

opinions toward the “Police for People” project

Table 32 Relationship between opinions towards the management factors and the

opinions toward the “Police for People” project

Variable “Police for People” project

Pearson Correlation  Level of Significance

Opinions towards the management 0.536** .000

factors

**with the statistical significance at the .01 level.

From the table about the result of relationship analysis between opinions
towards the management factors and the opinions toward the “Police for People”
project, it is found that the level of significance (2-tailed) equal .000 which is less
than .01. Therefore, the opinions towards the management factors relate to the
opinions toward the “Police for People” project with the statistical significance at
the .01 level. Its correlation (r) equals .536. This means both variables have the

relationship in the same direction.
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Hypothesis 14 Opinions towards the environment factors relate to the

opinions toward the “Police for People” project

Table 33 Relationship between opinions towards the environment factors and the

opinions toward the “Police for People” project

Variable “Police for People” project

Pearson Correlation  Level of Significance

Opinions towards the environment 0.726** .000

factors

**with the statistical significance at the .01 level.

From the table about the result of relationship analysis between opinions
towards the environment factors and the opinions toward the “Police for People”
project, it is found that the level of significance (2-tailed) equal .000 which is less
than .01. Therefore, the opinions towards the environment factors relate to the
opinions toward the “Police for People” project with the statistical significance at
the .01 level. Its correlation (r) equals .756. This means both variables have the

relationship in the same direction.
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CHAPTER V
DISCUSSION

The study about the opinions of the police officers towards the “Police for
People” project is aimed study the level of opinions and find the relationship between
the opinion about the management factors and the opinion about the environment
factors with the opinions of the police officers towards the “Police for People”
project. The discussion can be divided into the following parts.

1. Personal factors of the samples

2. Comparison of the personal factors with the opinions of the police
officers towards the “Police for People” project

3. Relationship between the management factor with the opinions of the
police officers towards the “Police for People” project

4.  Relationship between the environment factor with the opinions of the
police officers towards the “Police for People” project

The data in this quantitative study is the primary data. The samples are the
police officers in the Metropolitan Police Division 2. The researcher collects the data
during September 2002 — August 2003. The systematic sampling is used to select the
samples from 11 police stations in the Metropolitan Police Division 2. The quota
sampling and the convenience sampling are also employed, and there are totally 434
samples.

The data analysis employs the percentage in presenting the personal factors
of the samples. The T-test and One Way Analysis of Varience in finding the
relationship between the personal factors with the opinions of the police officers
towards the “Police for People” project. The Pearson Product Moment Coefficient is
used to find the relationship between the management factors and environment
factors with the opinions of the police officers towards the “Police for People”

project.
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5.1 Personal factors of the samples

In this study, the samples are the police officers in the Metropolitan Police
Division 2. Most of them are male (92.5%), between 31-35 years of age (40.1%),
between 6-10 years of bureaucratic duration (35%), married (70.5%). Their spouses
are mostly unemployed (44.1%) and earn less than 10,000 baht (56.5%). The
samples mostly graduated a Bachelor’s degree (37.3%). Their ranks are mostly
Police Senior Sergeant Major or lower (78.6%). Most of them are the Squad Leader
(78.6%) and work in the suppression (53.9%). The household income is between
10,000 — 15,000 baht, and most of them are from the east (31.3%).

5.2 Comparison between personal factors and the opinions of the

police officers towards the “Police for People” project

From the hypothesis that personal factors and the opinions of the police
officers towards the “Police for People” project, the results of the study reveal that the
different bureaucratic duration, spouse’s income, educational level, characteristic of
work and hometown result in the different opinions towards the “Police for People”

project. It can be explained as follows.

Bureaucratic duration

It is found that the bureaucratic duration results in the different opinions
towards the “Police for People” project. The samples with the different bureaucratic
duration have the different opinions towards the “Police for People” project. This
coincides with the studies of Jeerasak Sukhontachat (1987 : 53), Winai Buapradit
(1989: abstract), Sayan Krasaesaen, Pol. Lt. Col. (1996 : 84) and Tawatchai Nakrit
(1997).  The results reveal that the police officers between 11-15 years of
bureaucratic duration have the higher opinions than the other groups of police officer.

This is because the opinion expression is the performance of feeling. It depends on
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knowledge, experience and environment. Therefore, the different bureaucratic
duration results in the different experience. The police officers who have longer
duration are more experienced in work and found the development of the police
station from the past until present, so they notice differences between periods.
Moreover, they notice the operations in the police stations before and after the
changes, which have both the good points and the limitations to be improved. The
bureaucratic duration plays and important role in the opinions towards the “Police for
People” project. It accords with Oskamp’s theory that the opinions depend on genetic

and physical factors, experience, family influence and group’s opinions.

Spouse’s income

It is found that the spouse’s income results in the different opinions towards
the “Police for People” project. The samples with the different spouse’s income have
the different opinions towards the “Police for People” project.  The results reveal
that the police officers whose spouse earns between 10,001 — 15,000 baht have the
higher opinions than the other groups of police officer. This is because the income is
the main cause or incentives to make the police officers work with the full potential
without cheating or working at the other places in the worktime. It accords with
Oskamp’s theory that the family influence which is the main institute to train people
to respond their physical needs correctly. They have to work honestly, spend the
money correctly without bothering other people and spend money worthily. The
family will not have the financial problem, and the police officers do no have to

corrupt.

Educational level

It is found that the educational level results in the different opinions towards
the “Police for People” project. The samples with the different educational level have
the different opinions towards the “Police for People” project.  The results reveal
that the police officers who graduated the junior high school or vocational certificate

have the higher opinions than the other groups of police officer.
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This accords with the studies of Kwanjai Samakkabutr (1981 : 41), Chalermpon
Polwan (1984 : 48-49) and Sappawut Pipatpan (1990 : 57-58). This is because the
education influences the performances of opinions as it makes people know more
about things. The people with more knowledge will find the reasons about things, so
they expect the changes. Therefore, the police officers with the higher education are
likely to expect about the “Police for People” project higher, comparing from the
education. Meanwhile, the ones who graduated the junior high school or vocational
certificate accepts the truth in operation, so they have the better opinions than the
other groups. It coincides with Oskamp’s theory that the opinions depend on genetic
and physical factors, experience, family influence and group’s opinions, mass media

and education.

Characteristics of Work

It is found that the characteristic of work results in the different opinions
towards the “Police for People” project. The samples with the different characteristic
of work have the different opinions towards the “Police for People” project.  The
results reveal that the police officers in the suppression have the higher opinions than
the other groups of police officer. This is because the suppression has the main
mission to secure people’s life and property, which is close to people. They have the
direct operation with people, so they have to use their common sense more. They
have to decide in advance in which characteristic to service, so they see the changes

and work differently.

Hometown

It is found that the hometown results in the different opinions towards the
“Police for People” project. The samples with the different hometown have the
different opinions towards the “Police for People” project. = The results reveal that
the police officers from the east have the higher opinions than the other groups of
police officer. It accords with the study of Kamol Rojanapan (1982 : 67-71). This is

because geography, family training, culture, culture and beliefs and rapidity in
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informational perception of each region are different. When the police officers work
in the police station, they face friends and society and different informational

perception, so they have the different opinions.

5.3 Relationship between the management factor with the opinions

of the police officers towards the “Police for People” project

From the hypothesis of the study on the opinions about the management
factors and the opinions of the police officers towards the “Police for People” project,
it is found that with the statistical significance at the .01, the correlation (r) equals
.536. This means both variables relate in the same direction at an average level. The
opinions towards the management factors relate to the opinions of the police officers
towards the “Police for People” project in the same direction. The management
factors that are personnel, budget, material and management must relate and support
to the success of the “Police for People” project. If there lacks something, the “Police
for People” project cannot succeed. For example, if there lacks budget, the project
cannot be practical. Or if the personnel lack of knowledge, motivation, discipline, or
intention, it is difficult to succeed. This accords with Taylor’s scientific management
that the personnel must be put to the right job. They have to co-operate to achieve the
goal. They are motivated by wages, and each work must spend the least time with the
highest efficiency. It coincides with this study that the “Police for People” project

will succeed or not depends on the management factors.

5.4 Relationship between the environment factor with the opinions

of the police officers towards the “Police for People” project

From the hypothesis of the study on the opinions about the environment
factors and the opinions of the police officers towards the “Police for People” project,

it is found that with the statistical significance at the .01, the correlation (r) equals
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.726. This means both variables relate in the same direction at a high level. The
opinions towards the environment factors relate to the opinions of the police officers
towards the “Police for People” project in the same direction. The environment
factors that are experience and responsibility, family training, friend and society,
culture and belief and informational perception must relate and support to the success
of the “Police for People” project in order that the project can succeed and the people
are confident about the project and organizational image. It coincides with this study
and Fayol’s theory that management depends on several aspects i.e. planning,
organizing, commanding, co-operating and controlling. These aspects are collected
to be the organizational environment so that the organization has the best image in

people’s view.
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CHAPTER VI
SUMMARY AND SUGGESTION

The study about the opinions of the police officers towards the “Police for
People” project is a quantitative study with the following aims.

1. to study the level of opinions of the police officers towards the “Police
for People” project

2. to study the factors relating to the opinions of the police officers towards

the “Police for People” project

The data in this quantitative study is the primary data. The samples are the
police officers in the Metropolitan Police Division 2. The researcher collects the
data during September 2002 — August 2003. The systematic sampling is used to
select the samples from 11 police stations in the Metropolitan Police Division 2. The
quota sampling and the convenience sampling are also employed, and there are

totally 434 samples.

In data analysis, the data from the questionnaire is analyzed statistically
with the SPSS program. The statistics for data analysis are as follows.

1. Descriptive statistics explain the personal factors of the samples,
opinions towards management factors and opinions towards environment factors.
The statistics employed are means, percentage and standard deviation.

2. Analytical statistics compare the means of the samples towards the
“Police for People” project with T-test and One Way Analysis of Variance. Besides,
the relationship is investigated by Pearson Product Moment Correlation Coefficient
for the study about the relationship between the opinions towards the management
factors and the opinions towards the environment factors with the “Police for

People” project. The statistical significance is at .05 and .01 level.
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6.1 Summary of the Study

The opinions of the police officers towards the “Police for People” project
result from the evaluation of the police officers as the operators with their own
experience towards the incentives that are the personal factors, the management
factors and the environment factors. It confirms that the relationship of variables that

accords the literature review.

From the study on the opinions of the police officers towards the “Police

for People” project, it is found that.

Most of them are male, between 31-35 years of age, between 6-10 years of
bureaucratic duration, married. Their spouses are mostly unemployed and earn less
than 10,000 baht. The samples mostly graduated a Bachelor’s degree. Their ranks
are mostly Police Senior Sergeant Major or lower. Most of them are the Squad
Leader and work in the suppression. The household income is between 10,000 —

15,000 baht, and most of them are from the east.

Regarding the personal factors resulting in the different level of opinions
towards the “Police for People” project, it is found that the bureaucratic duration,
spouse’s income, educational level, characteristics of work and hometown results in
the different opinions towards the “Police for People” project. The samples with the
different bureaucratic duration have the different opinions towards the “Police for
People” project. This coincides with Oskamp’s theory that the opinions depend on
genetic and physical factors, experience, family influence and group’s opinions and

mass media. It also accords with the study of Chatchai Tosinthiti (1986 : 15).

From the relationship between the management factors and the environment
factors and the opinions of the police officers towards the ‘“Police for People”
project, it is found that the opinions towards the management factors and those of the

environment factors relate to the opinions of the police officers towards the “Police
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for People” project in the same direction. This accords with Taylor’s scientific
management that each work must spend the least time with the highest efficiency. It
coincides with Fayol’s theory that management depends on several aspects i.e.
planning, organizing, commanding, co-operating and controlling. Mayo’s human
relations management is that the personnel must be motivated to work so that they
can work efficiently. Whichever management theories we choose depends on our
characteristics, organizational characteristics, management style, society, economics,
politics, Thai people’s characteristics, Thai local wisdom and Thai way of life so that

the management is for the people’s benefits and can respond their needs really.

6.2 Suggestions from this study

From the study, most police officers agree to the operation of the “Police
for People” project and think that this project succeeds at an average level. They pay
attention on public relations and participation from people, life and property security
and general services respectively. The factors relating to the “Police for People”
project are the management and environment factors. The researcher would like to
suggest the utilization of the study to the operation of the police stations in Royal
Thai Police to accord the objectives and policy, respond people’s needs and service
people efficiently.

1. Explain to the police officers to accept the future changes.

2. Explain to the police officers to accept and participate in the operation of
the project really because participation results in the success of the project.

3. Management factors

3.1 Regarding personnel, it is found that the personnel at the police
station are not enough. The increase of the personnel to be enough to service people
is difficult as it deals with the budget even transferring the personnel from the other
organizations cannot be possible. To solve the problem about the personnel to

service people efficiently should be done with these methods.
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3.1.1 Improve the quality by training, further studying and improving
continuously.

3.1.2 Change the behaviors to realize in servicing people.

3.1.3 Employ the modern technology to service people.

3.1.4 Reduce the steps in servicing people in to one-stop service.

3.2 The budget should be provided sufficiently to the operation, and the
authority in purchase should be distributed to the police stations.

3.3 Considering the materials, as the police stations have insufficient
materials and equipment because of the budget limitation, the police officers must
spend their own money for it, which results in the operation.

3.3.1 Royal Thai Police should pay attention to provide the materials
and equipment sufficiently to the operation of the police officers. They should not
ask for co-operation from the private section, which results in gossips. Then the laws
cannot be effective.

3.4 The management should provide the opportunity for the police
officers to participate in policy establishment that are not necessary or affect the
country’s security.

4. About the environment factors, the police officers see the changes in the
operation in the better direction so that the people are serviced and saved in life and
property more. The police officers have the changes in the operation, environment,
management, command, being paid attention from the superiors and informational
perception. The results of the operation should be public related to the people
continuously so that they are satisfied with the “Police for People” project by Royal
Thai Police.

6.3 Suggestions for Further Studies

1. This study studies only the opinions of the police officers towards the
“Police for People” project in the Metropolitan Police Division. The further studies

should study with the police officers in the Provincial Police Region 1-9 or the
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Central Investigation Bureau to study how they think about the project. Otherwise, a
comparison on the opinions of the police officers in the Metropolitan Police
Division, the Provincial Police Region 1-9 or the Central Investigation Bureau can be
done.

2. The scope of study should be expanded to the other variables such as the
factors affecting the opinions of the police officers towards the “Police for People”

project.
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