v v

a [ 4 (94 a a
’Jgﬂ]‘if’l1EITIﬂﬂ?ﬁuuﬁiiuﬂﬂﬂﬂiﬂ]ﬂﬂﬁ!ﬁﬂﬁ!lﬁzﬂﬂ!ﬁﬂﬂﬂ!%ﬂﬂﬂﬂ‘JiN!‘HQEﬂSU?N

1 AA

ninNulnunenswanemslSua lunmsimau

v d a v d
YU DIYVUTHUA

a a d; | U d! =® Y
Inendnusiuaiurisveamsanmunangas
Byanfalmansumiadia (M¥ ez IHUEITNDNTTDAITHAZNITWMUI)
VUNAINGIaY N¥IINENasNHaa

N.71. 2558

VANTUBINKIINGABNTIAA



Inernus

4
139N

Y d { 2 Y
ABMINENATAUUSITHBIANTVBINIALATAMUANHUSNYANT TN NV

winnulnunNeanswasemsUSudlumsiianu

91M3dAIUNT Nyadiyis,

q

.. (ﬂ'liﬁﬂﬁﬁizﬁ’j'l\ivﬂﬂﬁ)

{a' a a Al
219155NUS AE I UNUTIIY

........... T —

v ada

MAATINTE NA3Y (@egN3,
.1., Ph.D. (Biochemistry)
AUVA

TaufNaIne1as un1Ineaeuraa

o N
gy SeXemied

v Jd Aa v d
UNANNVUUHT DIVFUIUUA

DINTHUUUNT WAMWAUT,
Ph.D. (Creativity Psychology)

et a a Jd W
'B'W'lﬁﬂ'nlﬁﬂ'ﬂ’l')ﬂﬂ'luwuﬁﬁﬁﬂ

oy L4 [
91913YFINIW YYINYI,

U5.0.(U3M135309)

ot a a a1
mmiﬂwﬂ?nm’mmuwuﬁim

DINTIVUUNT NANWAUT,

Ph.D. (Creativity Psychology)
Usgsunangns

Aademaasumamng @191

ez ausIsuiens Aoesuaz N Naw
A01UIVEN B UL IUUTTTUOITY

PMIININNAA



MOINUT
4
(509
a [ d .2 (Y] a a
IBMINENBATAUUEIINVINNTVBINIALINATAMANHMSNGANTINFIFNVRY

] a A ]

U llld v [
mamm'l‘nuﬂuanﬁwamnm]‘mm‘lumsmam

Yo a Yo & 2 = o
lasumsnnsanImivdludumilavesmsanimunangas
Wyanfadlmaasuvmiagia (Muuwaz imusssumensdoasuasmnmu)

U 15 NQUMAY WA, 2558

an a [V 4
oAz UNS Ny in,
WA, (MIT0A1TITNINYAAA)

ﬂssumsaau?wmﬁwuﬁ'

o 4 @
9191TUDINIY 1IN,

U5.0.(USM155309)

ASSUMSAOUINGIINUT

ada

e y
ﬁ'l'dﬂi'l%'ﬁﬂ{w%iﬂ laﬁi]‘ﬂﬁ,
N.1., Ph.D. (Biochemistry)
ANVA

LY a o

PuNaIng1as yn1Ineaeuriag

[ I
Loyl iveing
wnaneigg osovoniud

8
9 J a £
Q‘lf’Jﬂﬁ'l’dﬂi‘lmiUﬁﬂ'lﬂ UITAHNT,

=)

D.B.A.(U3M1355309)

a a 4
152 51UNTTUMITADUINGIUNUT

DINIBVUUNT NAMWAUT,
Ph.D. (Creativity Psychology)

ASTUNSADUINGIINUS

seamanINgg lanu isnh,
Ph.D. (Linguistics)

ABWIOMS
AO1TUIVNTH AL IMUTITUIDITY

UNIINYIABUTAD



paanssulsema

a a 4 o dyo < 1 Y Y 4 S (R a a 4
'JT/]EJTUWH‘HQUTJH?TH?%Qﬂ?ﬂvlﬂﬂﬁﬂﬂ'JnJE]Hm51$Wﬂ?ﬂ@ﬁ]"liflﬂﬂiﬂy'l')‘ﬂﬂ'luwu‘ﬁ

o o A

AT AULNT NANWAUF 01015903, F3UNT Aiyanyisiuazernsdas aned yainuinganly

A9

° o W ¥ ¥q Uy a I aw
ﬂ']lﬁﬂ‘]%l'll!.u$u'l VDL UBDLUS Glﬁ'cli]ﬁ@‘llll,fa{'l"]] Wi@ﬂﬂﬂiﬂm@ﬂﬂlﬂu@’lﬂﬂ"U’E]\?ﬂ?i’)i]flll'ﬂ@ﬂﬁﬁ@ﬂ

R 7 a LA Yo 0 X A P
L!ﬁgﬂj%'gflﬁ'lﬁﬁﬁ'ﬁ]'ﬁﬂﬁﬂ']@ miﬁ]mwﬁ%ﬂ;.imﬂwmuuzuwuuzuu’mN“nLﬂuﬂiﬂﬂﬂfuammm

Y 19w Iaw I ] 4 ' { Y
SLWLLﬂW'ﬁ]ﬂ mﬁ]iﬁuaﬂimmaUWizﬂmLﬂuaﬂquazﬂJE]ﬂﬁ‘lJﬂJ’EliJWizﬂmﬂgmmiﬁJnﬂ‘muﬁmﬂﬂ

U Y q

@ 9 9Ja 1Y o 9 = Ao A o o
JaoU Glﬂﬂ')’lﬂg'ﬁf'll!ﬂ@,')ﬁ]ﬂﬂutﬁ?ﬂ?ﬁﬂﬁi’]\iW'ﬁ\?’lﬂﬂ’liﬁﬂ‘]ﬂ?'ﬁ]ﬂﬂﬂﬂﬁ%iﬂ

wounszpaudmindhensnensyaaauazminaulnivesnguuisnmalulad
o = ¥ té’ J A Y J A

asawmavadIatazeuuIlunisanuasiunnmunlianungansouvelumsaey
HUVETRUDIN

YOUNTZAUIIINTINYAAINTVOIaD 1T UITeNIBINAZ TAUTITUIOITY

1 H 9
wrImedeniaannui Idanumemaoaasaszeznaiane luswminedouiiaa
Y i i1
FAIUNIFUNLALINOUNNANYIVOIAD 1T UIToA I INAT THMUTITNIOITY
a v a A A v J A Y 1 A o w

UMMIMdeNiaa aaeavuiouiipannMuiaesliaNueastazimallanasain

Y H
gqaiielifitedensuveunszauiia visauazaTounsINABs AU YY

Y
v Ao a3 U

o w I v w g g a a 4
TtmaslaezilunswdnaulumsAniasstuineinusniniiduseganslidaed

I a v J

l,"lliJifle‘]‘i DIYFYIUUA

EX]



JUNAINGIa WHIINRINRAD Fnenfinug /4

FEmsnneatamusIsuedAnsveineaznuanAZHYANTTFegnueawiTnau il
answasomslSudrlumsviau
ORGANIZATIONAL SOCIALIZATION METHOD OF MENTORING SYSTEM AND

PROACTIVE BEHAVIORS NEWCOMERS AS THE AFFECTING WORK ADJUSTMENT

I a o

WNRIRF 8T8¥LNIUA 5537176 LCCD/M

9

AR, (MB WAL AUTI TN TADATUAZMINAU)

AuznssuMINS nuanetinug : yuuns wdmwdus, Ph., @3uns iyanyisi, PhD.,

4

F5nay Y51, Ph.D.

ER]

UNANYD
a o dyd [ s A = an 1 [ 4 ~ dy
NUITBUVTAQUTcaIAN0ANEIITNITOIINDATAUTITUDIANTVDINIAY

9
(3 v

AaanyaeNgAnT IFIgnuesninulniuazmsdsuar lumsmauvesminnulnysiuns

D

a

a A, T [ 4 I 4 [ a a
ANYIINTNAVDIITNIINIINOATMUTITNOIANTVOINALUALAMUANHUSNYANTTNFIFNVDY
o TAa [ @ o A @ [} 4 =
nnulnuninenisdsuarlunisiiau dszsnsaeniinnulvilussansimalulad
o ° 9 I A A 3 9
asaumamYa JaNazeuuINTIUIYN 150 Ay laglguuvaeuaiuniedle lumsinuveya
av H dyd av a (= AaaAq Y a Ny 1y ' A U A
MIIveasItuns TS ua ananlsluns sz laun Seeaz Aunae aruwdlsauny
[ a Q( [ v 7 d v aa
AT ﬁllﬂizfcﬁ/l‘ﬁﬁ‘ViﬁiJ‘W‘Ll‘ﬁﬂlﬂﬂlﬁﬂiﬁuLms”,a’ﬂﬁﬂﬂﬂ’f)EJW‘lmm(Multiple Regression Analysis)
L= 1 [ 4 4 [ a
HAMIANEINDI IDNITOIONOAIMUTITHOIANTVOINIALI AUANHULNANTTY
v Y
wagnveaninaulrirazmsdsuarlumsimanlagamsuliaunaseglussauganavue
ad U [ 4 d' dy " Y Ly a
ATN19018N0ATAUTIINDIANTVRINAEI Tagi IHUNUINMIT i aTuayun1edalauay
[ a a o ] [ @ J o a 4 a a
AuanyaznganssumFgnuesninau lmilumsafuanuduiussuaundnluesdnsiioniwa

9 w @

aamidivar lummnues s Ay NIadanIzaY 0.05

My : FBMsaoneaiauITNeIAnI/ auanuLngAnssdegn / malfuda lumsiau

d‘ dy v )
Waee / winau vl

201 ¥




JUNAINGIa WHIINRINRAD Tnenfinug / 9

ORGANIZATIONAL SOCIALIZATION METHOD OF MENTORING SYSTEM
AND PROACTIVE BEHAVIORS NEWCOMERS AS THE AFFECTING WORK
ADJUSTMENT

KHEMANAT ARIYACHAYANAN 5537176 LCCD/M

M.A. (LANGUAGE AND CULTURE FOR COMMUNICATION AND
DEVELOPMENT)

THESIS ADVISORY COMMITTEE : KANOPPORN WONGGARASIN, Ph.D.,
SIRINTORN BHIBULBHANUVAT, Ph.D., THEERAPHONG BOONRUGSA,
Ph.D.

ABSTRACT

The objectives of this research were to study organizational
socialization methods of mentoring system, newcomers proactive behaviors, and
newcomer's work adjustment; and to study organizational socialization methods of
mentoring system and newcomers proactive behaviors that affected to newcomer's
work adjustment. The population consisted of 150 information technology
organization's newcomers in Wattana and Yannawa District. Data were collected by
using questionnaire. This study is a quantitative research. The statistical methods
used for data analysis included frequency, percentage, mean, standard deviation,
Pearson’s Product Moment Correlation Coefficient and Multiple Regression
Analysis.

The result of the study revealed that organizational socialization
methods of mentoring system, newcomers proactive behaviors,and work adjustment
were at a high level. Organizational socialization methods of mentoring system in
psychosocial functions and newcomers proactive behaviors of relationship building
with organizational members were affected by work adjustment with statistical
significance at the p-value of 0.05.

KEYWORDS : ORGANIZATIONAL SOCIALIZATION/ PROACTIVE
BEHAVIORS / WORK ADJUSTMENT / MENTOR /
NEWCOMERS
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ORGANIZATIONAL SOCIALIZATION METHODS OF MENTORING
SYSTEM AND NEWCOMERS PROACTIVE BEHAVIORS AS THE
AFFECTING WORK ADJUSMENT

KHEMANAT ARIYACHAYANAN 5537176 LCCD/M

M.A. (LANGUANGE AND CULTURE FOR COMMUNICATION AND
DEVELOPMENT)

THESIS ADVISORY COMMITTEE : KANOPPORN WONGGARASIN, Ph.D.,
SIRINTORN BHIBULBHANUVAT, Ph.D., THEERAPHONG BOONRUGSA,
Ph.D.

EXTENDED SUMMARY

1. Significance and background of the research

Work adjustment is important to all humans because people working in
various careers have to interact with other people. Similarly, new staffs have to
initially try to learn work characteristics and responsibility and receive the training to
have expertise in work. Moreover, they have to learn work environment, interact with
their colleagues, and do activities with members to smoothly work with other people.

To enable new staffs to adjust to work, the organizations try to find and
apply various methods. Mentoring system is a method used by the organizations to
enable their staffs to adjust to work. Mentors are people who take care of new staffs by
coaching, explaining, giving newcomers advice on work and personal matters, and
being a model of working and behavior in the organizations. Mentors, therefore,
enable new staff to learn, comply with them, and adjust to work. New staffs’
capability to adjust to work also depends on new staffs’ factors. New staffs not only
receive the information from the organizations or mentors but also try to change their
behavior or express proactive behavior by searching the information on working and
performances and building relationship with organizational members to get various

information which can be used to enable themselves to adjust to work.
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At present, the business group on information technology and
communication are important. The National Economic and Social Development Plans
No. 8, B.E. 2540 - 2544 to No. 11, B.E. 2555 — 2559 are aware of the importance of
changes in information technology and development and creation of knowledge
determined in the Strategy of Developing Quality of Thai People and Society as the
Society of Wisdom and the Strategy of Sustainably Economic Restructure. The
mentioned economic development plans bring about information technology policy on
increase in human resources on information technology and promotion and
development of information technology industry to have more potential and be able to
compete in the world market, bringing about more expansion of information
technology businesses.

The mentioned business organizations have to, therefore, recruit and
employ a lot of staffs, including new staffs to able to provide services and respond to
customers’ more need on information technology.Similarly, the research organizations
are Information Technology Organizations in Watthana District and Yannawa District
operating the business of system design and provision of services on information
technology to various organizations. Moreover, they give advice, design, install, train,
maintain work system of various organizations. Computer system has to be used in the
working techniques and steps on information technology. It takes a period of time for
staffs to learn the mentioned system. To enable new staffs to adjust to work, the
organizations allow new staffs to work on probation and really work under mentors’
care. New staffs, therefore, learn from mentors and their operation.

The researcher, therefore, wanted to study the influence of mentors’
organizational culture dissemination methods and new staffs’ proactive behavior
characteristics on work adjustment of new staffs working in the Information
Technology Organizations in Watthana District and Yannawa District for use as
guidelines on methods development, enabling new staffs to more efficiently adjust to

work.
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2. Objectives

1. To study organizational socialization methods of mentoring system,
newcomers proactive behaviors, newcomer's work adjustment.

2. To study organizational socialization methods of mentoring system and

newcomers proactive behaviors that affected to newcomer's work adjustment.

3. Hypotheses

1. Organizational socialization methods of mentoring system will be
positive relation to work adjustment.

2. Newcomers proactive behaviors will be positive relation to work
adjustment.

3. Organizational socialization methods of mentoring system and
newcomers proactive behaviors will be positive affected to newcomer's work

adjustment.

4. Research Methodology

This was the quantitative research. Populations for this research were
newcomers of the business groups on system design and provision of the services on
information technology in Watthana District and Yannawa District which are five
affiliated companies with mentoring system. After using proportional stratified
random sampling, the researcher obtained the sample group of 150 new staffs. The
questionnaires with close-ended questions were used for collecting data. Data received
from the questionnaires were processed with SPSS. Statistics for data processing were
percentage, mean, standard deviation, Pearson Correlation Coefficient, and multiple
regression analysis. Statistical significance was determined at the level of 0.05.

Data derived from processing were analyzed and discussed using the
mentors’ organizational culture dissemination methods concepts of Viator and Scadura

(1994) and Brown and others (2008), new staffs’ proactive behavior characteristics
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concepts of Morrison (1993) and Ashford and Black (1996),and work adjustment
concepts of Dawis and Lofquist (1994) and Pulakos and others (2000).

5. The concepts for the research

There were three concepts used in this research as follows:

5.1 The concept of organizational socialization methods of mentoring
system

Mentors’  organizational culture dissemination methods meant
organizational culture dissemination methods through roles of mentors in career
function, psychosocial function, and role model function according to the concepts of
Viator and Scandura (1994) and Brown and others (2008). 1) Mentors’ organizational
culture dissemination methods through career function consisted of coaching work,
working techniques, organizational culture, and giving feedback to enable new staffs
to know their performances and more correctly change operational behavior. 2)
Mentors’ organizational culture dissemination methods through psychosocial
functions was communication by giving new staffs advice on work and personal
matters focusing on exchange of experience to enable new staffs to feel that mentors
were their friends, were able to talk and listen to new staffs’ personal problems, and
exchanged various issues to encourage new staffs to work. 3) Mentors’ organizational
culture dissemination methods through role model function aimed to be a model of
work demonstration and a good model of behavior expression in the organization.
New staffs tried to comply with mentors’ working behavior because they respected

and trusted their mentors and wanted to correctly behave and efficiently work.

5.2 The concept of newcomers proactive behaviors

New staffs’ proactive behavior characteristics were behavior of new staffs
to try to search the information and building relationship with organizational
individuals to get the information on work, organization, skills, work technique,
performances to enable themselves to adjust to the organization where they worked.
This research used the concepts of Morrison (1993) and Ashford and Black (1996) as
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research framework. New staffs’ proactive behavior characteristics could be divided
into three characteristics as follows: 1)New staffs’ proactive behavior characteristics
on searching the information were behavior of new staffs to try to search the
information on organization and working. 2)Feedback searching behavior was
behavior of new staffs to search the information while doing the assigned work and
after finishing work and be willing to receive positive and negative feedback to enable
themselves to have knowledge and understanding on performances. 3) Characteristics
of behavior to build relationship with organizational members were behavior of new

staffs to try to interact and do activities with organizational members.

5.3 The concept of work adjustment

The first factor related to capability of individuals to adjust to work was
the environmental factor in the workplace consisting of relationship between
organizational individuals and society in the workplace. The second factor was
individuals who tried to adjust themselves to the environment and various situations in
the workplace according to the theoretical concept of Dawis and Lofquist (Dawis,
1994) explaining that adjustment was reaction between individuals and the
environment. When individuals’ need was consistent with the environmental need,
individuals were satisfied and able to adjust to work. Later, Pulakos and others (2000)
studied the mentioned concept by surveying 21 careers covering the career of
information technology. Work adjustment could be divided into four aspects
consisting of adjustment to work characteristics, adjustment to work environment,
adjustment to colleagues and chiefs,and adjustment to organizational culture.

According to theory and concept creates conceptual framework as figure 7.1.
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Dependent variable

1. Career functions.

2. Psychosocial functions.

Work adjustment.
(Pulakos et al., 2000)

3. Role model functions.

1. Adjusted to work.

Newcomers proactive behaviors.
(Morrison, 1993 and Ashford & Black, 1996)

2. Adjusted to working
environment.

3. Adjusted to colleges and
superiority.

1. Seeking information behaviors.

/'

4. Adjusted to organizational
culture.

2. Seeking feedback behaviors.

3. Relationship building behaviors.

Figure 7.1 Conceptual framework.

According to theory and concept in this study field found that there are 2

factors that make newcomers will be able to work adjustment. The first factor comes

from environment which creating by organization in this context is organizational

socialization methods thorough mentor functions by career functions, psychosocial

functions and role model functions. Because in the aspect of newcomers, mentor is a

person who give information about working method and organization to them so that

they are more understanding about work and organization. The second factor is

newcomers proactive behaviors that helps them be able to adjustment. It is because

during organizational socialization, newcomers are not reactive behaviours that

receive information from organization only but they also try to participate by adjusting

their behaviors or try to be proactive behaviours in order to seeking useful information

and make themselves will be able to work adjustment.
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6. The research results and discussion of the research results

The research results could be explained and discussed according to

research objectives as follows:

6.1 Organizational socialization methods of mentoring system,
newcomers proactive behaviors and work adjustment.
6.1.1.1 Organizational socialization methods of mentoring
system.

Organizational socialization methods of mentoring system

were at the high level ( X =4.08). After considering each aspect, the researcher found
that every aspect had the high mean as follows: Organizational socialization methods
of mentoring system through career functions had the mean of 4.03. Organizational
socialization methods of mentoring system through psychosocial functions had the
mean of 4.16. Organizational socialization methods of mentoring system through role
model function had the mean of 4.07.

Organizational socialization methods of mentoring system had
the high mean because the research organizations used the mentoring system to take
care of newcomers who had just worked and did not use to do work on information
technology. The organization ordered new staffs to work on probation and really
worked under mentors’ care. Mentors technically coached new staffs from the steps of
planning, searching the information of customers, the information of documents, the
information of software and hardware equipment, giving feedback on performances,
and giving knowledge on organizational culture such as organizational regulations and
behavior toward colleagues (Viator and Scandura, 1994). Moreover, during probation,
mentors demonstrated each working step to newcomers such as the step of using
facilities in the company, the step of designing and developing computer program
according to users’ need, and the step of solving the problem on computer system. As
new staffs were under mentors ‘care for a period of 6-12 months, they learnt by real
situations. New staffs, therefore, learnt various issues from mentors such as working
on information technology, organizational culture, and expression of suitable behavior
in the organization. As newcomers had opportunities to talk and exchange opinions

with mentors, they were familiar with mentors, felt that mentors were their friends,
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trusted mentors, and were able to talk about work and personal matters with mentors.
This made new staffs perceive mentors’ organizational culture dissemination methods

with the high mean.

6.1.1.2 Newcomers proactive behaviors.

Newcomers proactive behaviors had the high mean ( X =3.94).
After considering each aspect, the researcher found that every aspect had the high
mean as follows: Newcomers proactive behaviors on seeking information behaviors
had the mean of 3.77. Newcomers proactive behaviors on seeking feedbacks behaviors
had the mean of 4.02. Newcomers proactive behaviors on relationship building with
organizational members had the mean of 4.01.

Newcomers proactive behaviors had the high mean. This
indicated that newcomers had to initially do work on information technology in a new
workplace and did not have enough expertise so they had to search the information on
the organization and their work, including the information on computer program
writing techniques, the information on language and specific terms used in working
such as computer program work command, new computer terms, accuracy and
suitability of performances, work being done and completed work. New staffs’
proactive behavior characteristics had the high mean because work characteristics of
new staffs in the research organizations were different from other work characteristics
which might be learnt through people’s work experience. As new staffs had to do
work related to the information on information technology operation techniques with
continuous development, they had to search more information on working by asking
mentors and colleagues to give the mentioned knowledge and information. This was
consistent with the concept of Morrison (1993) mentioning new staffs’ proactive
behavior characteristics as follows: As for organizational culture dissemination
process, new staffs not only had to receive organizational information or order but also
participate by expressing proactive behavior. Similarly, new staffs of the research
organizations not only had to receive the information from mentors but also express
proactive behavior. As new staffs initially working in the organizations had to learn
behavior, skill, and roles in their work and the environment, they expressed proactive

behavior to get the information used in their work and adjust to work.
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6.1.1.3 Work adjustment

Work adjustment had the high mean (X = 4.01). After
considering each aspect, the researcher found that every aspect had the high mean as
follows: Adjustment to work characteristics had the mean of 4.13. Adjustment to
work environment had the mean of 4.06. Adjustment to colleagues and chiefs had the
mean of 3.98. And adjustment to organizational culture had the mean of 3.82.

Work adjustment had the high mean because new staffs
initially applying in the information technology organization had to have basic
knowledge on technology. After having the knowledge on information technology
required by the organization, newcomers had to pass various organizational processes
from the selection step to the staffing step. After newcomers worked in the
organizations, the organizations considered whether new staffs with existing capability
and skill were able to continue working in the organizations. Not only the
organizations had to assess capability of new staffs but also newcomers who selected
the organization and position according to their need had to assess their capability and
skill to know that how much they could adjust to work and whether work environment
in the organization was beneficial to their work adjustment. This was consistent with
the concepts of Dawis and Lofquist (Dawis, 1994). Individuals meant new staffs
having capability and skills according to need of the environment which was work
characteristics, work environment, colleagues and chiefs, and organizational culture.
When new staffs had skill and capability according to organizational need and the
organizations could promote new staffs’ need, the organizations and new staffs felt
satisfied, enabling new staffs to adjust to work characteristics, work environment,

colleagues and chiefs, and organizational culture.

6.2 The affecting of organizational socialization methods of mentoring
system and newcomers proactive behaviors with newcomer's work adjustment.

The research results showed that the wvariable on organizational
socialization methods of mentoring system thorough psychosocial functions and the
variable on newcomers proactive behaviors by relationship building with
organizational members positively influenced work adjustment at the level of .05.
Multiple Correlation Coefficient was 0.602 and forecast power was 33.6. The variable
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most considerably influencing work adjustment was organizational socialization
methods of mentoring system thorough psychosocial functions (Beta=.329), followed
by the variable on newcomers proactive behaviors by relationship building with
organizational members(Beta=.296).

The variable on Organizational socialization methods of mentoring system
thorough psychosocial functions and the variable on newcomers proactive behaviors
by relationship building with organizational members influenced work adjustment.
Organizational socialization methods of mentoring system thorough psychosocial
functions affected work adjustment. The research results showed that the variable on
Organizational socialization methods of mentoring system thorough psychosocial
functions affected work adjustment. This indicated that as new staffs talked and
exchanged opinions with mentors and colleagues, they learnt information technology
work, including previous work experience and work problems of mentors and
colleagues. This was consistent with the researches of King and others (2005) and
Kowtha (2008) finding that organizational culture dissemination methods with
mentors’ psychosocial function affected work adjustment of new staffs on information
technology because Organizational socialization methods of mentoring system
thorough psychosocial functions enabled new staffs to be part of organizational staffs,
have encouragement to work, and be able to adjust to work.

As for new staffs’ proactive behavior characteristics influencing work
adjustment, the researcher found that the variable on new staffs’ proactive behavior
characteristics on building relationship with organizational members influenced work
adjustment. These research results supported the concept of Morrison (1993). As for
organizational culture dissemination process, new staffs not only received
organizational information but also expressed proactive behavior to get various
information and be able to adjust to work. The research results also supported the
researches of Jaran Unthitirat (2005) and Ashford and Black (1996) finding that staffs’
proactive behavior characteristics on building relationship with chiefs, colleagues, and
mentors enabled new staffs to learn their roles and organizations and increasingly
understood their work. This was because building relationship with organizational
individuals through talking and doing organizational activities, both formal and

informal, would create good relationship between new staffs and organizational
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individuals, making new staffs increasingly understand the organizations and able to
adjust to work.

Two factors affected capability of newcomers to adjust to work were as
follows: The first factor was related to organizational mentors who had to disseminate
organizational culture to new staffs, which was the environmental factor in the
workplace managed by the organizations. The second factor was new staffs’ behavior
which was newcomers proactive behavior on building relationship with organizational
members Work Adjustment Concepts of Dawis and Lofquist (Dawis, 1994) explained
that capability of individuals to adjust to work had to depend on suitable environment
stemming from various factors provided by the organizations, including capability of
new staffs to try to adjust to organizational environment through reaction between the
environment and those individuals. If the environment managed by the organizations
was suitable for adjustment and the individuals tried to adjust themselves to the

mentioned environment, the individuals could adjust to work.

7. Conclusion

Data of the research indicated that newcomers perceived organizational
socialization methods of mentoring system, newcomers proactive behaviors, and work
adjustment at a high level. Organizational socialization methods of mentoring system
through psychosocial function and newcomers proactive behaviors on building
relationship with organizational members influenced work adjustment. This indicated
that the environment managed by the organizations through mentors who talked and
exchanged opinions was the reinforced condition of new staffs’ adjustment. Moreover,
new staffs with proactive behavior tried to adjust themselves to organizational
environment through building relationship with organizational members to get the
information which was related to work and the organizations and could be used in
working. When environmental need was consistent with individuals’ need, new staffs
could work under the context of organizational environment and adjust to work.

The abovementioned research results indicated the importance of
mentoring system which was a strategy to retain new staffs. As the organizations

ordered mentors to take care of new staffs, give advice, and exchange opinions on
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work with new staffs who had to face the complicated work characteristics on
information technology, mentors would enable new staffs not to feel lonely because
mentors and colleagues gave new staffs advice on work. During the first year of
working, new staffs” working considerably affected making decision to resign. As the
first three months were the period of staffs’adjustment and the period of making
decision to resign, the organizations should, therefore, be aware of the importance of
the mentioned period by organizing the mentoring system to make new staffs continue
working in the organization.

The future research should consider the contents or the information which
do not come from the individuals such as the information sources coming from
organizational manuals or electronic media. And there should be additional study of
other variables such as receipt of organizational support, relationship between chiefs
and new staffs, and work atmosphere to find the factors affecting work adjustment and
additionally study other information technology company groups such as new staffs in
the business group on manufacturing information technology equipment, staffs in
industrial factories, and staffs in the service business and other organizations such as

government organization to get details of the research results different from this

research.
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