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THE MANAGEMENT OF YALA SPORTS SCHOOL
SIRIKORN POUNGMALA 5537110 SHSM/M

M.A. (SPORTS MANAGEMENT)

THESIS ADVISORY COMMITTEE: NUG-ROB RAWANGKARN,Ph.D.,
WANCHALEE NORIYA, Ph.D., PRAM INPROM, Ph.D.

ABSTRACT

The management of Yala sports school study had the following objectives; 1) to
study the current conditions and the problems in the management of Yala sports school and 2)
to study the management guideline of the school. The study was a mixed method design under
a management framework of 4 aspects 1) Planning 2) Organizing 3) Leading 4) Controlling.
The researcher collected data in 2 procedures: 1) To study the current conditions and the
problems of management, data was collected from two groups using questionnaire for the
students and the parents of 2014. The first group was composed of 400 graduated students
who graduated in 2012 to 2014. The other questionnaire was given to 12 administrators, these
included teachers, the sport trainers and the other personnel, this was the second group. 2)
Other data were collected by taking the result of the current conditions and the problems from
the first procedure presented in the interviewing of 10 experts.

The result of this research showed that the current conditions and the problems of
the school within the administrative structure consisting of 3 departments were as follows: 1)
The administrative department overall the level of satisfaction was average and had problems
in the safety of personnel’s expedition. 2) The academic department’s overall level of
satisfaction was average and had problems of too much quantity of work which made the
personnel not to have time for arranging the other activities. 3) The sports development
department’s overall level of satisfaction was average, and had problems of insufficient
training equipment. The result of the guideline of management based on the 4 aspects in the
conceptual framework was as follows: The planning aspect should have meetings participation
in conversation by everyone and be encouraged by giving a chance to every department to
give ideas. The organization aspect should adjust the administrative structure in order to allow
horizontal management and to allocate the right job to the right competency of each personnel.
The leadership aspect should bring in the leadership knowledge and by following the
leadership’s vision. The controlling aspect showed that leadership should clearly define the
standard of operation, follow and closely assess it continuously. It is suggested that of the
policy aspect, the administrator should build participation, decentralization, use
communication and the motivation strategy. For practicing, the school should set up meetings,
training, seminars and activities that build relationships among the departments, in order to
improve, develop to the best quality and a train a high standard of work.

KEY WORDS:THE MANAGEMENT / THE MANAGEMENT OF YALA SPORTS
SCHOOL / THE ADMINISTRATIVE DEPARTMENT / THE ACADEMIC
DEPARTMENT / THE SPORTS DEPARTMENT / PLANNING /
ORGANZING / LEADING / CONTROLLING
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THE MANAGEMENT OF YALA SPORTS SCHOOL

SIRIKORN POUNGMALA 5537110 SHSM/M

M.A. (SPORTS MANAGEMENT)

THESIS ADVISORY COMMITTEE: NUG-ROB RAWANGKARN,Ph.D.,
WANCHALEE NORIYA, Ph.D., PRAM INPROM, Ph.D.

EXTENDED SUMMARY

1. Introduction

The national sports development plan 2555-2559 of issue fifth. The
objective is in promoting the people in Thailand are given the opportunity to play
sports and exercise. By creating a values and ways of life for love to play sports and
exercise. To have good health and fitness.Building societies sportsmanship.To moral
ethics, harmony and to adjust the role of the national sports development funds.To
support the mission on developments athletes since the levels children and youth.By
providing a scholarships and financial support children and youth with talentand have
a tendency to be a highly capable sports at the international level. Be able to develop
as national team athletes made famous and a good role model for the youth of the
country.

Later Ministry of education approved established to sport school as a form
of education to have variety of formats to accommodate with the difference in
potential of students. With management the sports school in the form ‘economical
system’ and a boarding school. Under the department of physical education which
teaching and learning coupled with teaching skills of the sport and as academy aimed
educational management to students who are sport talent has been trained or the
develop skills sports that are practiced.The Institute of physical education, with
responsibility for students to sedentary within the sports school.Are responsible for

the cost of education, food, clothing and care on the subject of health. Department of
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feneral educational management courses in junior high and high school ministry of
education, professional sports.So that students can practice the sport that they have the
aptitude and in line with the objective of establishing a sport school. Established to
promote and develop the sports of youth. Reached a peak with the production and
preparation of athletes to have the ability and attend sports events of national and
international further.

However, the management education unto schools in the southern border
provinces a usually is unique that is different from other regions. As the management
of the chonburi sports school, The suggestion to development the students are as
follows: 1) Schools should promote the use of technology and the development media
management, teaching and learning up to date and enough in the teaching and
learning to achieve the student achievement. 2) Should be arrange activities to
encourage students to practice communication skills increases, both Thailand and
foreign language. 3) Should increase the book number reading in the library reading
more. 4) Should increase number of computers to more for students seeking
knowledge and their own research. 5) Should have a health check ,height, and
weighing student continued for check the development of students. 6) Should add the
number of instruments more. 7) Should be arrange activities about artistic, drawing
by hand and drawing or editing with computer media. And khonkaen sports school
has promoted the development of curriculum and teaching in accordance with the a
study following 1) The development of a strong internal quality assurance. 2)
Communication monitoring and evaluation of the operation to improve educational
management. 3) Promote research for developing teaching and learning. 4)
Development of Teachers and education personnel to increase their knowledge and
skills. 5) System development biotechnologies sports science management to develop
the potential an athlete's performance. 6) Skills development towards excellence. 7)
Encourages students to participate in national and international sporting events. 8)
Supply cutting-edge technology use in the development of learning management
maintenance and development facilities and the school environment to be in stability,
availability, safe and beautiful. 9) Organizing student activity and encourages students
to participate in activities as diverse as the interests and aptitude of students. 10)

Development andpreach students to self-esteem, self-discipline, morality, ethics,
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personality and leadership. Awareness of culture conservationthai tradition thai and
wisdom thai as well as resource conservation. Have spiritual aim to make benefits and
create something pretty good for society. Have corporate social responsibility
requirements love to learn, love reading, love writing and love researching a system.
Have knowledgeable and be able to integrate knowledge. To have good health,
exercise know will take care of independently to be strong both physically and
mentally.

Said for sports school southern border provinces, has developed in many
fields of different away. Particular importance is expertise development of the
students has focused on the issue of education and aptitude for sport. Which there is a
difference so obviously due to sports school southern border provinces are very
different in terms of space, culture, religious and political unrest currently. As a result
the problems events happening within the sports school southern border provinces
need to improve urgently. And another factor is the problem of sports school is lack of
co-ordination in the level various ministries relevant such as ministry of education,
ministry of tourism and sports, ministry of public health and ministry of the interior.
For the state not to lose budget and manpower main target to develop the organization
is involved. Should be work common to provide integrated to sports school a source
to create a real athlete. Furthermore, the result from crashes and crises in yala. Have a
acute impact to the educational management resulted in achievement of the students
in southern border provinces in the last rankings of the country. The ministry of
education has promoted education management in southern border provinces. By the
create mechanics to promote peaceful reconciliation. According method of democracy
on the basis of a variety of religious, cultural and local identities. By the speeding
morale of the students, teachers and educational personnel and coordination of the
agency has driven the development strategy of the educations management structure.
The development of information and communication systems. Monitoring and
Evaluation. And reporting of the development to cover special education in the
southern provinces.

The importance and the history of education in management sports
schools. Make the researcher interested in studying about the management of yala
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sports school. For result has been to improve the education management education
yala sports school, quality and efficiency further.

2. Objectives
2.1 To study the current situation and problem in the management of yala
sports school.

2.2 To study the guidelines appropriate management of yala sports school.

3. Scope of Research

Population the scope

1. In a population study of current situations and the management of the
yala sports school is director a deputy executive director & administration, Deputy
director of academic affairs and deputy director of sports development, teacher
trainers, staff, students, parents, and students who graduate from yala sports school.

2. The target group for the study of the management of the yala sports
school is a connoisseur a professional sports management, connoisseur of education

management and connoisseur on Islam

Contentthe scope

1. The current situation and problems of management into administration
academic and sports development of yala sports School.

2. Guidelines for the management of yala sports school in four areas:

planning, organization, leadership and control.
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4. Research framework

Current situation and problem in
the management of yala sports

school.

- Executive
- Academic affairs
- Factionsports Guidelines to management

of yalasports school.

- Planning
Satisfaction with current o
- Organization
conditions of yala sports )
- Leading
schools in the management of
- Control
each party
- Executive

- Academic affairs

- Factionsports
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5. The benefits expected to be received

1. The results of research can be used to guide lines the management and
development of teaching and learning for teachers and trainers.

2. The results of research can be adapted to in policy and management to
recording needs of students, parents and related agencies.

3. The results of the research can be applied to improve process

management for to adhere to the educational standards of the country.

6. Research Methodology

This research are mixed method research in level storage. By using the
quantitative and archiving qualitative data collection to get answers in the current
situation and problems in the management of yala sports schools. And suggestions
appropriate management of yala sports school.

Step 1 To study the current situation and problems in the management of
yala sports school by has been data collected two groups.

Group 1: The questionnaires to students and parents of students who
are studying in the year 2014. Alumnus of graduation from yala sport school and
parents of the Alumnus graduated in the academic year 2000-2013, 400 people.

Group 2: Interview with administrators, teachers, coaches, trainer staff
amount 12 people.

Step 2 To study the guidelines management of yala sports school.

1. Conclusion of current situation and problems in the management of

yala sports school from step one to present connoisseur 10 people.

2. Connoisseur interview

7. Data Collection

1. The researchers present letter requesting cooperation to in the data
collection to send the samples and data providers.
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2. The researchers present questionnaires to collect the data manually and
some have sent by mail and electronic media

3. The researchers present to interview with samples and the providers
manually.

4. Collect and verify the integrity of the each questionnaire. And bring to
down the code to perform data analysis.

5. Data from the interviews were collected by taking notes and tape

recorder. The researchers tape analyzed data themselves.

8. Analysis

1. Analysis of the data from the questionnaires. The use research
programs in the social sciences by using descriptive statistics form consisting of the
presented mean and standard deviation and for text in the gauges will translate the
criteria are interpreted as average follow.

The values average score between 4:51 to 5:00 with a mean satisfaction at
the maximum level.

The values average score between 3:51 to 4:50 with a mean satisfaction
highest level.

The values average score between 2:51 to 3:50 with a mean satisfaction
moderate level.

The values average score between 1:51 to 2:50, with a mean satisfaction
low level.

The values average score between 1:00 to 1:50, referring to the
satisfaction in the minimum.

2. Analysis of data from the an interview were analyzed by using content
analysis. All the interviews put the result from the interviews were analyzed and

summarized in the form descriptive.
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9. Concluded and discussion of results

1. Study of Current Situation and problems in management yala
sports school.

The researcher findings about current situations and problems province of
yala sports school, according to the management structure of the three parties is
administration, academic and sports development, in which each party has the current
situations and problems follow.

1.1 Result administration of yala sports school found that student, parent
and alumni have satisfied with the current situations of the management medium
level. Way of services provided preliminary health care used correctly. facilities
schools have sufficient numbers. Administrators have management is administered in
accordance with clear objectives placed. The school do follow as planned. Vehicles
have a sufficient number toward Services. Arranging activity or project with
communities and the school are safe. These issueswhich are consistent with the
mission of the yala sports school. Given that the need to develop the place and
equipment facilities for the staff and students in sufficient number and contemporary.
By arranges school buildings and modern buildings, for sports training, materials and
resources to learn both in and out. The property sufficient and is appropriate
atmosphere conducive to the learning of the students.

For the satisfying the minimum level for the services provided laundry
system within the school. The quality of the food was nutritious correctly and promote
school to be known the publicly. Includes the issues that respondents identified
problems with the circulation of water within schools such as water does not flow
water quality can not be built and be drinkable and problem with the shower and
library can not applicable such as defective equipment. Problem with the safety of the
traveling to working of staff. Due to the problem of unrest in the three southernmost
provinces. And problems about the stadium. Which important so such in the
development a school is ego stadium in the types of sports and existing not in
accordance with international standards. This issue, respondents gave suggestions. By

is consistent with the recommendation of the inspector quality of yala sports schools
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on 16 to 18 july 2012. Stating that school should be developed to support teaching and
learning provide quality suitable for the teaching such as classrooms, bathrooms
drinking water for students and teachers.

The problem of the safety of the personnel the traveling. The respondents
suggested security agencies came into tack cave travelling the practice of staff. This is
consistent with the strategic management of the southern provinces. Stating that
ministry of Education will need to focus on the creation of reading and mechanics to
promote and coordinate the administration of education in the development of special
crea. The need to take care of teachers and educational personnel receive special
benefits to morale.

1.2 Academic affairs of the yala sports school in study found that student,
parent and alumni are satisfied high level of the sufficient number of teachers
academic affairs. However, school should has academic collaboration with other
schools.To develop teaching and staff development. The satisfaction moderate levels.
The adequacy of equipment and learning and teaching materials. The contents of
instruction required by the course has determined. The library have books, and
textbooks for students in search of knowledge. Arranging activity or projects to give
students within the school. Recreational activities within school to create the morale
of teachers, students and parents and to provide a community service project or
activity. So, the office for standards and quality assessment. Has given suggestions
the quality assessment of the yala sports schools. The school must conduct activities
both inside and outside to develop academic achievement for students and teachers
continuous strand such as a development instructor encouraged students and guidance
0 — net trained to do.

For the satisfaction low levels is lack of a relationship between the
alumni, current students and parents. Which work in this section would look into the
academic services outside the school the lack of availability in operation. According
with the research of studied the problem of management sports schools in the
department of physical education, ministry of tourism and sports. Found that, the total
mean of the problem management of sports school at a low level. Especially problem
that staff workloads and hours of operation of the already huge activities, so no time

to create relationships between the alumni, current students and parents.
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1.3 Sports development of the yala sports school, result in study. Found
that, student parent and alumni are satisfied high level is the adequacy of sports
trainer of sports development. However, athletic trainers should be planning and
coordinated sports civility development to develop into a competitive sport inside and
outside. By monitoring and evaluation practices and competition of athletes. The
satisfaction medium level is student has proficiency sporting aptitude. Students has
healthy and ready to compete. Students can develop the potential the sport even more.
The adequacy and standard of sports equipment, training piton sports has and
standards the adequacy of a series the race. The adequacy and standard of equipment
for encourage sports skills. Students to compete regionally and nationally. Students
have the opportunity to compete regularly. Students can break record previously
recorded. These are issue, which are consistent with the purposes of yala sports
school. Given that, for education management to students with special abilities
sports into study in basic education and to prepare the athletes to excellence and
professionalism. To develop athletic excellence and professional to encourage sports
science applied to sports development.

Part of problem about the inadequate equipment and practices. The
problem students escape the rehearsals a large number and inconvenience of a
standard football field and the lack of management of the place, According with the
research of the problem is the budget in the management all aspects within school.
Inappropriate budget management has an impact on the management, Especially the
management of training piton should be standards, and have training piton all of
sports, and should be adjusted the practice nays to athletes have fun and enjoyed with

sports training.

2. To study the guidelines management of yala sports school.

The researcher findings about guideline management of yala sports
school. According conceptual framework of research three parties planning,
organization, leading, and controlling. Which each parties are following guideline
management following.

2.1 Planning the results to the study showed that yala sports school main

target is develop students to excellence in sports. Make students to the knowledge
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and skills of the sport. Make national and international, make athlete sand students to
national athlete. Vice target is develop the students to moral and ethics. Focus on
provides learners with the skills and processes in sports. Focus on learning the sport
and academics skills. Develop students physically and mentally, and discipline and
responsibility. According with research nitiphan saraphuk. The study research
implementation of sports school. The school's philosophy find that sport has
determined the athlete must be trained to excellence in sports. Development of
national athletes to the universal, and be can to compete internationally level. In
addition, the need to creat the students have autism perseverance and survival of
democracy.

For the planning process the results showed the administration and staff
and connoisseur who in an interview there is the opinion corresponding is good
planning should be discussed and meeting participate. By on the opportunity for all
parties involved comments. To prepare before the implementation. According with
tulamaha phaustanon describe the nature of good planning that planning should
provide the involved personnel with the organizations participate in the process. That
will be the an administrator level or the where working positions. Everyone in the
organization is involved in the comment in the planning and direction of the
organization. Because the comments on variety of personal in the organization.

Additionally, the result of study find that, when the well are planning to be a
clear division of roles and responsibilities. Understanding the work between an
administrator and practitioners. The implementation according to the planning. So,
staff must have the commitment and willingness implementation at full capacity, and
the administrator should be a joyful time for staff to implementation with. By the
coordination, monitoring and evaluation and the results of implementation in book
form. According with fesult the study of thanaphan lokphain. The study effectively
manage sports school reform finding, The development of good management system
to emphasize participatory, planning, assignments. Raising, educational resources
public, relations and provide an administrator seminar about strategic leadership.
The governance principles were widely in the management. And according with
nitiphan saraphuk that identifies that the good sports school, to carry out the plan of

work ahead in a systematic and continuous in both the short and long term. And
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selections of personnel with knowledge and ability to scale sufficient, as well as
administration process to ensure the freedom to operate.

2.2 The organization, research find that, the management structure of the
organization should be administration the horizontal and a division of roles in the
implementation capabilities of staff appropriate. According with mali tonson given
that, organizational structure in the form of formal relationship by level of job, duties
and responsibilities of the staff within the organization. The organizational structure
is should in the form of an organizational chart and responsibilities. In addition, the
management organizational structure and division of responsibilities of personnel
within organization should need adieu power distribution or administration system, by
creating a system participant. According with result of somsee suksing, The study
about evaluation standards of education management in nakhon sawan sports school
year 2001, found that, organization must have clear guidelines on how to improve the
standard of quality. By adopting technology or media appropriate applications within
the organization. Administration will need to improve management quality.

So organization to promote and development of personnel. By sending
staff to attend training to develop knowledge more and staff within the organization
should have a talk with love and unity. According with nuttapat kajorsak given that,
members in the organization must work together. By member must understand and
implementation functions and to get the organization has set.

2.3 The leading, research find that administrator should lead science
leader and practical to vision of the leader. According with nuttapat kajorsak given
that, important that leaders can make participate to the development of train to
knowledge understanding, can be applied to products used in the development of
leadership. Which administrator will understand, receive comments of staff within
the organization and a good role model, both actions. And word sand administrators
wake need to work together with everyone and to accept criticism and to about and
develop their own the organization. According with mukmanee meechosakul given
that, elements of a leader is the ability to fully implement. The ability to attract,
understandable and accessible to more people, fix the problem and be ready to deal
with the problem well. And adjustment concept or vision adjustment. So implement

executives should has leadership for implement and administration should create
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incentives to worker. By talking with staff in a friendly and apart from work.
According with salos opitakchewan given that, the imprudent of staff in the
organization is controlling, assignment on, Incentive management within the
organization., include waking to morale the person in the organization. It is important
to build support for the staff within the organization.

2.4 Controlling, research find that administrator has defined standard of
imprudent clearly and tracking evaluate to closely and continuously. According with
mukmanee meechochusakul given that in determining as appropriate control of the
work. Will have to set the standard of imprudent. There have been reports results
operational for a period. To acknowledge the changes in various fields in monitoring
and evaluation in order to reduce the losses that will occur within the organization.
According with malika thonson given that, controling processes that are responsible
for management will have to act in tandem with others. From planning , Organization
management of staffing. In addition, to worked as a system attic of process control
consisting of 1) set the standard 2) imprudent measures 3) compare the results with
standard 4) evaluation and adjust. In addition, the good control within the
organization must understand and harmony through the use of participatory methods.
And distributing responsibilities in the operation. According with kanchai aupasu
given that, The results showed that, Schools implement operation as planned, with
operational and developed. However, all sectors need to be involved in responsible

positions who have the assignment.

10. The recommendations from research

10.1 Recommendations for policy

1) The school administrators should have policies and plans. by using
involvement of the staff, community and agencies involved.

2) The administration should be established committees school from the
personnel of various professions. And should include representatives from the

security forces within three southern provinces.
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3) The school administrators should be adjust the organization structure to
rise. The decentralization of the administration.

4) The school administrators should be  strategic Planning to
organizations communications. And a system of incentive to students, staff and
stakeholders of the academy.

5) The school administrators should be perform administrative tasks and
practitioners. By seizing the guidelines of the Office for Standards and Quality

Assessment.

10.2 Recommendations for operations

1) Academy should be arrange meetings with administrators, teachers,
coaches and personnel in the administration were involved.

2) Academy should be arrange training to administrators, teachers,
coaches and personnel in the meeting constructively and organize communications.

3) Academy should be arrange activities for relation with alumni and
community and agencies involved.

4) Academy should take feedback from evaluation of quality to rectify
seriously operate and continuously.

5) Academy should be arrange the activities for the good relationship
between students, parents, teachers, coaches staff, community and agencies involved.

6) Academy should be improve and develop the school building, the

stadium, facilities and environment within the school to the standards even more.

11. Recommendations for further research

1) To study the management model of participation school sports.

2) To study the evaluated and follow-up management of yala sports
school.

3) To study guiding for provide sponsors sports school athletes.
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