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Abstract

The purpose of this research was to find an appropriate training model for
the HA 400 for development and hospital accreditation in Thailand. The method of
this research was to study 5 aspects of the structure of the training model. These were
the training project management, aims and objectives, content, techniques and
training activity. The research was designed with the Delphi technique and used 17
experts who had knowledge and experience with on training and hospital quality
development. There were training managers, trainees and academic experts on the
curriculum HA 400 and by using one round of interviews, and two rounds of
questionnaires the results were found. The mean (M.dn) and the quartile range (I.R.)
from the first and second rounds, and the responses in the second round formed the
conclusions of the study.

The research findings showed that the 123 questions had a high agreement
level in almost every question among the respondents. It could be concluded that :

1. The training project managers should know every part of the project.
The project manager should organize the meeting and follow-up on the assignments,
and inquiries, and solve the problems and facilitate the working team. A good
coordination with the academic experts should be maintained in order to explain in
detail everything about the training.

2. Aims and objectives should be focused on the laws and ethics of the
medical service deliverers. The realization and personnel behavior development
should emphasize hospital quality development in order to serve the expectations and
to satisfy the customers.

3. The content should have both theory and practice including a field
study on hospital quality development. There should be a survey on the needs of
each hospital. The problems with hospital quality development and the ways to solve
the problems should be used as the content and training topics.

4. Technique and activities should be various and organized. The
trainer should participate in training and be motivated to develop personnel
behavior. Trainers should be willing and sincere , in order to improve the program.
The program requires immediate superiors and academic experts to continuously act
as good models for the trainees.

5. There should be an evaluation and follow-up in a particular period
of time and be a clear format and document system.

KEY WORDS : TRAINING MODEL / HA 400 PROGRAM /
HOSPITALS IN THAILAND
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CHAPTER 1
INTRODUCTION

Background and The Statement of the Problem

There were interior changes of the situation of the country since the
beginning until the present time on various aspects such as population, education,
environment, technology, society, culture including the main changing current. Such
changing aspects influenced health services towards the acceleration of quality

development, especially in the hospital group of Thailand.

Anuwat Supachutigul and others (2001:174-176) stated that there were
several important changing causes which affected the hospitals as follows :

1. National Ideal “The Constitution of Thailand in the year 1997 clarified
about the national ideal on health services : “In Section 52 everyone is equal in
receiving public health services with standards. The poor has the right to receive
public health services in public hospitals without any charges as regulated by low.
The public health services must be thorough and efficient. by promoting the local
governing organization to participate in prevention and destruction of severe
connection disease. The state must provide all of these with no charge and within the
time for the situation as required by law.”

“In section 82 the state must provide public health promotion to all people
with standards and efficiency”

2. According to the Economic and Social Development Plan No. 9, the
direction in developing the country was focused on the needed health system. It
would be the active health system focusing on promoting good health for people with

the assurance of getting into supportive and qualitative health services.
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3. Social needs such as Social Assurance Office, Ministry of Finance and
Health Assurance Company need to see the money for health in the effective way
and with qualitative result.

4. Health service system situation in the present time, there have been
trends on more claims. People have more expectation and need to see more fair
performances.

5. Expectation towards hospital quality development form both points of
view of patients and officials the expectation towards hospital quality development
would be on services with quality and continuity.

6. Expectation towards hospital accreditation the expectation towards
hospital accreditation has been on several things such as the encouragement of the

hospitals to have motivation in continuing quality development.

From the reasons mentioned above, several hospital groups aimed at
searching for the assurances which could make the organizations survive. The data

http://www.ha.or.th on the title of “Roles and Functions” on June 1, 2002, it was

found that in the year 1997, there was the establishment of an organization named as
“The Institute of Development and Hospital Accreditation or the abbreviation as
DHA. This organization served 5 functions : 1) To be the center of knowledge in
hospital quality development in Thailand; 2) To publish concepts and knowledge to
proceed the quality training development for the administration and quality
coordinators; 3) To build network and alliance with professional organizations
including creating more speakers; 4) To promote the hospital quality development;
and; 5) To assess and accredit the hospital quality. If any hospitals have working

process with the required standards, they will receive the hospital accreditation (HA)

In the present time, there have been several standards which can be used to
guarantee the accreditation such as ISO 9000, ISO 9001, ISO 14000, ISO 18000 and
PSO which have particular differences. Such particular aspects depend on the

structural relevance in each organization. From the latest survey of the Institute of

Development and Hospital Accreditation in http:/www.ha.or.th on “ The hospital in

the Process of Hospital Accreditation on Junel, 2002, it was found that 1380
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hospitals enter the Process of Hospital Accreditation. The Hospital Accreditation
have particular standards with the hospitals focusing on patient center and the control
of standards and professional ethics. Some other standards only focus on building the

quality basic and the keeping the regularity of quality.

It can be seen that the clear aspects in quality accreditation are beneficial
for both service performers and service receivers from the hospitals since the
beginning of the hospital accreditation project for about 5 years, there have been only
20 accredited hospitals. The reasons for the unaccredited hospitals were from the
national conference on “The First Development and Hospital Accreditation”. The
summary for such causes of the an accreditation hospitals were 1) There was no self
— audit system, 2) There was no forum for the people involving in the hospital
accreditation cooperated in solving the problems; 3) There was the limitation of
solving problems only within the organizations or within each profession; 4) The
problem solving was focused on serving the needs of the administration more than
patients or customers; 5) There was a lack of knowledge and technology being

applied with patients.

The problems mentioned before showed that the hospital personnel in the
administrative and practical levels 1) lack of vision and moral in hospital quality
development, especially the vision on devotion dimension for others, the patients, 2)
lack of efficiency in management system and coordination between sectors in the

organization and the related organizations.

The tendency to solve deferent problems which could make hospital
quality development proceed faster and have more efficiency could be through
several strategies. Training has been one of them that the researcher thought it could
provide the hospital personnel with knowledge, understanding, skills, attitudes which
were good for the development and hospital accreditation. Atiya Sorngasetrin, (2000;
42-43) also agree with that concept, and pointed out the essence of the training as the
process of enrichment knowledge, skills, experiences including the changing of

attitudes towards the better ways. All of those could create learning, work quality
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improvement, and keeping the present positions effectively with self potentiality and

confidence.

From this research, the researcher has been encouraged to study the
Training Program on HA 400 organized by the Hospital Accreditation Collaboration
Center Institute of Hospital and Help Care Humane Resource Development HACC :
IHMC. It was the program for the speakers, managers and hospital coordinators.
These groups of personnel are responsible for organizing the structure and activities
for teams, groups and working team so that the job would reach the goal and the
objectives of the organization. These people would encourage the team to do the
planning, organizing, setting disciplines and following team activities. This program
was organized from February 25 — 27, 2002. There were 64 participants. The results
from this training program were that the participants suggested that there should be
the development of the training models with these aspects : 1) Criteria in screening
the training participants; 2) Relevant content; 3) Aids and activities for teaching and
training; 4) Models of teaching and training techniques; 5) Experts; 6) Time for
arranging training activities. From those conditions, the researcher thought if there
could be appropriate training models for HA 400, They could affect the hospital
quality development quickly and effectively. It could create the reliability and trust in
everyone who came for the hospital services. The most important thing was that the

life quality of the Thai people in the country would be improved.

Research Objective

The objective of this research was to find effective training models for HA

400 to develop and accredit the hospitals in Thailand.
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Research Questions

How the training models of HA 400 to develop and accredit the hospitals
in Thailand with appropriate 5 structural aspects should be?. The 5 factors were
covered these aspects :

1. Training project management

2. Aims and objectives of the training — program

3. Content of the training program

4. Teaching techniques and teaching learning activities

5

Evaluation

Research Limitation

4.1 Population used in this research were experts who responded the
questionnaire by Delphi Technique. They were involved in the training program of
HA 400 such as the ones who were responsible for training program, training

participants and experts.

4.2 Content

In this research, the researcher aimed at the study on appropriate training
models for HA 400 to develop and accredit the hospitals in Thailand. The structural
aspects were 5 determined aspects :

Aspect 1 : Training project management

Aspect 2 : Aims and objectives of Training program

Aspect 3 : Content of training program

Aspect 4 : Teaching techniques and teaching learning activities

Aspect 5 : Evaluation
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Conceptual Framework

Study the data from the first training program in HA 400 and study

the document on training and relating to the program of HA 400

—
—

Analyze and synthesize to determine content and questionnaire

issue for asking the experts on 5 aspects such as

1. Training project management
Aims and objectives of training program
Content of training program

Teaching techniques and teaching learning activities

EEEE

Evaluation

Training models, development of training program, appropriate

development and hospital accreditation in Thailand

Research Definitions

Training Model means models and techniques used in managing the
training including the correct academic process and relevant to be used in
development and hospital accreditation.

HA 400 means HA training program for experts, managers and
coordinators for hospital quality. The curriculum was developed by the Institute of
Personnel Development of the Hospital and Public Health.

HA means the dynamic encouraging the quality development known as
Hospital Accreditation which is used as the instrument to develop and accredit the
hospitals whether they have qualification according to the determined standards,
standard working process, reliable audit system, systematic administration, team

working, effective resource management such as manpower, places and equipment.
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Experts mean hospital personnel involving with the curriculum HA 400.
There are training mangers, training participants and training experts.

Quality Managers mean the person nominated by the hospital to be the
quality manager or head of quality center.

Quality coordinators mean the person nominated by the hospital to
coordinate all of the quality work of the hospital.

Academic presenters mean the personnel within the hospital of outside
from other organizations. These presenters transfer knowledge to the training
participants so that there will be some behavioral changes in three aspects;

knowledge, skills and attitudes.

Expected Outcomes and Benefits

The training model from this research can be applied as follows :
1. To gain new knowledge in training on the development and hospital
accreditation according to the correct academic principles for the academic presenters,
training participants including different hospital personnel who are interested in the
development and hospital accreditation.
2. To be applied as the directions in developing training curriculum on

HA 400 for the development and hospital accreditation in Thailand.
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CHAPTERII
LITERATURE REVIEW

The study on “An Appropriate Training Model for HA 400 Program on
quality Improvement and Hospital Accreditation of Hospitals in Thailand” had the
objective to find now the appropriate and effective training models for HA 400
curriculum for the hospitals in Thailand should be. In doing these, the researcher
studied from textbooks, research documents handbooks and journals related to this
study under the following topics :

1. Training

2. Development and hospital accreditation

3. The HA 400 curriculum and other related curricular

4. Delphi Technique

5. Related research

Nowadays, several organizations provide various training models which
are the important key to the total changes of the organizations. Accordingly,

different organizations have promoted their personnel to participate in more training.

Training

Concept and Definition of Training

The definition and concept of training were defined by several academic

experts as follows :

Uthumporn Jamornman (1990 : 2) said that “training is the activity or the
effort to provide activities to serve the needs of the organizations. The training
participants would have some good changes on knowledge attitudes and working

skills.” Payom Wongsarnsri (1994 : 168) gave the meaning of training as the process
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which individuals could learn about knowledge, skills and attitudes which could be
applied in achieving their functions in the organizations. This meaning agreed with
the meaning explained by Niran Julsap (1999) that Training was the activities
provided for improving and increasing appropriate knowledge skills and attitudes for
personnel leading to the changes of behaviors and getting along with the goals of the
organizations and environment. It was to improve the working standards and bring

more working progress for the personnel.

From these meaning and concepts, it could be summarized that training
was the systematic personnel development which could provide all of training
participants knowledge and understanding enriching the skills and having positive
attitudes. These could encourage behavioral changes, positive working attitudes in
order to develop high standards of working performances towards the progress in the

career.

Training Objectives

Training is the personnel development and for the organization
development. However, all of the performances in the organization needed the
cooperation form the personnel in different levels such as the immediate superior,

colleague, and the subordinates in the organizations.

Somkid Bangmo (1995 : 15) classified the training objectives into 3 types

1. To increase knowledge acquisition. The knowledge is the foundation
leading to the understanding for doing particular jobs well.

2. To increase skills. The skills in working is the effortlessness in
performing something automatically.

3. To change attitudes. The training can change attitudes towards the
desirable aspects. They could cause the changes of personnel behaviors. Attitudes
were either positive or negative feelings such as the loyalty to the company, the team

unity and the institute pride etc.
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Moreover, Win Chuaphohak (1994 : 31 - 32) referred in Sujitra Jantana
(1996 : 264 — 265) explained 4 objectives of the training :

1. To increase knowledge and new concept

2. To increase skills and working experiences

3. To adjust behaviors

4. To change attitudes to agree with the needs of the organizations

It could be concluded that in general the objective of the training was to
enrich knowledge, understanding, skills and attitudes appropriate for the correct
working performance. It also developed the personnel ability to do the job

effectively.

The Essential of the Training

Different organizations provided various models of training because there
were advantages towards organization development. Several academic experts

mentioned about the essential of training as follows :

Atiya Sorngasetrin (2000 : 52-53) stated the essential of training that the
training was the process to increase knowledge, skills, skillfulness, working
technique development, attitude change towards the positive directions, work quality
prevention and improvement. Human resource could work in the present position
with the highest efficiency and the highest potentiality in performing the job for the

organizations.

Noi Sirichote (1981 : 6-7) agreed that the training was the procedure to
increase learning, experiences, good attitudes, self-confidence and to prevent and
solve problems in both working promoted and improve working performance for
more benefit and efficiency.

It could be concluded that training was not only the procedure to increase
knowledge, skills, attitudes and behavioral changes, but also prevent, solve problems

and improve the job for more efficiency.
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Training Models

Many training experts and academic experts presented several training

models which had important factors taken into the following considerations :

Orpan Pornseema (1999 : 4-5) mentioned that the successful training had
to be conducted systematically and every training factor was important such as

1. Man including with training : experts, participants and training officer
facilitating the training.

2. Training resources : places facilities, and training periods

3. Training budget

4. Training project management

It could be concluded that the highest efficiency of training management
depended on several factors : man resource, budget and management, such factors
were very important to make the training successful and the learners could learn the
most effectively.

Training was the continuous process from the beginning to the end. Each
step was important. There were factors taken into consideration such as input,
process, output and feedback. Good training was based on 3 main aspects : human
differences, self capacity and potentiality and needs for self-development. According
to human differences, training needed to be as the training participants’ needs. It was
necessary to encourage the training participants to show their capacity and their
potentiality. Training provided people to develop themselves according to the
objectives of the organizations. As a result, training had to be proceeded continuously
with 5 steps as Ruenglak Rojanapan mentioned : (1996 : 12-13)

1. Find training needs

2. Develop training curriculum with objectives, content, sequence of
content and training program

3. Supplementary Curriculum with the selection of experts, training
participants, places, facilities and budget

4. Training Procedure

5. Evaluation and training follow-up
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The first step of the training process. This step was very important in

training organization. There were :

Analysis of Training need assessment

If there was no goal in training there was no way to know whether the was
worth for time and effort used in organizing the training. The analysis of training
needs was to study the problems occurring in the training. Somchart Kijyanyong
(1994 : 42-43) mentioned that types of training needs and things the Training
manager needed to analyze were :

1. Needs for self development towards working efficiency in the present

position

2. Needs for self development towards higher position

3. Needs for increasing knowledge to catch up with contemporary

evidence

There were things needed to be done before doing the survey on training
needs :

1. Organization Analysis

It was to find out whether the organizations on any sectors suitable for the
training.

2. Job Analysis and Performance

The job analysis was to determine job description, performance process,
work standard, and the analysis of job performance was to examine how the people
worked when comparing with the standards. After the findings, it was to consider if
the problems could be solved by training.

3. Working Behavior Analysis

Some working problems could be slightly seen from lack of skills and
technical skills in doing the job. If there was a deep analysis, the problems could be
from the conflict between man or group or some other causes that would not let them
do the work as much as they could. This analysis was rather difficult. It needed to be

done thoroughly and carefully.
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4. Working Equipment Analysis

The use of new equipment caused the changes in working. The needs for
new knowledge could be brought to determine the training project. After the analysis
on needs, then the survey on which characteristics could be responded by training

and which training models could be used.

Besides, Pattana Sukprasert (1997 : 29-35) classified training needs into 3
types :
1. Factors indicating the necessity

1.1 Obvious Needs were the training needs which the training officers
only used experiences or common senses without any survey or any analysis. For
instance, there were new equipment, technology or working techniques, changes of
policy, objectives and regulations for working performance, working expansion to
target groups and there were recruitment and transfer of the officials etc.

1.2 The Hidden Needs were the needs that could not been told from the
common sense but the clear survey whether the training would be needed or not such
as overloaded of left over work, damaged equipment, waste of budget and low
products. These conditions only pointed out that there might be needs for training but

could not be concluded until there would be training survey and the analysis of data.

2. Periods of Time
2.1 Present Needs were the needs in training to solve the present
problems.
2.2 Future Needs were the needs in the present time but the plans were
to prevent the expected problems in the future or help to proceed the work towards

the expected objectives or determined targets in the future.

3. Organization Relationship
3.1 The organizational training needs were essential for the
development. It was the study for the overall picture within the organization. It was
to find what were the conflicts and if there was the improvement with training, how

could the procedure would be so that the organizations could reach the goal.
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3.1.1 An analysis of relation

3.1.2  An analysis of the outcome of the organizations

3.1.3 An analysis of the organizational employees

3.1.4 An analysis of organizational atmosphere

3.2 The essential in training and the development on organizational
functions and missions.
The analysis of the missions of the organizations could be conducted in

several models with the objectives to develop functions and continuously affect the

organizational missions. The examples of the analysis of organizational mission were

3.2.1 Job Description Analysis

This analysis would point out the characteristics of the personnel in
different position. In general the organization would provide the job description for
different positions both in details and in broad concept.

3.2.2 Function and Mission Analysis

Functions meant that the person who had them, had to do them. In
each function, there would be mission. The mission was the important part to create
the outcome. This mission was the sector directly related to the use of different
techniques and different regulations in order to do the function correctly.

3.3 The essential in determining the objectives and the curriculum of

training project and development.

The objectives of the training project were to determine that the training
project aimed at the changes of behaviors of the training participants. The behavioral
changes would be in what level to solve the problems which were the needs of the
training and the training project curriculum.

It could be concluded that the analysis on training needs of the personnel
had the purposes to find who needed to be trained and what should be trained about.
It could be seen that the training need analysis was the time consuming activity, with
some expenses but had high necessity. There fore the analysis was needed on
organizations functions, missions and personnel. After the needs of training were
known, the training could be conducted with the clear objectives and the training

curriculum could be organized.
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Step 2 Process

The process was the heart of the training. There were :

Training Curriculum Building

Patana Sukprasert (1997 : 35-36) explained about the training curriculum
that the curriculum meant knowledge and learnt experiences provided for the training
participants to achieve the objectives of the project. The important part of the
curriculum which needed to be considered were training objectives, content which
needed to be specified about the topic of the subject, activities, teaching aids and
evaluation. The curriculum needed to be relevant and serve the needs of the training.
The followings should be taken into the consideration.

1. It was the subject to respond or solve the problem as the training
objectives or organization problems.

2. It was the subject required in the curriculum. The objectives should be
written with details and important content of the subject, so that the procedure or the
teaching of the experts as the objectives and the needs of the training managers.

3. The consideration on period of time which was convenient and
beneficial for the training participants or the time when the organization had less
work.

4. The consideration on applying the inside and outside organizational
resources.

It was summarized that the training curriculum was very essential for the
training because it was the collection of all activities and experiences to help all of
the participants to develop every aspect as needed. The curriculum was like the heart
of the training. It was the direction for both training manager and experts to follow so
that the training would be successful and reach the goal of the project. The good
training curriculum did not only focus on the development in people but serve the

needs of the society.
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The curriculum was composed of different related parts as Taba presented
that the curriculum developed in any models would be composed of 4 main parts :
(Taba, 1962 : 10)

The components of the curriculum were :

1. Aims and specific Objective

It was about general objectives and specific objectives of each subject.

2. Content

It was about the content of the subjects in the curriculum so that the

learners
could learn and had the characteristics as stated in the objectives.

3. Learning and Teaching Implier

This was the part mentioned about the procedure and process for the
learners to receive effective content of the subject.

4. Evaluation

It was to examine whether the learners achieve the goal.

Moreover, the curriculum developers such as Tyler (Tyler, 1950:11) also
divided the curriculum into 4 parts as Taba. They were curriculum objective,
knowledge, learning experience and curriculum evaluation. The criterion used in
organization curriculum and teaching were on these 4 basic questions :

1.  What were some of educational objectives that should be determined
for the learners?

2. What were some of the educational experiences that should be
provided for achieving the goal?

3. What were the educational experiences that should be provided for
effective teaching?

4. How could the effective of educational experiences be evaluated so it
can be decided that they achieved the goal?

The training curriculum referred by Achana Wesarach (1983 : 10) in
Kruerwal Limapichart (1978 : 69) divided the curriculum components similarly to
Taba concept. There were curriculum objectives, selection of academic content, the
sequence of the content and training, the implementation of the curriculum, the

curriculum evaluation and improvement.
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It could be concluded that good curriculum should be composed of 4 parts
: the aims of the subject content, activities and teaching learning models and
evaluation. The research believed that the 4 components of the curriculum were
appropriate according to the academic principles and could lead the training to the

highest efficiency and well reach the goal.

Factors taken into the Consideration of Training Technique Selection

The effective training depended on several factors. The selection of
training
techniques was one of the important factor to make the training reach the training

goads.

The Third Step of Training Process

The third step of training process which was important for training ware

about training techniques.

Pong Horadarn (1996 : 231-233) explained that even though it was
impossible to find certain criterion in using training techniques, it was accept that
there were at least 5 factors taken into consideration for training technique selection :
People involving in training
Training objectives
Content of the subject in the curriculum and topics

Time, place and instrument

A

The relevance of techniques and principles of learning
There were several academic experts classifying the training techniques

differently. However, the researcher agreed with Arun Raktham on types of training



Wasana Tanjanapun Literature review / 18

Types of Training Techniques

Arun Raktham (1992 : 212-234) explained that there were different
models and different techniques of training. In order to make them simple and easy to
understand, the techniques of training were classified by putting the similar
techniques in the same type. There were 3 types together :

1. Lecture and discussion by the distinguished speakers

2. The participation of the training participants

3. Individual training

The selection of training techniques was also very important. Somwang
Kururatana (1996 : 117 — 141) mentioned that effective training organization could
be conducted by using one of the training techniques or the integration of training
techniques so that the learners could have knowledge, understanding, skills and good
attitudes towards working performance. There were

1. Training techniques for creating knowledge such as

1.1 Lecture
1.2 Panel Discussion
1.3 Symposium
1.4 Group Discussion
1.5 Programmed Instruction
2. Training Techniques for Creating Skills such as :
2.1 Workshop
2.2 Exercise
2.3 Demonstration
2.4 Coaching
2.5 Management Games
3. Training Techniques for Creating Attitudes such as
3.1 Role playing
3.2 Case study
3.3 Sensitivity training or Training
3.4 Fishbowl
3.5 Syndicate Method
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It could be concluded that the types of training were variously classified
but the researcher thought that the types of training should be classified by the
objectives in training would be appraise and easy to be used in training management
and be integrated towards the goal of the training easily.

In good and effective training, the experts played important roles in
training management because the ones who transfer knowledge and conduct the

training as plan were the experts.

Training Experts

In the viewpoint of Wijit Arwakul (1994 : 119-128) explained that the
training experts were the persons who transfer knowledge to the training participants
for the behavioral changes in knowledge, attitudes, skills in psychomotor. Besides,
the experts had to have knowledge and ability, be trained in teaching, teaching
techniques like other teachers. In general, the experts were in the position of change

agent with several special roles and functions.

Good training experts should have the following ability :

1. Be well educated and understood thoroughly the subject ones had to
teach. They had a lot of experiences. They did not teach only theory but also used to
apply for the performances and be beneficial because the training participants had
experiences and needed to apply for life and working performances.

2. Be educated and trained as good teachers especially about teaching
method of educational psychology etc. They were well trained in teaching
performance. They were reliable in teaching. They could speak clearly, motivate
audience and use simple teaching method.

3. Know techniques and several teaching strategies. They could choose
teaching techniques for teaching properly. The learners could learn and perform
including the behavioral changes according to the needs or objectives of the training.

4. Love to teach, love the learners and have intention to transfer

knowledge
train the participants for the highest knowledge and ability.
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5. Have self-confidence in teaching and training, teaching preparation,
often do self-development by following the new knowledge and technology in the
career and do self-training for skillful teaching all the time

6. Study and understand the policy, the objectives of the training, the
objectives of each subject, the relation of the subjects in the curriculum, learning
process, regulations and different relation procedure.

7. Study, analyze and get familiar with the training groups, group learning
and needs of self-development of the training participants and the society that would
use them.

8. Have ability and good experience of being good experts, work with the
people involving the training, ready to transfer knowledge with free of charge not for
business and behave as model or good examples to the others.

9. Be patient and adjust oneself to the training situation and to the training
participants. Have friendship, teach and advise differently from students and teachers
in schools. However, the participants respect the experts the same as general teachers.

10. Have dynamic thought to create and improve methods of teaching. The
training could be the leader and good example to the others and the training
participants could use as the model.

11. Know to limit the scope of teaching prepare for teaching, teaching aids,
improve the personalities and behave actively as good experts.

12. Behave well and keep good teacher ethics. The behaviors would be the
respectful model.

13. Respect and give honour in being human of the training participants.
Do not look down upon the others and treat everyone equally.

14. Understand the others and the others understand the experts easily. Be
good tempered and be dependable. Provide advice to all sectors involving the
training.

15. Evaluate the teaching, behaviors, and performance for the improvement
in the future including the follow-up the implementation of the subject to see now
much it affects. Ask oneself after teaching what was given and what the learners

could gain. Were they ready to change reasonably?
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It could be concluded that good training experts were composed of several
characteristics such as knowledge, teaching experiences, psychology, teaching
techniques, teaching affection, self-confidence in teaching, understanding of training
objectives, training participant analysis, good experiences as training experts,
devotion, patience, flexibility and self-adjustment with the training situation
including the training participants with the creation, planning and self-teaching

evaluation.

Training Technology and Innovation Selection

The successful training management depended on several factors as
mentioned before Technology and innovation were parts of the training success as
well.

Technology and innovation in training were equipment and aids in
different types of training. The experts and the training participants needed to study
and plain in advance so that the use of technology and innovation could be worth the
learning of the training participants and achieve the training objectives. Noi Sirichote
(1990 : 135-136) mentioned that the experts should have some principles in selecting
technology and innovation for the effective training as the following :

1. Training Objectives

In each training, it was necessary to study the training objectives in each
project to know the needs of the participants to learn or to develop. For example :

1.1 To know, understand and remember

Technology and innovation should interest and motivate the training
participants to follow-up and comprehend until remember it.

1.2 To create interest, know the values and see the benefit

Technology and innovation should be adjusted from abstract to concrete so
that the training participants got the feeling and formed the harmony behaviors and

were ready to cooperate because of the values and the benefit from that training.
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1.3 To be possible or correct performance and fast
Technology and innovation used in training should be the aids or
procedure to make the training participants practice and perform until they could do it

correctly.

2. Worthwhile
Technology and innovation used in training should be the comparison of
the learning result according to the training objectives with the investment on
different aspects :
2.1 Time in using the aids or technology with those activities
2.2 Time in finding and building
2.3 Interval and situation for using the technology and innovation with
such activities
2.4 Expenses on using aids and technology in such activities
2.5 Usage condition and limitation such as numbers of training
participants, technical mechanics, electric system, characteristics of places or the
environment.
2.6 Usage facilities, provision, maintenance and durability of
technology and innovation used in training.
3. Subject Content
The training curriculum of each subject would have different detail. The
selection of technology and innovation of training would be appropriate. For
instance, if there was a lecture for a big group, the microphone would be needed so
that everyone could listen clearly. Movies or slides could also be used during the

lecture.

4. Experts

Each expert would have ability and skills in using aids or different
technology and innovation. As a result, the training manager needed to ask for advice
from the experts on the needs of aids or technology in order to be appropriate with

the expert usage.
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5. Training Participants

The aids or technology and training innovation were varied. In the
selection of technology and innovation, it was necessary to study and analyze
different aspects of the training participants so that the technology and innovation
could be used properly to the training participants.

5.1 General characteristics such as age, sex, etc.

5.2 Feeling and attitudes such as belief and interest, etc.

5.3 Educational background such as foundation of general knowledge
5.4 Economic and social conditions such as occupation, religion, etc.

6. Use of aids, technology and training innovation for good outcome

should be the following performance :
6.1 Place preparation
6.2 Preparation for aids or technology and annotation
6.3 Preparation for lecture document
6.4 Try-out the technology
6.5 Put all of the aids in order
6.6 Preparation the training participants
6.7 Process the training as the steps having been prepared

7. The measurement and the evaluation of aids or technology and
innovation to see if the technology used in training were effective and achieved the
objectives of the training project. There should be the evaluation of aids or
technology along with the evaluation of the training outcome. It was to get the result
to improve aids or technology and training innovation in the next training.

It could be concluded that there should be some principles in choosing the
technology and the innovation by considering from training objectives, worthwhile
use of aids, relevance of the content, specialty of the experts, background of training
participants, management readiness, measurement and evaluation and the use of aids.
If all aspects were appropriate, the training management would be highly effective.
The use of technology or innovation could be in any particular step or in every step

of the training.
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The ways to Use Technology and Training Innovation
The ways to use technology and training innovation could be concluded as

follows :

Step 1 Introduction to the Lesson

This was the step to motivate the training participants to have interests and
needs to follow the training content. The technology and innovation used in this step
should be used to present broad content on the content related to the former training
or the aids or technology focusing concepts leading to thinking or problem solving of
the training participant. Besides, the aids or technology and innovation should be
easy to be presented in a short time such as problem cards etc. Therefore, in this step,
aids, or technology and innovation should not be used to focus on content and in

depth right away.

Step 2 Training Procedure

This was the important step because it was the step that the training
participants could gain knowledge understanding, and detailed content to serve the
objectives of the project. The training manager needed to select or use aids or
technology or training innovation to be relevant to the training techniques. There
should be the series of steps in using the aids, technology to be appropriate and get
along with the activities. Accordingly, in this step the training technology needed to
be selected in order to be able to present the content thoroughly, correctly and clearly
for the training participants. The technology and training innovation could be the
combination aids such as movies, charts, training set multimedia computer etc. This
step increased direct experiences for training participants so that they could try-out
by using the knowledge from the second step to solve the problems or do it by
themselves. The aids could make the participants think and try by themselves the

most such as computer, training set and exercise books, etc.
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Step 3 Analysis and Exercise

The step of analysis and exercise was the step to in crease direct
experiences
by using the knowledge gained in step 2 to solve the problems by doing it by

themselves.

Step 4 Conclusion

This was the step to emphasize the content for the understanding and
correct concept as determined in the objectives of the training project. It could be
done in a short time. Therefore, the aids or technology and training innovation should
be the ones could summarize the content with little time such as transparency, real

example and charts etc.

Step 5 Evaluation

This step was to evaluate whether the training participants could learn or
understand what they gained from the training correctly or achieving the objectives
of the training. In this step the training managers could use the aids, technology and
training innovation to evaluate the training participants, such as questions from the
content, pictures or real things. It was to see whether the training participants gain
knowledge and skills correctly from the training.

It could be concluded that, the technology and training innovation could be
used in any of the 5 steps : introduction, process, analysis and exercise, conclusion
and evaluation. It was to find out how effective the training would be. The errors

would be brought for the improvement in the next training.
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Training Evaluation

Sujitra Jantana (1996 : 687) mentioned that training evaluation was the
effort to measure how the training process Effectively achieved the training
objectives by using systematic procedure to evaluate the values, and price of the
training. These could be considered from the interaction of the training participants
towards the academic training project. Then, the performance, learning, behavioral
changes in working and the total result to the organization from the working
performance of the training participants after training were also taken into

consideration.

Arun Rakthan (1992 : 235) explained the objectives of the evaluation as
follows :

1. To see the result of the training and how much the training could
achieve according to the needs

2. To use for training improvement including the error correction in the
next training

3. To see the worthwhile of the training

4. To help the training project manager in making the decision whether
there was training or how would there be changes or improvement

It was concluded that the evaluation was the effort to manage the training
to the objectives with efficiency and productivity. The essential of the evaluation was
to protect, correct, maintain and improve for better training. The objectives of the
training evaluation was to see how much the training result achieved according to the
needs, the worthwhile of the training for the training manager to decide whether there
should be any training projects. The study of the training evaluation was composed of
good evaluation characteristics, evaluation models, evaluation problems, key to
evaluation success, and evaluation techniques for the direct needs of the evaluation

and the case study.



Fac. of Grad. Studies, Mahidol Univ. M.Ed. (Adult and continuing Education / 27

Keys to Measure the Evaluation Success

There were academic experts gave some viewpoints as follows :

Kirkpatrick, (1998 : 19-25) said that the evaluation of the training program
needed to measure these changes :

1. Interaction of training participants towards the training program

2. Learning of training participants

3. Behaviors : The changes occurring while working because of correct
training

4. The evaluation of result in training was the development and
improvement, quality, production, the decoration of job transfer and accidents. All of
these were from the training

It could be concluded that the measurement of training success could be
done from the interaction and behaviors of training participants including the result
from the training evaluation.

In managing the activities or any projects, it was necessary to do the
follow-up for the feedback which could help finding the result of the process and
what errors should be brought for the improvement. Good training was necessary to
have the follow-up to know the advantage, disadvantage and errors for the
improvement in the next training. This was the essential process of training

management so that the objectives of the training would be accomplished.

The Follow-up of Training Result

The follow-up could provide the important answers to the training project.

1. Were the objectives of the training project accomplished?

2. Were the training beneficial to the working performance and
organizations?

3. Did the training participants have changes in better working behaviors?

4. Did the training participants apply the knowledge from training to

working performances?
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The changes of better behaviors in working performance and the
implementation of knowledge from training to adjust for working performance were
the heart of the training. After the training, the participants returned to work in the

organization and the follow-up should be conducted.

Chompen Sonthayanon (1984 : 14) stated about the objectives of the
training follow-up that it could indicate the quality of the behaviors in working of the
training participants. The relationship between training and working performance
could show how the training had been used in the working performances.

It could be concluded that the follow-up of training was important for
people in different sectors such as experienced participants, experts, curriculum
builder, project managers and administrators. These data could point out how much
the training was successful and effective, What would be the problems or obstacles
that should be brought for more development?

Beside the details of the subject content, there were some content about

hospital quality, the subject content of the training curriculum and relate to this study.

Development and Hospital Accreditation

Anuwat Supchutigul and others (2001 : 180-186) explained about hospital
quality development as follows :

The development and hospital accreditation were the mechanic that
encouraged and promoted the hospitals to have systematic quality development by
HA process which was composed of 3 main step.

1. Develop hospital quality according to the determined process in the
hospital standards.

2. Self-assessment to see the progress and the readiness for the external
survey.

3. The survey and the hospital accreditation by the external organization

had the standard frames in the development and hospital accreditation.
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Standard frames used in the development and hospital accreditation were

the hospital standards issued in the golden year.

Hospital standards were the standards mentioned about the working

systems which were the important picture of the total hospital (as shown in picture

2.1) The evaluation according to these standards was focused on the evaluation of

working system. It did not aim to evaluate working system is the personal level or

individual patient care. The determined working system would promote to have

professional standards to more practice.
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In the standards relating to man, place, and instrument, there would be the
emphasis on management relating to such resources so that the resources would have
quality and readiness to be to serve the needs of the patients more than only for the
quantity of the resources. The balance of the quality essence and the hospital
limitation in each hospital were taken into consideration.

Main activities with 3 steps in the development and hospital accreditation

were as follows :

1. Quality development of the hospital

The quality development in this study meant management organization and
working system in the hospital as stated in the hospital standards. It was focused on
working inattentively towards the quality of the officials, team working serving
patients’ needs and the receivers of the outcome, the audit for improvement by risk
management, quality assurance-QA and the continual quality improvement —CQI.
The audit system for the improvement in each activity had the following details.

1.1 Risk management was to seek the opportunity to have risk, the risk
evaluation, the criterion to prevent risk or loss and the procedure when there was
some loss.

1.2 Quality Assurance was setting the system to assure that there
would be the working performances or the determined practice and expected results
which were composed of setting the standards, performance evaluation and the
improvement when the performances would not be as required or the results would
not be as expected.

1.3 The continual quality development was the scientific process and
the creativity in working system improvement in order to continually serve the needs
of the ones who received the outcome by aiming at the excellency.

The quality development needed to be conducted simultaneously in
both profession and working system with the consultant of the professional experts

and advice to make the development in the more correct directions.
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2. Self — assessment

The quality assessment was to examine the working system and things
performed with the requirement in the hospital standards. This could be done by the
hospital or the external auditors.

2.1 Self — assessment was the evaluation done by the hospital to
examine the progress in quality development and the readiness to being evaluated
and accredited from the external auditors. The self assessment should be proceeded
by the related teams with the evaluation covering the seeking of development
opportunity, the visit to observe real performance, revision of concepts, practical
ways and the results leading to solving problems and continually developed the
working techniques including the using of self- assessment to record and analyze
working system as required in the hospital.

2.2 The external survey had 3 characteristics

2.2.1  Preparation survey was the evaluation to see if the
hospitals proceeded the quality development according to the requirement in the
standard frames or there was some aspects in risk left. The hospital would ask for the
presurvey when the results of the self assessment were in the levels of confidence
that the hospitals completed the important aspects according to the development of
hospital standards. The results in this step would be the advice for the hospital
improvement. The preparation survey could be done several times in the sequent
period of time until it was confident that the hospitals were ready for the
accreditation survey.

2.2.2  The Accreditation survey was to know the evidence
and the fact that the hospitals performed according to the requirement in the hospital
standards as stated in the policy / hospital handbook. The advice from the experts
including the suggestion for the preparation survey would also be used. The
important instrument which the external audit could use was the data from the
preparation survey forms. The external auditors needed to study in advance before
doing the preparatory survey in the area. It was to agree with the standard concept

emphasizing the patient-centered and continual development. The evaluation would
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focus on the important activities related to patient care and the organization
administration to answer the following questions :

- Were there system design or appropriate working system?

- Was there any employment?

- Were there any assessment and the results of the assessment
process?

- Were the hospitals trying to do the continual improvement?

The conclusion from the evaluation was the strength of the hospitals and
the suggestions for hospital quality development could be classified in to 2 types such
as :

The first type of suggestions were the suggestions effecting the
accreditation. The hospitals needed to be improved before receiving the accreditation.
The follow-up could be the report or the survey, particularly the focussed survey.

The second type of suggestions were the suggestions for the continual
development to the excellency of the hospitals. These suggestions would not affect
the judgement of the accreditation but could be brought in the next evaluation how
these suggestions were taken into the consideration.

2.3 The evaluations after the accreditation. There were 3 types

2.3.1 The surveillance survey was the evaluation in every 6 — 12
months by emphasizing the important aspects or the aspects tending to have problems
in the total picture.

2.3.2 The unscheduled survey was the evaluation when being
informed there might be severe problems on patient care or safety.

2.3.3 The verification survey was the service opening or
expansion including the change of the owner or the executives. When there were
some changes, the hospitals needed to inform within 30 days and there would be the
accreditation survey again to confirm the accreditation if the time for the
accreditation was more than 9 months but the time of the accreditation would not be

expanded.
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3.The visit survey and the accreditation by the external organizations

The accreditation would be done by the neutral external organization. It
was to assure that the accreditation results would be reliable. The institute of
Development and Hospital Accreditation was the organization established by the act
of legislation, the institute of Public Health System Research. The purpose was to
promote the hospital quality development basing on the self assessment and the
external survey as the important active mechanism.

It could be concluded that the activities in hospital development and
accreditation had 3 steps such as hospital quality development, self assessment and

visit survey including the accreditation from external organizations.

Anuwat  Supachutigul and others explained the meaning of quality
accreditation of the hospital, the hospital accreditation was the accreditation that the
hospital had good work system, fostering effective services and safe. The working
process had the standards and systematic management, team working, focusing on
effective work, continual quality development and regular self — assessment. The
accreditation could be 2 types :

1. Two - year accreditation for the hospitals that could perform
completely as the requirement in the standards. The majority of services was in the
good level, without risk, and the evidence of effort in continual improvement.

2. Un accreditation was for the hospitals that could not perform
completely according to the requirement in the hospital standards and there was clear
risk.

In the hospital accreditation, every hospital, the ones who gave the

accreditation had the goal in the accreditation as follows :

Goal of Accreditation
1. The goals of hospital accreditation were :
1.1 Encourage the hospitals to have motivation in continual quality

development
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1.2 Create Social accountability the public and private hospital had to
show for the accountability towards the service system of the hospitals by allowing
the external organizations which had knowledge and understanding about patient
cave system to evaluate in the agreed frames.

1.3 Provide information for the decision making of the consumers.

1.4 Build the learning society together. The administrators and
professional personnel in different hospitals were the consultants and the volunteer
auditors.

It could be concluded that the goals of hospital accreditation were on four
aspects : encouragement for the motivation in development, creation of social

accountability, provision of information and the building of learning society.

The HA 400 Curriculum and other Curricular

The data from http://www.ha.or.th on the training plan in the year 2002 of

the Institute of Development and Hospital Accreditation issued on April 10, 2002.
The Curriculum HA 400 for the academic experts / coordinators / quality
manager.
It was the curriculum for the academic experts, the coordinators and the

quality managers of the hospital.

Curriculum Objective

The objectives of the curriculum were for the trainees to be able to :

1. Relate the concepts and philosophy of quality development and various
management.

2. Analyze the outcome of quality development and motivate to use
appropriate equipment and data.

3. Design learning process through cooperative learning which was

relevant to the learners.
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4. Have skills in transfer the content, observe, feedback and conclude for
the learners.

Curriculum Content was composed of

1. The relation of concepts and philosophy of the quality development
and management

2. The analysis of the quality development outcome

3. Philosophy and cooperative learning techniques

4. Techniques in being the academic experts, the presentation
observation, interpretation and understanding the learners

5. The objectives of aids and activities in the curriculum of Hospital
Development

6. The preparation of content and teaching training

The characteristics of the training participants were as follows :

1. Have training background in the foundation curriculum (HA
200/203/205 in the year 2000 — 2002, HA 300/301/303/305 in the year 2003) or other
equivalent curriculum which were accredited by the act of legislation of the hospital.

2. Be accepted by peer and have good skills in communication.

3. Have quality development experience not less than 6 months until have

understanding in depth.

Model of Teaching Learning :The model of teaching learning is the type

of cooperative learning and practice.

Time of Training : The training would be 3 days in a role.

Numbers of Training Participants : 60 / batch

Remarks : The source of HA 400. The straining point was from HA 2002:

The academic experts on hospital quality development.

The Curriculum HA 2002 : The academic experts on hospital quality

development had the content about
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1. Philosophy and cooperative learning techniques

2. Techniques of the academic experts in different aspects, aid
construction, aid wusage, presentation, observation, translation for learners’
understanding, feedback and conclusion

3. Objectives of teaching aids and different activities in the curriculum
HA 200

4. Preparation of content and practice teaching

The Characteristics of Training Participants

1. Be former trainee : ways to hospital quality for the coordinators/
quality manager of or passing the quality curriculum for profession of the Institute of
Development and Hospital Accreditation.

2. Be accepted by peer and skills in good communication

3. Have computer skills (if possible)

Training Models

1. Lecture

2. Teaching aid Adjustment

3. Teaching Practice

4. Learner Analysis Learner Understanding
5. Exchange Experience among trainees

Time for Training : 3 days

Numbers of trainee : 40 persons (not more than 2 person/hospital)

The details of the other curriculum HA which could be the foundation for

the people who were interested in participating in the curriculum HA 400 were as

follows :
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The curriculum HA 300 : Basic HA was the curriculum for training the
personnel in all levels of the hospital. They had the interest and needed to learn about

quality development.

The content of the curriculum HA 300 was composed of

1. Concepts and philosophy of the hospital quality development process

2. planning of step order in quality development in the organization level

3. Team working skills

4. Quality activities (risk management, quality assurance, continual
quality development)

5. The interpretation of the standard HA in the point of view of the
performers

6. Self-assessment in the person and in the organization levels

The curriculum HA 301 : HA for the leaders of the organizations,
facilitators was the curriculum for the leader of all levels (Job/section/team) or the

ones selected by the hospital to be facilitator.

The content of the curriculum HA 301 was composed of

1. Concepts and philosophy of the hospital quality development process

2. Systematic analysis of the organization

3. The interpretation of the standards HA in the point of view of the
leaders of the organizations

4. Quality activities (risk management, quality assurance, continual
quality development)

5. Self assessment in the organization level and united branches in the
team level

6. Team working skills, coach skills and the arts of communication

The curriculum HA 3003 : HA for nursing services was the curriculum
for nurses. The content of the curriculum was composed of

1. Concepts and philosophy of the hospital quality development process
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2. Systematic organization analysis
3. The interpretation of HA standards in the point of view of nurses and
the connection with the nursing profession standards

4. The planning of step order in quality development in the organization

level

5. Quality activities (risk management, quality assurance, continual
quality development.)

6. Self assessment in the organization level and united branch in the team
level

7. Working team skills, coach skills and the arts of communication

The curriculum HA 305 : HA for the facilitating service was the
curriculum for the leaders and the facilitators such as finance, nutrition, safety,

transportation, washing, delivery center, maintenance and stock etc.

The content of the curriculum HA 305 was composed of

1. Concepts and philosophy of the quality development process

2. Systematic organization analysis

3. The interpretation of HA standards in the view point of the facilitating
work

4. Planning the step order of the quality development in the organization
level

5. Quality activities (risk management, quality assurance, continual
quality development

6. Team working skills

If could be seen that the curriculum HA 400 had several curriculum with
the cooperative foundation curriculum. For the ones who were in treated in joining
the training in the curriculum HA 400 which had been developed from the former
curriculum in HA 2002 once be fore. In order to develop the curriculum to the perfect

one as much as possible so that the training would be the most effective as well.
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Delphi Technique Research

As the researcher mentioned earlier that the researcher was interested in
searching for the appropriate training models which would be relevant to the
academic principles in curriculum HA 400. The researcher realized the importance of
expert groups who were to answer the questionnaire. Those experts needed to have
appropriate qualification, give complete information which would be clear and broad.
As a result of trying to make this study the most complete, Delphi Technique which
had been quite popular in the different research. The researcher presented the data

related to the research as follows :

Sopsamai (1981 : 10-12) referred in Prachum Mathuramon (1998 : 13-16)

gave the meaning and the concepts about Delphi Technique as the following :

Meaning

Delphi Technique was the invented technique focusing on brainstorming
from experts in different fields. The experts freely presented ideas in the
questionnaire. Then, the conclusion from the responses were used in writing the nea

questionnaire which would be relevant for the analysis for the future prediction.

Delphi Technique was the use of questionnaire to ask again so that the
group opinion could be gained and at the same time the agreement of groups in the
important aspects would be from the suggestion of the group members in the first
round. The dominant point of Delphi technique was without the confrontation among
groups which showed opinions. Everyone in the group could freely have the
opportunity to share the opinion without any fear on any one influence. When there
was a selection of the ones who would answer the questionnaire. Everyone had equal
opportunity. From the first to the last round Shefferson mentioned that this Delphi
Technique research could immediately get the result and provide the opportunity to

adjust the opinions in the group answering the questionnaire. This technique could be
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used to solve the problems and create more efficiency North Pike explained steps of
Delphi that they were composed of

1. Prediction of important evidence which were answered by the group
experts in the forms of short statements and short ideas.

2. Classify and put all of the questions in order by the researcher

3. In distributing the questionnaire to the experts in each round, the
researcher informed about using the Delphi Technique because the most important
thing was the selection of samples who were the representatives with the
characteristics of the experts. The numbers of rounds used for the prediction of the
evidence were between 3-7 rounds. However, the numbers of rounds depended on the
nature of the things needed to be studied and have been selected. The numbers of
expert groups, the enthusiasm in answering the questionnaire and the levels of
agreement from the study including the limitation of the interval in studying each
round depended on the facilities in communication between the researcher and the
expert groups. Even though the time between 3-4 weeks for each round would be
relevant, the suggestion was that the less interval of each round, the nigh and the

strong in answering the question and the participation would be.

It could be concluded that Delphi was the most effective research
technique because it was the system to use the opinions of the experts in each field
without considering the others’ opinions. There was no need of the confrontation
between each expert and each expert didn’t not know who would be the experts. This
research technique would be the appropriate technique for the Thai society which had
high concern about giving the opinions. Owing to the research process from the
distinguished persins’ opinion, the important point was the use of questionnaire series
in order to get the certain and correct opinion. There fore, it needed to ask several

times and the questionnaire would have the continual characteristics.

Delphi Technique Process

The first set of questionnaire would be the open ended question focusing

on the broad aspect with the objectives to organize the opinions of the experts.
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In the second round, the questions would be developed from the answer in
the first round by taking all of the opinions of the experts in the first round to build
sentences or items bout the problems or the topics needed to be studied. In answering
in the second round, the experts agreed or put each sentence in order of importance or

with relevant values. The answer could be in the form of percentage or the scores.

In the third round, the researcher would develop the questionnaire from the
analysis of the answers in the second round but there were position, median and
quartile range of each question including the position of each expert in the responses
in the second round. Then, the experts would answer the questions again.

The questionnaire in this round would show how the answer in the second
round of the experts would be. At the same time, the experts would consider whether
they would agree with the position of the group with agreement by reviewing and
considering their own answers. The answers could be changed or confirmed. In the
case that someone had the answer out of the range of the group, it would be necessary
to show the reasons for those answers.

The numbers of rounds of the questions depended on the objectives, time
and budget. In general, the questions in each round would be either unique or agreed
with the opinions of the distinguished persons. Their opinions would cover and serve
the objectives we needed to study. If they were enough, we could stop in the second
round. The technique similar to Mini EDFR used in the interview in the first round
with the first round question. Then, stopped (Jumpol Poonpataracheewin, 1987 : 45-
54) they could be done in the short way by using the questions to interview for
different techniques or frame as the technique to interview for the opinions. Then,
they were concluded for the question in the second rounds.

It could be concluded that the Delphi research process would ask the
experts for 3 rounds. The first round was the open ended for the broad answers. In the
second round, the answers from the first round were brought to be built in a passage
or a sentence relating to what had to be studied. In the third round would be the same
as the second round but there were the shows of the positions, mean and quartile

range. The experts could consider their answers one more time. If the answers were
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different from the group, the reasons needed to be shown as the selection and the

numbers of the experts.

Jumpol Poonpataracheewin (1987 : 37 — 41) explained that the selected
experts to join this project, had to have knowledge, understanding the content that
was well studied. It made the research result correct and high reliability because this
technique had the process of using the expertise of the experts. It could help to see
the picture and the content clearly. Another reason was that the changes tended to
occur in the future in a sudden. There would be several models which could not be
prepared towards the changes. It was the reason to believe that the experts in the
fields could see or predict the future clearly and more correct than common people.
This included the changes in the society or any organizations. it couldnt refuse that
the persons behind the changes were the expert groups which meant the administrator
group. Therefore, when we needed to study the change trend in the future, we

needed to study the opinions of the people in these groups.

Even though the numbers of the experts or the distinguished persons were
not fixed because it depended on the title to be studied whether there were more or
less experts. However, from the research of Thomas McCleland (referred in Kasem
Bunon, 1989) it was found that the numbers of the experts from 17 up would reduce

the errors as the presentation of the research findings in the following table.

The Table show the Reduction of the Numbers of the Experts

Numbers of Experts The Reduction of Errors The Errors Reduction
1-15 1.20 - 0.70 0.50
5-9 0.70 - 0.58 0.12
9-13 0.58 — 0.54 0.04
13-17 0.54 - 0.50 0.02
17-21 0.50 - 0.48 0.04
21-25 0.48 — 0.46 0.02

25-29 0.46 — 0.44 0.02
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The strong and weak points of Delphi

The Strong Points

1. Be able to gather the agreement of the experts without the
confrontation which would be wasteful and difficult because each expert already had
a lot of working load and functions.

2. The expert opinions were independent and had no influences or
reflection from other experts. Nobody knew who would be the experts. Each one
would know only his own answer.

3. There were several questions, the reliability of the answers would be
rather high because they had been through the thorough analysis several times.

4. Delphi technique could be used with the high numbers of experts with

no geographical limitation.

The Weak Points

1. The reliability of the research depended on the techniques or the
criterion in the important selection of experts.

2. Asking the experts for several rounds could cause the bore some and
reflected the reliability of the data.

3. The time in answering the question in each round, if there was a long
range, the continuity which made the answers in the first round would be forgotten.

From the relevant reason and the strong point mentioned before
encouraged the researcher selected to use Delphi technique which was the
appropriate research process and more efficiency in searching for the appropriate
training curriculum HA 400 for the development and hospital accreditation in

Thailand.
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Related Research

Research on Delphi

The use of Delphi research was the study on model, format or examples
leading to develop the title that was studied. There were the uses of Delphi in many
research but the ones related to the training of hospital quality development were not
that many. The one closely involving the research that the researcher conducted this
time was Pamorn Pramkenow (1993 : abstract). It was the research to present
personnel training procedure model for the development of ethics of the students in
the training college in the major of education. There were 21 experts who were asked
about their opinions on training and ethic development. The Delphi techniques were
used 3 times with 7 important aspects such as 1) policy, 2) objectives, 3) organization
4) personnel management 5) procedure, 6) budget and 7) evaluation the outcome of

the training. The findings were

1. Policy

There should be training procedure for the instructors and government
officials in the training college for the ethic development by focusing on physical
development, social and psychological development for moral and high ethics and

example for students and society.

2. Objectives

There was the emphasis on training participants to have knowledge and
understanding on the principles and training process for ethic development. The
performances were good examples. The principles and training procedure could be

brought for ethic development and applied for correct training of students.
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3. Organization

There should be the organization used as the training center responsible for
instructor development and officials to be personnel for student ethic development.
There were committee recruited from other organization under teacher training

colleges and other organizations.

4. Personnel organization

There should be officials and training academic experts at the training
center by screening from other organizations under the training department and other
organizations which had the characteristics on knowledge, ability, personality, moral
and ideal in working performance. The training participants were instructor,
government official, teacher training personnel, general groups with interest about

40/batch.

5. Procedure

There should be training procedure with the survey on needs of training.
Then, the continual and long plan would be conducted as the training plan a budget
year plan in advance. The curriculum with both theory and practice was determined.
The technique, training technique, aids, several educational technology and the time

3-5 days for training would be determined as well.

6. Budget

There should be a budget year plan a year ahead by using the annual

budget, budget from educational fee, money from earning income, money supported

by private organization and registration fee.
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7. Evaluation

There should be evaluation during the training. After ending the training
for 3-6 months, there would be the evaluation on behavioral changes and the
interaction of the trainee towards training procedure.

From the results of the research, it could be concluded that the training
models for the development of ethics of the students in the teacher training college in
the field of education were conducted by Delphi technique for 3 rounds so that the
structure of the training models on 7 aspects such as policy, objectives, organization,

personnel organization, procedure, budget and evaluation.

Research Related to Training Models

The study on training models on appropriate ethics for the personnel of
Ramkamhaeng University by Sumalee Kongsawang (1999 : abstract) had the
objective to develop the appropriate models for the personnel of Ramkamhaeng
University. The study was conducted by asking the opinions of 20 experts ethics and
training. After that the opinions were brought for the consensus, then, the appropriate
ethic training models would be developed of by using Delphi technique for 3 rounds.
In the first round, there were 115 questions with open-ended distributed to the experts
for the opinion of each question. The questions were related with 4 ethic aspects such
as policy, objectives, organization personnel and procedure. The answers in the first
round would be brought to be developed into questionnaire with 5 scales and ask the
experts in the second and third round by using mean and quartile range to determine
the consensus of the experts. The questions with mean between 4.00 — 5.00 and
quartile range between 0.00 — 1.50 were the questions with relevance and used as the
factors of appropriate models in training ethics of the personnel of Ramkamhaeng

University. The findings were :
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1. Policy

There were questions with the most relevance and very high agreement.
There were questions with the most relevance and high agreement. There were 2

questions with the ver relevant and high agreement.

2. Objectives

There were 2 questions with the most relevance and very high agreement.
There were 9 questions with the most relevance and high agreement. There was

1 question with the most relevance and high agreement.

3. Organization and personnel

There were 2 questions with the most relevance and very high agreement.
There were 18 questions. There were 8 questions with the most relevance and very
high agreement. There were 29 questions with the most relevant and high agreement.

There were 6 questions with the very relevant and little agreement

4. Procedure

There was 1 question with the most relevant and high agreement. There
were questions with the very relevant and high agreement. There were 14 questions

with very relevant and high agreement.

Research related with hospital quality

The study on the opinions of the people towards service delivery in public
health service places, the case study Lamloogga Hospital, Amper Lamloogga,
Pathumthani had the objective to study the opinions of people towards the service
delivery in the public health service places. That was Lamloogga Hospital, Amper

Lamloogga, Pathumthani. The findings were :
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1. Population

The majority of samples were female, between 21-40 years,
and married. They had elementary education, worked as laborer, the salary about
2,501 — 5,000 bath/month. Within the past 1 year, they received services from the
hospital or public sanitary station. They needed the hospital provided the welcoming

services and doctors with specialist in medical care.

2. The concept level of the people toward the service delivery.

From the study of opinions of the people toward hospital services, it was
found that the service delivery at Lamloogga Hospital, Aper Lamloogga was in the
moderate level with the average 2.89 and the standard deviation was 0.31. The
opinions towards the public relation service were better than the patient screening
services, card service, card service, Desease examination, finance room, and

dispensary room with the average of 2.94, 2.91, 2.84, 2.81 respectively.

3. Suggestion for the Improvement

It was found that the aspect the people thought it was good service was to
have the public relation unit, chart of clear service steps, videos about prevention and
care for before and after the treatment, the clean places, welcoming, smiling faces,
public relation officers with good manners, equal opportunity receiving services with
ques and the line in and out the card room. These services made it more convenient
for customers and patients. The aspects needed to be improved working behaviors of
the officials such as impolite speaking in giving services, the time for getting the
cards, paying for the fee, waiting for the medicine. These services needed to have
technology for better services. The last aspects were about waiting for the doctors
and the explanation of symptoms and medicine in taking. These should be improved
by providing more doctors and more skillful doctors.

The research findings could be concluded that Lamloogga Hospital needed

to have these 3 aspects improved :
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1. Impolite service delivery behaviors of the officials.

2. Modern technology for service delivery

3. Skillful and experienced doctors

The research on the opinions of the officials toward the community
hospital in the eastern region towards medical services for the ones with self-
assurance according to the act of legislation on society in 1990 conducted by Somsak
Pantham (1996 : abstract) had the objective to study the opinions of the officials in
community hospitals in the eastern region on medical services of the Ministry of
Public Health towards the self-assurance under the act of legislation on society in the
year 1990. The samples were composed of 5 groups of personnel : officials
responsible for doctor project, nurses, officials, public relation officials and
registration officials. There were 205 people altogether. The instrument used in this
research were the questionnaire.

It was found that the majority of the officials agreed with the medial
services provided by the Ministry of Public Health for the self assurance but not with
providing of patient cards and cards for examination in advance the hospital officers
acted as the patient representatives, separating the service unit for the self assurance,
sparing beds and activity services were slightly performed. Below 50% were the use
of rubber stamper on ‘Social Assurance”, put colour stripe on the right corner,
preparing the patient cards and the examining cards in advance, consulting services
on social psychology, establishing the social assurance unit in the government
organization, establishing the clinic for general disease examination after working
hours, providing colour lines for walking, the official acted the patient
representatives, separating the card section for self assurance, separating medicine
section, and medicine delivery for chronic disease should not be more than 30 days.
It was found that the problems and obstacles of the most medical services were the
self-assurance patients did not bring complete document and did not understand their
rights. There were the suggestions that there should be the revision and improvement
of the criterion and condition in medical services especially in the registration system
the services for both out patients and in-patients should be appropriate with the real
situation and there should be the continual consideration. There should also be the

cooperation between hospitals, the entrepreneur and social — assurance office to
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publish all kinds of public relation. The employers and medical officials should have
continual knowledge. The social assurance office should provide the training for the
medical service officials and the self — assurance so that they would have knowledge,
understanding of the medical services according to the act of legislation on social
assurance the year 1990.

From the research findings, it could be concluded that the officials in the
community hospitals in the eastern region had the following opinions towards the
medical services for the self-assurance according to the act of legislation on social
assurance in the year 1990 about the revision on changes :

1. Medical services

2. The cooperation between hospitals, entrepreneur and social assurance
office in doing the public relation

3. The social assure office and hospitals should provide the training on
knowledge and un standing about medical services according to the act of legislation

of social assurance in the year 1990.
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CHAPTER 1III
METHODOLOGY

The study on “An Appropriate Training Model for HA 400 on Quality
Accreditation and Development of the Hospitals in Thailand” is a descriptive
research. Its objective was to find on effective training model which was relevant to

the curriculum structure on HA 400. The research methodology could be :

Research Population

The population in this research were experts who gave opinions and
responded the questionnaire through Delphi Technique. They were the persons who
involved in the training curriculum on HA 400 such as training project manager,
training participants and academic experts who conducted the training on HA 400.

The criterion to determine the population were set by the researcher in
selecting the samples :

Groups of experts to respond the questionnaire through Delphi Techniques
had to have certain characteristics according to the conditions. These groups were
stratified sampling. There were 17 experts without the limitation of age and sex.

1. One HA 400 project manager from the Institute of Development of

Hospital Personnel

2. Two academic experts in HA 400 curriculum. One of them had to be
ready to give data.

3. Sixty-four training participants in HA 400. The researcher checked the
qualification directly from the hospital by phone in order to select the ones with
qualified characteristics. There were 15 team leaders who had responsibility on HA

of the hospitals. They were from these hospital :
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The instrument used to find the training model which could be appropriate

for the curriculum HA 400 in the development and quality accreditation of the

hospitals in Thailand were one — round interview and the questionnaire with Delphi

Technique to ask the experts two rounds for their opinions.

1. First Round Interview

The first round interview was the non-format interview which was done

directly through the telephone. The content in the interview that the researcher used

would cover 5 main factors :

1.1 Training project management

1.2 Aims and objectives of the training curriculum
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1.3  Content of the training curriculum
1.4 Teaching techniques and teaching-learning  activity
organization
1.5 Evaluation
The interview in the first round, the researcher started from studying
document and research related to the training model on hospital quality development,
training, curriculum development and the conclusion of training curriculum in HA
400. Then, the data were used as the quide in interviewing the experts by introducing
oneself and informing the objectives of the interview to the experts.
The criteria in the interview was that the researcher interviewed every
training participant and the persons involving the training in order to get the data

which were in line with the reality the most.

2. Questionnaire in the first round

It was the questionnaire with the analysis of 5 rating scale. It was built
from the interview data, the conclusion from the training, data from document related
to the quality development, the document related to the training and curriculum

development. After the analysis, the first round questionnaire was constructed.

2.3 The questionnaire in the second round
The questionnaire in the second round was similar to the questionnaire
in the first round but the Median and the Range between quartile were shown in each

question of the questionnaire.

Data Collection

The research proceed the data collection a follows :
1. The distribution and the collection of the questionnaire were done by

the researcher in the experts lived or worked in Bangkok
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2. The distribution and the collection of the questionnaire were done

through the mail in the case that the experts did not live or work in Bangkok

Data Analysis

After collecting data for examining the correctness and complement of the
questionnaire in each round. Then, the research did the following process

1. The responses from the first round were taken to build questions in the
first round with 5 rating scale.

2. The researcher analyzed the question in the second round to find
Median and the Range between quartile of the answer in the first round with the
position of Median and Range between quartile of each question. The position of
each expert’s answers would be sent to reconsider and review the former answers in
the second round

The research brought the data from the second round to find the Median

and the Range between quartile. Then, they were interpreted for cons trusting the
training model by using this formula in calculating :

The median in this research was composed of 17 experts. With the odd

number the formula which Nipa sripairoj (1981:41) mentioned was used

Mdn = N+1
2
Mdn = Median
N = number of experts

The criterion uses in considering the relevance of the content in

questionnaire
Mdn 5 = Extremely relevant
Mdn 4 = Very relevant
Mdn 3 = Moderately relevant
Mdn 2 = Slightly relevant

Mdn 1 = Un relevant



Fac. of Grad. Studies, Mahidol Univ. M.Ed. (Adult and Continuing Education) / 55

The inter quartile range was used to find the agreement of the

answers with the following formula Chusri Wongratang (1982:51).

LR = Q3-0Ql

The I.R. of Q3 and Q1 could be found from the formula Qx=Lo +i{ Nx — F
4
f

When Qx = a desirable quartile

Lo = the real low limitation of the interval of the quartile

I = interval

N = number of data

X = Position of Quartile

F = cumulative frequency before the interval of quartile

f = frequency of scores at the quartile

relevant

relevant

The researcher determined the interpretation of median as follows:

The median from 4.50 and above meant that the question was extremely

The median from 3.50 — 4.49 meant that the question was very relevant

The median from 2.50 — 3.49 meant that the question was moderately

The median from 1.50 — 2.49 meant that the question was slightly relevant

or disagreed

The median below 1 — 5 meant that the question was very least relevant or

disagreed with the item the most

The criterion to be used when considering the answer agreement were :
Range between quartile from 0.00 — 0.99 meant the highest agreement
Range between quartile from 1.00 — 1.99 meant high agreement

Range between quartile from 2.00 — 2.99 meant slight agreement
Range between quartile from 3.00 and over mean the least agreement

In this research, the range between quartile from 1.50 down meant the

experts had the opinions towards the items with the agreement. When the range
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between quartile more than 1.50 and above meant that the experts had the opinions
towards the items with disagreement.

In the case that the median was equal judged by the range between quartile,
the researcher brought the responses of the experts in the last round. Those responses
had the median from 4.00 and over and the agreement of range between quartile less
than 1.50 were taken into the consideration in developing the appropriate training
model for HA 400. This curriculum would be used for the development and hospital

accreditation in Thailand.
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CHAPTER 1V
RESULTS

The study on “An Appropriate Training Model for HA 400 for the
Development and Hospital Accreditation in Thailand was a descriptive research
which was focused on the study covering 5 aspects of training models in order to
develop the training curriculum such as :

1. Training project management

2. Aims and objectives of the training curriculum

3. Subject content of the training curriculum

4. Training techniques and training activities organization

5. Evaluation

In this study, the Delphi Technique was used with the questionnaire
developed by the researcher for 2 rounds according to the Delphi Technique. The
questionnaire were distributed to 17 distinguished persons and experts. Those were
the ones who had experiences in hospital quality development and were trained in the
training curriculum in HA 400. They were screened by the qualified characteristics

mentioned before and suitable for this study.

Data Analysis Result

In doing the data analysis, the Delphi Technique was used to analyze the
responses of the experts for 2 rounds to find the mean and the quartile range from the

group of 17 experts.

An Analysis in the First Round

The questionnaire in the first round were from the analysis and

development of the expert interview directly and by phone. There were 123 items in
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the first round. The questionnaire were for the finding of the relevance with 5 rating
scale questions and to see the agreement of the responses from the experts.

The analysis in the first round showed the mean and the range between
quartile of 5 aspects could be seen in Table 1 (Appendix)

In Table 1, the analysis of the experts responses in the first round was
about the opinions on the relevance and the agreement on the different aspects of
training models which were appropriate in HA 400 for the development and hospital

accreditation in Thailand.

1. Determine training curriculum project management. There were 21

questions from No.1-21. The result were :

The most relevant Median from 4.50 and above 16 items
Very relevant Mean from 3.50 — 4.49 5 items
Moderate relevant Mean from 2.50 — 3.49 No
Slightly relevant or disagree Mean from 2.00 — 2.99 No

The last relevant Mean below 150 No
Very high agreement Quartile Range from 0.00 — 0.99 3 items
High agreement Quartile Range from 1.00 — 1.99 17 items
Little agreement Quartile Range from 2.00 — 2.99 1 item
The least agreement Quartile Range from 3.00 and above No

2. Determine aims and objectives of the training curriculum There

were 12 questions from No. 1-12. The findings were :

The most relevant mean from 4.50 and above 10 items
Very relevant mean from 3.50 — 4.49 2 items
Moderately, slightly and the least relevant No
Very high agreement Quartile Range from 0.00 — 0.99 No
High agreement Quartile Range from 1.00 — 1.99 11 items
Little agreement Quartile Range from 2.00 — 2.99 1 item

The least agreement  Quartile Range from 3.00 and above No
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3. Determine the subject content There were 27 questions from No.1-11.

The findings were :

The most relevant Median from 4.50 and above

Very relevant Median from 3.50 — 4.49

Moderate relevant Median from 2.50 — 3.49

Slightly relevant Median from or disagree 2.00 — 2.99
The last relevant Mean below 1.50

The highest agreement Quartile Range from 0.00 — 0.99
Quartile Range from 1.00 — 1.99
Quartile Range from 2.00 — 2.99

High agreement
Little agreement

The least agreement

Quartile Range from 3.00 and above

10 items
13 items
3 items
1 item

No

No

17 items
7 items

3 items

4. Determine training techniques and teaching learning activity of the

curriculum There were 47 questions from No. 1-27. The findings were :

The most relevant Median from 4.50 and above

Very relevant Median from 3.50 — 4.49

Moderately relevant Median from 2.50 — 3.49

Slightly and the least relevant

The Highest agreement Quartile Range from 0.00 — 0.99
Quartile Range from 1.00 — 1.99
Quartile Range from 2.00 — 2.99

High agreement
Little agreement

The lest agreement

Quartile Range from 3.00 and above

21 items

21 items

5 items

No

No

17 items
7 items

3 items

S. Curriculum Evaluation There were 14 questions from No 1-16. The

findings were :

The most relevant Median from 4.50 and above

Very relevant Median from 3.50 — 4.99

Moderately relevant, slightly and the last relevant

The highest agreement Quartile Range from 0.00 — 0.99
Quartile Range from 1.00 — 1.99
Quartile Range from 2.00 — 2.99

High agreement
Little agreement

The least agreement Quartile Range from 3.00 and above

12 items
4 items

No

No

13 items
3 items

No
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From the analysis of the responses in the second round, the groups of the
distinguished persons and the experts had the consensus opinions and high agreement
for 75 from 123 questions. There were 69 from 12 questions with the most relevant.

The latter were very relevant for 45 from 123 questions.

An analysis in the Second Round

The questionnaire in the second round were the same as the first round.
The second round questionnaire were distributed to the experts by showing mean and
the range quartile of each question. The positions of the answers done by the experts
were also shown so that they could reconsider their responses whether the answers
would be confirmed or changed. In the case that the last answer was not the same as
the group, the experts needed to explain the reason for that response. Otherwise, it

would be considered as the acceptance of the group.

The findings from the second round were new mean and new quartile
range. The outcome from this data analysis would be taken into the appropriate
training model development in HA 400 in order to develop and accredit the hospital

quality in Thai and as show in Table 1 of each aspect (*new changing valves)
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows :

List of Opinions

Relevance

Agreement

1. Training Project Management should have
characteristic and these matter

Project manager should study the project thoroughly,
know every part of the project including the activities of
the project.

There should be meetings among the related persons
such as manager or committee of the project or
personnel officers. There was the explanation about the
objectives of the project, the mission and share the
responsibility for each one to perform.

The manager should follow, facilitate and ask to solve
problems including the facilities for the working team.
Project manager should evaluate the working
performance to find out how much the assignment was

accomplished. Were there any changes or correction.

Activities or Mission needed to be done before the
Training were as follows :

Should contact the training places in advance for 6
months because the information about the landscape, the
location, sizes, number and the time of using the places..
Should informally contact the academic experts with the
details on necessary things about thee training such as
the topic of the subject, objectives, the scope of subject
topics, the characteristics of the training participants,
date, time and place for lecturing. Besides, the
preparation for the transportation and the aids used in
lecturing each topic would be asked as well.

Should prepare the materials about the training topics
and all foundation printed materials that the training

participants should know including certificates.

5.00

5.00

5.00

5.00

4.00

5.00

5.00

0.50*

0.00

0.50*

0.00*

1.50

1.00

0.00*
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No.

List of Opinions

Relevance

Agreement

10.

11.

12.

13.

14.

The project manager needed to coordinate with other
sectors according to the regulations of the company or
the organizations so that the budget would be provided
owing to the project expenses before the training days
and the document for the payment as well.

The qualification of the training participants should be
stated clearly in the project such as list of names, age,
position, educational level, the authority organization
and training records.

There should be the coordination of the related
organizations to ask for supports such as training places,
equipment using in the training, transportation for the
academic experts, parties, refreshment, and snacks
during the training.

The document for the official ceremony, official letters

and folders for the training participants.

The Procedure during the Training there were
activities to be performed :

The project manager needed to come early to examine
the tidiness of the places, tables chairs, set of altars,
flowers, candles, incense sticks, matches, candle,
register table, sound system, microphone, the cleanness
of general area.

Registration officers should come early and set the table
and registration document to be ready to deliver services
In processing the training the moderator should control
all of the programs to be on time as much as possible.
The academic experts needed to be introduced every

time before starting the new topic.

5.00

4.00

5.00

5.00

4.00

5.00

5.00

1.00

0.00*

0.50*

1.00

1.00

0.00*

0.00
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No.

List of Opinions

Relevance

Agreement

15.

16.

17.

18.

19.

20.

21.

There should be some officials to provide facilities for the
academic experts and the training participants all the time
of the training.

Food services and drinks should be provided in the short
time and suitable to the weather condition and on time...
The opening ceremony of the training depended on the
appropriateness considered for each project.

After the training was over, there were some job
description needed to be done as follows :

There should be the training evaluation by using the
evaluation analysis organized during the training.

There thank you notes should be sent to the academic
experts, the related organizations and the organizations
supporting the training.

All of the valuable materials during the training should be
compiled and distributed to the related persons and to the
administrators of the organizations which allowed the
personnel to attend the training.

For the financial management, the document for the
expenses needed to proceeded according to the regulations

of the organizations within 1 week.

2. Determine the aims and objectives of the training
curriculum There should be characteristics and the
following matter :

General objectives and specific objectives or behavioral
objectives should be agreed with the policy of the
organization and the nation as well. They should serve the

needs and the expectation of the hospital service receivers.

5.00

4.00

4.00

5.00

5.00

5.00

5.00

5.00

0.50*

1.00*

1.00*

0.50*

1.00

1.00

1.00

1.00
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No.

List of Opinions

Relevance

Agreement

The objectives covered the ethic development and
common sense of all personnel in every level. They were
focused on the behavioral development and the common
sense towards the serious continuing hospital quality

development.

5.00

1.00

The objectives had to agree with principles and rationale.
They should be focused for the important background in
prevention, and problem solving of the organization. The
problems could be from the neglection of ethics in service
behaviors and lack of good common sense in hospital

quality development.

4.00

2.00

The behavioral objectives or expected behaviors should be
determined to cover the needs and expectation of the
service receivers in the total model such as body, social,

emotion, attitudes, belief, values and spirits

4.00

1.50*

all of the objectives had to be clear, possible, practical,
measurable and callable. The emphasis should be on law
principles, professional ethics of the medical service
delivers , agree with cultural values of Thai society

towards medical care service.

5.00

0.50*

The objectives were aimed at behavioral changes of the
personnel in all levels to have moral, ethic until they were

the desirable culture of the organization.

5.00

1.00*

The objectives were focused on the training participants to
see the advantage and disadvantage of hospital quality
development. The participants could perceive and solve
the problems, develop themselves, being applied for all
situation, foster and develop hospital quality development

towards the surrounding person effectively.

5.00

1.00
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No.

List of Opinions

Relevance

Agreement

10.

11.

12.

The objectives should be focused that everyone, every
organization, were responsible for activity support, and
promotion for the hospital quality development
cooperatively. They should participate in the perception,
problem solving, problem prevention, share the advantage
and disadvantage closely and friendly.

The objectives should be focused on the training
participants realized the problems and see the importance
of hospital quality development effecting the acceptance
of different development process for good quality of
medical services.

The emphasis should also be on causing the personnel in
every level to have positive attitudes toward hospital
quality development and supportive behaviors towards
real hospital quality development until the personnel
would be able to analyze, criticize the organizational
behaviors and find the responses by oneself.

The emphasis should be on every participant had self-
realization and understood the others more, was able to
stop, decrease, or give up the undesirable behaviors and
had behaviors promoting hospital quality development.
The objectives should be emphasized on increasing

function reliance and good responsibility to the public.

3. Determine the Content in the curriculum

The determining the content in the curriculum should
have the characteristics and matter as follows :
There should be both theory and practice in the content

including the field trip on hospital quality development.

5.00

5.00

5.00

5.00

5.00

5.00

1.00

0.50*

1.00

1.00

1.00

1.00
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No.

List of Opinions

Relevance

Agreement

The content should be focused on knowledge,
understanding and changes on 3 aspects : and agreed with
the objectives of the curriculum.

The laws on patient rights and professional ethics of the
medical service deliver should be taken into determining
educational topics or activity organization and exchange
experiences for learning.

The research findings on hospital quality development
should be taken to determined the training topics.

The aspects on the problems relating to hospital quality
development that often occurred, medical service
behaviors, and the way to solve the problems should be
determined as the content and the topics in the training.
The result of the survey on the problems and need of each
sec for should be brought to be the content of the
curriculum.

The result of the survey research and the satisfaction of
the persons who receive the services should be taken to be

parts of the subject matter and the training titles.

Determine the Content the determining of content
should coven the following items :

Subject : Psychology of Adult Learning

Subtopics

- Training and Learning

- Personal learning

- Personal principle of learning

- Principles of Adult learning 10 items

- Theory of Motivation

5.00

4.00

4.00

5.00

5.00

4.00

1.00

1.00

1.50*

1.00

1.00

1.50*
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No. List of Opinions Relevance  Agreement
Course Objectives
The training participants were to have knowledge and
understanding in the individual learning nature, know the
adult learning principles including the motivation for adult
to have the highest efficiency in learning and could apply
in adult training and teaching relevantly and effectively.
4.00* 1.00
Appropriate time in training should be 1.30 hours 4.00 1.00
should be 3  hours 4.00 0.00%*
should be 6 hours 3.00 0.75
9.  Subtopics
- The meaning of lesson plan
- Good lesson plan or training
- Important factors of lesson plan
- Lesson plan writing as the step of ROPPS MODEL 4.00 2.00
Course Objectives
The training participants were to have knowledge about
lesson plan, the factors of good lesson plan and the ability
to write lesson plan effectively and correctly according to
the academic principles. 4.00 1.00%*
Appropriate time in training should be 3 hours 4.00 1.50%
should be 6 hours 4.00* 2.00
should be 12 hours 2.00 0.75%*
10. Topic : Techniques in Being the Academic Experts

Subtopic

- Meaning and qualification of good academic experts

- Roles and functions of academic experts in training

- Arts of speaking and effective presentation techniques

- Impressive personalities
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No. List of Opinions Relevance  Agreement
- Skills of academic experts in promoting the effective
teaching
- Ten techniques in teaching
Course Objectives
The training participants were to have knowledge and
understand roles, functions, good qualification of
academic experts including the effective transfer of
knowledge, experiences and different skills to the target
groups. 4.00 1.00
Appropriate time in training should be 3 hours 5.00 1.50
should be 6 hours 5.00%* 0.50%*
should be 12 hours 3.50%* 2.00%*
11.  Topic : Counseling

Subtopic

1) General knowledge in counseling such as meaning,
importance, factors of counseling, qualification, job
description and ethics of the counselor.

2) Counseling Process such as beginning of
counseling, survey the problems, understand the
problems, goal setting to solve the problems and
finish the counseling.

3) Caring Skills such as caring behaviors, inquiry
skills, listening skills, little motivation skills,
referring skills, reflecting skills and summarizing
skills.

4) Persuasive Skills such as specifying skills,
confronting skills, leading skills, feedback and
extrovert skills, consequent using skills and

interpreting skills.
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No. List of Opinions Relevance  Agreement
5) Counseling Evaluation such as Meaning and the
importance in supervising the counseling, roles of
supervisors in counseling, good qualification of
supervisors, evaluation and practicum in counseling.
Course Objectives Y 100
The training participants were to have knowledge and
understanding, have skills in counseling correctly and
appropriately, be able to observe and analyze different
behaviors in the evaluation of effective counseling. 5.00 1.00%*
Appropriate time in training should be 3 hours 5.00 1.75%
should be 6 hours 4.00 0.75*
should be 12 hours 3.00 2.00%*
4. Determine teaching techniques and teaching
learning activity organization
In determining teaching techniques and organizing
teaching learning activities, there should be characteristics
and the following matter :
The teaching techniques should be integrated both
theory and practice. Any techniques should not be used
separately. There should be appropriate techniques as
follows :
1. The trainer- centered training techniques should be used
such as :
1.1 Lecture 4.00 1.50*
1.2 Discussion 4.00 1.50*
1.3 Demonstration 4.00 2.00
1.4 Seminar 3.00 0.00*
2. The trainee — centered training techniques should be used:
2.1 Workshop 4.00%* 1.75%
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Table 1 Relevant values and the Response Agreement the Second Round of the
Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No. List of Opinions Relevance  Agreement
2.2 Structured Exercise 4.00 1.00*
2.3 Case Study 4.00 0.75*
2.4 Role Playing 4.00 2.00
2.5 Brain Storming 5.00 0.00*
2.6 Simulation 5.00 1.00%*
3. The self — study training technique should be used :
3.1 Assignment 5.00 1.00
3.2 Computer Based Training 4.00 1.00
4. The participatory training should be used :
4.1 Questioning Technique 4.00 0.50%*
4.2 Field Visit 4.00 0.50
5. Teaching and learning were to have the continuing

relation both theory and in practice and continuously

processing. 5.00 1.00
6. The content matter of the training needed to be relevant to

age, intelligence, nature of learners, relating to daily

problems and reasons to support the advantages and

disadvantages of the practice. 5.00 0.00*
7. Teaching could make learners have the awareness in

developing hospital quality with sincerity, intention, and

willing ness until they become self habits or permanent

awareness. They would not be done only when someone

told them to do so. 5.00 0.00*
8. Teaching did not only give knowledge, attitudes, reasons

and moral behaviors, it should emphasize on emotion and

feeling development, belief effecting the behavioral

changes. Teaching also encouraged the learners to

intensively do appropriate behaviors for hospital quality

development, be able to make a decision as effective

hospital quality development. 5.00 1.00%*
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No.

List of Opinions

Relevance

Agreement

10.

11.

12.

13.

14.

There should be activities building positive reinforcement
and negative reinforcement towards the persons with good
behaviors and not good behaviors.

There should be the integration about the hospital quality
development and common senses in every subject and
every time having the regular training on other topics.

In the teaching atmosphere, there should the organization
of interesting matter, excitement, fun, attraction,
appreciation, worth following, without boresome and
needed to try-out and see the advantages of what they
have learnt.

The students should not feel that they were forced to
learn. Teaching should not make the learners feel that they
were taught.

There should be appropriate activity organization and
environment atmosphere, factors supporting continuous
hospital quality development, and commutative
experiences because only teaching and training in the
classroom were not enough to change values in hospital
quality development until having good and continuing
common sense.

In learning teaching the hospital quality development, it
would be successful and continuing with the cooperation
from the high executive, the commanding officers in all
levels, adults, closing persons, authority, influential

persons and job leaders.

The academic experts should have the following

qualification.

5.00

5.00

5.00

5.00

5.00

5.00

1.00*

1.00*

1.00

1.00

0.50*

0.00*
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No.

List of Opinions

Relevance

Agreement

15.

16.

17.

18.

The trainer should emphasize on building the relationship
between the trainer and the trainee with the familiarity.
This could make the trainee accept the trainer, and agree
with the trainer. Then, the learners would dare to show off
about the problems of friends, problems in the workplace.
What the learner could do would be beneficial for
teaching. It helped learning to solve the problems, analyze
the problems, find the alternatives from the real situation.
The learners could gain a lot of benefit from learning.
Teachers were good models in continuing hospital quality
development and made teaching the best outcome.
Teachers should have skills in verbal, action, gesture,
questioning, use of teaching aids, explanation, motivation,
interest, encourage thinking skills, interest in learning.
The learners would be active, pay more attention in
learning and expand the concept and ways of learning for

the learners.

Aids and Audio Visual in Training should have this
qualification :
The selection of aids should agree with the learning
objectives.
- Man
- Power Point
- Transparency
- VDO, TV.
- Tape
- Slide

- Materials for lecturing

5.00

5.00

5.00

5.00%*
5.00
4.00
4.00
4.00
4.00
5.00

0.00*

0.50*

1.00

1.00
1.00
1.00*
0.75%*
1.00*
1.00*
1.00
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No.

List of Opinions

Relevance

Agreement

19.

20.

21.

22.

23.

24,

There should be teaching aid to motivate learners to
develop attitudes, emotion, and feelings. The learners
could see the movies, video or read short stories. Then,
the evidence would be brought for an analysis and solve
the problems about hospital quality development with the

groups.

Determine the training participants the training
participants should have the following qualification
Determining the training participants should be announced
as the clear policy. The ones who did not have be allowed
to join the training.

Supervisors should screen the personnel to be trained one
group after another.

The determining of the trainee qualification should be
integrated by combining personnel in all levels together in
order to perceive and solve the problems in all levels with
the participatory form.

Determining the numbers of each group of the trainee
should not be to many because the trainee would do the
analysis training, do activity and discussion. The
appropriate numbers should not more than

- 30— 40 per batch

- 41 - 50 per batch

- 51 - 60 per batch

Training Time

The training time should be

Determining numbers of appropriate days per batch were
- 3days

- Sdays

- 7days

4.00

3.00

4.00

4.00

4.00
5.00
3.00

4.00
4.00
3.00

1.00

1.00*

1.00

2.00

2.00*
1.00*
0.25%*

1.75%
0.00*
1.00*
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No. List of Opinions Relevance  Agreement
25. The determining training time should agree with the
policy of the organization and the budget available. 5.00 1.00
26. The training should be all day both morning and
afternoon. 5.00%* 1.00
27. Training places should be both inside and outside and
field study should also be provided according to the
relevance. 5.00 1.00
5. The Evaluation of Training Curriculum
The evaluation of training curriculum should have these
characteristics and mater.
1. The training evaluation should cover these 4 factors such
as:
- Reaction Evaluation
- Learning Evaluation
- Behavior Evaluation
- Result Evaluation
5.00 1.00
2. There should be various evaluation techniques both in
quality and quantity to see the validity in the evaluation by
interview, observation and questionnaire. 5.00 1.00
3. There should be the follow-up and each of the evaluation
should be collecting data from several sources.
- From the commanding officers
- From peer
- From former trainee
- From hospital service receivers
This was for the reliability of measurement and training. 3.00 1.00
4, Before the evaluation, there should be the expected
behaviors and what would be expected to have changes
after the training. 5.00%* 1.00%*




Fac. of Grad. Studies, Mahidol Univ.

M.Ed. (Adult and continuing Education) / 75

Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No.

List of Opinions

Relevance

Agreement

The reaction evaluation should encourage the training

participants to write opinions, and a lot of suggestion without

signing names so that the data could be real and beneficial

towards the training project with the questionnaire for

training evaluation.

The learning evaluation should have the evaluation on

knowledge, skills and attitudes of the trainee both before and

after the training by using the questionnaire.

The behavior evaluation of the trainee changing behaviors

should let the commanding officers of each sector did the

evaluation by basing on covering items such as :

- Behaviors towards service receivers / customers / the
contacting persons.

- Behaviors towards peer / and other related organizations

- Behaviors towards the commanding officers and the
subordinates

- Behaviors towards organizations

The result evaluation and the reflection towards to
organizations should cover the followings :
- Image of the organization and personnel
- Standards of working system and different service
delivery
- Organization income increased / the cost decreased or not
- Customer satisfaction / service receivers / the contacting
persons
The ones who evaluated the results should be the
commanding officers, peers, service receivers, group of
former trainee in order to see the reliability of the

measurement and training evaluation.

5.00%*

4.00

5.00

5.00

1.00

1.00

1.00*

1.00*
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Table 1 Relevant values and the Response Agreement the Second Round of the

Appropriate Training Models in HA 400 for the Development and

Hospital Accreditation in Thailand with 5 Aspects as follows : (cont.)

No.

List of Opinions

Relevance

Agreement

10.

11.

12.

13.

14.

There should be the evaluation during the training by the
academic experts and training officials by

- Observe behaviors and different action

- Interest the group participation

- Inquiry the knowledge and understanding

- Answer question / participation

There should be the follow-up and the training evaluation
by the training officers or persons involving the training
after the training was over

- 1 month

- 3 months

- 6 months

The ones who did the follow-up and gave some advice in
HA at different hospitals should have knowledge and
experiences at least 3 years in doing HA

There should be team work to do the follow-up of the
training and gave the advice in HA especially at least 1
person per one hospital.

The training follow-up should have evaluation forms to
measure the progress in HA clearly and agreed with the
act of legislation for the benefit in HA in the future.

There should be the follow-up at least 3 times so that the

trainee could perform correctly as in HA.

5.00

4.00
5.00
4.00

5.00

5.00

5.00

5.00

1.00

1.00*
1.00
0.00*

1.00*

1.00

1.00

1.00
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According to the stated criterion in this study, the responses in the last
round with median from 4 and above and the quartile range below 1.50. Then, the
summary would be the appropriate training model in the curriculum HA 400 for the
development and hospital accreditation in Thailand.

From the analysis result in the second round, the experts had the census on
different aspects as follows :

1. In the determining training project management, there were 21

questions
(1-21). The most relevant question and the highest agreement, there were 10
questions. The most relevant and high agreement, there were 6 questions. The
questions with the most relevant and high agreement, there were 4 questions.

2. Determine aims and objectives of the curriculum in 12 questions. There
were 2 questions with the most relevant and high agreement. There were 8 questions
with the most relevant and high agreement. There was 1 question with the most
relevant and high agreement.

3. In determining the content in the training curriculum, there were 27
questions (1-11). The questions with the most relevant and high agreement, there was
question. There were 8 questions with the most relevant and high agreement. There
were 9 questions with very relevant and high agreement.

4. In determining the train techniques the organization of teaching

learning
activities. There were 47 questions (1-27). There were 9 questions with the most
relevant and high agreement. There were 14 questions with the most relevant and
high agreement. There were 11 questions with very relevant and high agreement .

5. In determining the evaluation of the curriculum. There were 16
questions (1-14). With the most relevant and high agreement, there were 13 questions
and there were 2 questions with very relevant and high agreement

The results of the analysis showed that the appropriate training models
in HA 400 for the development and hospital accreditation in Thailand. The majority
had high agreement and the most relevance for 48 from 123 questions. The latter had

high agreement and very relevant for 27 in 123 questions.
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CHAPTER V
DISCUSSION

The results from this research would be used as the criterion to determine
the appropriate training models for the curriculum HA 400 for the development and
hospital accreditation in Thailand. According to the questions confirmed in the
second round from the 17 experts with knowledge and experiences about training
curriculum in HA 400. The results were that there were 69 questions with the most
relevance, 45 very relevant. There were 3 questions with very high agreement. There
were 75 questions with high agreement from 123 questions. Every question was
brought for the research findings. Then, They would be brought to discuss with the

answers from the open-ended questions in the first and second round of the experts.

Training Project Management

According to the aspects of appropriate training models, the experts found
that the ones which were the most relevant and high agreement were the HA 400. For
good training models, in the preparatory stage, the project manager needed to study
the project thoroughly. the should try to know every part of the project including
activities of the project. There should be a meeting among people involving the
projects such as the ones who were responsible for the projects, project committee or
personnel officers, explanation about project objectives, the missions which every
one could share responsibility for each to perform. The ones with responsibility
should facilitate, inquiry, solve problems, evaluation and follow-up the job assigned
whether they were successful or needed to be changed or not. This agreed with
Somkid Bangmo (1975 : 72) mentioned about the training project management that
the manager needed to study the project thoroughly, have the meeting for the people
involved to share the responsibility for each to perform, including the evaluation for

the most effective training project. Besides, there should be the preparation of
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training documents on the training topics and some foundation documents which
were necessary. the certificates should also be provided. Moreover, there should be
the coordinating with related organization in order to ask for support such as places
used in training. Cars for the academic experts, parties, drinks and refreshment during
the training procedure, the registration officers should come early to set the table and
the document needed for the registration. There should be officers to facilitate the
academic experts and trainee all the time of training. The monitor of the training
should be very punctual. There would be the introduction of the academic experts
every time before starting the new topic. When the training came to an end there
should be the evaluation by analyzing the evaluation forms gathered during the

training.

The most appropriate aspect but high agreement was the activity before the
training. was the activity before the training. There should be the contact the
academic experts within the organization together with the details of the trainee such
as topic, objectives, the scope of the subject, trainee characteristics, day, time, place
for lecture. Besides, the transportation of teaching aids for lecture should be inquired

as

Win Chueophohak (1994 : 36) said that the preparation before training
should be preparing the informal letters to invite the academic experts from the
training and enclosing the training schedule, information about training such as sex,
educational back ground, religion, numbers and career. The experts also suggested
that the project managers needed to coordinate with the company or the organization
according to the regulations so that the budget would be ready for the project
expenses before the training date. These should the document about the expenses.
The material for formal ceremony or any official letters and the folders for the trainee
should also be provided. When the training was over, the thank you letters to the
academic experts and the related organizations and the supporting organization
during the training. There should be the compiling of the material which were

valuable into the copies and then they would be distributed to the related persons, the
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managers of the organization which sent the trainee. The document about finance

should be kept as the regulations of the organization and be ready within one week.

Aims and Objectives of the Curriculum

The most relevant and very high agreement was the objective. The
objectives had to be clear, practical, measurable and evaluated. There should be the
emphasis on laws, professional ethics of the medical service deliverer which could
agree with the values of Thai culture of the advantage and disadvantage of hospital
quality development. So that they could perceive and solve the problems by
themselves, applied their knowledge for all situation. The hospital quality
development could be fostered effectively with everyone around them. The aim was
that everyone was responsible to promote and support the activities for the hospital
quality development together and had the participation towards the perception and
problem solving, prevention of the problems together, sharing the advantage and
disadvantage, close relationship and unity. The emphasis was to form personnel in all
levels good attitudes towards hospital quality development and realistic behaviors
promoting hospital quality development until they could analyze several behaviors
and find the answers by them selves. There should be the emphasis for everyone to
understand one selves and others more than before. They could get away, decrease
and stop the undesirable behaviors and formed the behaviors to promote the hospital
quality development. The emphasis could also be on the enrichment of the function
realization and the public responsibility as the concepts of Taba referred in
Wichai Wongyai (1982 : 53). It was said that the determining of educational
objectives needed to be agreed with the other educational aims in other levels and
based on the possibility in the present society. The aims could be divided into 5
aspects as follows :

1. The aim about knowledge, fact, idea and concepts was the general aim
about the memory, fact or evidence to cause the experiences, the understanding or the
insight.

2. The aim about reflective thinking was important for the concept to
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criticize, intellectual skills, problem solving skills, the data interpretation, the
application of fact and principles and the reasons.

3. The aim about values and attitudes was to emphasize on the
appreciation in social analysis, the study on cultural needs in the present time, human
motivation, values and feelings.

4. The aim about the ability to respond to the social environment, the
sensitivities and feelings could give the importance to the ability to understand the
roles of the others and could serve the others including the society as well.

5. The aim about skills was about the skills relating to reading, writing,
mathematics for living, creativity, solving and analyzing data, human relationship

and leader skills.

Moreover, Taba presented the criterion which were useful and able to
avoid the confusion in determining aims :

1. The passage in determining aims should describe the expected
behaviors and the explanation about the causes of the behaviors.

2. Each complex aim needed to be specified which behaviors were the
expected behaviors and which ones were needed to be applied.

3. The aim should clearly point out the differences between experiences
for the various experiences.

4. The aim should demonstrate the levels of behaviors and should have
the continuity.

5. The aim should be practical.

6. The scope of aim should be broad enough to cover all of the results.

Determining the Content in the Curriculum

Different aspects with the most relevant and the high agreement were the
content. There should be both theory and practice in different forms including the
field study on hospital quality development. It should aim at the knowledge

acquisition, understanding and changes on cognitive domain, affective domain and
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psychomotor domain to agree with the aims of the curriculum as Wijit Arwgul (1997
:15) gave some opinions on the training objectives which aimed at the changes in the
person. It was to enrich the knowledge, skills, and person ability in 3 aspects :

1. The knowledge : the high knowledge and understanding

2. The skills : create high skills in the duties

3. The attitudes : good feeling and creative concepts

There should be the aspects about hospital quality development in medical
service behaviors including the correction ways taken into the content and training
topics. The results from the survey of problems and needs of the organization should
be taken into the content of the curriculum. Somkid Bangmoe (1981 : 40) said that
the searching for training needs was the searching for the condition or work
problems. The personnel problems in the organizations could be solved by the
training. In order to make the organization procedure achieve the goal, it needed to
consider about the appropriate needs and the agreement of the problems and
objectives of the organizations. There fore, before having the training every time,
there should be the survey on the right and relevant training needs. Sometimes, there
were clear problems but sometimes, the problems were hidden. The survey on needs
had to be done systematically. The training would be at the right point, worthwhile as
the training objectives, the determining of objectives of the academic experts should
emphasize on the trainee to have knowledge, understanding the roles, and function,
good characteristics of the academic experts. The academic experts should be able to
effectively transfer knowledge, experiences and skills to the target group.
Krit Ampoct referred in Somkid Israwat that the good characteristics of academic
experts were the knowledge in teaching, the ability to transfer knowledge adult
teaching psychology, ethics of the academic experts. The time used should be about 6
hours. They should have the objectives in counseling the students focusing on trainee
knowledge and unstanding and skills in counseling and properly. They should be able
to observe and analyze the behaviors for the readiness in evaluating the results of the

effective consultant.
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Determining Teaching Techniques and Activities

The most relevant and high agreement aspect was to choose the training
technique of learner oriented by using brain storming. The content of the training had
to be suitable to age, intelligence level nature of learners, daily relation with the
problems. There were reasons to support the advantages and disadvantages of the
performances. Teaching should make the learners have the realization and want to
develop hospital quality realistically and intentionally until they became the habit and
permanent awareness. It should not be the performance as they were told by the
instructors only. The teaching atmosphere should be interesting exciting, amusing,
and entertaining. It should create the appreciation, the feeling to follow and to be
brought into practice. It would make the learners see the advantage in what they have
learnt. It would not be boring. The opinions agreed with Somwang Kurarattana
(1989 : 126) on brainstorming techniques which were the techniques to create the
cooperation among group members. The teaching advised how to respect and accept
the others and also the creativity which made the group find the ways to solve the
problems which being faced in different characteristics. They were the techniques to
stimulate and encourage the interest. The members would hot be bored but active to
answer the questions independently and helped to train skills and thinking to solve

problems within the limited time and the emergency.

The experts suggested that the learners should not be enforced or be taught.
The activity should be organized in the appropriate atmosphere of the environment.
They should be the factor to encourage continual quality development and
commutative experiences. The teaching and training in the room were not enough for
the changing of values in hospital quality development until there was continual
realization. The cooperation of the immediate superiors in all levels, authority, adults,
leader and that could influenced the training. These ideas agreed with the concepts of
Wijit  Arwagul (1984 : 124-127) explaining that creating good atmosphere was
essential towards training. The persons who had the most important part in training
were the trainee. It was based on that the trainee did not know anything before but

had experiences knowledge and opinions to be exchanged in the group. The trainers



Wasana Tanjanapun Discussion / 84

needed to give the trainee the honour and to be the model for the trainee to remember
the behaviors and performances including the speaking expressions and concepts of

the trainer who could make the trainee achieve the objectives.

Besides, the academic experts should create the relationship between the
trainer and the trainee. Being familiar would be the teacher. It would motivate the
learner to agree with, be brave to solve and analyze problems. There should be the
alternatives of the problems in the real situation which would be beneficial for the
trainers. Teachers or trainers must be good model in the continual hospital quality
development. These would make the teaching the most effective. Nipon Thaipanich
referred in Om Pranom (1997 : 76) pointed out the good characteristics of the
academic experts should be open minded, listen to the trainee opinions, be good
observers, sensitive perception, creativity, good atmosphere. They were able to solve
problems, transfer knowledge have enough experiences to present the content and the
data correctly. There should be the skills in motivation for the acceptance and be able
to present and summarize clearly. The trainers should be able to perform, have good
relationship, good models to encourage, promote and support every to learn by

themselves systematically.

The most relevant and very high agreement was using training technique as
learner oriented by simulation. The training was focused on learning by assignment.
Learning and teaching had the continual relationship between the theory and practice

all the time of teaching.

Besides, providing the knowledge, attitudes, reasons and ethic behaviors,
there should be the emphasis on emotional development, feeling, belief, which
influenced the changes of the behaviors and the learners intended to behave hospital
quality development. There should the activity fostering positive reinforcement. The
behaviors tended to happened in the future. In contrast, if any behaviors received the
punishment, the behaviors would be decreased or stopped in the future. The experts
also suggested that there should be the integration of the hospital quality

development and the realization in every subject and every time in the regular
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training. There should be the document with the aids in training. The determining of
the numbers of the learners should not be more that 41-50 person per group of

training.

The Evaluation of Curriculum

The appropriate characteristics and evaluation of the training and the
agreement for the highest benefit in the organization development and personnel
development. The content should cover these 4 aspects.

1. Reaction Evaluation

2. Learning Evaluation
3. Behavior Evaluation
4

Result Evaluation

In each evaluation, there should be integration techniques such as
interview, observation, and questionnaire. There would be validity in evaluation. The
data should be collected several times from different sources such as the immediate
superior, peer, former trainee and customers to find the reliability of the evaluation
and the evaluation. Before determining the expected behaviors after the Training
Professor Donald L. Kirk Patrick, 1995 stated that there would be 3 type of
knowledge :

1. What did the training gain? or What would be the advantages toward

the
organization?
2. Should the project be stop for a short time or continually proceed?
3. Should there be any improved or training program development ? What

needed to be done? How should they be done?

The researcher found that the concept should cover the evaluation for
solving the problems, organization and personnel development and the relevance.

There should be the most relevant towards the training project in the curriculum HA
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400 for the development of hospital accreditation in Thailand. As a result, the content
mentioned above was sleeted as the ways to evaluate the training project, and to
examine the result in the 4 aspects. The experts suggested that in doing the reaction
evaluation, the trainee should be encouraged to express their opinions without the
signatures. The data would be useful towards the training project by using the
questionnaire. The behavior evaluation that was changed should let the immediate
superior of each organization to do the evaluation. The evaluation should cover the
customer behaviors, the people who came to contact, peer, related organization,
behaviors toward the immediate superiors, the subordinates and organization. The
result evaluation and the reflection in the organization should cover the image of the
organization and persons. The standards of work system and the use of services,
increasing income, the decreasing cost, the satisfaction of customers, service
receivers, and the people who came for contact would be evaluated by the immediate
superior, service receivers, and farmer trainee so that the data would be reliable.
There should also be the evaluation between the time proceeding the training by
using the behavior observation, expression, interest, participation in group, inquiry on
knowledge and understanding, answering the questions, the cooperation from the
academic experts and training officers. There should be the follow-up after the
training ended for 3 months. There should be the ones with knowledge and
experiences in doing HA at least 3 years to follow-up and advice in doing HA. There
should be at least one person per one hospital. There were forms in evaluating the
progress clearly and simultaneously with the act of legislation of the development of
hospital for the benefit of the accreditation in the future. There should be the follow-

up at least 3 times so that the trainee could perform correctly as the HA process.
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CHAPTER VI
CONCLUSION AND RECOMMENDATIONS

The study on the opinions of the expert group in 2 round consensus by the
Delphi technique was to find the factors of appropriate training models in the
curriculum HA 400 for the development and hospital accreditation on 5 aspects such
as training project management, aims and objectives of the curriculum, training

technique and activities, and evaluation.

Summary

General Characteristics of Samples
There were 17 experts with the experiences in hospital quality
development

and training in HA 400. There were the following control organizations.

1. Kanjanaburi Memorial Hospital 1 person
2. Kampaengsaen Hospital 1 person
3. Kasemratsaraburi Hospital 1 person
4. Surasinghanart Hospital 1 person
5. Jedsamian Hospital 1 person
6. Bangplee Hospital 1 person
7. Bangrajan Hospital 1 person
8. Pranburi Hospital 1 person
9. Pamoke Hospital 1 person
10. Payabanasatan Prabarami Hospital 1 person
11. Ruam Pact Chainat Hospital 1 person
12. Wangjan Hospital 1. person
13. Suwanwet Hospital 1 person

14. Mohsamroeng Hospital 1 person
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15. Uthai Hospital 1 person
16. IHMC Institute Hospital 1 person
The Analysis Result

The opinions of the experts on the appropriate training models in HA 400
for the development and hospital accreditation in Thailand. According to the opinions
of the experts in the last round after the confirmation. The were the most relevant 69
questions with median between 4.50-5.00. There were very relevant 45 question with
median between 4.00-4.49. The high agreement showed in 3 questions with the
quartilerange between 0.00 — 0.99 from 123 questions. The data analysis of each
question was in the criteria to be used to summarize this study. The analysis was
taken for a discussion with the open ended questions of the experts in the first round
and in the second round to be adjusted in harmony with the academic principles,
document and related research in chapter 2 according to the relevance of 5 aspects.

The results of this study were that the responses from the consensus and
the confirmation were the last responses from the expert group. They could be
considered as data with high reliability. Besides, the researcher had tried to proceed
the research as the academic principles in order to prevent errors and bias in research.

1. The selection of the population. Everyone had required qualification and
experiences in quality development. They had will power and intention to reply the
questionnaire, opinions and suggestions which were beneficial towards every round
which had not very long intervals.

2. The numbers of the population were with very little error.

3. The statistics and validates were high reliable because

3.1 The instrument from the interview were from direct contact and by
phone. The interviewees were the ones with experiences of HA 400 training. Then
the responses were improved and developed be distributing again.

3.2 The returned questionnaire was rather extremely complete in each
set and each round. Especially, in the last round, there were not any missing

questionnaire.
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3.3 The computer program SPSS was used to Key the data and there
were examined several rounds until it was sure that there would not be any errors in
the data.

3.4 The statistics used in this study were median valves and quartile
range values in the first round and in the second round.

The selection of mean values and the quartile range values was

because
the mean values were more relevant than other mean values. This study, the data was
from the consensus with the distribution of skew. It was very high. The mean was the

quartile range to show the reduction of the distribution of responses in each round.

Recommendation

From the results of the this research, the researcher used as the foundation.
Then, they were applied with the academic principles, document and related research.
The opinions from open-ended and the expert group used for the suggestions in
seeding the appropriate training models in the curriculum HA 400 for the
development and quality accreditation in the hospital in Thailand continually and to

be beneficial to the organization.

1. Recommendation about Project Manager

1.1 The project manager should determine clearly about the
qualification of the trainee. It the trainee did not have such qualification, the
atmosphere of teaching and learning would not be smooth especially in doing group
activities. In some cases, if there were not complete quantification but needed to
acquire more knowledge, they could be accepted.

1.2 The project manager should provide the details a bout the content
in the training so that the manager of each hospital could screen the personnel to

participate in the training suitable for the hospital quality development process.



Wasana Tanjanapun Conclusions and Recommendations / 90

1.3 The project manager should have the closing ceremony in order to
summarize the training and create the correct understanding together with the content
of the training. Then, each organization

1.4 The project manger should set the time for training in harmony
with the content and the numbers of the trainee. there should not be a rush of
training time because it would make the trainee stressed .

1.5 The project manager should select the place for training as the
hospitals with HA or in the process of doing HA so that the real atmosphere could be
studied. It would make the trainee gain the knowledge, understanding, know the

problems and have the willpower to do the hospital quality development

2. Recommendation about the trainee

2.1 The hospital managers should select trainee with the qualification
as the training manager required. If the trainee did not have the background of the
curriculum HA 200/ 205/ 301/ 303/ 305, they would lack the learning continuity or
not complete learning. That would waste the time and money.

2.2 The hospital managers should send the team to have and each team
should about 3 persons training so that the team could become leading team in
effective hospital quality development.

33 The trainee should review the knowledge from the
document and texts 6/7 relating to the quality development which was the basic
before the training in the curriculum HA 400 so that they could understand the new

content about quality development continuously and quickly.

3. Recommendation for the Academic Experts

3.1 The academic expert should bring the evidence and experiences a

bout the development of the hospital to be the content of the training for the learners

to understand and see the pictures clearly.
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3.2 The academic experts should build the teaching content to agree
with the routine work performance of the trainee to make the learners feel that there
was no more burden than before.

3.3 The academic experts should be able to transfer knowledge and
use the technique to simplify difficult things and create good atmosphere including
motivating the learners all the time.

3.4 The facilitators should have direct experiences about HA at least 3
years. They should understand the heart of doing HA and continually develop
hospital quality. They should also have good attitudes toward quality development
and aimed at all topes of the hospitals in Thailand to have quality, be the leader, have
good transfer, good group activity, friendly atmosphere. There should not be the
feeling of catching some faults Besides, they should have the spirit of giving

complete advises.

4. Recommendation about Research

4.1 Delphi Research
The success of the Delphi research depended on the experts who answer the
questionnaire. There fore, it was necessary to select experts with knowledge,
understanding about the training content and make the research correct and reliable.
4.2 The Selection of Expert Group

4.2.1 Expert Group, there were person inside and outside the
hospitals which have different career. There could be the limitation in different
aspects. Some aspects had different opinions. Sometimes, there could be some
conflicts. It needed to determine good criterion in selecting good experts.

4.2.2 The experts with high position and a lot of duties, did
not have time to answer the questionnaire several rounds. The researcher needed to
have good working plan and careful working strategies. The goal according to the
time. The experts with different background might not understand or had the
conflicts. The concept in the basic research should be explained thoroughly in

particular cases.
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4.3. The application

4.3.1 In this study, it was to find the appropriate training models
in the HA 400 for the development and hospital accreditation to be used as the
principles and the ways to develop the training curriculum. The details would be
adjusted to suit the condition in the organization. They would not be used
immediately.

4.3.2 There should be the try-out of the training models from
this study. There should also be the follow-up for the evaluation of the curriculum.
Then, they needed to be improved and developed before using productively and
effectively.

4.4 In doing this research, it was a lot of time consuming and high

cost. There should be support sources in advance.
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