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PROCESS OF COMMUNITY PLANNING OF THANG YAO VILLAGE MU 8,
KHLONG KHWAY SUB-DISTRICT, SAMKHOK DISTRICT, PATHUM THANI
PROVINCE

CHADAPRON KAMONKIJPISAL 5037457 LCRUM
M.A. (RURAL DEVELOPMENT STUDIES)

THESIS ADVISORY COMMITTEE: YONGYUTH BURASITH, M.A,,
IAM THONGDEE, M.A., RENU MUENJANCHOEY, M.A.

ABSTRACT

The study purpose was to study the process of community planning,
community participation, and obstacles and other problems encountered in  community

planning, by using quality research methodology in the Thang yao Village community,
Village No.8, Khlong Khway Sub-district , SamKhok District , Pathum Thani
Province , and by using in-depth interviewing with structural questionnaires and
informal interviewing, including participative observation. Target groups were village
committees, house group leaders, organization group leaders of the village, and the
related government officer.

Results found that: The process of community planning in Thang yao
village had 4 phases: 1) community analysis, 2) planning, 3) operation, and 4)
followup and evaluation. Community planning was divided into an autarkic or self-
sufficient plan, a cooperation plan, and a support requesting plan. During the
community analysis phase, villagers participated to develop the community plan at a
high strategic level by becoming informed about problems and their requirements, and
rearranging the priority of problems. In the community planning phase, villagers used
meetings to let most villagers participate to determine targets, visions, and community
projects. In the operation plase, a community leader became the coordinator who
joined with the supporting government agencies. Villagers attended to process the
activities, and applied to become members of the projects. And in the followup and
evaluation phase, villagers participated in the community planning at the most detailed
level. Mostly, community leaders were persons who followed and reported. Problems
and obstacles encountered in community planning were: lack of readiness preparation,
a low consideration for the priority of problems, unclear target determination and an
unclear path for development. In addition, accordance analysis of the project was
unclear, the responsibility in duty roles was insufficient, and participation in follow up
and evaluation was low. Thus related government officers should encourage the
community analysis process to analyze the importance of community planning, adjust
the plan annually, and integrate the plan with the government agencies in valued in the
area.

KEY WORDS: PARTICIPATION /COMMUNITY DEVELOPMENT /
COMMUNITY PLANNING / PROCESS

187 pages
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PROCESS OF COMMUNITY PLANNING OF THANG YAO VILLAGE MU 8,
KHLONG KHWAY SUB-DISTRICT, SAMKHOK DISTRICT, PATHUM
THANI PROVINCE

CHADAPRON KAMONKHPISAL 5037457 LCRU/M

M.A. (RURAL DEVELOPMENT STUDIES)

THESIS ADVISORY COMMITTEE: YONGYUTH BURASITH, M.A,,
IAM THONGDEE, M.A., RENU MUENJANCHOEY, M.A.

EXTENDED SUMMARY

1. Statement of the problem

In the past, community development was operated, controlled and
administered by the government sector to make modern changes by focusing on
people participation, based on the principle of autarkic community. But results found
that such development became weakness of communities. In the past, community
development followed the National economic and social development plan and people
received for development from activities that government section determined and
conducted. People needed assistance for development from the government. Although
they could participate in the operation, there was no participation at the initial analysis
stage of planning. This caused problems for communities and government in terms of
economic, social and environmental problems. Because of these problems, the
government sector tried to allow the people to become the planners for their autarky
by determining the direction of community development. Such people were formed
operation team with cooperation of people in community to think, review the past
development, to allow a consolidation of power in the community to create sufficient
community strength. However, the present economic and social environment is ill-

prepared still not ready to encourage community development and this has led to
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weakness in the community. Therefore, community development must be developed
by community itself at every step.

The tenth national economic and social development plan (2007 - 2011)
focuses on a combination of encouragement for people in the community to perform
activities that provide benefits to community, to build immunity within the
community, and to prepare them for future change. Potential support for the
participation process by government support community development activities
harmonized with the sufficiency economy philosophy and durable development,
focusing on community participation, autarky and reinforcing community strength to
think, perform and solve community problems together to match the area condition
and the potential of community to the learning process of community autarky under
the good and happy living strategy in order to let people have roles to drive the
process, to think plan and make community plan together. By emphasizing on giving
people and family the learning process of the real planning, community accompanied
to think and determine guideline, community development activity with the principle
of autarky from the potential, intellect, way of life, traditions, cultures, resources, and
environment in community, reduce the dependence on the outside to solve problems
those community can manage without the assistance from outside communities. As a
result, make the autarkic plan, change the activities in which those communities can
not manage to be the cooperation plan with outside participant or outside development
plan or make the requesting plan supporting from the Local Administrative
Organization or outside government agencies.

The Department of Community Development, Ministry of the Interior had
approved the budget according to the bureaucratic action plan of 2008 with an annual
budget to encourage communities to make community plans with efficiency and
improve community plans by allocating the budget to provinces. For Pathum Thani
Province, some villages planned their community plane alone but lacked supporting
from the government and development agencies in terms of suggestions. Community
plans lacked the dimension of occupation position specification in the community to
offer community development direction. Because of such aforementioned problems
caused the community lacked of efficiency and was unable to solve the community

problems. The community plan is for Thang Yao Village, Village No.8, Khlong
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Khway sub-district , Sam Khok district, Pathum Thani province. It is an excellent (A)
level community plan and has covered community problems, suitable in the use as a
tool in village development, for sufficiently building power and knowledge for
lifetime learning in solutions to community problems. People are regarded at the core
of development with the support by the government agencies encouraging people to
cope with their problems. The plan is to reinforce the strength of community, and the
process of community planning must be performed continuously, bringing people
together and participating in community development plan. Not do only once is the
community encouraged to plan, and evaluate their work, developing and leveling it up.
This was set to happen while community planning was being improved to meet the
current situation of the community. Therefore, the researcher was interested in
studying the community plan of Thang yao Village, Village No.8, Khlong Khway
Sub-district , Sam Khok District , Pathum Thani Province , and to study the process of
community planning , the participation process of the community in community

planning , and study on obstacles and problems of the community planning.

2. Research Objectives

1. To study the community planning process of Thang Yao Village.

2. To study the participation process of community in community planning
in Thang yao Village, Village No.8, Khlong Khway Sub-district , Sam Khok District,
Pathum Thani Province.

3. To study the obstacles and problems of the community planning process
in Thang yao Village, Village No.8, Khlong Khway Sub-district , Sam Khok District,
Pathum Thani Province.

3. Research Methodology

The study is a qualitative research by analysis of the community planning
process in Thang Yao Village in Pathum Thani Province, with data collected from
studying related documents at the library of Research Institute for Languages and
Cultures of Asia, Mahidol University and that of The Department of Community

Development, Ministry of the Interior and as well as documents from the Community
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Development Office of Pathum Thani Province, the Community Development Office
of Sam Khok District and Cultural Office of Pathum Thani Province and also some
documents in Thang Yao Village. In-depth interviews were conducted using with
structural questionnaires and informal interviews including, participatory observation
on behaviors of people in studied area in aspects of occupation , tradition , arts , and
the culture etc. related on community planning process, participation of community
planning process in area affiliated under Local Administrative Organization of Khlong
Khway Sub-district. Target groups were village committees , house group leaders ,
organization group leaders from the villages and the related officer in Thang Yao
Village, Saharatbumroong Temple and the places among the selected group of Thang
Yao villagers , the data processing and data analysis , from data studied from
interviews and observation, taking photographs , and studied data from a document ,
analyzed data and explained results by description according to research framework,
and concluded with completeness checking step and data classification and synthesis

were summarized to present the studies results.

4. Results

Results according to 3 objectives; 1) the community planning process
2) participation process of community in community planning and 3) obstacles and
problems of community planning process in Thang Yao Village, Moo 8, Khlong

Khway sub-district , Sam Khok district , Pathum Thani province were as follows;

1. The study found that there were 4 steps in Thang yao Village
community planning process:

1) The community analysis step; villagers used basic necessity data, basic
village level data, basic data of the household and of the community at house group
level, requirement data of the community to overcome problems and association data
in search of problems at meeting of the community cooperated with officers of the
government sectors whereas villagers had analyzed about community potential from

the existed data and added search for the decision making.
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2) The planning step was to determine visions, development targets,
development village strategies, and activity projects, by separating the project into
categories based on each aspect for the convenience of integration for support from
outside government agencies. The plan was arranged according to the autarkic plan,
cooperation plan, and conspiracy support and use community plan as a tool in
operating activity of the community development.

3) The operating step, community leader made community plan as a book ,
induce to ask for cooperation , request the supporting , or put into development plan
of government office with regard to relate in the part that is an cooperation plan and
the conspiracy support. For the autarkic plan, community committee had meet again to
determine project details and authorized to the responsible person to manage.

4) The follow-up and evaluation step , by arranging community meeting
on the 5" of month to follow the project, what is the trouble, how is an obstacle, and
evaluate the activity to improve the added suitable project framework or plan for such

problem and the requirement of people.

2. Participation of Thang Yao villagers according to the community

planning process had 4steps such as;

1) The community analysis step: The village group leader was responsible
for problem and needs identification and for the collection of basic data, basic village
level data by inquired each the household. Villagers took an interest and actually
participated in data informing. Most villagers attended community meetings in order
to acknowledge problems and the needs of the community and participation to offer

the opinions for the solutions.

2) The planning step: Most villagers attended meetings to offer opinions to
determine the vision, development aims, village development strategy, and activity
project for seek the way to solve such problem.

3) The operation step: Community leaders were assigned responsibility for
coordination and integration of the project with outside government agencies or
responsible for the autarkic projects for villagers participating as members of the

committee for the project, and participation in operating the project into achievement.
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4) The follow-up and evaluation step: Villagers who attended as the
project committee complied strictly with the regulations of each of the projects , and
the 5" of every month , must participated to follow the progress , problems , an
obstacles of the project operation to evaluate success and improve to review the next
plan.

3. Problems and obstacles were found in the process of community
planning at Thang Yao Village. After data being analyzed, there were problems
and obstacles, such as;

1) Each community meeting had to be held on an important or holy day
related on a religious ceremony in a village because villagers earned a living through
agriculture, and had to work outside the village. The meetings required advance notice

to ensure attendance by all.

2) The community leaders lacked skills on community analysis and
problem classification so they had spent a lot of time discussing and learning.

3) Planning by the community required experienced government officers to
attend the meeting to ensure the project plans. With no officer from the government,
the community lacked directions for the projects or ideas.

4) Implementation of the community plan, encountered problems because
the project plan did not correspond with the plans of government.

5) Supporting for the project was sometimes received late or, the wrong
type of support was offered which could not solve problems.

6) Projects, supported by budgets from outside government agencies,
requires strict timeframes so not everyone was able to participate or attend meetings
with the time limits stipulated.

7) Community leaders had too many roles, so other villagers didn’t dare to
show their opinions in the community meeting.

In process of community, there was a factor of cousin community which
provoked the communities to have generosity and generosity. It also had seniority
system for relieving conflicts. Villagers had participation in community activities for
development. The leaders had an authority as a medium in reflecting community

problems to the government. The village also had supporting factors to develop
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stronger; namely social and community capitals. The success of village development
along community planning came in the form of higher income. The villagers also got
support in environment conservation, promotion of education, public health, career
and community funds.

Process of community planning of Thang Yao Village, there were the
related factor of community of the relatives community cause the unity and aid, senior
system decreased the community conflict down, and participation of the community
received the cooperation in attending activities to develop people in the community,
the authority and function of community leader that were media of problem listening,
cooperation integration from the outside into the community led a problem of the
community went out to government section and the locality, let the community plan to
be the development tool and strengthen the community both of social and the
community capital, etc. development capital, the success of village development
followed community plan made an occupation of household to have high income,
there were the activity in aspects of conservation environment community , education
promotion, public health , occupational promotion, community funds , at etc. as the
capital supported the process participated of the community, and good process of

community planning.

5. Conclusion and discussion

There were 4 steps for community planning process of Thang Yao Village,
which are community analysis, planning, operating, follow-up and evaluation. In
participation aspect, it was found that 1) The community analysis step; most villagers
participated in recognizing the state of problems and the requirement of the
community including participated by presenting their opinion in high level. 2) The
planning step, most villagers attended to determine the visions, strategic targets, and
activity project in high level. 3) The operation step, villagers participated to be
members or committees and participated to manage projects in high level. 4) The
follow-up and evaluation step; villagers participated to be members or committees
would perform along according to the regulation and followed up the progress ,
problems , an obstacles of the project for evaluating success and revise to review plan
in low level because they thought that this was leader’s duty. The problems and
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obstacles in process of community planning of Thang Yao Village were the hardship
of holding the meeting because villagers had no time to join, so the meeting must be
held on holiday and an appointment had to be made days before. In addition,
community leaders lacked skills for community analysis and identification of
problems. In community planning process, there should be officers from related
government sectors to attend and then the planning could conform to the government’s
policy. However, some problems could not be solved because the particular project
contrasted to the government’s plan. Sometimes villagers got support very late or
received the support that couldn’t solve their problems. Besides, publicizing projects
did not cover the whole area and villagers were too cautious to show their opinions in
the meeting.

The results of this community planning process matches with
Khanitha Kanchanarangsrinon’s community planning process (2009) in which 4
components: community analysis, planning, operation, follow up and evaluation.

1) The community analysis step is the collection of data in the village, as
village leaders are the chief of working team comprising of village elders. They were
appointed to meet at the sermon hall in Saharat Bumrung Temple where things, such
as research tools, were set. This step conformed to the Bureau of Policy and Strategy
under the Ministry of Public Health (2008), concluding that village leaders had to lead
a community meeting and gathered their community’s members, exchanging data,
researching problems, identifying needs of community by opening a forum for those
who wanted to learn and present data. In this process, leaders would cooperate with
government representatives in community to join the meeting. The cooperation with
the government sector conforms to Sorarith Jansuk (2009, 151), which concluded that
the support of community learning should have a main organization responsible for
building a learning network in community and government officers had to join force in
the process. Sources of data concerning Thang Yao Village consisted of Basic
Minimum Need (BMN), and other relevant ones with regard to the village. This
method was harmoniously with the study of form and qualitative community planning
process of Academic Supporting for Community Development Center in the 8" area
(2008). The process should encourage new ideas and promotion of confidence among

people with the use of physical, economic, and other community-related data. As
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planned, the village was divided to 7 house groups with the community leaders being
sent to research the groups in random. The leaders were appointed to serve as
collectors of data concerning community problems. They also had been given a chance
to present the findings to the meeting. They worked with other members who were
responsible for other appointed tasks requested by their community and leader. The
division of house groups conformed to Sonthaya Ponlasri’s constructional and
functional theory (2004, 192), comprising of different sub-systems and functions. The
participants in community included children, youth, adults, elders, community leaders,
organization leaders, monks, and government officers, joining to analyze community
problems and planning of community planning from various sectors. This diverse
conformed to Akin Raphipat (1998:30) stating that in a participation process, people
had power in making a decision setting social targets to develop and plan a project
voluntarily to achieve their goal.

2) The process of community planning of Thang Yao Village was done
under the Well-being Strategy Project and set problems from the real state of
community in respect to economy, society, culture, public health, drug, basic
construction and environment. House group leaders had to adjust their plan in
harmony with the strategy project to be given a budget. During the plan under the
Well-being Project’s framework was in relation to the Ministry of Interior (2007). This
project is aimed at developing villages and communities, to eliminate poverty, to
create strength, to develop efficiency in community development and improvement of
people’s well-being based on the Sufficiency Economy. This project determines
targets and directions to develop villages by problem analysis and effectiveness of
community to set vision for the future of villages with the identity of ‘agricultural
village’. However, this process conformed with Pranee Punvichien et al. (2007) whose
study found that doing community plan had to a survey indicating causes, solutions,

future target setting and the direction in developing their community.

There were 3 kinds of project frameworks for finding solutions in
community problems. The autarky plan, which is an activity done after the project, in

which villagers are able to work with one another to solve community problems. For
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example, the making of a household account, and the savings scheme, reduction of
household expense by the growing of vegetables, etc. A cooperation with allied
organizations could be developed into projects with the financial support by
government agencies; projects, such as the building of a project learning center, and
the production of garbage containers, etc. Plans for requesting support by government
agencies in the project beyond the community’s capability include the construction of
concrete road and bridge in the village, tap water service, and special training.

Village headmen were appointed the main role in preparing documents,
organizing a conference, coordinating with other related agencies, especially
government ones for support of the community planning. They were praised for their
devotion and strong will in village development for the public are qualifications, being
highly respected among villagers and government agencies, as indicated in Sorarit
Jansook (2009: 147) which indicates that in coping with community problems, the
community leader has to work for the benefits of his community as a whole by being
reliable for community members and improving the community plan in relation to

national policy.

3) Community plan consisted of planning and organizing activities as
mentioned in the aforementioned operation, with the assistance of village headmen
and committees in bringing villagers to participate in the Sufficiency Plan and in
coordinating with organizations for financial and academic assistance. The plan
corresponds to the definition of community development set by Suthi Sornsawan
(1995: 16-17), stating that the community’s main mission is to develop its
surroundings, basically with the help of the members and financially with
organizations from the outside. The community leaders devoted themselves in project
coordination and communication about problems and obstacles happening in
community. They also played an important role in addressing problems to outsiders in
different occasions for assistance, instead of waiting solely for government budgetary,
like general projects previously done. The leaders also strengthened the bonds between
their group and other allied organizations for the analysis and implementation of issues
regarding effective development, as well as generating a new community plan in

relation to the participatory action plan. In studying the action plan by the Assistance
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Development Center 11 (2008), it was found that community leaders, the committees
for Sub-district Community Development, high-ranking officers from local
government office and development alliance in joining force in implementing
interdisciplinary and applied community planning to match their community plan to

serve best in its purpose.

4) The follow-up and evaluation of solutions were aimed at managing new
problems and changing situations. In case of emerging problems, indicated in the plan,
communities could take action immediately and effectively. The changing of the plan
was not conceived as important by the committee as it was done once a year. Seen by
local government officers as essential for community, the plan was under assistance of
the government by being put into national budget planning and under cooperation
from other local organizations as well. This trend corresponded with what was found
in the follow-up and evaluation of changing strategies of poverty elimination into
action, researched by Solot Sirisai et al. (2005), which was found that government
organizations could successfully managed useful knowledge to benefit those in
community and helped connecting the community plan with other activities
implemented by local administration organizations and government policy in rushing

the follow-up of project operation on activities indicated in the community plan.

Local villagers often paid little attention. It might be because they did not
understand the importance of the follow-up and evaluation and they probably thought
that, after receiving the requested budget, it was impossible to get more budget after
the two processes as corresponded to the research on participatory action plan in the
sub-district level for the sub-district community plan integration, initiated by the
Community Academic Development Assistance Center 11 (2007). It was found that
communities thought that a community plan had not much importance. There should
be an implementation of continuous community plan and the benefits of the plan had
to be materialized as widely as possible. With reports and activities being shown,
villagers were expected to know better of the importance of the plan. As a result, they
would communicate among themselves how good it is. This is better than the

presentation of results in conferences or in civil gathering. In each conference, only
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big issues would be set for discussion in the making of the future community plan. In
other words, people’s cooperation is very important in this process, instead of letting
them talk about the same issues repeatedly, as found mentioned in the Community
Academic Development Assistance Center 8 (2007). It was found that trainers who
specialize in community planning should be invited to provide a better understanding

of planning and organizing a civil society forum.

According to the study, participation of Thang Yao villagers in a

community planning process had 4 steps; including,

1) Analysis of community: village headmen and community leaders were
at the core of the arranging of a plan. Their people went along well, but giving a few
opinions and suggestions. House group leaders had a chance to provide suggestions
and comments. The majority of participants in the plan were considered a good
listener. They came into group and had a discussion outside the gathering place.
However, agreements made within their gatherings were accepted with no conflict
found, unaffecting community planning process. This corresponded to leader building
theory in Sriparinya Thoobkrajang’s study (1983, 31-34) , stating that leaders could
help persuading people to work voluntarily. Leaders are an important factor in public
unity, enabling their members to move towards the goals. Leaders also have power to
encouraging creativity, participation, collective responsibility. In sum, good leadership

leads to good participation in society.

2) Participation in the planning of community project: It was aimed at

managing problems and obstacles in the course of 4 year- period, (2008-2011) might be

an obstacle to visions set by community. Most of the people went along to attend the
activity meeting the community, decision making. Villagers were given the rights to
voting in community projects, rearranging the priority, corresponded to system data
community education of Opart Panya et al (2001), indicating that the process of
participation done by the people began by arranging and analyzing collected data.
They also had their role in planning, carrying on the plan in every step. This
corresponded to project education by following a strategy in poverty elimination in a

study by Sorot Sirisai et al (2005), which found that in doing community planning,
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public participation began when one person in the community came to think,
participate in doing and decision making. Participation based on community
development trend should follow the requirements of community members, by
exchanging ideas among members regularly. Community leaders and as well, as other
people in general, like to separate problems from their cause. When requirements of
community still were not made clear, it should depend on cooperation by officers
specializing in community development to encourage the community to see a new
way. However, community leaders had a problem understanding and could not
determine what to do in community planning well enough. This corresponds to
community development education under the philosophy of the Sufficiency Economy
in Sorarit Chansuk’s study (2009: 151), which found that a community should have its
main organization for initiating a learning network in the community with regular

assistance from government officers.

3) Community leaders’ participation: This concerns the role of leaders as
coordinators working in relation to the government sector, requesting a budget
supporting their community’s project. Villagers also shared ideas, criticized the
process, realizing their part as community members and as stakeholders whose gains
and losses were seen important. Moreover, this serves as a participatory process for
insuring fairness and transparency to achieve the plan’s goals in correspondence to
Yongyut Burasit’s study (2003: 13), mentioning public participation is essential in

planning in order to achieve benefits materially and mentally.

4) As participation in the follow-up and evaluation of community plan is
concerned, community leaders played an important role in this stage. There were not
many villagers interested in the follow-up and evaluation because they had business to
take care of and the projects, supported by the communities themselves, did not have
serious problems. As a result, they realized that there was no need for any observation.
The majority of the projects were subject to involved government agencies’
acknowledgement. This corresponds to the idea in community planning guided by the
Policy Strategy Office of, Ministry of Public Health (2003), indicating that, during

community planning process must have data proceeding project all processing , for
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analyzing remedy of the community, and assessing the status being modified to , and
accompanying with the record of success or and failure as a lesson of the community.
Problems and obstacles of the process of community planning of Thang Yao Village
were preparation and readiness of people in dealing with community problems. The
majority of people had the low readiness in attending activity, causing with regard to
majority of villagers has an occupation earned a living in agriculture. Business took
too much time with no free time for participation. As an analysis of data problem was
done, it was found that community leaders lacked analysis skills, problem
classification, cause specification and the requirement was still unclear. This
corresponds to education of the Academic Assistance Center 11 (2008) indicating that
there should be an encouragement of a learning process in community planning
continuously. Specification aims at coping with problems and development of village
had been set too wide, covering all aspects. As a result, it would make the
development a long period of time to achievement. This corresponded to the education
of the living things of Pranee Panwichien et. al (2008), mentioning problems
surrounding visions that do not support or relate to the present state of community.
The aim of village development was public utility system development while , the
main problem was earning a living , having personal business to take care of and ,
identity of this village achieved. This is not correspond to the Academic Assistance
Center 11 (2008) for its lack of recording presents the stage the community meeting,
to analyze activity which project has which project still failed to manage it. The
project’s obstacles cause objections with regard to community leader refusing not to
take notes. Sticking problem to adjoin the format of community plan that the writing ,
made the project in community plan an obstacle in the driving of the activity. The
cause with regard to arrangement system of planning had been in line with steps that
were studied from a document and should have a process according to the official
determined.

There were problems and obstacles of participating; such as, the lack of
responsibility problems. The village committees played the role in coordinating
activities and following up previous processes. Village headmen were also assigned
the role of operators. However, the process of participation involved only the

arrangement of community plans with the people’s participation, as indicated in
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Saithip Sukhatipan’s study (1991: 92) According to this study, public participation
was encouraged. The people participated from the beginning of the plan, processing it
by themselves and learning how to find others in representing them. With the lack of
participatory investigation, learning and acceptance in the process diminished. To
make the situation better, a continuous learning process was to be initiated, in relation
to the Community Development Assistance Center 11 (2008). In fact, problems,
arising from the making of government policy and project initiation, usually failed to
response to a community’s needs. Reversing this trend means better development and
helps decrease political interventions in community development. As a result,
carefully proceeding and sustainable development began its course as mentioned in a
study by Sorot Sirisai et al (2003) and another done by Pranee Panwichian (2008).
Therefore, problems and obstacles in community planning in Thang Yao community
emerged in every step of the process. With its continuous learning in dealing with
future implications, the community was capable of managing problems and obstacles

by themselves.

Suggestions

1. It should have learning process for villagers by emphasizing on
community analysis for everyone could know information and could see real state of
problems in village. Then they could analyze events and joined problems to solving
direction correctly.

2. It should have process for organizing importance of problems and
solutions for community leaders. So, they could organize the importance of problems
in search of systematic means to solve them.

3. It should have annual improvement for community planning, following
up unsolved problems, building of learning center in community, so the people could
learn a community-based planning process continually.

4. Government sectors in district that work in sub-districts and villages
should bring department and province strategies that have targets on developing

villages to integrate with community for asking for annual budgets.
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