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RELATIONSHIP BETWEEN TRANSFORMATIONAL LEADERSHIP AND PERFORMANCE OF
STANDARD PHYSIOTHERAPY SERVICES IN REGIONAL AND GENERAL HOSPITAL
REGIONAL HEALTH 4 AND 5

SIRIKANYA THADSURAIN 5336845 PHPH/M
M.Sc.(PUBLIC HEALTH) PROGRAM IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: PIYATHIDA TRIDECH, Dr.P.H., SUKHONTHA SIRI,
Ph.D.(TROPICAL MEDICINE) , SAKDA TRIDECH, Ph.D.

ABSTRACT

The study was a cross-sectional descriptive research with the objective of assessing the
level of transformational leadership and practice in accordance with the Standard of Physiotherapy
Services including analysis of the relationship between personal characteristics and transformational
leadership with the practice in accordance with the Standard of Physiotherapy Services of
physiotherapists in regional and general hospitals in Health Service Region 4 and 5. The studied sample
were 113 physiotherapists in those hospitals. Data was collected from 30" May 2557 B.E. to 30" June
2557 B.E., using questionnaires as the tool. Data was processed by computerized package program.
Statistics to be used for data analysis were percentage, means and standard deviation, Pearson’s
Product-Moment Correlation Coefficient, Spearman Rank Correlation, Independent Samples Test and
One-Way ANOVA.

The study found that the majority of physiotherapists in regional hospitals and general
hospitals in Health Service Region 4 and 5 had a high level of standard of Physiotherapy Services, had
overall transformational leadership and per aspect of transformational leadership at a high level.
Relationship analysis found that the category of hospital and training/seminar for the past years had a
relationship with the practice in accordance with the Standard of Physiotherapy Service with statistical
significance at p=0.05; transformational leadership had low level of positive relationship with the
practice in accordance with the Standard of Physiotherapy Services with statistical significance
(r=0.317, p<0.001)

Research recommendations are: There should be an increase in creating organization
atmosphere in order to stimulate the exchange or sharing of knowledge and learning experience in the
organization about the work and solution of various problems. There should be the cultivation of love
and loyalty to the organization including the spirit of public mindedness. The administration should also
provide sufficient support in manpower, equipment and supply in physiotherapy including appropriate
working space to facilitate the practice to be more in accordance with the Standard of Physiotherapy
Services.

KEY WORDS: TRANSFORMATIONAL LEADERSHIP/ PRACTICE IN ACCORD WITH
STANDARD PHYSIOTHERAPY SERVICES /REGIONAL HOSPITAL/ GENERAL
HOSPITAL /HEALTH SERVICE REGION 4 AND 5.
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RELATIONSHIP BETWEEN TRANSFORMATIONAL LEADERSHIP AND
PERFORMANCE OF STANDARD PHYSIOTHERAPY SERVICES IN REGIONAL
AND GENERAL HOSPITAL REGIONAL HEALTH 4 AND 5

SIRIKANYA THADSURAIN 5336845 PHPH/M

M.Sc.(PUBLIC HEALTH) PROGRAM IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: PIYATHIDA TRIDECH, Dr.P.H., SUKHONTHA
SIRI, Ph.D.(TROPICAL MEDICINE) , SAKDA TRIDECH, Ph.D.

EXTENDED SUMMARY

Rational and significance of the problem

The change in contemporary world has great impact upon the organization
both in government and private. In order to prepare for change especially the
organization change (Netrpanna Yawiraj, 2549: 202) it is necessary to improve the
result of the performance of the personnel so that the performance result is related and
congruent with the goal of the organization.( Chariya Boonyaprapassorn, 2552:38)
Leader in the organization plays very significant role in human resource development
because it is their function and direct responsibility in planning, recruiting and
developing the personnel including monitoring to be successful in accord with
objective and goal of the organization. (Thamolwan Meemheuy et al, 2554:44)

Saroch Pochrakul (2556) cited that only someone could be created to be
leader but leadership could be created in everyone. Leadership is a kind of quality of a
person which can influence others to be willing to do something and get the result as
expected. Thus leadership is not limited to exist only among leader but the follower
can also cultivate leadership in themselves. Any work to be successful need
leadership, there are many kinds of leadership however transformational leadership is

one kind which may help increase quality of work and the personnel have increased
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motivation to perform their work to be in accord with good standard and appropriate
with the change. (Weerapongsa Chaiyahongsa, 2556)

The organization structure of provincial health administration had changed
and physiotherapy service had been split from Medical Rehabilitation Workgroup to
be Physiotherapy Working Group in regional hospital and general hospital (Office of
Undersecretary of State, Ministry of Public Health, 2555). There had been the setting
up of Standard of Physiotherapy Services 2553 B.E. and the evaluation of Standard
Physiotherapy Service 2555B.E. to be used as guideline of practice for health service
institution for service development of physiotherapy to be unique in quality and
standard nationwide. Besides that it is the measure to promote and develop
physiotherapy service and protection of the right of the client as well. All of the above
mentioned had created change in the service and the search for standard of good
service for the safety of the client. The service provider could provide faster and more
efficient service. The public have more choice to choose for essential service by
themselves. All of these can help increase efficiency and reduce the expense of the
hospital. The personnel have to be prepared for change for the better.

There are many people working in Physiotherapy Working Group eg.
physiotherapist, medical rehabilitation officer and physiotherapist assistant etc. These
people play important role in providing standard service with efficiency. For the
change to be successful, not only the physiotherapist to play the role but everyone in
the organization can take part to change for the better. People by nature often are
afraid of change and its consequence, some people may accept and adapt for the
change but other may oppose. However if everyone has intrinsic transformational
leadership, they would be well prepared for the change.

With above rationale the researcher became interested in studying about
the practice in accord with the Standard Physiotherapy Services, how did the personal
characteristics of physiotherapist and transformational leadership related with the
practice in accord with the Standard Physiotherapy Service in regional hospital and
general hospital in Health Services region 4™ and5™. The research result would be
useful as input to present to the administration as guideline for physiotherapist human
resource development planning for maximum benefit of the client as well as for the

improvement of physiotherapist professional as well.
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Research Objective

1. To study the level of transformational leadership in physiotherapist in
regional hospital and general hospital in Health Services Region 4™ and 5".

2. To study the level of practice of the physiotherapist in accord with the
Standard Physiotherapy Service in regional hospital and general hospital in Health
Services Region 4™ and 5™.

3. To test the relationship between personal characteristics and
transformational leadership with the practice of the physiotherapist in accord with the
Standard Physiotherapy Service in regional hospital and general hospital in Health

Services Region 4™ and 5™.

Research Hypothesis

Transformational leadership has relationship with the practice of the
physiotherapist in accord with the Standard Physiotherapy Service in regional hospital
and general hospital in Health Services Region 4™and 5™.

Scope of the study
The studied sample were the physiotherapist who had been working full
time in regional hospital and general hospital in Health Services Region 4™ and 5" for
not less than 1 year and were not on natal leave or study leave.
Research variable consist of:
1. Independent variables which are
Personal characteristics: age, sex, education level, present position,
category of hospital, monthly income, working experience and training/seminar for the
past year.
Transformational  leadership:  ldealized Influence, Intellectual

Stimulation, Individualized Consideration and Inspirational Motivation.
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2. Dependent variables are; the practices in accord with the standard
physiotherapy service of physiotherapist in regional hospital and general hospital in

Health Services Region 4™ and 5"

Literature Review

Standard Physiotherapy services

Standard physiotherapy Service (The Committee of Physiotherapist
Council, 2555:1-23) means the guideline of practice for physiotherapist to follow and
evaluate the quality of service to reach quality and standard and composed of 9
standards.

Standard 1 Organization and Administration of physiotherapy work

Standard 2 Administration and Development of Human resource

Standard 3 Management of Environment and Safety

Standard 4 Risk Management

Standard 5 Physiotherapy Equipment ,Appliance and Accessories

Standard 6 Information System in Physiotherapy

Standard 7 Physiotherapy Services

Standard 8 Physiotherapy Process

Standard 9 Output of Physiotherapy Work

Performance Evaluation

Performance evaluation is one of the technic in human resource
management to be used as the provision of guideline for the personnel to follow to
attain the goal of the organization. In carrying out performance evaluation, the person
to be evaluated must be informed what are they expected to do and they will be judged
from their performance, the reward or punishment must be corresponding with the
performance (McGregor, 1960:77-78). The evaluator may be the administrative
director, supervisor or head of the office including working colleague or self-
evaluation. Self-evaluation is a very compromising method for the person to consider

his own performance (Sompongsa Kasemsin 2526:221-224).The objective of
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evaluation is to seek ways to improve the performance and to be in accordance with

objective of the organization.

Transformational Leadership

Transformational Leadership means the method which the leader use in
creating relationship with working colleague to create cooperation and increase
motivation resulting in the desire to change and accepting the change among working
colleagues (Waleeratna Tantulsrestha, 2552: 18) or to create collaboration both in
physical and spiritual aspects between the leader and follower so that the performance
will be in the desirable direction and attaining the set objective.

Bass and Avolio (1990) cited that there are four components in
transformational leadership which are idealized influence, intellectual stimulation,

individualized consideration and inspirational motivation.

Research Methodology

The research was a cross-sectional study, the studied sample were 140
physiotherapists who had been working in regional hospital and general hospital in
Health Services Region 4" and 5", using non-replacement sampling technic. The
questionnaires were sent by post, there were 113 sets of completed and returned
questionnaires (89.0%). The questionnaires were composed with three parts: personal
characteristic of physiotherapist, transformational leadership and practices in accord
with Standard Physiotherapy Services. Statistics to be used for data analysis was
descriptive statistics; percentage, mean, standard deviation, minimum and maximum
value. Testing of level and direction of relationship by Pearson’s Product Moment
Correlation Coefficient, Spearman Rank Correlation, Independent Samples Test and
One-Way ANOVA.
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Research Result

The study found that the majority of the physiotherapist in regional
hospital and general hospital in Health Services Region 4™ and 5™ were in the age of
21-30 years old(42.5%), female(83.2%), had bachelor education, present position was
physiotherapist(expert level)(36.3%) working in general hospital(55.8%), monthly
income < 20,000 bath(45.1%) working experience 1-10 years(55.8%) and had
experience of attending training/seminar/conference for the past year(70.8%).

The study found that the majority of the physiotherapist in regional
hospital and general hospital in Health Services Region 4™ and 5™had their practice in

high standard of Physiotherapy Services (54.0%,?(2 80.1, S.D. = 5.09), medium
standard and low standard(32.7% and13.3% consecutively).

The standard of practice which had been undertaken the most was; there
were physiotherapeutic evaluation and diagnosis by physiotherapist for every case of
the patient(83.2%) followed by the physiotherapist had recorded the patient condition
in accord with the standard for good communication among service providing team
and for continuity of caring service(79.6%) physiotherapist had planned and set the
objective of treatment in congruent with the need of the patient so that the patient
could lead normal life as soon as possible. Physiotherapists collaborate with other
professional colleagues by using consultation and referral system (78.8%).

The standard which had not been practiced at all with the highest number
of respondent was;” support of manpower as necessary” (8.8%) and *“system to assess
sufficiency of number of physiotherapist and monitoring & control of personnel whose
qualification is deficient by physiotherapist (7.1%).

Upon consideration the practice of physiotherapist by each standard, the study
found that there were high level of practice for every standard. Standard 4(Risk
Management) had highest mean score whilst Standard 2(Administration and Development
of Human Resources) had the lowest mean score. Consideration by each issue, the study
found that every issue had high score except the issue “set up policy and operational plan
and communicate to personnel both external and internal” had medium score.

For the Transformational Leadership of physiotherapist in regional

hospital and general hospital in Health Services Region 4™ and 5", the study found
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that the overall Transformational Leadership was in high level .(?( = 3.82) Analysis by
each aspect found that all aspect were in high level, “idealized influence” had highest
average score followed by “individualized consideration”, “inspirational motivation”
and “intellectual stimulation” consecutively.
Upon consideration by each aspect of Transformational Leadership, the
study found the following.
Idealized Influence; clear objective of work had highest average score

whilst well control of the temperament in every situation had lowest average score.

- Intellectual stimulation; encouragement to working colleague in solving
problem had highest average score whilst sharing knowledge with colleagues about
problem solving and help them to solve their own problem had lowest score.

- Individualized Consideration; caring of working colleague and make
them realized their own value and importance had highest average score whilst
creating climate for colleagues to meet and share knowledge and suggestion had

lowest average score.

- Inspirational Motivation; appreciate with people who had good
performance had highest average score whilst motivation colleagues to realize their
own value and importance had highest average score whilst creating climate for

colleagues to meet and share knowledge and suggestion had lowest average score.

- Inspirational Motivation; appreciate with people who had good
performance had highest average score whilst motivation colleagues to realize the
benefit of the organization must come first had lowest average score.

The study found that personal characteristics; category of hospital
belonged to and training/seminar/conference for the past year had relationship with the
practice of physiotherapist in accord with the Standard of Physiotherapy Services with
statistical significance at p=0.05 but other personal variables did not have the
relationship.

Overall transformational leadership had positively low level of relationship
with the practice of physiotherapist in accord with Standard of Physiotherapy Services,
upon analysis per aspect found that “ldealized Influence” and “Intellectual

Stimulation” had positively very low level of relationship with practice of
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physiotherapist in accord with the Standard of Physiotherapy Services whilst
“Individualized Consideration” and “Inspirational Motivation” had positively low
level of relationship with practice of physiotherapist in accord with the Standard of

Physiotherapy Services with statistical significance at p=0.05.

Discussion and conclusion

The study had found that most of the practice of physiotherapist in accord
with the Standard Physiotherapy Service was in high level (54.0%) which was in
accord with the study by Kwanchanok Rithathorn (2553) which found that the practice
of physiotherapist in accord with the Standard of Physiotherapy Services in one > 400
beds private hospital was also in high level. This study had found that the category of
hospital had relationship with the practice of physiotherapist in accord with the
Standard of Physiotherapy Services because large hospital would have more support in
manpower and equipment including finance thus enable the practice of physiotherapist
to be more standardized. However in the case that physiotherapist in general hospital
had more average score of practice than in regional hospital might be due to the reason
that bigger hospital had not performed the monitoring and control adequately. Thus
large hospital should improve the delegation system and strengthen the monitoring and
control system to increase the practice of physiotherapist in accord with the Standard
of Physiotherapy Services. The study had found that the training/seminar/conference
for the past year had relationship with the standard practice. This could be explained
that the training and conference helped increase skill of practice for more efficiency in
caring patient including continuous self-improvement and stimulated to have more
creativity which help the organization to be able to cope up with change.(Suthichai
Panyarojna, 2557) Thus the organization could set up internal training program in
order to stimulate the creation of learning organization for the personnel to share and
exchange experience among each other. The other factors had no relationship with the
practice of physiotherapist in accord with Standard of Physiotherapy Services which
was in accord with the study by Sineenath Wilaijit(2554).

For the practice in accord with the standard, the standard which had

highest average score and the practice was mostly completed was “having
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physiotherapeutic evaluation and diagnosis by physiotherapist for every patient”
(83.2%) followed by *“having recorded the condition of patient completely for good
communication among service team and for continuation of service “which was in
Standard 8(79.6%) and was in accord with the study by Sineenath Wilaijit(2554).

Standard 4 Risk Management and Standard 5 Physiotherapeutic equipment
supply and accessory also had been practiced in high level as well. This could be
explained that the standard of practice which involved directly with the patients and
resulting in correctness , safety and satisfaction of the service had been given the
priority and the physiotherapist responsibility were to examine, diagnose and provide
therapy for the impairment of the body caused by disease or irregular movement.
(Physiotherapy Professional Act 2557 B.E.) Thus the examination and evaluation,
recording including risk control for patient and using equipment for therapy were
important issues and causing the practice to be standardized.

The practice which had lowest average score were “formulation of policy
and operational plan and communicating to internal and external personnel to be
informed and follow the plan”, “evaluation of important task in hospital context”,
“preparation of newly recruited personnel before working” “preparation of working
area and equipment”. Thus the administration should organize the meeting for
concerned personnel to participate in formulating strategic plan, vision, mission, goal
and objective of the organization including communicating to all personnel. The
administration and head of the unit should have continuing follow up and evaluation in
various aspects to identify key indicators for the trend of situation. The administration
should support appropriate manpower and supply for the physiotherapist to be able to
improve their performance.

The standard practices which had not been implemented the most was
“replacing human resource as necessary”, “assessment of sufficient number of
personnel”, “monitoring and control of personnel whose qualification are deficient”.
This was in accord with the study by Kwanchanok Rithathorn(2553) which cited that
“there was little degree of participation in the formulation of “Physiotherapist
Manpower Development Plan” which was in Standard 2 Administration and planning

of human resource.
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Though the practice was high but still not adequate. Since human resource
is considered as important input for high output of the performance and to attain the
organization goal thus there should be the movement to suggest to the administration
to increase the number of manpower. The head of each working unit should present to
the administration to realize the importance of the issue, more important is that, there
should be the monitoring for the personnel whose qualification deficient by setting
strict job description and have them trained and taught by more experienced one. The
orientation for the newly recruit before real work should be done.

The study found the overall transformational leadership of the

physiotherapist in high level( x = 3.84) which was in accord with the study by Pranom
Maenmaswihok(2553) which found that the overall transformational leadership in the

administration of Sub-district Administrative Organization in Muang District,

Nakornsawan was in high Ievel(;(: 3.89). The study by Amornratna Dhepitaksa

(2552) also found that the overall transformational leadership of the officers of
Department of Internal Trade was in high level (x= 3.69)and by aspect also in high

level (>_<: 3.91). This might be explained that there were more movement in
improvement of human resource skill development in Thai society and emphasized in
public participation and leadership building in all level of the official. Upon
consideration per aspect found that all four aspects were in high level and the aspect
with highest score was *“ldealized Influence” followed by “Individualized
Consideration” and “Inspirational Motivation”, the aspect with lowest score was
“Intellectual Stimulation” consideration per aspect of transformational leadership
found that the following aspects had lowest average score,” well control of
temperament in all occasion”, “providing knowledge to colleague to be able to solve
their own problem”, “create climate for colleagues to share ideas and motivating
colleagues to realize the priority of the benefit of the organization”.

Thus the administrator or head of the unit should stimulate activities for
team work, sharing of ideas, morning talk, innovation contest both internal and
external, including motivating the personnel to have public mind spirit, set up training
program about excellent service behavior (ESB) for training of skill in temperament

control for hospital personnel and for service development.
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The limitations of this research were as follow: the studied sample were
mixed group of physiotherapist both the senior and young. For the younger generation,
they might have limited experience of transformational leadership. The responses to
questionnaires were self-responded thus some answer might be self-biased. Some
standard service were under responsibility of unit head and under decision making of
the administrator thus average score of transformational leadership might be high but
testing of relationship with actual practice found low and very low relationship.

From the research finding that the transformational leadership of the
physiotherapist in regional hospital and general hospital in Health Services Region 4" and
5" had positively low level of relationship with the practice of physiotherapist in accord with
the Standard of Physiotherapy Services with statistical significance at p=0.05 which was in
accord with the study by Pranom Maenmaswihok(2553) which found that transformational
leadership had positive relationship with effectiveness of the performance of the official in
sub-district administrative organization in Muang District, Nakornsawan Province and the
study by Weeraya Puangthai(2550) which found that transformational leadership had
positive relationship with the performance of primary supervisor in car making factory. It
should be noted that the relationship direction were in the same direction however in this
study, the relationship was in low level. Analysis per aspect found that “Idealized Influence”
and “Intellectual Stimulation” was in very low level and “Individualized Consideration” and
“Inspirational Motivation” were in low level which was contradictory with the study by
Pranom Maenmaswihok(2552) which found that transformational leadership(by aspect) had
high level of relationship and unidirectional with performance effectiveness.

However fort his study there was some remark that the factor which could
response clearly with transformational leadership was the standard which directly
involved with the practitioner eg. Standard 8. Physiotherapy Process, thus if the
transformational leadership in the aspects of “Individualized Consideration” and
“Inspirational Motivation” have been promoted the standard practice in the category of

practice of physiotherapist would have been increased.
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Research Recommendation

1. The development of transformational leadership: There should be
training program about excellent service behavior (ESB), knowledge sharing in the
organization about working and problem solving in each one’s perspective in order to
be able to adjust concepts for more effective solution of the problem. Create climate
for colleagues to exchange ideas about the work by setting up group process eg.
morning talk for discussion before and after work of each day in order to exchange
experience and creation of friendly relationship and motivate the spirit of team work.
Cultivate value of “Organization must come first”, love and be loyal to the
organization and public mind spirit.

2. The development of practice in accord with the standard of
physiotherapy service: The unit head should assess the adequacy of the number of
personnel in accord with the Standard Physiotherapy Requirement and emphasize for
the understanding of the administration by presenting the acceptable result of the
performance. The administration should provide sufficient support in manpower
equipment and working space in order to facilitate the performance of the
physiotherapist.

3. The monitoring and control of the performance of the physiotherapist
whose qualification are insufficient: There should be the monitoring for the personnel
whose qualification deficient by setting strict job description and revision of basic
knowledge for working as required by the organization and time frame and have them
trained and taught by more experienced one. The orientation for the newly recruit

before real work should be done every time.

Recommendation for further research

1. Study the relationship between the transformational leadership and the
practice of physiotherapist in accord with The Standard Physiotherapy Services
among the head of physiotherapy work group in private hospital or in government
hospital in other regions.

2. Study another types of leadership eg. “Servant Leadership” which may
relate with relationship between the transformational leadership and the practice of
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physiotherapist in accord with The Standard Physiotherapy Services of the head of
physiotherapy services in regional hospital and general hospital in Health Services
Region 4™ and 5"

3. Study the relationship between transformational leadership of
physiotherapist (operational level) with Standard of Physiotherapy Service which
directly relate with the practitioner eg. Standard 8 Physiotherapy Process.
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