EFFECTIVENESS OF THE COMMUNITY ENTERPRISE
PERFORMANCE AT AMPHOE THAYANG,
PHETCHABURI PROVINCE, THAILAND

NUTREE GLINSON

A THESIS SUBMITTED IN PARTIAL FULFILLMENT

OF THE REQUIREMENTS FOR

THE DEGREE OF MASTER OF SCIENCE

(ENVIRONMENTAL PLANNING FOR COMMUNITY

AND RURAL DEVELOPMENT)

FACULTY OF GRADUATE STUDIES
MAHIDOL UNIVERSITY
2009

COPYRIGHT OF MAHIDOL UNIVERSITY



Thesis
Entitled

EFFECTIVENESS OF THE COMMUNITY ENTERPRISE
PERFORMANCE AT AMPHOE THAYANG,
PHETCHABURI PROVINCE, THAILAND

Assoc. Prof. Sujira Khojitmate,
M.Sc. (Technology of Environmental
Management)

Co-Advisor

Prof. Banchong Mahaisavariya,
M.D.

Dean

Faculty of Graduate Studies
Mahidol University

Miss Nutree Glinson
Candidate

Asst. Prof. Sompong Thongchai,
D.Tech.Ed.(DTEM)
Major-Advisor

lanagement)
Co-Advisor

Asst. Prof. Piyakarn Teartisup,
Ph.D. (Forestry)

Chair

Master of Science Programme in

Environmental Planning for Community and

Rural Development

Faculty of Environment and Resource
Studies

Mahidol University



Thesis
Entitled
EFFECTIVENESS OF THE COMMUNITY ENTERPRISE
PERFORMANCE AT AMPHOE THAYANG,
PHETCHABURI PROVINCE, THAILAND

was submitted to Faculty of Graduate Studies, Mahidol University
tor the degree of Master of Science
(Environmental Planning for Community and Rural Development)
on
May 12, 2009

.........................................................

Miss Nutree Glinson
Candidate

Gdioun

D.Tech.Ed.(DTEM)
Chair

Mr. Kongdech Sitthimart, Asst. Prof. Sompong Thongchai,

D.Tech.Ed. (DRD) D.Tech.E
Member Memb

Assoc. Prof. Sujira Khojitmate,
M.Sc. (Technology of Environmental
Management)

(DTEM)

. Sayam Aroonsrimorakot,
“(Technology of Environmental
anagement)

Member Member

Prof. Banchong Mahaisavariya, Asst. Prof. Sittipong Dilokwanich,
M.D. Ph.D. (Human Geography)

Dean Dean

Faculty of Graduate Studies Faculty of Environment and Resource
Mahidol University Studies

Mahidol University



ACKNOWLEDGEMENTS

This thesis had successfully achieved by Asst. Prof. Dr. Sompong Thongchai,
who was full of teacher spirit. My grateful and deep appreciation for his care, valuable
advice and for helping since start until finish. I really appreciate the assistance from
my co-advisors, Assoc. Prof. Sayam Aroonsrimorakot, Dr. Kongdech Sitthimart, and
Assoc. Prof. Sujira Khojitmate for their valuable times, helpful guidance and kindness.
And | am grateful to Asst. Prof. Dr. Sakorn Puapun who was the external examiner of
the thesis defense and greatly guided me.

Special thanks to Mrs. Supa Boongue and the officers of District Agricultural
Office at Amphoe Thayang for their help and support in data collections. Thanks to
leader groups and member groups of community enterprises for their welcome and
support in data collections, which is the major part to the success of this thesis. Also
thanks to P’Kai and family for every take care when I collected data in Thayang.

My sincere thanks to all RD 11 friends, MU organization’49 friends, all my
brother/sister in the faculty, especially N’Arm and N’Note ET33 and many others for
their care, support and help throughout this thesis. Their support is my priceless
motivation and encouragement.

Kindly thanks you all of my lovely friends, especially P’"Wave, Au, Noom,
P’San, Yui, Tae, Bow, P’Pang and P’Took for their friendship, care, helping, good
encouragement and enjoyable things that we have every done together.

Without my beloved family, I would not be here today. My great thanks for my
father, my mother, P’Khlui, N’Fai and all of my relatives for their love, care, prayer,
understanding, confidence, good encourage and financial support.

Lots of thank to everyone who always prayer, blessing and cheer me up until

the last minute to finish this thesis. Thank you.

Nutree Glinson



Fac. of Grad. Studies, Mahidol Univ. . Thesis / iv

EFFECTIVENESS OF THE COMMUNITY ENTERPRISE PERFORMANCE AT
AMPHOE THAYANG, PHETCHABURI PROVINCE, THAILAND

NUTREE GLINSON 4837473 ENRD/M

M.Sc. (ENVIRONMENTAL PLANNING FOR COMMUNITY AND RURAL
DEVELOPMENT)

THESIS ADVISORY COMMITTEE: SOMPONG THONGCHALI, D.Tech.Ed.,
SAYAM AROONSRIMORAKOT, M.Sc., KONGDECH SITTHIMART, D.Tech.Ed.,

SUJIRA KHOJITMATE, M.Sc.
ABSTRACT

The research was conducted as survey research with 2 objectives. The first
objective was to study, survey, analyze and assess community enterprise performance.
The second objective was to assess the effectiveness of community enterprise performance.
The procedures consisted of 2 steps: document analysis and observation. Primary data
collection tools were structured in-depth interviews for community enterprise group
leaders, questionnaires for community enterprise members and interviews for community
enterprise support division. The study area was Amphoe Thayang in Phetchaburi Province,
Thailand. The period of research was September, 2007 — April, 2008.

The results of the survey analyzed and assessed the community enterprise
performance of 8 groups and these results can be classified into 4 types: (1) crop
production had 1 community enterprise: Soon Khaw Chumchon Ban Nai Dong;
(2) souvenirs/premiums had 1 community enterprise: Ban Yang Yong; (3) processed food
had 5 community enterprises: Mae Ban Khao Kra Jiw, Num Prig Jae Ruay, Phetch Pho
Thong, Wine Glum Mae Ban Kasettakorn Sri Chum Saeng and Glum Num Prig Chompoo
Thong; and (4) producing factors production, 1 community enterprise: Glum Pui Mhug Ban
Thasig. The various community enterprise performances showed that there was a potential
in developing community enterprise performances of each group.

The results of the assessment of the effectiveness of the community enterprises
found that only 3 groups performed effectively according to all 4 factors affecting
sufficiency economy success (the four factors are (1) having maximum ability for self-
reliance “own production for own consumption”, (2) using own resources economically
and intelligently, (3) having proper demand with equilibrium, without excess production
and consumption, and (4) helping each other in both individual and community levels):
Soon Khaw Chumchon Ban Nai Dong, Glum Num Prig Chompoo Thong and Glum Pui
Mhug Ban Thasig. For the remaining 5 groups, group performance was done with only 1
factor missing.

Recommendations from this research should be a guideline for all supporting
divisions of community enterprise performance in the study area, in order to develop
potential and readiness of community enterprises for occupation promotion. Future research
could study guidelines for group product development and should study them in order to
find guidelines for solving marketing limitations.

KEY WORDS: EFFECTIVENESS / COMMUNITY ENTERPRISE / COMMUNITY
PRODUCTS / PHETCHABURI PROVINCE
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CHAPTER|
INTRODUCTION

1.1 Background
1.1.1 The Economic and Social Development of Thailand

1.1.1.1 The Ninth National Economic and Social Development Plan

The Ninth National Economic and Social Development Plan
(2002-2006) was announced on October 1%, 2006 for being the developed country
strategy to coincide with the long-term vision that invented by Thai society under the
concept “Human-center development” as well as engaging His Majesty the King
“Philosophy of the Sufficiency Economy” as the guideline for the country’s
development and administration. The emphasis was made on balancing individual,
economic and environmental development based on self-reliance and good protection,
aiming at sustainable development and healthy livings among the Thais (Office of The
National Economic and Social Development Board, 2006).

The Ninth Plan has determined the main objective in economic
restoration with stability and immunity, enable for self-reliance and keeping pace with
modern economy. At the same time, the foundation for developing healthy nation
through improving manpower, building family and strengthening community and its
network is developed, aiming for interaction in sustainable development between rural
and urban. Also, natural resources and environmental is being managed together with
science and technological development suitable with Thai society as well as having
built better administrative system in the government, private business, politic and
people sectors to create their awareness in social responsibility and country’s
development as another way leading to solving poverty, increasing potential and
opportunity for more self-reliance among the Thais (Office of The National Economic

and Social Development Board, 2003).
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1.1.1.2 Development Impact in The Ninth Plan

In earlier development, Thailand had used natural resources
mainly to benefit economic growth based on abundance resources and advantages
from cheap labor. Those were factors for production expansion and consumption to
serve the market demand that made natural resources wastefully used, gradually
depleted and declined in both quality and quantity which reduced true sustainable
development. Current development is still aiming at economic expansion for more
competitive advantages than building stronger economic with self-reliance as well as
increasing readiness for changes fro globalization through the use of various resources.
Meanwhile, most underprivileged people had not received any benefits. However,
economic expansion in Thailand is still depending on external factors while the nation
economic lacked its own strength which could create challenge from outside changes.
This had jeopardized healthy livings among the Thais and sustainable development in
Thai society (Office of The National Economic and Social Development Board, 2006).

In the time of the Tenth National Economic and Social
Development Plan (2007-2011), Thailand is still confronting various important
changes, both opportunities and threats for country’s development. So Thailand needs
to be ready human and system for adjust in future changes, find the benefit which see
through globalization, and building immunity in all part of the Thais based on
philosophy of the sufficiency economy (Office of The National Economic and Social
Development Board, 2007).

1.1.1.3 Direction of Economic and Social Development

Even though earlier development has continue to improve the
well-being of Thai people in the positive direction which raised their living conditions
to higher satisfaction level, but the development results clearly reflected problems
existing in Thai society. Perhaps, part of it has been resulted from inferiority in
“Human Quality” which considered main factor for the development and coincided
with the country’s demand. Moreover, Thai people have never developed potential,
knowledge, educational quality and promoted life-long learning, including
participation in the country’s development. Another reason resulted from not paying

much attention to the utilization of available “social capital” to create self-reliance and
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social immunity. Therefore, Thailand needs to revise the country’s vision, aiming for
self-reliance that requires balancing in all dimensions of development based on
philosophy of the sufficiency economy as the guideline for building stronger system
structure within the country. This should increase the country’s potential and
competitive edge during the current globalization, using knowledge as good resistance
to changes, together with righteous development and building equality among the
Thais. Moreover, group gathering and people participation should be encouraged to
reinforce community’s strength and household stability so that locals could support
themselves as well as restore and maintain abundant natural resources and
environmental quality for firm development foundation. It is also being the standard
lifestyle for community and Thai society, including the promotion of good governance
in all levels of the country’s administration, leading to equilibrium in healthy living of
Thai people (Office of The National Economic and Social Development Board, 2006).

1.1.2 Concept of Community Enterprise

1.1.2.1 The Act to Promote Community Enterprise

The government policy tends to support stronger grassroots
economic development, encourage community to organize better learning process,
manage resources, production, marketing and capital to benefit community, aiming for
stability, tranquility and better ecosystem for the whole society which emphasized on
“Community Enterprise” promotion. It is the operation that focused on self-reliance
for families, and communities by creating products from raw materials, resources and
local wisdom, including master research to improve economy, society and community
learning.

The Act to Promote Community Enterprise 2005 had originated
from the local representatives’ demand since 2001 to legalize status of local
community joining together to perform community enterprise and actively promote
community enterprise activities. Later, the Ministry of Agriculture and Cooperative
had appointed the committee to raise the Act to Promote Community Enterprise and
propose accordingly until the Act was announced in the Royal Gazette, 122 Edition,

Section 6 on January 18" 2005 and being enforced since January 19" 2005.
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1.1.2.2 Sufficiency Economy and Community Enterprise

Concepts in community enterprise received various definitions
and frameworks. Some refers to community enterprise as management system linking
with community life cycle to achieve the goal in self-reliance. Self-reliance is
considered the foundation of community enterprise to find guideline for making living
and solve debt problems as well as being the performance aiming to increase
community happiness rather than economic growth (Saree Pongpit, 2002). Therefore,
community enterprise promotion must stand firm on sufficiency economy as the
foundation on strong community and self-reliance, leading to sufficiency for entire
households, groups/organizations/networks and communities. It is the building process
for learning and community-reliance that involved all aspects of management such as
production, processed products, marketing, environmental conservation, community

welfare and social capital for effectiveness and sustainable.

1.1.3 Study Area

1.1.3.1 General Information of Study Area

Phetchaburi Province is located in the central near the Gulf of
Thailand. Phetchaburi populations mostly make their livings from agriculture, working
in rice paddies, fruits orchards, making sugar, raising animals and fishery. According
to statistical record of The National Economic and Social Development Commission
2005, Phetchaburi Province revealed Gross Provincial Product (G.P.P) at fixed price
of 21,228 million baht, expanding from previous year 1.4 percent but at slow rate (in
2004 expanding at 7.7 percent). Then, income per person of Phetchaburi Province at
2005 was 96,744 baht/person/year from agriculture, fishery, livestock, industries,
commercials, co-operatives and finance. Phetchaburi administration is divided into 8
districts, 93 sub-districts and 698 villages. Districts were Mueng, Nhongyaplong, Kao-
yoy, Banlham, Banlad, Thayang, Kangkrajan and Cha-um.

Thayang district is the south of Phetchaburi Province. Distance
from Phetchaburi Province is 17 kilometer and distance from Bangkok is 134
kilometer. This district is easy to have a connect with Bangkok by car and train.
Phetchkasem highway passes Thayang district about 10 kilometer. The train station is
located at Nhongjok. The important river is Phetchaburi river. This district areas is
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793,522 square kilometer or about 495,591.25 rai. Geographical area in plain zone is
suitability for agriculture. Seaside areas is important tourism areas of district. Most
population about 80% are agriculturist. They have cultivated vegetation such as rice,
Gros Michel, Pisang Mas, Pisang Awak, lime, rose apple, sugar cane, mango, bean

and coconut.

1.1.3.2 Situation of Community Enterprise
The government policies and the Act to Promote Community
Enterprise 2005 brought in the people gathering at Thayang area, Phetchaburi
Province. It is the gathering of agricultural group to produce agricultural products,
processed agricultural products and provide other services by registering community
enterprises with Thayang District Agricultural Office legally in accordance to the Act

to Promote Community Enterprise 2005.

Table 1-1 Numbers of community enterprises and members submitting application

for registration classified by sub-districts (Amphoe Thayang)

Number of Community | Members submitting

Sub-district Enterprise application

(group) (person)
1. Gladluang 1 20
2. Khaokrapook - -
3. Thakoi 5 52
4. Thamairuak 8 85
5. Thayang 7 97
6. Thalang 1 22
7. Bannaidong 2 23
8. Puektien 1 9
9. Mabplakao 1 2
10. Yangyong 3 23
11. Wangkrali 1 2
12. Nhongjok 4 45
Total 34 380

Source: Secretariat Office of The Community Enterprise Promotion Board (SCEB)
(Information Update May 12", 2008)
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From Table 1-1 demonstrated that all Thayang sub-districts at
Phetchaburi Province have joined together to produce goods, provide services and
other businesses. At the same time, the application for registering community
enterprise was submitted to register as official commercial enterprise in the area.
The sub-districts had registered most of their community enterprises are:
Thamairuak, Thayang, Thakoi and Nongjok. Each community enterprise produces
different products based on local wisdom and resources. There were 380 registered

community enterprises at Thayang area.

1.2 Significance of the Issues

Current globalization is borderless which made competition for survival
unavoidable. The competitive edge is depended on strength of both macro and
grassroots levels. Key factors in economic operation for this Knowledge Society
are not resources, labor, or money, but rather being “Knowledge” and “Operation”
or “Enterprise” by putting the emphasize on creative thinking, data management
and knowledge.

Community enterprise is the key economic activity driving community
economy based on sufficiency economy. However, certain numbers of community
enterprises are not ready to compete in domestic and international trading.
Therefore, there should be activities to promote knowledge and local wisdom,
building incomes, helping each other, developing management skills and
community enterprise development among potential SME.

Earlier process in developing community enterprise was aimed to achieve
quick growth for expanding economic numbers based on the current fever of
consumerism resulted from globalization which defined success with numbers to
indicate all levels of individual ability and potential. Such process may weaken the
foundation and unable to support the other aspects on the same foundation which
could collapse the development process eventually (Department of Industrial
Promotion, 2007). Main problems were found in the following 4 areas: (Saree
Pongpit, 2002)
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1.2.1 Human Resources Problems

Self-confidence among the locals had disappeared quickly along
with economic development expansion, making people without pride in their own
roots, ancestors, own birthplace, traditional values and own local wisdom. When
one losing self-confidence, he had neglected to engage “wisdom” in the analysis
and forced to rely in others, different systems, and other wisdoms or received new
values failing to differentiate between good and bad and consequences. As a result
from lacking proper learning system that strongly bonded with lifestyle that
depended on dependency systems of the government, market, hospital, trading,
single economy crop. Therefore, it is crucial to build new learning process

coincided with the community enterprise development guideline.

1.2.2 Production Factor Problems

The world today has changed from industry era to information era as
the Knowledge Based Society and Economy. Significant production factors are not
lands, equipments, machineries or tools whereas factors for success economic
operation are not resources, labor or capital management, but rather being
“knowledge” and *“Knowledge Management” that all society must be able to
innovate knowledge for driving force in social development. However, the current
community enterprise performance is lacking understanding in main factors for
production as well as not having effective and sustainable management in
“community capital”. As a result, community enterprises are still depending on
outside funds and waiting for government subsidy or organization support in

capital, knowledge and technology which caused failure in their performances.

1.2.3 Holistic Knowledge Problems
At present, Thai agriculturists and people must depend on other
sectors by applying import technology, seedlings, machineries, chemical; foods
and medicines in raw materials production instead of building real products which
made agriculturists had no parts in processing industry and commercial. Moreover,
transmitting technology only aimed at profit making instead of building
consciousness, leading to more greed and excess wants among communities.

Meanwhile, valuable indigenous knowledge had been destroyed; making people
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knew less in marketing, technology and commercial production, incurring huge

debts, losing lands until becoming endless poverty cycle.

1.2.4 Management System Problems

Thai social structure has not favored the locals to learn and manage
own system, but rather relied on outside community support to manage local
products, skills and labor. Because the system favored the production instead of
products management and supported budget allocation for various projects instead
of learning good administration, all activities regarding resources, consumer goods,
products and locals’ lifestyles were managed by influential people with more
power, money and knowledge than the locals, including representing communities
in local development. Therefore, local people must rely on management system
directed by others at all times. Without community enterprises, there would not be
any community economic system and the locals would wait for government
subsidy or outside assistance until becoming the patronage system for local
dependency.

Findings from the importance and main problems from the
community enterprise performance development had led to the study of
effectiveness of the community enterprise performance to understand the strategies
in developing Thailand as the force to drive community economy, aiming for

sufficiency economy and balancing development.

1.3 Conceptual Framework

The research on Effectiveness of the community enterprise performance at
Amphoe Thayang, Phetchaburi Province was conducted as the study and survey
community enterprise performance under the context of community capital from
outside area and situation. Analysis was aimed at assessment of community
enterprise situation to find its model and potential in the area and also assess
performance effectiveness for understanding local economy system as the
foundation for self-reliance and sustainable development, leading to effective
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system management in community enterprise. Conceptual framework of this

research was shown in Figure 1-1.

The Area of AmphoeThayang,
Phetchaburi Province

- The National Economic
and Social Development
Policy v Direction to
- The Act to Promote Support and
Community  Enterprises > CZE?{:&:{? rgz?:re ﬁfs 5 —»> Develop
of 2005 Y P Community
- Format of Cooperation in Enterprise
Study Area
A 4
Analyze and Assess Situation of
Community Enterprise Performance
A 4
Analyze and Assess Effectiveness of P
Community Enterprise Performance b
A 4
Effectiveness of The Community Enterprise Performance
Figure 1-1 Conceptual Framework
1.4 Objectives

1.4.1 To study, survey, analyze, and assess situation of community enterprise
performance.

1.4.2 To assess the effectiveness of community enterprise performance.
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1.5 Scope of the Research

1.5.1 Scope of Study Area
To study the situation in community enterprise performance at Amphoe
Thayang, Phetchaburi Province, Thailand.

1.5.2 Scope of Population
1.5.2.1 Community enterprise member group
1.5.2.2 Community enterprise leader group

1.5.2.3 Community enterprise support divisions

1.5.3 Scope of Community Enterprise Substance
1.5.3.1 Type of community enterprise
(1) Crop Production
(2) Souvenirs/Premiums
(3) Processed Food

(4) Producing Factor Production

1.5.3.2 Situation of community enterprise performance feature 9 issues:
(1) Production raw materials
(2) Capital investment
(3) Equipments, tools and machineries
(4) Production process
(5) Cost, labor and wages
(6) Products
(7) Distribution system
(8) Market for products
(9) Remuneration

1.5.4 Scope of Effectiveness
Since community enterprise is considered “Management System”
because it connected with community life cycle, aiming to achieve self-reliance

eventually (Narong Petchprasert and Pittaya Vongkul, 2002). As a result,
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effectiveness assessment in 4 areas of community enterprise are presented as
follows:

(1) Human Resource Management

(2) Production Factors Management

(3) Relevant Holistic Knowledge Management

(4) Organization and Systems Management

1.5.5 Scope of Time Frame
Study since September 2007- April 2008.

1.6 Definitions

1.6.1 Community Enterprise means a group established for community’s
business operation that had been registered as the Community Enterprise through
Thayang District Agricultural Office under Department of Agricultural Extension,
Ministry of Agriculture and Cooperatives.

1.6.2 Community means community located at Amphoe Thayang,
Phetchaburi Province, Thailand.

1.6.3 Community Funds means money, local wisdom, natural resources
and community products.

1.6.4 Context means the surrounding factors displayed the objects’
associations.

1.6.5 Community context means factors surrounding the community,
namely, surrounding conditions, economic and social conditions and cultural
conditions.

1.6.6 Effectiveness means operation to achieve objective or set goal which
involved the philosophy of the sufficiency economy.

1.6.7 Sufficiency Economy means self-existence and maintaining lifestyle
based on own resources for self-reliance.

1.6.8 Community Economy means economic activities creating
community incomes from community resources such as people, natural sources and

community cultures.
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1.6.9 Sufficiency means appropriateness without causing own suffering or
taking advantages of the others.

1.6.10 Learning process means process and step used by community to
learn and find method coincided with Community Enterprise development concept.

1.6.11 Community Enterprise based on philosophy of the sufficiency
economy means the group performing community activities with the main purpose
to achieve sufficiency economy philosophy.

1.6.12 Community Enterprise Operation means operation joining
agricultural production, processed products and community marketing together
without dividing parts and roles among people in different skills or occupations.

1.6.13 Community Enterprise Development means community economic
restoration and development destroyed by earlier development through individual
preparation for being the entrepreneur based on “community capital” to build
system connected economic activities in the same process.

1.6.14 Community  Enterprise  Management System means total

administration in community enterprise operation to achieve the set objectives.

1.7 Research Methodology and Procedure

This research was conducted as Survey Research involved various research
models in the study by dividing the research into 2 steps as follows:

1.7.1 Documentary Research

Secondary data were collected in the following areas:

(1) Basic data related to the study area such as area physical
conditions, area economic conditions, population characteristics and social
conditions.

(2) Data relevant to concepts and theories such as related concepts
and principles to community enterprises, concepts on well-beings of various
people’s organizations, Phetchaburi community enterprises and community

enterprises promotional office’s performance.
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(3) Reports, documents and researches are referring to the study of
researches and these relevant to community enterprises, community businesses and
researches on healthy communities.

Secondary data were compiled and analyzed in the relevant issues
related to research objective to prepare proposal for research operation, leading to

the design and construction of tool for collecting primary data.

1.7.2 Survey Research

This step involves taking compilation and analysis results in
documentary research to identify topics and design research procedures in the
following aspects:

(1) Identify targeted population for this research, namely, registered
community enterprises located at Amphoe Thayang, Phetchaburi Province.

(2) Identify scope of targeted population for this study, target were
selected among a group of community enterprise, community enterprise leader and
support divisions for community enterprise.

(3) Define various methods for random sampling in this research.

(4) Design research tool to collect qualified data consisted of 3 types
of tools which classified by sample population as follows:

(A) Structured in-depth interview for community enterprise
group leader

(B) A questionnaire for community enterprise members

(C) Structured In-depth interview for concerned divisions in

community enterprises
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CHAPTER I
DOCUMENTARY RESEARCH

Documents and researches relevant to the research study on the following topic
“Effectiveness of The Community Enterprise Performance at Amphoe Thayang,
Phetchaburi Province, Thailand”. The researcher had studied and reviewed many
reports, documents and researches to be the base and the guideline in research. The

important issues are divided into the following:

2.1 Concepts and Principles relevant to Community Enterprise
2.1.1 Concept of New Theory Agriculture
2.1.2 Concept of Sufficiency Economy
2.1.3 Concept of Community Enterprise
2.2 State and General Data of Study Area
2.2.1 State of Amphoe Thayang, Phetchaburi Province
2.2.2  Administration Conditions
2.2.3 Populations and Occupation
2.2.4 Thayang District Background
2.2.5 Local Unique Identity
2.3 Concepts of Group Situation / People Organization
2.3.1 Group Model / People Organization
2.3.2 Performance Context of Group / People Organization
2.4 Relevant Researches
2.4.1 Documents and researches relevant to Community
Enterprises and Community Business
2.4.2 Documents and researches relevant to strengthened
People Organization

2.5 Conclusion and Discussion Documentary Research
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2.1 Concepts and Principles relevant to Community Enterprise

2.1.1 Concept of New Theory Agriculture

With the marvelous ability of His Majesty the King to acknowledge
and aware on his subjects suffering, he had made his royal initiative to solve problems
in agricultural occupation by putting the emphasis on poor agriculturists in the rainfall
area, over 70 percent of total agriculturists in the country. These are small
agriculturists with the area for agriculture about 5-15 rais. Guideline for problems-
solving is locating enough water supplies for growing crops during the dry season
because water has become the most important factor for growing crops. If enough
water is available, agriculturalists can grow crops all year which means whole year
work and incomes without moving to work somewhere else. According to His Majesty
the King Speech “Main thing is to have enough water supplies for consumption and
growing crops because water gives life, man can exist with water, without water man
cannot survive”. Further from managing water sources, solving occupational problems
based on His Majesty the King Initiative have put the emphasis on managing suitable
crops growing such as dividing land to grow rice for family consumption and areas for
growing other crops for consumption and sale. Guideline for this type of agriculture
creates works, provides foods and enough income to make living comfortably. This is
the way to solve problems in living conditions for agriculturists which should bring
the country’s economic stability. In another words, it is sustainable development for
the country’s future stability. The guideline for solving agriculture problems based on
His Majesty the King Initiative is called “New Theory” (Sufficiency Economy Propels
Subcommittee, 2005).

2.1.1.1 Benefit and Significance of New Theory Agriculture

“New Theory Agriculture”is a guideline aiming for Thai
agriculturists to have better living condition as well as making overall economic
system of the country strong and stable since New Theory Agriculture has become
occupational development for agriculturists, majority of the country’s population,
having foods for consumption, works, sufficient income for self-subsistence and
family living together with warmth and happiness. If most people in the country
maintained this state, the entire system of the country, economic, social and politic
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should achieve its stability. Therefore, New Theory Agriculture is extremely important
and crucial for the country. (see details in appendix A-1)

2.1.1.2 Steps for Operating New Theory

The royal initiative of His Majesty the King in “New Theory” is
the guideline or principle of resources management in rice paddy, namely lands and
water for agriculture in the small size of land for maximum benefits. His Majesty the
King had given his royal initiative to operate as follows: (Wallop Promtong, 2001)

Step 1: Beginning New Theory

It is for agriculturists who occupied small lands, rather poor and
lived mainly in agricultural rainfall area. The objective of this step is to build
production stability, access daily foods for consumption, income stability, life stability
and rural community stability for more self-dependency. Lands are allocated to make
living and shelter by divided into 4 parts based on ratio 30:30:30:10 which means 30
percent of the land is to dig the pond to reserve the rainwater during rainy for growing
crops in the dry season, including using the pond to breed aquatic animals and plants
(fishes and water plants such as swamp cabbage and watercress). Second part of the
land 30 percent used for growing rice in the rainy season, for year round household
consumption as well as reducing expense and being able to support self. As for the 3
part of land 30 percent, large trees, vegetables, field crops, and herbs for daily
consumption. Left over amounts from consumption are for sale. The remaining 10
percent of land used for shelter, raising animals and building other facilities (roads,
dike, haystack, courtyard, composted area, animals shelters, mushroom house, animals
stables, decorative flowers house, backyard garden).

After understanding and practicing the first step of theory in
their own land for certain period, agriculturists would develop themselves from
“sufficiency” to “above sufficiency” for better living which can be done in the second
and third steps as follows (Chai-Pattana Foundation, 1999).

Step 2: Middle New Theory

Second step happened when the agriculturalists understood the
concept and actually applied with their own land. Farmers would get together as

Cooperative to join in the following processes:
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(1) Production from the start by preparing soil, finding plant
species, fertilizer, water and others for growing crops.

(2) Marketing is selling after the products had been produced
for maximum benefit such as preparing the courtyard together to dry rice, finding rice
barn, rice milling machine, including selling products together for better price and cost
reduction.

(3) Living Condition is providing comfortable living for
agriculturists with enough basic life necessities such as foods, shrimp paste, fish
source and clothes.

(4) Welfare is consisted of necessary welfare and services such
as having Health Center to treat illness or available funds to borrow for conducting
activities.

(5) Education is provided though schools and communities’
participation such as having funds to provide education for community youth.

(6) Society and Religion for community to develop social and
spirit binding with religion.

All activities above-mentioned must receive cooperation from
all concerned parties, whether being the government, public organization, including
community members.

Step 3: Advance New Theory

After practicing the second step, agriculturists would have better
income with more stable status. Then, agriculturists should proceed to the third step,
by liaising work to find sources for capital such as Bank or companies and private
stores to engage in business, investment and develop life quality. Therefore,
agriculturists, bank and companies should receive joint-benefits as follows:

- Farmers sold rice at higher price (no price cut)

- Bank and company can but rice at lower price (buying paddy
directly from farmer to mill own rice)

- Farmers can buy consumer goods at lower price from buying
in large volume (Cooperative buying at wholesale price)

- Bank and company can circulate staffs (performing activities

for better results)
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At present, the New Agricultural Theory is being taken for test
at Study Center for Development and Royal Project Initiative, including Department
of Agriculture prepared 25 demonstrated plots scattering all over the country. Besides,
Community Development Department, Ministry of Interior, Ministry of Agriculture
and Cooperative, Supreme Command Headquarters, Regional Army, Ministry of
Defense and Ministry of Education had used this New Theory widely in their
operations.

2.1.2 Concept of Sufficiency Economy

2.1.2.1 Philosophy of the Sufficiency Economy

Sufficiency Economyis a philosophy that stresses the middle
path as an overriding principle for appropriate conduct by the populace at all levels.
This applies to conduct staring from the level of the families, communities, as well as
the level of nation in development and administration so as to modernize in line with
the force of globalization. Sufficiency means moderation, reasonableness, and the need
of self-immunity for sufficient protection from impact arising from internal and
external changes. To achieve this, an application of knowledge with due consideration
and prudence is essential. In particular great care is needed in the utilization of theories
and methodologies for planning and implementation in every step. At the same time, it
is essential to strengthen the moral fibred of the nation, so that everyone, particularly
public official, academics, businessmen at all level, adheres first and foremost to the
principles of honesty and integrity. In addition, a way of life based on patience,
perseverance, diligence, wisdom an prudence is indispensable to create balance and be
able to cope appropriately with critical challenges arising from extensive and rapid
socioeconomic, environmental and cultural changes in the world (Sufficiency

Economy Propels Subcommittee, 2003).

2.1.2.2 Concepts of Sufficiency Economy
The development based on philosophy of sufficiency economy
is developing on moderation without carelessness by considering sufficiency, reasoning

and building good immunity, including the use of knowledge, thoughtfulness and moral
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in planning, decision-making and action. Sufficiency economy is consisted of 5 aspects
as follows: (Sufficiency Economy Propels Subcommittee, 2008)

(1) Conceptual Framework: It is the philosophy to guide self-
existence and behave in the righteous way, adapting from basic foundation of Thai
social tradition and being aware of constant changes in the world system, aiming to
escape from harm and crisis for security and sustainable development.

(2) Characteristic: Sufficiency economy can be adapted for
practice in all level by putting the emphasis on moderation and systematically
development.

(3) Definition: Sufficiency must include 3 features together as
follows:

e Moderation refer to the sufficiency that not many and
not few too much which don't exploit oneself and others or base on moderately.

® Reasonableness refer to the making decision about
level of sufficiency must go on with reasonably. Which consider from relate factor
including consider the results of suppose will happen from behaviors that carefully.

e Self-immunity refer to preparation completely protect
the effect and changing from internal and external.

(4) Condition: Decisions-making and performing various
activities in sufficient level are depended on knowledge and moral principle as
follows:

e Knowledge is comprised of academic knowledge
related to the surrounding area and careful consideration to link such knowledge for
careful planning and practice.

e Virtue that must be reinforced with moral awareness,
perseverance and diligence as well as living lifestyles intelligently.

(5) Practical guideline: Expected results from the application of
sufficiency economy is balancing and sustainable development, ready for all changes

in economy, social, environment, knowledge and technology.
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2.1.2.3 Sufficiency Economy and His Majesty the King New Theory

Sufficiency economy and guideline for practicing new theory is
the guideline leading to self-reliance systematically by reducing the risk from nature
variation or changes from various factors based on moderation and reasoning, building
good immunity, having knowledge, perseverance and endurance, intelligent and
wisdom, helping each other and harmony.

Sufficiency economy has wider meaning than New Theory by
having sufficiency economy as the framework to reveal principle and practical
guideline of New Theory while the Royal Initiative on New Theory or New Theory
Agriculture that has incorporated steps for agricultural development systematically
represented example for the application of sufficiency economy in more tangible
practice in suitable area.

New Theory based on the Royal Initiative that can be compared
with the principle of sufficiency economy is presented in 2 types, standard and
advance as follows: (Sufficiency Economy Propels Subcommittee, 2005)

Individual andfamily sufficiency, especially among agriculturists
is considered basic sufficiency economy as compared to New Theory step 1 that aimed
for solving problems of agriculturists who lived far away from the water sources so
they must rely on rainfall and face uncertainty from not having enough water to grow
rice for own consumption. Under the assumption that with ample area a pond should
be dug up to reserve water, enable them to grow rice for consumption as well as being
able to use lands to serve the basic family needs, including selling excess products as
supplementary income or expenses in acquiring other products that they could not
produce themselves. This can solve problems and create family immunity at the same
time. However, even practicing New Theory in step 1, agriculturist must receive
assistance from the community, government, foundation and private sector
accordingly.

Sufficiency in community and organization levels are advance
sufficiency economywhich included New Theory step 2 as supporting the agriculturists
to join their forces as a group or cooperative or businesses and joined together as state
network. In another words, when members in each family or various organizations

have basic moderation, they would join together for group benefit and public based on
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concepts of non-hassling, sharing and helping each other on their own capabilities
which should make them able to achieve true sufficiency from such practice.

Sufficiency at the country level is the advance sufficiency
economy which included New Theory step 3 to encourage community or community
enterprise network to cooperate with other domestic organizations such as large
companies, banks, and research institutes.

Building network with collaboration is quite useful in
transferring indigenous knowledge, sharing knowledge, technology and development
lessons or collaborating development based on philosophy of sufficiency economy.
This should make the country as large society consisted of communities, organizations
and businesses lead their life in moderation, become sufficiency community network
that join together with principles of non-hustling, sharing and helping each other

eventually.

2.1.2.4 Factors Affecting Sufficiency Economy Success

At present, there has never any clear indicator, only few
recommendations as wide concepts which may be the practice leading to achieve
sufficiency economy.

(1) Having maximum ability for self-reliance “own production
for own consumption”

(2) Using own resources economically and intelligently

(3) Having proper demand with equilibrium, without express
production and consumption.

(4) Helping each other in both individual and community levels

2.1.2.5 Correlations between Sufficiency Economy and Community
Enterprise
Correlations between sufficiency economy and community
enterprise had been summarized into 3 main principles as follows:
1% Principle: Moderation is economic principle for sufficiency

and reasonable living. In another words, community enterprise must not rely on greed
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or desire for wealth, but rather for life-existence and life value. Eventually, moderation
would bring happiness or healthy state of the followers or producers.

2" Principle: Effectiveness is defined as economy based on the
reasonable use of academic principles and resources which made community
enterprise grow healthy and strong without carelessness, having consciousness and
being reasonable. This is the guarantee for members and community to exist without
worried or able to support self.

3" Principle: Moral is the principle of people to co-exist in the
society with harmony and helping each other, having kindness, caring, collaboration in
make living , not only making income but also other benefits as well such as building
stability for family and community, ability to conserve natural resources and

environment and developing learning process of community based on local wisdom.
2.1.3 Concept of Community Enterprise

2.1.3.1 Origin of Concept in Community Enterprises

According to the Eighth National Economic and Social
Development plan, the strategic planning on the economic development with
continuality and stability stated about the way to create potential in the regional and
rural development to raise life quality of the people by putting the emphasizing on the
participation and distribution development and distribute the development with
increasing community potential. Later, in the Ninth plan had set the joint vision of
Thai Society for 20 years which was directed at solving the poverty and raising life
quality level of Thai people based on *“Philosophy of Sufficiency Economy” and
planning the country’s development in the future that coincided with potential and
economic roles of the area by allowing people to participate in designing the
foundation to develop strong society and community with good management in all
level. Performance based on philosophy of sufficiency economy has included building
overall country’s economy strength which relied on the grassroots economy.
Therefore, it is necessary to support the birth of community economic system that
means about managing new relationship system between man, resources and
knowledge. All 3 are the main factors to create knowledge, management and
production in the community. Local can discover own potential and funds as the
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resource, production, assets, knowledge, wisdom, value system, local culture,
including social investment which are abundant and being the model for operation in
accordance to the concept of community economy. Then, the concept and policies in
community economy are being used as the framework to promote community
performance so called, “Community Enterprise”. The Act to Promote Community
Enterprise 2005 was enacted as the framework and rule for legal performance.

2.1.3.2 The Meaning of “Community Enterprise”
Communal Enterprises is defined in the Act to promote
Communal Enterprises of 2005 as the community business that related to the
production of merchandise or services which operated by group of individual that
closely tied and sharing same life-styles and get together to conduct such business
whether or not being the jurisdiction person, aiming to generate income and to support
self, family, community and between community (Saree Pongpit, 2002).

2.1.3.3 Elements of Community Enterprise

Elements of community enterprise at least are: (Saree Pongpit,
2002)

(1) Community is the owner and the processor.

(2) Production comes from the process in the community.

(3) Creativity is an innovation of the community.

(4) Base of lacal wisdom mixed with global ones.

(5) Integrated processing by networking all activities in a
systematic manner.

(6) Learning process is the key.

(7) Self-reliance is the goal.

2.1.3.4 Significance of Community Enterprice
Community Enterprise is the main driving force for grassroots
economy as well as creating stability in production and consumption, savings and
investment, enable one to buy life essential product that one cannot produce, namely,

industrial products and services which moved macro economic with rural force, half of
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the country’s population and part of urban communities that created capital

circulation. (see details in appendix A-2)

2.1.35Status and Limitation of Community Enterprise
Development

Results from the country development in the former planning 1-
7 brought Thailand success in developing economy that quickly expanding, by average
7 percent per year until being released from classified as the poverty stricken country
to the developing country . However, such growth is on development imbalance, thus
creating overlapping of income distribution and benefits from regional development,
between rural and urban, social groups and other social problems as the consequences.
In the meantime, natural resources exploitation had depleted the sources, leading to
conflict and resources plundering. With poor economic development, society would
encounter problems and unsustainable development.

Imbalance development is the reflection of problems in
economic structure system that has separated economy from agriculture, industry,
trade, service, including completely divided development into separated areas of
economy, politics, social, education, health until unable to develop as linking process.
(see details in appendix A-3)

2.1.3.6 Community Enterprise Types

Community Enterprise had 3 types as follows:

(1) Community Enterprise to replace outside community
dependency which is referring to economic development activities that able to reduce
expenses of agriculturists and community with various performance for living, enable
family for self-dependency with moderate living or consuming.

(2) Community Enterprise to develop products and resources
represents community producing agricultural products and conducting business to
build local unique identity from introducing local products and resources to consumer
market, including selling excess products with quality improvement, packaging,
marketing and products display to build excellent “competitive edge”. However,

community development must be done step by step.
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(3) Community Enterprise service is defined as businesses that
originated from skills, wisdom and creative thinking for servicing agriculturists,

family, community and general public.

2.1.3.7 Pattern of Community Enterprise

There are 4 types of Communal Enterprises as follows: (Saree
Pongpit and Associates, 2001 and Narong Petchprasert, 2002)

(1) Processed or Product Development for Community
Production

It is the continuous activities from agricultural products with
appropriated division of production to head back to sustainable agriculture with self
support and value-added of community agriculture and community network, such as,
sugar factory, process rice mill factory and Chinese Noodle Factory.

(2) Developing Products from Community Resources and
Local Wisdom

It is the activity to develop product from community resources
and local wisdom with community funds, not only in term of money but also
knowledge, local wisdom, resources, assets and social capital to develop community
products, such as, health products, wine, local fruits, processed fruits and vegetables,
local herbs and handicraft, tour sites and community museum.

(3) The Product Development for Self-Reliance of
Community Organization and Community Network

It is the activity to bring raw materials, knowledge, data and
concepts from outside to mix together and making production to respond to the need
of community consumption, such as fish sauce and tools, foods and herb.

(4) Developing Market System, Services and Welfare

It is the activity involved in the sale of excess product provided
that the product must have good quality and local uniqueness to bring income from
outside to the community, such as community stores, community merchandise court,

and local health center.
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If any community organization or network plan to develop all 4
types of Communal Enterprises and able to link each activity together systematically,

it would eventually create “Community Enterprises System”.

2.1.3.8 Process

Community enterprise promotion related to learning process
with 2 connecting processes: (Department of Agricultural Extension, 2004)

(1) Pre-Community Enterprise processis learning process for
preparing master plan which is community social development plan that community
helping to develop with understanding in true “ capital” (man, knowledge, resources)
as well as discovering ways to apply such capital in self-reliance. The heart of learning
this process is to be free from dependency and waiting for government subsidy or
outside assistance.

(2) Post-Community Enterprise happened after the creation of
community master plan, namely, community enterprise development process which is
the development activity specified in the master plan that involved community in
“analysis of community capital, investment system, model and size of production,
management system , trading and continuous learning”.

These two types of processes are linking together in

transforming community master plan to community enterprise development.

2.1.3.9 Marketing Principles in Community Enterprise
From the study of concept and model of community enterprise,
conclusions are made as follows: (Saree Pongpit, 2005)
Firstly, it is the operation of communal enterprise for family

consumption.

First, this way the market is for production to sell at the
community market as the way to support each other.

Second, when community produce enough and the product
contain the origin of local wisdom with enough quality to market. More marketing and

business involved in this stage.
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Furthermore, the marketing mechanism should be in charge by
consumer network as clubs or associations in the provinces that liaised with the
community producers to move products from the villages to urban market better than
competing with large manufacturers. At this point, it requires the management by
“Social Public” which must be undergone more development. In Japan, this process is
called “Diichi” systematically perform to liaise between rural communities as
producers and urban communities as consumers.

In summary, Community Enterprise markets are classified at
least into 3 types, namely:

(1) Sufficiency market or rural market, community market and
between communities market and network.

(2) Binding market is defined as market that had been agreed
upon or signed buying and purchasing contract between organizations, divisions and
outside community divisions such as a hospital decided to buy 10 tons of brown rice
yearly from the community, a State Enterprise agreed buyl0, 000 meter of hand
weaving cloth yearly from the community for staff uniforms to wear every Friday.
Binding market creates the bondage between the producers and consumers to
cooperate in production, development and quality control, especially those related to
foods and other consumer goods.

(3) General market is defined as market that must compete with

other markets, domestic or overseas.

2.1.3.10 Steps for Development of Community Enterprise

The following are steps for developing community enterprise:
(Saree Pongpit and Associates, 2001)

(1) Community enterprise at family level is the starting point
for the processed or building the product in the community for consumption in the
household mainly. Community products are varied. It is done for self-support and
reduced expenses as well as preventing the unnecessary outflow of community income
which made the money circulate inside the village.

This means the most important market of community enterprise

is the intention for family consumption or own market.
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(2) Community enterprise at community level. When the first
purpose is already achieved the desire to reduce own expense or self-support. Then the
next step is to expand business to neighbor who is unable to produce and must buy
from outside because he cannot be self-dependent.

Therefore the second step of community enterprises is the way
to support each other as well as create dependent between families within the
communities as the way to reduce neighbor expense in paying high price for the
product and keep the money within the village.

This means thatthe community market is the aim at the
neighbor to produce product instead of bring in goods from outside community

intention for family consumption or own market.

(3) Community enterprise at the network level at the time the
community is unable to operate alone and need the help of many communities.

Community enterprise network is the system that community
depended on each other for different products and resources which reflect the market

in third level or community market network.
(4) Community enterprise to manage excess products

It is the enterprise to process products or community resources,
to extend product and added-value to response to the market need of outside
community and network. Community enterprises to manage the excess product is the
enterprise to process product or resource of the community and to extend product for
value-added and response to the market outside and marketing network eventually. It
is the marketing outside the community. Finally, it is the sale of the excess product to

bring income to the village.

2.2 State and General Data of Study Area

2.2.1 State of Amphoe Thayang, Phetchaburi Province
Thayang district is the south of Phetchaburi Province. Distance from
Phetchaburi Province is 17 kilometer and distance from Bangkok is 134 kilometer.

This district is easy to have a connect with Bangkok by car and train. Phetchakasem
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highway passes Thayang district about 10 kilometer. The train station is located at
Nhongjok. The important river is Phetchaburi river. This district areas is 793,522
square kilometer or about 495,591.25 rai. Geographical area in plain zone is suitability
for agriculture. Seaside areas is important tourism areas of district. Most population
about 80% are agriculturist. They have cultivated vegetation such as rice, Hom Thong
Banana, Kai Banana, Nam Wa Banana, lamon, rose apple, sugar cane, mango, bean

and coconut. The boundary connects with the vicinity district in the following:

The north connect with Banlad and Mueng district.
The south connect with  Cha-um and Hua-hin district
The east connect with  The Gulf of Thailand.

The wet connect with  Kangkrajan district
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Figure 2-1 Map of Thayang District
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Geographical area in Thayang district has 3 areas in the following:
1. Mountain and highland zone: It is in Kladluang and Kao-
Krapook. It is drier than other areas.
2. Plain zone: It is in Thayang, Thakoi, Wangkrali,
Thamairoug, Yangyong and Thalang. It has Phetchaburi river and Prajan river. And it
is the important agricultural zone of district.
3. Seaside: It is in Puektien. Distance adjoins to the beach for 5

kilometer so, it is important tourism area of district.

Geographical area devided by agricultural area has 2 main areas in the
following:

Area 1:1t is agricultural area depend on irrigation. It is plain and
little slope area, moderate plentiful soil, appropriate to all kind of vegetation for
circulate all year. This area is Thayang, Thakoi, Thalang, Yangyong, Mapplakao and
Bannaidong.

Area 2:1t is agricultural area depend on nature. It is mountain
and highland area, low to moderate plentiful soil, most agriculturist cultivate plant that
no need water. This area is Kao-Krapook, Kladluang, Thamairoug (someplace) and
Wangkrai (someplace). Most population in Nhongjok and Puektien are farmer, they

allocate some farmland to be weekend houses for recreational area.

Thayang district has many water resource such as irrigation, reservoir

and Natural water resource.

Irrigation has 3 main canals. Agricultural area gain an
advantage about 73,500 rai. In the fallowing:

(1) Canal no.1 from Petch dam to Thakoi, Nhongjok and
Puektien.

(2) Canal no.2 from Petch dam to Thakoi, Thayang, Mabplakao,
Bannaidong, Nhongjok and Puektien.

(3) Canal no.3 from Petch dam to Thakoi, Thayang, Mabplakao,
Nhongjok and Banlad.

There are 8 reservoirs as Huaytakien, Nhongrong, Khao-
angkaew, Nhongkrangdong, Nhongsea, Hubpandong, Nhongchumsang and Yangka.
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Natural water resource are:

(1) River The main river are Phetchaburi river and Prajan river.

(2) Creek There are 17 currents as Songsai creek, Pangporn
creek, Hinplern creek, Thamdin creek, Samkao creek, Takien creek, Puprakam creek,
Mapab creek, Phak creek, Namjon creek, Tawai creek, Tong creek, Nhongkae creek,
Khima creek, Takae creek and Sai creek.

2.2.2 Administration Conditions
There are 12 sub-district as Thayang, Thakoi, Thalang, Thamairuak,
Mabplakao, Bannaidong, Puektien, Nhongjok, Gladluang, Yangyong, Wangkrai and
Khaokrapook.

There are 2 municipalities as:
(1) Thayang municipality has 29,025 populations.

(2) Nhongjok municipality has 1,885 populations.

2.2.3 Populations and Occupation

There are 10 sub-district administer organizations, 82,541 populations,
22,123 households and 12,299 agricultural households. Occupation is divided into:

1) Agriculture about 70%
2) Trader about 10%
3) Labor about 10%
4) Other about 10%

Main occupation: growing rice, gardening and working in the field
Important crops: rice, pine apples, sugarcane, corn for animals,
fresh corn, banana, mangoes, lemon and rose apple
Minor Occupation: Raise animals and fishery
Significance minor occupation: Raise cows for milk and beef,

pigs, chickens for meat and eggs and freshwater fishes
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2.2.4 Thayang District Background

The eastside of Thayang district generally found rainforest and high
mountain with abundant trees until being named “Thayang”. The area is surrounded
by large forests with ample malaria fever. People who lived in that area are Karen and
Karang.

The eastside area which is the low-lying land that contained sandy soil
connected to coastal line of the Gulf of Thailand quite suitable for agriculture. Many
people from other provinces settled on the land and more people still migrated to the
area. In 1893, the government had established a district at VVangkrai village, near the
edge of Mae Prajun River, Vangkrai sub-district, so-called “Mae Prajun Sub-district”
for 20 years. When the government realized that it was located too far from the
community, the district was then moved to the new location at Moo2, Yangyong sub-
district (at present, Moo 2 Thalang sub-district) for 2 years before moving to Mool,
Ban Thayang near the rim of Phetchaburi River at 1917, but still maintained the name
Yangyong district. However, in 1927, the name had been changed to “Thayang

district” to match with the village name up to now.

2.2.5 Local Unique Identity
Judging from overall picture of Phetchburi Province, the recorded
unique local identities are Kao Wang, Ton Tan, Chompoopetch, Phetchburi River.
Furthermore, the survey of potential and status of Thai wisdom to promote and support
local community development had also summarized the status and potential of Thai
wisdom at Thayang district as well. (see details in appendix A-4)

2.3 Concepts of Group Situation/ People Organization

The Ninth National Economic and Social Development Plan has put the
emphasis on people’s participation in all part of Thai society as the beginning for
people, community, and people’s organization to participate in the country’s
development through active group gathering with expanding network as well as

becoming partner with the government to work on the development.
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2.3.1 Group Model/People Organization
Formal Group Model/People Organization in the context of legal status
could be classified into 2 groups, registered Cooperative and People Cooperative
(Juthatip Phattrawat and Associates, 2006).

2.3.1.1 Registered Cooperative

Registered Cooperative is registered based on Cooperative Act.
There are 7 types of Registered Cooperatives, namely: Agricultural Cooperative,
Estate Cooperative, Fishery Cooperative, Savings Cooperative, Stores Cooperative,
Services Cooperative, and Credit Union Cooperative.

2.3.1.2 People Cooperative

It is defined as group/people organization established and
operated based on principle of self-dependency and helping each other among
members. However, this group has not registered in Cooperative Act which may be
classified into 3 main groups as follows:

(1) Group/Financial Organization is defined as group/people
organization conducting important mission to promote savings and loan to members
according to the government policy or based on the members’ demand. The most
important is the Village Bank based on the Royal Initiative, Savings group for
production, Savings truth group and Community urban group.

(2) Occupational group is defined as Group/people organization
conducting mission based on collaboration to solve problems and promote members
occupation such as Agricultural group, Farmers Group, Gardening group, Field crops
grower group, Livestock group, Poultry group, Aquatic animals group, Household
industry group, Community Enterprise group, Basic doctor group and OTOP group.

(3) Group/other people group is established on the principle of
collaboration to assist each other such as Youth group, Volunteer group, Conservation

group, Tourism group, Elderly group.

2.3.2 Performance Context of Group/People Organization
Group/People Organization Performance followed group rules and
important factors such as leader, members participation, capital readiness and

management system. (see details in appendix A-5)
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2.4 Relevant Researches

2.4.1 Documents and researches relevant to Community Enterprises and

Community Business

2.4.1.1 Feasible Study of Craft Community Product Business
Operation
Rawadee Pukkhet (1997) studied the feasible in handicraft
business: Case Study Po thong Agricultural Cooperative Co., Ltd. This research is
intended for the study of profit in handicraft products through the interview to find
incomes and expenses, using 3 measures in making-decisions as follows: findings
NPV, IRR and B/C with analysis of project sensitivity and the study to find the
demand of 100 members. Research results are concluded as follows:

From the study, findings indicated that financial analysis used
reduction rate at 125 with net return of 33.4 and project return at 20.09% and return
rate per expenses at 1.33% by analyzing sensitivity of projects for all 3 cases .It was
feasible to participate among cooperatives’ members

2.4.1.2 Assessing Financial Worth of Communal Business
Jantawan Kunampun (2004) studied assessing financial
worthiness of Communal Products: Case Study of community learning among Ang
thong Province to study the administrative structure and activities of Ban Hae
Agricultural Housewives including the study in investment, benefits and analysis for
worthy investment through the interview of Ban Hae Agricultural Housewives.

Angthong Province.

Result findings indicated the following: mangoes sauce yield
the most profit at 39.06 baht per liter, next banana pudding while herbal crispy rice
yielded 16.02 baht, the lowest per liter. As for financial worthiness, investment
feasibility using NPV derived at 2,913,997.57 baht BCR equaled to 1.16 and IRR
equaled to 19.87 %.

Analysis project sensitivity by identify 1% case where
investment cost remain consistently. For case 2, incomes reduced at 10% constantly.
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Both cases they were worthy of investment because BCR was higher than IRR higher
than interest loan rate. As for 3" case, incomes reduced to 10%, including increasing
investment 10%. This had no worthiness in investment from NPV with negative BCR
lower than 1 and IRR less than interest loan rate. Therefore, agricultural housewives
should increase products and new marketing channel and implementation of

technology to reduce cost.

2.4.1.3 The Community-Based Enterprise and Collective Forest
Management

Anchan Gaemchoei (2005) The study was intended to examine
the impact of a community-based enterprise program on the collective management of
the forest. Drawing from Grounded Theory, the study shows that the community-based
enterprise undertaker by the groups of villagers at Baan Khao Lao Thein Thong has
brought about collective responsibilities in managing the forest resource nearby. This
is due to the fact that this enterprise is born out of group processes, which in turn re-
builds social relations among the people in the community. This is recreated a sense of
caring for and willingness to help each other. Power relations between leaders and
villagers have transformed from a hierarchical, master-follower to a more equal,
horizontal structure. Organizing themselves into the group has also enabled them to
have a great deal of bargaining power on prices with middlemen. In addition, the
members have shown more confidence as they learned from exchanging their
experiences among themselves and from networks developed from outside. This new
sense of collective consciousness has led the group to further their responsibilities in
managing forest resources. As the forest protection scheme has been instituted, the
community has gained more respect from the coalitions outside and this in turn has
created an even stronger sense of natural resource conservation in the community.

The above changes have come to the village because of external
factors, namely the economic mismanagement leading to over-exploitation of local
resources by people from both within and outside the community. The community-
based enterprise program is a community response, in that it creates villagers’

awareness to protect local resources.
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The fact of the matter is that the people in this community have
successfully rebuilt their community relations and awareness of community-based
resource over-exploitation. However, one key question remains to be addressed.
Would the community enterprises generate sufficient income for the people to survive
under the present economic situation? This brings out a strong recommendation for

immediate and further research.

24.1.4A Guideline for Community Enterprise Potential
Development

Kritsana Leelasribanchong (2004) studied a guideline for
community enterprise potential development: case study of Bangkachao area in
Prapradaeng district, Samutprakarn province. Community enterprise is organization
set up by local communities to modified products so that the participants can learn to
manage community resources using local wisdom and talents. This research studies
the management, finances and the monetary, material and emotional rewards available
to participating groups, and the potential of these enterprises. The research also
proposes guidelines to promote enterprises for the benefit of participating groups.

Most of the groups were established in October 2000 and group
members were restricted to the roles of production, sales, and service. Only two
groups had registered as business entities. None of the groups had accumulated
members’ funds greater than their external loans. The type of goods produced was not
always consistent with community needs. Many groups had poor networking relations
with other groups. All groups had criteria for remuneration of members but all groups
had greater expenses than incomes. However, the members thought that the
remuneration they received was fair and helpful.

All groups need to promote awareness of economic issues and
the need for a self-reliant community. They need to make sure that all members
contribute to group funds and they need to develop ways of reducing expenses. The
enterprises that should be promoted are (in order of importance): (1) trading (2) animal
husbandry and mixed enterprises (3) agriculture and (4) modified products and

service.
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2.4.1.5 Assessment of Community Business Performance
Achievement

Pawanrat Sammasut (2007) The purpose of this research was to
study community business operation and assess performance that contributed to
achievement in both economic and social aspects. The research also should to
understand problems and obstacles in community business operation and provide
recommendations to improve community business performance. Data was collected
from 290 communities of OTOP (One Tambon One Product) enterprises for food
products by using questionnaires as the research instruments. Statistical analysis was
done by means of percentage, arithmetic mean, standard deviation and Chi-square.

Economic aspect: the product operation contributed to
community business performance at a high level. Finance, distribution and marketing
promotion contributed to community business performance success at a moderate
level. Most OTOP enterprises primarily utilized local wisdom and raw materials
within the community. They also created distinctiveness and identity in the products in
order to attract customers. However, distribution was undertaken by self-distribution
in the community was not as extensive as it might have been.

Social aspect: members’ participation and human resources
development operation contributed to community business performance success at a
moderate level. Securing local wisdom had an effect on community business
performance achievement at a high level. There was local wisdom transfer to the next
generation as well as local wisdom extension.

The study on the relationship between production and securing
local wisdom showed that the production planning and the production support from
organizations were related to securing local wisdom but the quality development of the
products did not have a relationship with securing local wisdom.

Recommendations: OTOP enterprises must conduct the
business based on their competitive advantage and become more self-dependent. In
addition, primary importance should also be given to securing local wisdom along
with community business development in order to continuously expand community

business. Also, the government should provide support in terms of knowledge,
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training, marketing and technology to the community in order to enable them to
become more self-dependent.

2.4.1.6 Study on Management System of Communal Enterprise

Kannapon Phakdeesettakun (2007) The objective of this study
was to study the management of community enterprises. The procedure consisted of 2
steps; document analysis and observation. The tool for collecting primary data was
interviews of community enterprises in the study area and questionnaires of
community product consumers in Ubonratchathani province. The study boundaries
were Nikom Lamdomnoi sub district and vicinity area, Ubonratchathani, Thailand.
The period of study was November 2006- April 2007.

The results showed the 7 communal product groups were
pickled fish product of Ban Laem Sawan group, can bamboo shoot product of Ban Ta
Mui group, pestle product of Ban Kum Charoen Suk group, Dok Kham bloom product
of Ban Hui Wer group, Yarn product of Ban Kum Nam Saeb group, grass blossom
bloom product of Ban Sa Som group and bamboo rice container product of Ban Ta
Long group. The procedure of communal product groups did not follow communal
enterprise principles because most compensation accounts were at a loss; however,
they still continued a business by earning rewards by themselves. The procedure has 4
problems to running an enterprise: human resources, production knowledge, facilities
and management problems.

The recommendations are promoted value added production and
introduce appropriate facilities and marketing. In addition, further research should
study the potential of the community to use appropriate facilities and manage the
enterprise as an effective One Tambon One Product according to product, origin and

uniqueness of the community products.

2.4.2 Documents and researches relevant to strengthened People

Organization

2.4.2.1 A Study of the Strengthened People’s Organization
Pamornrat Sutum (2002) The objectives of this qualitative study

of strengthened people’s organization in Western Region of Thailand are the study : 1)
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the community dynamics and self-reliance, 2) the community conditional factors and
self-reliance levels, 3) the strengthened people’s organization and major condition
factors and 4) the strengthened people’s organization related to community self-
reliance.

Data was collected from in-depth interviews of the major
information, from chairs of the five people’s organizations observed, administrative
committees, field workers, and the administrative committees of the local
organization. Small-group discussions were also arranged among the advisors of the
people’s organization and he community members that participated in or missed out
from the activities; they were selected by purposive random sampling basic.

The findings indicated that the community dynamics in pioneer
period were a self-sufficient economic system and being highly self-reliance on
biological needs with some conditional factors of natural resource fertility from small
number of population and primary relation. The community dynamics in expansion
period were effect by external factors such as home consumed product pattern
changing to trading, community economic dependency, reduction of self-reliance with
more external supports, and the appearing economic, social and environmental crisis.
In the adaptive period the community dynamics faced to formation of people’s
organization for self-reliance, especially provided social welfare and natural resource
conservation for community economic base. However, the conditional factors
supporting the strengthening people’s organization were as community leaders, human
resource and budget. Moreover, the strengthened people’s organization could mainly
create community participation and the learning process for economic and

environmental self-reliance leading to a more sustainable community.

2.4.2.2 The Success of OTOP Occupational Groups in a Dimension

of Strong Community
The objectives of this research were to evaluate the success of
vocational groups in the One Tambon One Product Project and to study the factors
affecting this success in relation to economic, social and cultural, and product
dimension. The research employed both quantitative methods, collective data from 41

leader groups and members in Chiangmai community vocational group relating to the
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product totaling 246 respondents and qualitative methods, collecting data from 7
vocational groups and community development officers in 5 disdricts.

The major finding was that in total, the level of success of the
vocational groups in improving community strength was medium. The levels of
success for the economic dimension were medium, for social and cultural was high
and that for the product was the medium. Factors related to the success of the
vocational groups the duration of group operation, size of group leader, and
participation of members, external support, and relationship between group members,
group administration and external network. The factors that did not appear to affect the
success of the vocational group were source of funds, educational levels and cause
group gathering.

Suggestions arising from this research relate to policy and
practice. In regard to policy there should be continuous monitoring of the operating of
the project by conducting evaluations and inviting private  sector
representative/academics to participate in this morning. These evaluations should be
given to the vocational groups. Development of product, human resources and
marketing, budgeting and practices for project operation standardization should be
promoted. In regard to practice, product development should always be supported.
Moreover, the creation of product uniqueness should be promoted by applying local
wisdom to modernity. The administrative organizations, provincial commercial

offices, and educational institution should support the vocational groups.

2.5 Conclusion and Discussion Documentary Research

2.5.1 Results from The Study of Community Enterprise Situation within
Amphoe Thayang, Phetchaburi Province, Thailand

Results from the study of community enterprise situation within Thayang

area, Phetchaburi Province indicated that Thayang district had divided the

administration into 12 sub-districts by gathering groups and registered for community

enterprise status for 34 groups, except Kao Krapuk sub- district, only one sub-district

without community enterprise in the area. Each group is different in business type and

group products as being shown in the following details. (see details in appendix A-6)
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2.5.2 Results from Relevant Document and Research Study

The study of relevant document and research study suggested that
economic development of the country that has expanded rapidly based on imbalance
development which may overlap between income distribution and benefits from the
development between regions, rural and urban or societies. As a consequence, other
social problems occurred while natural resources were wastefully used and depleted,
leading to conflict and resources plunder. In another words, it is being good economic
development despite of social problems which can be summarized as non-sustainable
development. Therefore, solving such crisis must rely on sufficiency economy and
practicing New Theory as the development guideline leading towards self-reliance in
different levels systematically by reducing nature variation or changes form various
factors based on sufficiency and reasoning, building good immunity, having
knowledge, perseverance, endurance, intelligence and wisdom, helping each other and
harmony.

Therefore, community enterprise is another way to support grassroots
economic development, aiming to develop community economy, build the country’s
overall strong economy. Since community enterprise has created stability towards
production, consumption, savings and investment, one is able to buy things that one
cannot produce but essential for living, namely industrial products and services that
allow macroeconomic driving force with more than half of the country’s population in
the rural communities. Moreover, urban communities are also capable of spending for
consumption which created the funds circulation.

Furthermore, relevant documents and researches mentioned that steps
for community enterprise development are consisted of (1) Family Community
Enterprise referring to significant community enterprise marketing in the production
for household consumption or own market, (2) Local Community Enterprise that
favored dependency between families to reduce expenses by producing to replace
importing of merchandises from outside community, (3) Community Enterprise
Network is the dependency system between community with different products and
resources, and finally (4) Community Enterprise for managing excess products by
processing products or community resources, building products continuously for

adding products values and responding to outside community and network marketing
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demand which required management system for community enterprise to make its
process continue and able to truly solve problems in the country’s economic
development.

Community enterprise development related to learning process from the
preparation of master plan and practicing master plan, leading to the development of
solid community enterprise, including the promotion of network to build inter-
dependency, linking various communities and network. Phetchaburi is another
province taken interest in community enterprise development both provincial and
district levels by arranging seminar to provide knowledge to concerned officers in
community enterprise performance, having trained community enterprise
entrepreneurs and building community enterprise network, including encouraging
Juristic Person and ordinary person to submit request for registering community
enterprise to expand community enterprise network.

Unfortunately, such community enterprise process is unable to build
happiness and sufficiency among members and community enterprises within the area
as well as creating problems in the grassroots level which in turn obstructed the
community unity. Therefore, it is crucial to understand real situation of community
enterprise performance in the area, and acknowledge communities’ participation,
including the study of guideline and performance of related divisions and
organizations in community enterprise development, leading to understanding in
model and potential of community economic system as the foundation for self-reliance
and sustainable development as well as capable of further developing effective

community enterprise management system.
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CHAPTER I
RESEARCH METHODOLOGY

This research was studied for the performance of community enterprise at
Amphoe Thayang, Phetchaburi Province, Thailand. The objective were:to study,
survey, analyze and assess situation of community enterprise performance, and to
assess effectiveness of community enterprise performance. This research is a survey
research which is integrated method by cooperate several method such as documentary
research that detailed in chapter 2, survey research that used questionnaire to be the
method and structured in-depth interview for complete information. This research has
methodology and procedure as follows:

Research methodology was done with the following steps:
3.1 Documentary Research

3.2 Survey Research

Methodology and Procedure of this research as Figure 3-1 shown below;
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Documentary Research (Chapter I1)

A 4

Discuss the Result of Documentary Research

A 4

Survey Research

A

4

\ 4

The Target Population

Design the Tools to
Collect the Primary Data

A 4

Research Tools

A

y

h 4

Quest

ionnaire

Structured In-Depth Interview

A 4

A

Analysis and Evaluation

A 4

Effectiveness of The Community Enterprise Performance

Figure 3-1 Step for Research Methodology and Procedure
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3.1 Documentary Research

Documentary research had been conducted to collect data from researches
and documents related to general information of Amphoe Thayang, Phetchaburi
Province, concepts and theories relevant to community enterprise, people
organization situation and community enterprises within Phetchaburi Province,
including other researches and thesis on community enterprise for analysis and
results compilation to be used with this research.

Results from documentary research were taken to verify data of community
enterprise within Amphoe Thayang, Phetchaburi Province, found that within 12
sub-districts of Amphoe Thayang had 34 groups of community enterprises as being

shown in Table 3-1.
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3.2 Survey Research

Survey research was conducted with planning and designing research method
from documentary research outcomes which consisted of determining targeted
population, designing and constructing tools to collect data according to research
objectives. Research tools were designed to match with targeted samples. The plan
was made for field operation to collect primary data randomly in the targeted area.
After collecting primary data, acquired data would be taken for results compilation

and further analysis. This step was done in the following details:

3.2.1 Identify Targeted Population
Targeted population in this research were 8 community enterprises

registered and located at Amphoe Thayang, Phetchaburi Province by conducting
In-depth focus group discussion with the group classified by types of community
enterprise. Summarize targeted population for studies are:

- Community enterprise group leader such as leader of the
group, group president or group executive.

- Community enterprise member such as participated members
in group performance.

- Community enterprise support divisions such as concerned
division officers or organization officers providing support to community

enterprise operation in the area.

Targeted population shows as Table 3-2.

Table 3-2 Targeted community enterprises

Sub district Name of Main Products | Type of Community
Community Enterprise Enterprise
Bannaidong | 1. Soon Khaw Rice seed Crop Production
Chumchon Ban Nai
Dong
Yangyong 2. Ban Yang Yong Banana pulp Souvenirs/Premiums
paper, product
from banana
pulp
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Table 3-2 Targeted community enterprises (continue)

Sub district Name of Main Products | Type of Community
Community Enterprise Enterprise
Thayang 3. Mae Ban Khao Kra Salted and sweet | Processed Food
Jiw enamel banana
4. Num Prig Jae Ruay Readymade chili | Processed Food
sauce
Thakoi 5. Glom Pui Mhug Ban | Compost Producing Factor
Thasig Production
6. Phetch Pho Thong Powder lemon, | Processed Food
Cha-om chip
Thamailuag | 7. Glom Num Prig Chili sauce Processed Food
Chompoo Thong
8. Wine Glom Mae Ban | Fruit wine Processed Food
Kasettakorn Sri Chom
Sang

3.2.2 Research Tools
Tools to collect primary data for this research are classified into 3 types
based on population under the study, namely, Tool No.1 Structured in-depth interview
for community enterprise group leader, Tool No.2 Questionnaires for community
enterprise members, and Tool No.3 Interviews for community enterprise support

divisions.

Tool No. 1: Structured in-depth interview for community enterprise
group leader
It has been designed as interview with opened-ended questions
to allow free, open and profound answers for fine details as much as the interviewee
can provide to make the research more complete. The constructed questionnaire used
for collecting data from community enterprise group leaders was based on the same
principle for constructing interview questionnaire as follows:
1. Define objectives of structured in-depth interview selected
from research objectives and research scope as follows:
- To understand situation of community enterprise
performance.
2. Define main topics or key topics from the objective

3. Divide main topics into sub-topics in the following area:
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Main Topic 1:Data on community enterprise import factors
Sub-topic:Raw materials for production process, local
raw materials, outside raw materials, materials source, materials acquisition, numbers
and quantity, frequency in acquisition, expense in acquisition.
Main Topic2:Data on community enterprise production
process
Sub-topic: Capital Investment, production components
(equipment, tools and machineries), production process, labor, capital and return from
operation
Main Topic 3: Relevant data to outcomes from community
enterprises
Sub-topic:Production, Distribution Channel, Product
Market
4. Determine number of questions to accompany each
sub-topic
5. Determine topics for questions to accompany each sub-topic
6. Determine model for questionnaire
7. Verify accuracy and consistency
8. Preparing draft questionnaire
9. Testing Experiment Questionnaire for interviewing
10. Revision, modification and printing actual questionnaire for

data collection

Tool No. 2: Questionnaire for community enterprise members

It was designed as a questionnaire to survey opinions of
community enterprise members in the area. Each question ask for opinion regarding
community enterprise performance with questioning in problems and obstacles,
including other recommendations as opened and ended questions to allow free and
open answers. The construction of this tool started from taking research objectives to
define questionnaire objectives in the desire to survey opinion of community
enterprise members regarding community enterprise principles and sufficiency

economy framework. A questionnaire has defined topics in 4 areas as follows:
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First Major Topic: Human Resources Management
Minor Topic: Building Concept Framework  for
Sufficiency Economy and Learning Process
Second Major Topic: Production Factor Management
Minor Topic: Capital and Community Resources
Utilization and Utilization of Knowledge and Technology
Third Major Topic: Managing Relevant Holistic Knowledge
Minor Topic: Application of indigenous knowledge and
Receiving and Transferring Knowledge
Fourth Major Topic: Managing Organizations and Systems
Minor Topic: Administrative structure, financial system,
marketing system and building network

Tool No. 3: Structured in-depth interview for Organization support

community enterprise group

In order to construct structured in-depth interview, objectives
were determined to acquire data related to the operation of community enterprise
support division by having the following details.

1. Division background and roles

2. Support performance

3. Support direction and guideline for community enterprise
development

4. Problems and obstacles in community enterprise support

3.2.3 Primary Field Data Collecting
Primary field data collection was comprised collecting primary data in
the study area, namely, Amphoe Thayang, Phetchaburi Province. Research was done
in the following steps:
3.2.3.1 Making area survey to understand situation of community
group gathering, community surrounding and community capital within the area.
3.2.3.2 Data were collected from community enterprise group leader

with structured in-depth interview as conversation between the researcher and key
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informant based on the guideline for interviewing, collecting background, group
operation situation in production raw materials, capital, equipment, tool, machinery,
products/production, distribution system, product market and return, including
problems and obstacles in group performance.

3.2.3.3 Data were collected from community enterprise members with
questionnaires constructed from research tools. Acquired data related to the principle
of community enterprise and sufficiency economy in 4 areas of human resources,
production factors, relevant holistic knowledge and organizations and systems
management.

3.2.3.4 Data were collected from community enterprise support
divisions such as concerned divisions and organizations in community enterprise
performance in the area with structured in-depth interview to acquire overall data in
the promotion and support of community enterprise, including future support

direction.

3.2.4 Results Compilation and Data Analysis

Results compilation was done by checking for accuracy, including data
completion of each sample group. Data analysis are consisted of collecting secondary
data on community enterprise performance and sufficiency economy, data from all
survey and all samplesas well as reviewing roles of concerned organizations or
divisions, storing data in group to find components, connection and analysis to reach
the set objectives. Analysis has emphasized in 2 parts as follows:

(1) Situation of community enterprise performance in the area

(2) Effectiveness of the community enterprise performance

3.2.5 Research Results Discussion, Conclusion and Recommendation
Data was presented to the experts for verification and later made into

the complete research.



Nutree Glinson Research Results / 56

CHAPTER IV
RESEARCH RESULTS

The research study on the topic “Effectiveness of The Community Enterprise
Performance at Amphoe Thayang, Phetchaburi Province, Thailand” was done in
accordance to 2 research objectives as follows:

1. To study, survey, analyze, and assess community enterprise
performance.

2. To assess the effectiveness of community enterprise.

This research had divided the study based on key informants into 4 areas as
follows:

1) Basic data and general conditions of the studied area by collecting
from various research documents and area observation form.

2) In-depth data on the community enterprise performance from the
studied community enterprises in the areas to collect data with the structured in-depth
interview.

3) Data collecting from members of the community enterprises by
surveying opinion levels of members towards the community enterprise performance.

4) Collecting data through the in-depth interview with interview form
with the support divisions for the community enterprises such as Thayang District
Agricultural Officers.

Results of the study are presented in the figure 4-1 as follows:
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Phetchaburi Province

The Area of Amphoe Thayang,

A

A

Secondary Data

A 4

A 4

Community Enterprise Support
Divisions
A 4
8 Groups of Community v v
Enterprise:
.. 800?1 Khaw Chumchon Ciretfs ST
Ban Nai Dong Leaders Members
2. Ban Yang Yong
3. Mae Ban Khao Kra Jiw
4. Num Prig Jae Ruay
5.Glom Pui Mhug Ban Y Y
Thasig Opinion on Thayang
6. Phetch Pho Thong Community Enterprise District
7. Glom Num Prig Chompoo Performance Agricultural
Thong Office
8. Wine Glom Mae Ban
Kasettakorn Sri Chom Sang
A 4
\ 4
Analyze and Assess Effectiveness of
The Community Enterprise Performance Il
Support
v Direction and
Strengths/Weaknesses/Opportunities/ Guideline for
Threats of The Community Enterprise Developing
Performance Community
Enterprise

v

Primary Information Adapted for Developing

Management System of The Community Enterprise

Figure 4-1 Results of The Study
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The field study was done with the landscape map, data collection from photo,
survey and structured in-depth interview among community enterprises in the area,
asking opinion of community enterprise group members with a questionnaire. The
interview with officers in the divisions related to the promotion of community
enterprise performance was conducted to derive at in-depth data regarding the
performance situation in Amphoe Thayang, Phetchaburi Province. Then, results of the
study were taken for analysis to find effectiveness of the community enterprise
performance by presenting study results in each issue as follows:

1) Study, and survey the situation of community enterprise
performance.

2) Analyze and assess the community enterprise performance.

3) Study member’s opinion towards the community enterprise
performance.

4) Interview with the support division for the community enterprise.

5) Analyze and assess effectiveness of the community enterprise.

6) Analyze strengths, weaknesses, opportunities, and threats of the

community enterprise performance.

The research study was conducted in Amphoe Thayang, Phetchaburi Province
which located on the south of Phetchaburi with Phetchaburi river flow over the
district. The topography around the plain area is suitable for agriculture. Most people
in the district over 80 percents are farmers. Then, Thayang is one of the districts to
promote community operation as “Community Enterprise” based on The Act to
promote community enterprise 2005 by requiring each group to register as community
enterprise through Thayang District Agricultural Office, Phetchaburi Province. Data
were collected during the field study to define 8 groups of community enterprises in 5
sub-districts of Amphoe Thayang, Phetchaburi Province as follows:
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4.1 Results of The Study and Survey Situation of Community Enterprise

Performance

Data collecting from the field study in 5 sub-districts had yielded results from
surveying the situation of community enterprise performance among 8 groups by
classifying the types of community enterprise based on businesses and main products
of each group. Findings indicated that studied community enterprises in the studied
area were arranged into 4 types as follows:

Type of Enterprise: Crop Production

1. Community Enterprise Soon Khaw Chumchon Ban Nai Dong

Type of Enterprise: Souvenirs/Premiums

2. Community Enterprise Ban Yang Yong
Type of Enterprise: Processed Food
3. Community Enterprise Mae Ban Khao Kra Jiw
4. Community Enterprise Num Prig Jae Ruay
5. Community Enterprise Phetch Pho Thong
6. Community Enterprise Wine Glom Mae Ban Kasettakorn Sri Chom
Sang
7. Community Enterprise Glom Num Prig Chompoo Thong
Type of Enterprise: Producing Factor Production
8. Community Enterprise Glom Pui Mhug Ban Thasig

Type of Enterprise: Crop Production
4.1.1 Community Enterprise Soon Khaw Chumchon Ban Nai Dong

4.1.1.1 Background
Community Enterprise Soon Khaw Chumchon Ban Nai Dong
was happened from government support as Thayang District Agricultural Office. It
started from government used The Act to Promote Community Enterprise 2005 in the
area and wanted people in community to participate in people organization. Then, the
government announced to people in community. After that, agriculturists and farmers

gathered members for register as community enterprise. Even though most people in
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community were agriculturist, but no group gathering before the community

enterprise.

4.1.1.2 Situation of Group Performance

Community Enterprise Soon Khaw Chumchon Ban Nai Dong
was established as community enterprise in 2005 and has been operated for 3 years
since. Main product and the only product that brought the group fame and income is
good rice seedlings because rice growing is the naming agriculture in the area. Then,
group gathering is consisted of farmers. Therefore, the group decided to produce rice
seedlings for production because it has been done since their ancestors and became
main occupation for community people up to now. Furthermore, the officers and
related divisions recommended and promote this type of group gathering and

production. (see details in appendix B)

Table 4-2 The Performance Situation of Community Enterprise Soon Khaw

Chumchon Ban Nai Dong

Performance Results of The Study

1. Background
1.1 Group Target - To respond government policy which

support gathering in people sector.

1.2 Approved Date - 04/01/2549

1.3 Be Group gathering before register as -No

community enterprise

2. Production Raw Materials
2.1 Inside Raw Materials - Organic fertilizers

2.2 Outside Raw Materials - Seed rice, Insecticide

3. Capital Investment

3.1 Beginning Capital Source - Thayang District Agriculture Office
3.2 Amount of Beginning Capital - 60,000 Baht

3.3 Government Sector Support - Support capital

3.4 Loan from Financial Institution - No

3.5 Capital Manager - Group committee

3.6 Having Deposit Account - Yes
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Community Enterprise Soon Khaw

Performance

Results of The Study

4. Equipments, tools and machineries

4.1 Application of Tools from Local Tools

and Technology.

- Pushcart, harvest machine

4.2 Procurement from Outside Community -No

4.3 Capital Supporting from Institute - No
5. Production Process

5.1 Correspond to Community Occupation - Yes

5.2 Production Workplace
5.3 Production Process Format

5.4 Production Knowledge Source

- Group leader house
- Move to different places

- Local wisdom

6. Cost, labor and wages

6.1 Cost - Raw materials cost

6.2 Labor - Members and people in community

6.3 Wages - Pushcart wage, harvest machine wage
7. Products

7.1 Amount of Product Type
7.2 Product Package

7.3 Product Trademark

7.4 Product Keeping

- 1 type
- Put it in plastic bag
- No

- Keep it in dry place

8. Distribution System
8.1 Distribution Channels
8.2 Pricing
8.3 Making Customer Motivation
8.4 Product Advertising

- Distribute by group members
- Group meeting for pricing

- No

- No

9. Market for Products
9.1 Support Market

9.2 Target Customer

9.3 Regular Customer

- Community markets and outside
markets

- Group members and agriculturist in
community

- Group members
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4.1.1.3 Remuneration from Group Performance
This group received payment from selling rice seeds group
members. Even though becoming group member may not increase members’
supplementary income, members are fully aware of cost reduction in buying rice seeds
and fertilizer cost as well as being able to reduce expenses in treating plant diseases.
Furthermore, this community enterprise gathering has created many benefits to
members. (see details in appendix B)

4.1.1.4 Problems and Obstacles in Group Performance
Problems and obstacles found in the production from higher
production cost, especially on fertilizer cost which made most members burden with
debts.

Type of Enterprise: Souvenirs/Premiums
4.1.2. Community Enterprise Ban Yang Yong

4.1.2.1 Background

Community enterprise Ban Yang Yong was established from
group gathering within the village in May, 1991 with 25 agricultural housewives at
Ban Yang Yong formed the group and raised funds by each own a share of 100 baht.
Main group products are made from local materials such as Aloe Vera Juice and
Young Coconut Juice. The agricultural group of housewives started from community
people traded independently fro supplementary income such as molding flour, and
making from banana fiber. It was individually done without any group. Later the
group leader acted as the instructor and also buying and selling products that those
independent producers had made. She has perceived the government’s policies and
foreseen the necessity of gathering group for community occupation. The group was
formed with independent producers within the community with stocks raising and
performing in accordance to the principle of housewives group establishment and
continued its performance until registered the group as “Community Enterprise Ban

Yang Yong” in the year 2005.
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4.1.2.2 Situation of Group Performance

Community Enterprise Ban Yang Yong is the first group to
register community enterprise within Amphoe Thayang as the group to produce
souvenirs and premiums. The group main products are banana pulp paper, paper made
from palm pulp and all sorts of paper products or being known as dimension pictures.
The group reason for producing these products inspired by leftover materials or
agriculture waste in the community, especially banana trunks. Because bananas are
widely grown in Thayang area, leftover materials can be value-added and created
supplementary household incomes, including other materials convenient found in the
community. Therefore, members were then interested in making such products and the
products were also recommended and promoted by the government officers. (see
details in appendix B)

Table 4-3  The Performance Situation of Community Enterprise Ban Yang Yong
Results of The Study

Performance

1. Background

1.1 Group Target - To produce product from leftover
materials in the community and create
supplementary household incomes.

1.2 Approved Date - 10/10/2548

1.3 Be Group gathering before register as

community enterprise

- Agricultural housewives group, since
1995.

2. Production Raw Materials

2.1 Inside Raw Materials

2.2 Outside Raw Materials

- Banana trunks which have been cut
down after harvesting, Palmyra bark
- Caustic soda, color, gold or silver

powder, model

3. Capital Investment
3.1 Beginning Capital Source
3.2 Amount of Beginning Capital

3.3 Government Sector Support

3.4 Loan from Financial Institution

- Members participation

- 2,500 Baht

- Support money by Thayang District
Agricultural Office 200,000 baht.

- No
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Table 4-3 The Performance Situation of Community Enterprise Ban Yang Yong

(continued)

Performance

Results of The Study

3.5 Capital Manager
3.6 Having Deposit Account

- All members
-Yes

4. Equipments, tools and machineries
4.1 Application of Tools from Local Tools
and Technology.

- Pulp separator, trunk boiler, sieve

4.2 Procurement from Outside Community - No
4.3 Capital Supporting from Institute - Yes
5. Production Process
5.1 Correspond to Community Occupation - No
5.2 Production Workplace - Group leader house and school
5.3 Production Process Format - Gathering
5.4 Production Knowledge Source - By training

6. Cost, labor and wages

6.1 Cost - Raw materials cost and freight
6.2 Labor - Group members
6.3 Wages - Transport wages
- Production wages(150baht/person/day)
7. Products

7.1 Amount of Product Type
7.2 Product Package

7.3 Product Trademark

7.4 Product Keeping

- More than 1 type

- No

- No

- Keep in each members house,

compiling once a month.

8. Distribution System
8.1 Distribution Channels
8.2 Pricing
8.3 Making Customer Motivation
8.4 Product Advertising

- Distribute by middleman

- Group members

- Always produce new design product
- No

9. Market for Products
9.1 Support Market
9.2 Target Customer

9.3 Regular Customer

- Foreign market
- European tourists
- Middleman
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4.1.1.3 Remuneration from Group Performance

The group gathering of Ban Yang Yong Community Enterprise
has created supplementary household incomes from selling the dimension pictures
made from banana papers about 3,000- 4,000 baht per month. It also provided extra
incomes for all members from having works constantly on their spare times, not only
making paper from banana fiber, natural dye cloth but also paper flowers for
cremation. It may not be large earnings which can make members wealthy, but they
are able to make their own livings. Besides, many benefits derived from being a group

member. (see details in appendix B)

4.1.1.4 Problems and Obstacles in Group Performance

With their own occupations, their times to spend on community
enterprise businesses were less. The group must invite the youth to participate in group
production. Moreover, problems and obstacles found in managing group funds
because of conflict of interest in financial matter. Some members wanted the group
cash flow available for loan to make more money from loan interest wile few objected
to the idea because they saw it as against the principle of community enterprise.
Furthermore, there were problems of severe market competition and problems from

product copying.

Type of Enterprise: Processed Food
4.1.3 Community Enterprise Mae Ban Khao Kra Jiw

4.1.3.1 Background

Community Enterprise Mae Ban Khao Kra Jiw was established
from group gathering of 10 people in the same area during the year 2003 to process
agricultural products. It had been started with the declining prices of banana and taro,
when agriculturists were unable to sell their products. The group then decided to
gather products and made into glaze banana and taro for supplementary incomes in the
community. With the passing of The Act to Promote Community Enterprise 2005, the
Thayang District Agricultural Office had encourage the group to registered as

community enterprise as Community Enterprise Mae Ban Khao Kra Jiw since.
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4.1.3.2 Situation of Group Performance

Community Enterprise Mae Ban Khao Kra Jiw had registered as
community enterprise on November 28, 2005 and been operated fro 3 years. It is the
processed food group, mainly in banana glazing, taro glazing and yam glazing.
Reasons for choosing such products came from the desire to solve problems on low
prices of agricultural products and products that could not sell. Moreover, many raw
materials are favored production whereas members needed to utilize their times
productively. Normally, a group can produce products twice monthly, but recently the
group had to stop its production because of high price of taro. Because production was
made for community consumption only, when product price cannot be raised higher,

the production must be temporary stopped. (see details in appendix B)

Table 4-4  The Performance Situation of Community Enterprise Mae Ban Khao Kra

Jiw

Performance Results of The Study

1. Background
1.1 Group Target - To solve problems on low prices of
agricultural products and products that

could not sell, especially banana.

1.2 Approved Date - 28/11/2548
1.3 Be Group gathering before register as - Agricultural product processing group,
community enterprise since 2003.

2. Production Raw Materials
2.1 Inside Raw Materials - Hug Mook banana, taro

2.2 Outside Raw Materials - Sweet potato, Sugar, oil, and salt

3. Capital Investment

3.1 Beginning Capital Source - Members participation
3.2 Amount of Beginning Capital - 1,200 Baht

3.3 Government Sector Support - No

3.4 Loan from Financial Institution - No

3.5 Capital Manager - Members

3.6 Having Deposit Account - No
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Table 4-4  The Performance Situation of Community Enterprise Mae Ban Khao Kra

Jiw (continued)

Performance

Results of The Study

4. Equipments, tools and machineries
4.1 Application of Tools from Local Tools

and Technology.

- Gas stove, pan, basin, pot and colander

4.2 Procurement from Outside Community -No
4.3 Capital Supporting from Institute - No
5. Production Process
5.1 Correspond to Community Occupation - No
5.2 Production Workplace - Group leader house
5.3 Production Process Format - Gathering
5.4 Production Knowledge Source - Local wisdom

6. Cost, labor and wages

6.1 Cost - Raw materials cost
6.2 Labor - Group members (2-3 person)
6.3 Wages - Production wages (20 baht/person/
hour)
7. Products

7.1 Amount of Product Type
7.2 Product Package

7.3 Product Trademark

7.4 Product Keeping

- More than 1 type

- Put products in plastic bag (size 100 g.
200 9., 1 kg., and 5 kg.)

- Group sticker (name, address, and
telephone number)

- Keep in each selling place

8. Distribution System
8.1 Distribution Channels
8.2 Pricing
8.3 Making Customer Motivation
8.4 Product Advertising

- Distribute by members and outsiders
- Group leader

- Maintain in quality product

- No

9. Market for Products
9.1 Support Market
9.2 Target Customer

9.3 Regular Customer

- Community market and outside market
- Community people

- Shop at Hua-hin district
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4.1.3.3 Remuneration from Group Performance

Because the group intention to process foods came from the
desire to solve problems on low prices of agricultural products and products that could
not sell, the problems could be solved with the group actual practice. Then, the group
decided to operate this business until registering as the community enterprise in the
year 2005. The benefit that the group received from becoming the community
enterprise is the use of local resources for maximum benefit in foods processing.
Furthermore, group gathering had created stability and improved local image. Outside
communities should see this community as large production source. Then, the
products would sell more under the name of agricultural housewives and community
enterprise. However, group gathering could result in loss of benefits from production
sometimes when the group must deliver products at the same price even with higher
prices of raw material prices and other increasing cost in order to maintain customer
base. Sometimes, the group must take the loss from selling products below cost or at
cost.

4.1.1.4 Problems and Obstacles in Group Performance
Problems and obstacles found in managing group funds because
only small amount available and sometimes the new equipment must be bought to
replace the damage equipment from performance. Besides, money must be spending
on gas also. Therefore, the group had insufficient funds to share with members.
Problems in production were uncertainty in raw materials prices, especially increasing

gasoline price from 2007 to present.

4.1.4 Community Enterprise Num Prig Jae Ruay

4.1.4.1 Background
Community Enterprise Num Prig Jae Ruay was established
from the desire of group leader to help member earn income from chili sauce
production in the community. This is to help local farmers and workers to have
supplemented family income. Then, the group leader selected chili sauce as the main
group product because she had production knowledge and production tools from
producing and selling chili sauce to the community. The group leader had suggested
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group gathering and chili sauce production to increase incomes to the locals. At first
many people agreed and joined in, but soon with their main occupation, they had no
time to join the group for production. Only few members remained and the group has
been operated since March, 2004. With the support from Thayang District Agricultural
Office at Phetchaburi Province and the passing of The Act to Promote Community
Enterprise 2005, the group had registered as community enterprise and operated since
then.

4.1.4.2 Situation of Group Performance

Community Enterprise Num Prig Jae Ruay is processed food
business, making main group products such as shrimp chili, dry shrimp chili, fresh
shrimp chili, red eyes chili and hot chili. The origin of these products came from the
suggestions of group leader who quite familiar with the product and would like the
products to generate supplementary incomes for the community. Moreover, the leader
already had knowledge and equipment available for the production. Besides, the area
was also favored chili sauce production. At present, the group only produced when the
supply of chili sauces ran out by calling the members on the production date. If the
products were scheduled for exhibition, they would produce more than usual amount.
In some period, the group was unable to produce because members had to work on
their main occupation, growing rice. However, the group gathered in average once a

month to make chili sauce. (see details in appendix B)

Table 4-5 The Performance Situation of Community Enterprise Num Prig Jae Ruay

Performance Results of The Study

1. Background
1.1 Group Target - To help local farmers and workers

earn supplement income from chili

sauce production.

1.2 Approved Date - 04/01/2549

1.3 Be Group gathering before register as - Housewives group, since 2004.

community enterprise
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Table 4-5 The Performance Situation of Community Enterprise Num Prig Jae Ruay
(continued)

Performance Results of The Study

2. Production Raw Materials
2.1 Inside Raw Materials - Goat pepper, onion, garlic, dried salted

prawn, palm sugar, plant oil, tamarind

juice, and salted egg (only yolk)

2.2 Outside Raw Materials - No

3. Capital Investment

3.1 Beginning Capital Source - Members participation
3.2 Amount of Beginning Capital - 1,300 Baht

3.3 Government Sector Support - No

3.4 Loan from Financial Institution - No

3.5 Capital Manager - Group Leader

3.6 Having Deposit Account - Yes

4. Equipments, tools and machineries
4.1 Application of Tools from Local Tools - Oven, stir machine, pan, and balance
and Technology.
4.2 Procurement from Outside Community - No
4.3 Capital Supporting from Institute - Millstone from Phetchaburi Provincial

Administrative Organization.

5. Production Process

5.1 Correspond to Community Occupation - No

5.2 Production Workplace - Group leader house

5.3 Production Process Format - Gathering

5.4 Production Knowledge Source - Local wisdom and training

6. Cost, labor and wages
6.1 Cost - Raw materials cost

- Trademark cost

6.2 Labor - People in community (3-4 person)

6.3 Wages - Production wages (150 baht/person/

day)
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Table 4-5 The Performance Situation of Community Enterprise Num Prig Jae Ruay

(continued)

Performance

Results of The Study

7. Products
7.1 Amount of Product Type
7.2 Product Package

7.3 Product Trademark

7.4 Product Keeping

- More than 1 type

- There are 4 packages such as glass
bottle, medium pot, small pot, and
plastic bag.

- Group sticker (hame and type of chili
sauce)

- Keep in glass cabinet at normal

temperature.

8. Distribution System
8.1 Distribution Channels
8.2 Pricing
8.3 Making Customer Motivation

8.4 Product Advertising

- Distribute by members and outsiders
- Group leader

- Set chili sauce basket for several
festival (chili sauce for vegetarian
festival)

- Government website and community

radio broadcast

9. Market for Products
9.1 Support Market
9.2 Target Customer

9.3 Regular Customer

- Community market and outside market
- Everyone
- People in community and retailer at

department store in Bangkok.

4.1.4.3 Remuneration from Group Performance

Community Enterprise Num Prig Jae Ruay is a processed food

group for making various chili sauces to distribute inside and outside the community.

Group gathering can bring supplementary incomes for members and outside

community as well as reducing household expenses by eating own chili. Besides,

many benefits derived from being a group member. (see details in appendix B)
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4.1.4.4 Problems and Obstacles in Group Performance
Problems and obstacles found in storing products and
distribution problems. Products can be soiled easily in the hot weather. As for
distribution problems, the competition for product distribution is rather high because

of market limitation with similar products widely available.

4.1.5 Community Enterprise Phetch Pho Thong

4.1.5.1 Background

Community Enterprise Phetch Pho Thong was established from
group gathering within the village in 1986 under the name of Pho Thong Pattana
Agricultural Housewives Group. Main products are pickles ginger and preserved
foods. This group started with preserved foods since 1998 when price of lemon
decreased drastically to 100 fruits per 3-4 baht, causing problems in the community
since most of locals were lemon growers. Then, the Thayang district agricultural
officers together with the assistant of Phetchaburi Province Agricultural Office helped
to solve such problems with the advice and taught the locals to process fresh lemon
into powder lemon. The performance has been continued that way since with work
liaison with district agricultural officers. When The Act to Promote Community
Enterprise 2005 was passed, the group had registered as Community Enterprise Phetch
Pho Thong.

4.1.5.2 Situation of Group Performance

Community Enterprise Phetch Pho Thong is established as
processed food group with main products in powder lemon and Cha-om chips. As for
lemon jelly, the group only produced per order. Furthermore, there other products
were produced based on seasonal fruits available in the area such as preserved
mangoes. The group received knowledge and support from work divisions in
processing agricultural foods products and products added-value from community
agriculture. Therefore, the group was unable to produce powder lemon when price
decreased drastically an unable to sell all products. The group received support from
Credit Union Cooperative within the area to sent group product in contest under the
name of Women Group Credit Union Cooperative Tha Kham Sammakkee Co. Ltd.
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And the group product had been selected as the pilot project for OTOP. Since then, the
group performance and main product has been well-known until becoming the sample
group for people and organizations outside the community to visit and study foods

processing products and group performance. (see details in appendix B)

Table 4-6  The Performance Situation of Community Enterprise Phetch Pho Thong

Performance

Results of The Study

1. Background
1.1 Group Target

1.2 Approved Date
1.3 Be Group gathering before register as

community enterprise

- To solve problems on low prices of
agricultural products and products that
could not sell, especially lemon.

- 06/12/2548

- Pho Thong Pattana Agricultural

Housewives Group, since 1986.

2. Production Raw Materials
2.1 Inside Raw Materials

2.2 Outside Raw Materials

- Lemon, Cha-om, tapioca flour, salt,
sugar, and pepper.
- Icing sugar

3. Capital Investment
3.1 Beginning Capital Source
3.2 Amount of Beginning Capital
3.3 Government Sector Support
3.4 Loan from Financial Institution
3.5 Capital Manager
3.6 Having Deposit Account

- Members participation
- 4,000 Baht

- 50,000 Baht

- No

- Group Committee

- Yes

4. Equipments, tools and machineries
4.1 Application of Tools from Local Tools

and Technology.

4.2 Procurement from Outside Community

4.3 Capital Supporting from Institute

- Millstone, hat dry wind machine,
Stanless kitchen utensil (sieve, tray,
basin, measuring spoon), balance, and
electrical sealing

- No

- District Agricultural Office

- Credit Union Cooperative Tha Kham
Sammakkee Co. Ltd.
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Table 4-6  The Performance Situation of Community Enterprise Phetch Pho Thong
(continued)

Performance Results of The Study

5. Production Process

5.1 Correspond to Community Occupation - No

5.2 Production Workplace - Group building
5.3 Production Process Format - Gathering

5.4 Production Knowledge Source - By training

6. Cost, labor and wages

6.1 Cost - Raw materials cost
- Trademark cost (10,000 baht/year)
6.2 Labor - Group members
6.3 Wages - No
7. Products
7.1 Amount of Product Type - More than 1 type
7.2 Product Package - Powder lemon pack into foiled bag

(size 200 g. and 300 g.)
- Cha-om chip pack into 2 types:

uncooked and readymade. (Put in plastic

bag 100 g.)
7.3 Product Trademark - Group sticker
7.4 Product Keeping - Keep in big box in group building.
8. Distribution System
8.1 Distribution Channels - Distribute by members and outsiders
8.2 Pricing - The assistant officer who advice and

teach the product process.
8.3 Making Customer Motivation - Having sample for tasting.

8.4 Product Advertising - Government website

9. Market for Products
9.1 Support Market - Outside market
9.2 Target Customer - People stay outside community.
9.3 Regular Customer - No
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4.1.5.3 Remuneration from Group Performance
Community Enterprise Phetch Pho Thong has 80 members from
funds raising, but only 9 members actually took parts in processing. Even with 9
workers, the group could operate and earn supplementary incomes for members
continuously. The group performance may not substantially reduce household
incomes; it has provided other benefits to group members. (see details in appendix B)

4.1.5.4 Problems and Obstacles in Group Performance
Problems and obstacles facing Community Enterprise Phetch
Pho Thong found in the product distribution with market uncertainty.

4.1.6 Community Enterprise Wine Glom Mae Ban Kasettakorn Sri Chom

Sang

4.1.6.1 Background

Community Enterprise Wine Glom Mae Ban Kasettakorn Sri
Chom Sang was established from a group of individual in the area with the need to
establish people group in the community based on the government promotional
guideline and support in pubic sector. Therefore, they had visited Thayang District
Agricultural Office to request the establishment of housewives group. In the
beginning, members had no ideas of what to produce. With the advice of a group of
teacher at Nong Chumsaeng Vittaya School, so this group decided to processed fruit
wines because plenty of fruits available in the community, together with excess
amount of seasonal fruits which made the price lower and unable to sell. Therefore, in
order to solve such problems, the group decided to process fruit wines as the main
group activity and entered practical training for making fruit wines with a group of
teacher at Nong Chumsaeng Vittaya School. The group has been produced fruit wines
since the year 2000. Later in the August 2", 2001, the group had registered under the
name of “Sri Chum Saeng Agricultural Housewives” for legal production and
distribution of fruit wines. Until the announcement of The Act to Promote Community
Enterprise 2005, with the advice from the officer of District Agricultural Office, the
group had registered as community enterprise under the name Community Enterprise

Wine Glom Mae Ban Kasettakorn Sri Chom Sang.
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4.1.6.2 Situation of Group Performance

The group processed local seasonal fruits into fruit wines; main
products are comprised of rosella wine, pomegranate wine and black wild ginger wine.
Knowledge and technology in this area were being supported by the government
divisions and organizations with a group of teacher at Nong Chumsaeng Vittaya
School where members had received the fruit processed training as group advisors.
Moreover, group production is bringing verities of agricultural products in large
amount to process and add value for maximum benefit. In the first year of group
performance, there had not been many producers in fruit wines which made the
product distribution very lucrative. In the latter years, the total sale had been reduces
from having more fruit wine producers. In the current group performance, annual
meeting is being arranged in June and each month there is the small meeting. The
group has cooperated well with the training divisions by sending their members to
participate in training and field trip regularly. The group has produced fruit wines to
be distributed at the regular stores for many years. The supplementary incomes help
improve economic situation in members’ household as well as building good name to

be known among outside communities. (see details in appendix B)

Table 4-7 The Performance Situation of Community Enterprise Wine Glom Mae
Ban Kasettakorn Sri Chom Sang

Performance Results of The Study

1. Background

1.1 Group Target - To support people gathering and
produce from community product.
1.2 Approved Date - 27/10/2548
1.3 Be Group gathering before register as - Sri Chom Sang Agricultural
community enterprise Housewives Group, since 2001.

2. Production Raw Materials
2.1 Inside Raw Materials - Fruit, sugar, and honey.
2.2 Outside Raw Materials - Yeast

3. Capital Investment
3.1 Beginning Capital Source - Shareholder members
3.2 Amount of Beginning Capital - 37,740 Baht




Nutree Glinson

Research Results / 78

Table 4-7 The Performance Situation of Community Enterprise Wine Glom Mae

Ban Kasettakorn Sri Chom Sang (continued)

Performance

Results of The Study

3.3 Government Sector Support

3.4 Loan from Financial Institution
3.5 Capital Manager
3.6 Having Deposit Account

- Thamairuak Subdistrict Administrative
Organization

- Phetchaburi Provincial Administrative
Organization

- Department of Agricultural Extension
- Department of Forestry

- No

- Group Committee

- Yes

4. Equipments, tools and machineries
4.1 Application of Tools from Local Tools
and Technology.

4.2 Procurement from Outside Community

4.3 Capital Supporting from Institute

- Stanless kitchen utensil

- Sweetness meter, millstone,
pasteurization machine, plastic bucket

- Thamairuak Sub-district
Administrative Organization

- Phetchaburi Provincial Administrative
Organization

- Department of Agricultural Extension

- Department of Forestry

5. Production Process
5.1 Correspond to Community Occupation
5.2 Production Workplace
5.3 Production Process Format

5.4 Production Knowledge Source

- No
- Group building
- Gathering

- By workshop training

6. Cost, labor and wages
6.1 Cost

6.2 Labor
6.3 Wages

- Raw materials cost

- Trademark cost (1,000 baht/year)
- Bar code cost (3,000 baht/year)

- Group members

- Production wage (25 baht/person/hour)
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Table 4-7 The Performance Situation of Community Enterprise Wine Glom Mae
Ban Kasettakorn Sri Chom Sang (continued)

Performance

Results of The Study

7. Products
7.1 Amount of Product Type
7.2 Product Package
7.3 Product Trademark
7.4 Product Keeping

- More than 1 type

- Standard bottle

- Standard label by Excise Department
- Keep in mosquito wire screen room at

Group building.

8. Distribution System
8.1 Distribution Channels
8.2 Pricing

8.3 Making Customer Motivation

8.4 Product Advertising

- Distribute by members and outsiders
- Producer members

- Description of herb wine properties
and tasting sample.

- Government website

9. Market for Products
9.1 Support Market
9.2 Target Customer
9.3 Regular Customer

- Outside market
- Tourists and foreigners

- Shop and hotel outside community

4.1.6.3 Remuneration from Group Performance
Community Enterprise Wine Glom Mae Ban Kasettakorn Sri
Chom Sang has the total sale of 100 bottles per month, about 20,000 baht. Group
performance has created supplementary incomes for 12 members participated in the
production as well as sharing profits with shareholders at the end of each year. In the
first year of production, the profit sharing rate was 40 baht per hundred. When the
total sale was reduced, the amount of profit-sharing decreased to 30 baht per hundred
and continued the same up to now. Even fruit wines may not reduce household
expenses, but members received benefits from group performance (see details in
appendix B)
4.1.6.4 Problems and Obstacles in Group Performance
Problems and obstacles facing Community Enterprise Wine
Glom Mae Ban Kasettakorn Sri Chom Sang found in product distribution with market

limitation. The group was unable to sell product continuously.
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4.1.7 Community Enterprise Glom Num Prig Chompoo Thong

4.1.7.1 Background

Community Enterprise Glom Num Prig Chompoo Thong was
established from gathering a group of women within Moo 11 of Thamairuak sub-
district because it has been established recently by separating itself from Moo 4 of
Thamairuak district. Therefore, all housewives group has received full support from
the district divisions. In order to response to such policy, the women of Moo 11 had
set up own group as the agriculturalists housewives, having registered with the District
Agricultural Office in 2001. From there, the group decided to work on processing
preserved ginger. Later, various chili sauce production was added to replace preserved
ginger because of problems encountered during the process. Until 2005, with the
support from The Act to Promote Community Enterprise 2005, the group had
registered as community enterprise under the name Community Enterprise Glom Num

Prig Chompoo Thong.

4.1.7.2 Situation of Group Performance

The group has performed processed food by starting
with preserved ginger, but preserving ginger caused many problems and made the
group unstable. Therefore, the group decided to produce various chili sauce as an
alternative, such as curry chili sauce. Since preserve ginger must be sold quickly to
keep its freshness, the group could not produce in large amount. As for chili sauce
production, most raw materials were found locally. Besides, chili sauce can be kept
longer which made members able to take their times away from main occupations for
joint-production. Therefore, the group had decided to produce chili sauce instead and
group performance continued to expand until chili sauce house was built. Later, the
budget was allocated to buy large grinding machine which made production more
effective. As for members, members were started with 15 persons at the beginning of
the performance. Due to the family burden and main occupation, some members has
no time available while others moved away. Currently, only 7 members are remained

in the group. (see details in appendix B)
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Table 4-8 The Performance Situation of Community Enterprise Glom Num Prig

Chompoo Thong

Performance

Results of The Study

1. Background
1.1 Group Target

1.2 Approved Date
1.3 Be Group gathering before register as

community enterprise

- To support people gathering and create
community unity.

- 06/12/2548

- Agricultural Housewives Group, since
2000.

2. Production Raw Materials
2.1 Inside Raw Materials
2.2 Outside Raw Materials

- Galangal, lemongrass, and fresh chili.

- Shrimp paste, dried chili, and garlic

3. Capital Investment
3.1 Beginning Capital Source
3.2 Amount of Beginning Capital
3.3 Government Sector Support

3.4 Loan from Financial Institution
3.5 Capital Manager
3.6 Having Deposit Account

- A member advance money.

- 1,000 Baht

- Capitals for group building and group
machines

- No

- Group Committee

-Yes

4. Equipments, tools and machineries

4.1 Application of Tools from Local Tools
and Technology.

4.2 Procurement from Outside Community

4.3 Capital Supporting from Institute

- Balance, basin, threshing basket, knife,
and chopping block

- Big millstone

- Thamairuak Sub-district
Administrative Organization

- Thayang District Agricultural Office

5. Production Process
5.1 Correspond to Community Occupation

5.2 Production Workplace

5.3 Production Process Format

5.4 Production Knowledge Source

- No

- Official residence of sub-district
agricultural president

- Gathering

- Local wisdom
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Table 4-8 The Performance Situation of Community Enterprise Glom Num Prig

Chompoo Thong (continued)

Performance

Results of The Study

6. Cost, labor and wages

7.1 Amount of Product Type
7.2 Product Package

7.3 Product Trademark
7.4 Product Keeping

6.1 Cost - Raw materials cost
- Trademark cost (1,000 baht/year)
6.2 Labor - Group members
6.3 Wages - No
7. Products

- More than 1 type

- Put in plastic bag and bind fast by
band. (size 0.5 kg. and 1 kg.)

- Group Sticker

- Keep in freezing compartment in

refrigerater..

8. Distribution System
8.1 Distribution Channels
8.2 Pricing
8.3 Making Customer Motivation

8.4 Product Advertising

- Distribute by members and outsiders
- Group members

- Emphasis in quality, cleanness, and
excellent taste.

- No

9. Market for Products
9.1 Support Market
9.2 Target Customer

9.3 Regular Customer

- Community market and outside market
- Members and community people

- Shop in community

4.1.7.3 Remuneration from Group Performance

Community Enterprise Glom Num Prig Chompoo Thong earned

incomes from selling chili sauce. Profits from each sale were collected and saved for

profit-sharing to group members at the end of each year. However, the group

performance has not directed at making supplementary income to group members

because they joined together to produce chili sauce without any compensations. Even

though group product had not reduced household expense substantially, group
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performance also created other non-monetary remuneration for members. (see details
in appendix B)
4.1.7.4 Problems and Obstacles in Group Performance
Problems and obstacles found in the production from
uncertainty of production cost. Sometimes, with higher cost made it difficult to
determine production amount. More problems involved with finding markets to
distribute products and lacking labor to deliver products which made it difficult to

expand production and distribute more products to other markets.

Type of Enterprise: Producing Factor Production
4.1.8 Community Enterprise Glom Pui Mhug Ban Thasig

4.1.8.1 Background

Community Enterprise Glom Pui Mhug Ban Thasig was
established from agriculturists’ gatherings within Tha Sig Village. Main agricultural
products are lemon, Thai banana and rose apple. This group started from the desire to
reduce production cost from using chemical fertilizer in agriculture and the need to
preserve soil conditions. Therefore, a group of agriculturists decided to form the group
in 2003. The group found that using chemical fertilizer in member’s orchards and
fields made the soil tougher. While growing main crops such as lemons and rose
apples made soil even harder from not being able to plough yearly. Therefore,
agriculturists must return to the use of composted and organic fertilizer to restore the
soil quality. This is their reason to produce composted fertilizer. Later in 2005, the
group had been contacted by Thayang District Agricultural Office to register the group
as community enterprise under the name Community Enterprise Glom Pui Mhug Ban

Thasig and continued the performance ever since.

4.1.8.2 Situation of Group Performance
Community Enterprise Glom Pui Mhug Ban Thasig aimed to
solved problems for community agriculturists in high cost of chemical fertilizer which
in turn increasing high production cost as well as damaging the soils. Composted

fertilizer and organic fertilizer are main group products and the group received
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cooperation and support from the Land Development Office from the start. The group
has the village advisor, so called “Soil Doctor” to provide advice on soils and
composted fertilizer. In the first time for producing composted fertilizer, group
gathering used boundary at Tha Sig temple to be performance place. (see details in

appendix B)

Table 4-9 The Performance Situation of Community Enterprise Glom Pui Mhug

Ban Thasig

Performance

Results of The Study

1. Background
1.1 Group Target

1.2 Approved Date
1.3 Be Group gathering before register as

community enterprise

- To reduce production cost from using
chemical fertilizer in agriculture and
need to preserve soil conditions.

- 26/12/2548

- Agriculturist Group, since 2003.

2. Production Raw Materials
2.1 Inside Raw Materials
2.2 Outside Raw Materials

- Dung, chaff, and agricultural product.

- Shrimp paste, dried chili, and garlic

3. Capital Investment

3.1 Beginning Capital Source

- Members participation

and Technology.

4.2 Procurement from Outside Community

4.3 Capital Supporting from Institute

3.2 Amount of Beginning Capital - 5,000 Baht
3.3 Government Sector Support - No
3.4 Loan from Financial Institution - No
3.5 Capital Manager - Group Committee
3.6 Having Deposit Account - Yes
4. Equipments, tools and machineries
4.1 Application of Tools from Local Tools - No

- Millstone with sieve, sewing machine,
and molding plate

- Support budget from SML’s project

5. Production Process

5.1 Correspond to Community Occupation

-Yes
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Table 4-9 The Performance Situation of Community Enterprise Glom Pui Mhug
Ban Thasig (continued)

Performance Results of The Study
5.2 Production Workplace - Tha Sig Temple space
5.3 Production Process Format - Gathering
5.4 Production Knowledge Source - Local wisdom and support division
suggestion

6. Cost, labor and wages

6.1 Cost - Raw materials cost
- Package cost (1,500 baht)
6.2 Labor - Group members
6.3 Wages - Pushcart wages (800 baht/hour)
- Package wages (2 baht/sack)
7. Products
7.1 Amount of Product Type -1 type
7.2 Product Package - Put in fertilizer sack.
7.3 Product Trademark - No
7.4 Product Keeping - Immediately sell after packageing

8. Distribution System

8.1 Distribution Channels - Distribute by members
8.2 Pricing - Group members
8.3 Making Customer Motivation -No
8.4 Product Advertising - No
9. Market for Products
9.1 Support Market - Community market and outside market
9.2 Target Customer - Members and community agriculture
9.3 Regular Customer - Group members

4.1.8.3 Remuneration from Group Performance

Community Enterprise Glom Pui Mhug Ban Thasig earned their
incomes mainly from selling composted fertilizer to members and agriculturists in the
community. Products are made for community consumption rather than selling for
profit quite different from private business. Therefore incomes for members that had
raised their own funds remained the same, but the product has helped to reduce
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expense in agriculture for members because composted fertilizer are cost less and
improved soil conditions. Besides group performance brought more benefits in other

areas. (see details in appendix B)

4.1.8.4 Problems and Obstacles in Group Performance
Problems and obstacles found in lacking funds and experts in
soils and fertilizer to provide knowledge and consultation as well as not having
enough raw material for whole year production. Moreover, there was inadequate
numbers of machinery to produce pallets fertilizer for convenient use. Also, current
storage problem is found from not having place house to store finished products.

Without proper place to store products, they could be easily damage.

4.2 Results of The Analysis and Assess Situation of Community Enterprise

Performance

The analysis and assess of 8 community enterprises performances that started
with the study of performance contexts in different areas indicated different situations
as follows:

Background: Almost all community enterprises had gathered and established
groups prior to establishing and registering community enterprises. It may be
gathering of housewives, women or agriculturists. The target of group establishment
was to solve community existing problems.

Production Raw Materials: All community enterprises used raw materials
found locally in group production with differences based on group products, only
certain groups had never used outside raw materials.

Capital Investment: Most community enterprises raised funds from group
members and community as the capital funds for performance. Almost all groups
received funding from outside divisions and none of them borrowed from the financial
institutions which were considered performance based on initial principle of
community enterprise.

Equipments, Tools and Machineries: Most sample groups had adapted the use

of local equipment, tools and machinery.
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Production Process: Production process of certain groups match with regular
occupation of group members and community. Production process of most community
enterprises required members’ gathering for point-production. Moreover, production
process acquired knowledge from local wisdom.

Cost, Labor and Wages: Every group had incurred raw materials costs inside
and outside communities, including transportation cost and cost for locating raw
materials. For labor, community enterprise employed group members or locals in the
production with payment in wages.

Products: Each group of community enterprise has different products based on
resources and area problems. Most groups had produced more than 1 product and the
group would pack the product bearing group trademark. These were community
enterprises that specialized in processed food.

Distribution System: Some group had more than 1 distribution channel for the
product. Products prices were fixed together by leaders and members with intention to
attract customers to impress in group product. For group product advertising, it was
done in many ways such as through community radio, and government internet.

Market for Products: Support markets for community enterprise products
consisted of community markets, outside markets and Foreign markets. Almost all
groups emphasized on outside markets, whether being nearby community markets or
markets at other provinces and most groups had certain numbers of markets with
regular customers and total orders.

Remuneration: Community enterprise had created both monetary and non-
monetary remuneration for members, enable members to increase incomes and reduce
household expenses. All community enterprises received benefits from group

performance in non- monetary remuneration. (see details in appendix B)

4.3 Results of The Study in Member’s Opinion towards The Community

Enterprise Performance

In the study of member’s opinion towards the community enterprises
performance among 44 members, opinions are presented with 4 main issues as

follows:
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4.3.1 Human Resources Management
4.3.2 Production Factors Management
4.3.3 Relevant Holistic Knowledge Management

4.3.4 Organization and Systems Management

4.3.1 Member’s Opinions towards Human Resources Management
The study in community enterprise member’s opinion towards
performance regarding human resources management featured 2 issues as

1) perception of sufficiency economy concept and 2) perception of learning process.

4.3.1.1 Perception of Sufficiency Economy Concept

The study in community enterprise member’s opinion towards
performance regarding perception of sufficiency economy indicated that most
members at 72.73% agreed that community enterprise should originate inside the
community and operated by community people. Total 50.00% of members highly
agreed that community people should transfer their own wisdom, while 45.45%
disagreed with the main group purpose were profit and only monetary remuneration.
Moreover, most members at 45.46% agreed that group product should match with
local lifestyles and demand while 65.91% of members highly agreed that main
production product should comprise of man, knowledge and natural resources within
the community. Moreover, 81.82% of members were extremely proud of own

community. (see details in appendix B)

4.3.1.2 Perception of Learning Process

The study in community enterprise member’s opinion towards
performance regarding perception of learning process indicated that most members at
63.64% agreed to frequent survey of community demand and problems. Total 65.91%
of members agreed with group gathering to discuss and consult each other on group
performance while 68.18% agreed with group brainstorm and solving existing
problems originated from group performance together. However, most members at
56.82% agreed that the group should constantly share knowledge and search for new
knowledge. (see details in appendix B)
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4.3.2 Member’s Opinions towards Production Factors Management
The study in community enterprise member’s opinion towards
performance regarding production factors management featured 2 issues as

1) utilization of community capital and 2) performance knowledge and technology.

4.3.2.1 Utilization of Community Capital

The study in community enterprise member’s opinion towards
performance regarding utilization of community capital indicated that most members
at 47.73% agreed that most important resources for group performance and also
considered as community capitals were human, knowledge and local natural resources.
Total 68.18% of members agreed with group planning and defining target before each
use of resources. Furthermore, most members at 81.82% highly disagreed with group
need to borrow from financial institutions to be used with group performance, only
small number of members at 9.09% agreed with the need to borrow. Meanwhile,
50.09% highly disagreed with the group waiting for subsidy from the government

divisions or organization funding. (see details in appendix B)

4.3.2.2 Applied Knowledge and Technology

The study in community enterprise member’s opinion towards
performance regarding applied knowledge and technology indicated that most
members at 38.64% highly agreed that the group should not pay attention to outside
knowledge and technologies, but 25% of members highly agreed and agreed in equal
proportion with the group attention to knowledge and technologies from outside. Total
36.36% of members disagreed with the use of expensive tools and technologies. Most
members at 52.27% agreed that knowledge and indigenous knowledge could build
products for community market while most members at 54.55% agreed with

combining local wisdom and modern knowledge. (see details in appendix B)

4.3.3 Member’s Opinions towards Relevant Holistic Knowledge
Management

The study in community enterprise member’s opinion towards

performance regarding relevant holistic management featured 2 issues as

1) application of local wisdom, and 2) receiving and transferring knowledge.
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4.3.3.1 Application of Local Wisdom
The study in community enterprise member’s opinion towards
performance regarding application of local wisdom indicated that most members at
47.73% agreed that the group should pay more attention to local wisdom. Total
56.82% of members agreed with the group effort to apply local wisdom in group
performance. Moreover, most members at 72.73% agreed that local wisdom could
help solving community problems. (see details in appendix B)

4.3.3.2 Receiving and Transferring Knowledge

The study in community enterprise member’s opinion towards
performance regarding receiving and transferring knowledge indicated that most
members at 47.73% agreed with the need for learning and transferring local wisdom.
Total 50% of members agreed with transferring knowledge and local wisdom from
one generation to the next. Moreover, most members at 61.36% agreed that group
products had preserved, transferred and added-value of local wisdom. (see details in
appendix B)

4.3.4 Member’s Opinions towards Organization and Systems
Management

The study in community enterprise member’s opinion towards

performance regarding organization and systems management featured 4 issues as

1) administrative structure, 2) financial system, 3) marketing system, and 4) network

creation.

4.3.4.1 Administrative Structure
The study in community enterprise member’s opinion towards
performance regarding administrative structure indicated that most members at
63.64% highly disagreed that group planning and determining group purposes were
only the leader’s responsibility, but few members at 9.09% agreed. Total 40.91% of
members had equal opinions between highly agreed and agreed with participation in
the meeting. Moreover, most members at 65.91% highly agreed that the group should

brainstorm and propose ways to solve group problems while 63.64% of members
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agreed that the community people were capable of managing group activities by
themselves. (see details in appendix B)

4.3.4.2 Financial System

The study in community enterprise member’s opinion towards
performance regarding financial system indicated that most members at 47.73%
agreed that the group should regularly plan group finance and record accounting
activities. Total 50% of members agreed with disclosure of financial and other
information to members. Moreover, most members at 52.57% agreed with incomes
allocation and sharing benefits righteously among members and 50% of members
highly disagreed that the group had frequently encountered problems in funding for

performance. (see details in appendix B)

4.3.4.3 Marketing System

The study in community enterprise member’s opinion towards
performance regarding marketing system indicated that most members at 72.73%
agreed that community enterprise should originate inside the community for local
consumption. While 45.45% agreed with data survey and monitor to find customers
and market demands, most members at 75% agreed with planning and clearly defined
distribution channels or services sites or targeted group. Moreover, 50% of members
highly disagreed with group spending in advertising group products, only some at
11.36% and few at 2.27% agreed and highly agreed that the group should spend

money on advertising. (see details in appendix B)

4.3.4.4 Network Creation
The study in community enterprise member’s opinion towards
performance regarding network creation indicated that most members at 90.91%
agreed that the group received good support from outside divisions and organizations
while 52.27% of members agreed with the group liaised work with other community
enterprises. Moreover, most members at 61.36% agreed that the group should pay

attention to making relationship with other groups. (see details in appendix B)
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4.4 Results of The Interview with Community Enterprise Support Division
Thayang District Agricultural Office, Phetchaburi Province

4.4.1 Background and Division Roles

Thayang District Agricultural Office which is a division operated in
accordance with the policy of Department of Agricultural Extension directly
responsible for establishing community enterprises at Thayang district based on The
Act to Promote Community Enterprise 2005. Prior to this Act, the operated and
responsible division had gathered farmers, including various group of housewives and
registered as public group based on the policies of the Department of Agricultural
Extension to provide knowledge, support in production, technology, and process
agricultural products, including in charge of all areas related to the group

establishment.

4.4.2 Operational Support
4.4.2.1 Operational Support in Human Resources
Thayang District Agricultural Office had visited the area and
met the group leader and concerned divisions to develop manpower within a group of
community enterprises by staging meeting to brainstorm ideas for writing project
among members of community enterprises. This was one way to create opportunity to
group members to analyze problems together. Then, each group would sent the
representatives as their speakers and present their ideas to the meeting and other group
members.
4.4.2.2 Operational Support in Production Factors
Thayang District Agricultural Office has provided the support
as part of the community enterprise production comprised of raw materials, labor,
capital, and tools and machinery.
4.4.2.3 Operational Support in Knowledge and Local Wisdom
Thayang District Agricultural Office has provided the
knowledge to the community enterprise in many areas with various methods. First,

training must be provided to members of the community enterprises and other farmers,
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followed by surveying and searching for members’ problems and find experts to solve
problems for community enterprise groups.
4.4.2.4 Operational Support in Group Management

Thayang District Agricultural Office has provided the group
management that community enterprise performance should be set system structure,
which have committee, management division, and responsible man for each
management division, for example leader, sub-leader, secretary, treasurer, public
relation, producer division, and market division. Management in committee format

could promote community enterprise performance into success easily.

4.4.3 Support Direction and Development Guideline for Community
Enterprise
In planning and determining in support direction and development
community enterprise, the division would operate by making potential evaluation on
all 34 communities enterprises in the area. Then, evaluation results were tested for
groups with low potential to aim for improving their potential. As for groups with
moderate evaluation, the division had planned to improve the group to good level.
Each year the division hopes to improve at least 1-2 moderate groups to good level.
For the groups that were already in good level, the division would allow them to
manage their own group without much support or development. The division would
select only feasible groups for the development which must be those seriously
interested in developing self as well as having strong committee and ready fro the
development. The division did not have the policy to enforce group development, but
rather aroused the group to develop by itself by having the officer making frequent
visit. The division aimed for developing at least 1 group per each sub-district.
However, the division had no plan and direction to develop all 34 groups within the
district because of large numbers and too many details.
The direction for community enterprise support and development that
has captured the division attention at this point is the development of packaging to
meet the standard and developing the group building in good sanitary conditions. The

targeted community enterprise for the development are groups that had surplus
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products from consumer demand inside the community which considered groups that
need to add value to the product and desire to earn extra income.

From the division’s opinion, it was found that the current model and
operation of community enterprise support and development had been substantially
changed. Previously, the division would be the thinker and leader of the project to
community enterprise, including participation in all practice steps. At present, project
must derive from the group own needs. The group would find their own equipment
and materials, searching for the right price and place to sale, taking care of tax receipt
or cash receipt to submit as the evidence for drawing budget from the division. The
example of planning and determining direction to support and develop community
enterprise is the one that produce chili sauce which received moderate evaluation, but
desire to be in good level with intention to improve the group building to meet the
standard and sanitary requirement. Therefore, the proposal had been made to request
budget for repairing, renovating, painting and putting better floor. Moreover, for
example compost fertilizer group need to build the house to store fertilizer as well as

the need to develop pallets fertilizer or gunnysack.

4.4.4 Problems and Threats in Supporting Community Enterprise

1) Registered group operated without following community enterprise
principle is the registered group that aimed for subsidy from the division and doing
everything alone without group members. Laborers must be hired to create group
performance. Therefore, such group eventually encountered problems and unable to
operate for long. The division cannot renew registration to such group. Group
performance must be checked; any group found in such manner would be cancelled or
withdrawn from being the community enterprise.

2) In the first period of announcement of The Act to Promote
Community Enterprise 2005, the division had hurriedly registered community
enterprises to various groups in order to meet the quota of the government regardless
of group quality. At present, the division must actively improve and develop all groups
to be more qualified and able to maintain the group sustainable existence.

3) Some community enterprise can operate work smoothly based on the

community enterprise principle without group new members to participate in the
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group performance which made local wisdom hardly transferred, including group
inability to grow and maintain sustainable existence. Therefore, the group must
improve and develop group members as well to make the group last longer.

4) Certain members of community enterprise developed strong bond
with the support organization in the beginning. It has made them unwilling to accept
any advice from other organizations or divisions. When the other organizations or
divisions provided advice or support, it usually created group conflicts and members
withdrew from the group until few members left to operate. Unfortunately, the group
was unable to proceed with operation with only few members.

5) Problems in finding market to support the product due to high
competition and too many producers such as chili sauce community enterprise. This
requires the group careful planning to produce enough to meet the market demand.
Furthermore, some group has problem in finding regular market to support products
such as community enterprise processing lemon because the product is hardly
consumed by locals. Therefore, there must be definite guideline to solve market

problem for such product.

45 Results of The Analysis and Assess Effectiveness of The Community

Enterprise Performance

In the effectiveness analysis and assess of community enterprise performance,
the study was done by comparing results from community enterprise performance with
4 factors affecting sufficiency economy success. Such factors were general concepts of
sufficiency economy that could be considered quite successful if diligently practicing.
They are consisted of 1) Having maximum ability for self-reliance “own production
for own consumption”, 2) Using own resources economically and intelligently,
3) Having proper demand with equilibrium, without excess production and
consumption, and 4) Helping each other in both individual and community levels. The

results shows as Table 4-10.
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From table 4-10 the results analysis indicated that only 3 groups were
performed effectively according to all 4 factors such as Soon Khaw Chumchon Ban
Nai Dong; Glum Num Prig Chompoo Thong; and Glum Pui Mhug Ban Thasig. For
the remaining 5 groups, group performances were done with only 1 factor affecting
sufficiency economy success missing. Therefore, there were 3 groups missing most
factors for self-reliance to produce own products for own consumptions such as Ban
Yang Yong, Phetch Pho Thong, and Wine Glum Mae Ban Kasettakorn Sri Chom
Sang. Because their main products had not been produced for local consumer and the
groups did not rely mainly on community market. So these community enterprises
were factor missing in maximum ability for self-reliance. As for those 2 groups
without the use of own resources economically and intelligently were Mae Ban Khao
Kra Jiw that still used raw materials from outside community and Num Prig Jae Ruay
that depended mainly on leader’s ability and readiness which made group human

resources wastefully used.

4.6 SWOT Analysis on Community Enterprise Performance in Amphoe

Thayang, Phetchaburi Province

From the study of community enterprises performance in Amphoe Thayang in
various aspects by applying SWOT analysis to find strengths, weaknesses,
opportunities, and threats of community enterprise performance in the area as being

shown in details in the table.

4.6.1 Strengths and Weaknesses of Community Enterprise Performance

Table 4-11 Analysis Results of Strengths and Weaknesses

Strength
locals gathering

Weakness
1. Since group performance has used

1. Having and

establishing groups to solve problems
within the community such as dealing
decline in

with  price agricultural

products and higher cost in agriculture.

raw materials from outside mainly in the
production which caused problems from

lacking raw materials and higher prices.
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Table 4-11 Analysis Results of Strengths and Weaknesses (continued)

Strength

Weakness

2. Having the desire for community

resources utilization for maximum
benefits and added value to community
raw materials.

their  own

3. Having pride in

communities by applying indigenous
knowledge in their operation and sharing
knowledge among group members.

4. Group members helping each other to
raise funds in the operation without the

loan from financial institutions.

5. Having adapted equipment, tools and
machineries available locally for use
without waiting for outside support from
divisions or organizations only.

6. Having appointed the committee to
administer group and funds by opening
bank account in the group name, making
financial plan and disclosing information
to members.

7. The group aimed for building love,
harmony within the community by
helping each other to make community
living happily.
8. Having produced mainly for
community consumption and eagerness
and reduce

to increase earnings

household expenses.

2. Because main production raw material
has not been available throughout the
year, production cannot be done in
certain time of year.

3. General members are agriculturists,
completed low level education which
made them lacking marketing and
businesses skills.

4. Funds raised from group members
were insufficient  for products
development to meet world class and be
able to compete with outside markets.

5. Groups had no desire to develop
products to meet world class such as
packaging or making trademark because
it may make production cost higher.

6. Some products were not popular
among local consumers but rather
attracted outsiders’ interests which made
the products manufactured for outside
markets mainly.

7. Members arranged their spare times at
different hours and most of them had
main  occupations  which  created
problems towards group gathering to
produce and operation.

8. The numbers of community members
who had foreseen the importance of
group gathering to perform and produce

community products were quite low.
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Table 4-11 Analysis Results of Strengths and Weaknesses (continued)

Strength

Weakness

9. Having products advertisements by
words to mouth within the community.

10. Members collaborated together by
using their spare times outside main
occupation without charging for labor.

11.  Members
participated in group administration.

collaborated and

12. Group leaders had knowledge and

abilities and community enterprise

performance  concept based on

sufficiency economy.

9. Lacking the community experts and
academic scholars.

10. Lacking labor to sell group products
which made production unable to
expand.

11. Lacking house or place for group
performance and storing group product.

12. Groups were unable to increase
products price to keep up with higher
cost because they needed to maintain
customers group.

13. Some groups had relied on leaders’
ability and readiness which made the
support of self-reliance failing.

14. Since the group had insufficient
funds to develop group and products, it
was necessary to wait for supporting
funds and machineries from work
divisions or outside organization to
manage excess products beyond group
ability.

15. There were no new group members

to transfer operation knowledge.
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4.6.2 Opportunities and Threats of Community Enterprise Performance

Table 4-12 Analysis Results of Opportunities and Threats

Opportunity

Threat

1. Having policies to develop strong
economic foundation for the country by
actively promoting community
enterprises.

2. Having involved operation of support
divisions such as District Agricultural
Office,  Sub-district

Organization for

Administrative
help and support
community enterprises in the area.

3. Having the opportunity to receive
budget allocation and access government
support through the presentation of
project proposal to support divisions and
organization.

4. Having the opportunity to receive
support in equipment, tools and efficient
machineries which are quite essential for
group development.

5. Received training and individual
potential development from participation
in the project arranged by the support
divisions, including the field studies
with other Community Enterprises
inside and outside area.

6. Increasing opportunity for the group
to be known outside own community
with good image and stability, making

products more well-known.

1. Products that received the support
from concerned divisions were not

popular among local consumers.

2. Some products marketing competition
was rather high which created excess
production, including lacking regular
market to support products and unable to
plan production.

3. Work divisions could not support
group performance as being presented in
the project proposal or make equipment,
tools and machineries immediately with
the delay from government bureaucracy.
4. Lacking additional financial and
technological support to increase quality

or develop group products

5. By frequently receiving assistance and
from outside divisions or

group
members constantly expected assistance

support
organizations, it had made
without making effort for self-reliance
and eventually caused group separation.
6. Both Thai

standards

and Foreign product

became the threats for

community products.
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Table 4-12 Analysis Results of Opportunities and Threats (continued)

Opportunity

Threat

7. Increasing opportunities for locals to
learn, be knowledgeable with modern
and able to

technology support

themselves, including raising public
awareness for people to co-exist happily.
8. By being the sample group for other
to study, the group can advertise group
products and expand market outside the
community.

9. Receiving group products advertising
and publication support from the
government divisions in the area.

10. The

interest and quite popular outside own

products widely received

communities and among  Foreign

markets.
11. Having power in price bargaining
with  the outside

trade  partners

community

7. Because of high prices of equipment,
tools and machineries essential for
developing products, the groups could
not develop products to met world class
and Thai standards.

8. Products that had not met World Class

and Thai standard were unable to
advertise through the government
divisions.

9. Lacking divisions for group support
or solving group problems in production
development including marketing.

10. Because of unstable economic
conditions, raw materials prices had
and

influenced production volume

increased production cost.
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CHAPTER V
DISCUSSION

This research was studied on the topic “Effectiveness of The Community
Enterprise Performance at Amphoe Thayang, Phetchaburi Province, Thailand”. The
objectives were to study, survey, analyze and assess situation of community enterprise
performance, and assess effectiveness of community enterprise performance. The
result of this research may be useful to be primary information for applied in
development of management system of community enterprise in the future.

This research was survey research that studied with structure in-dept interview
in community enterprises 8 groups, located in 5 sub-district of Amphoe Thayang,
Phetchaburi Province, Thailand, with opinion questionnaire in members of
community enterprise, and with interview in authority of District Agriculture Office
which supported community enterprise performance. From the results of research

could be discussed as follows:

5.1 Situation of Community Enterprise Performance in The Study Area

From the study of community enterprise background, it was found that
community enterprise established 4 groups had objective to solve community
problems such as Mae Ban Khao Kra Jiw, Phetch Pho Thong, Wine Glum Mae Ban
Kasettakorn Sri Chum Sang, and Glum Pui Mhug Ban Thasig. These groups had
established the group prior to register community enterprise as the occupational group
or a group of people having the same mission to solve problems and promote
members’ occupation. Key groups are consisted of agriculturists group and farmers
group (Chuthathip Patravat, et. al., 2006).

From the study of raw materials for production, it was found that all 8 groups

of community enterprises used local raw materials as the main raw materials for
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group production. And 2 community enterprises had never used raw materials from
outside sources such as Num Prig Jae Ruay and Phetch Pho Thong. The use of local
raw materials can reduce the group production cost because all raw materials came
from agricultural left-over materials such as banana trunks after cutting down the
bunch, animals’ wastes inside the community or agricultural products remain during
price decline such as lemons and banana. Besides, locating raw materials locally
usually cost less than transporting from outside. Furthermore, the production process
that depended on local raw materials could be done continuously better than those
relied on outside raw materials with unstable price and quantity. This finding is
coincided with the statement regarding the main factor of community enterprise by
Saree Pongpit (2003) who mentioned about allowing the use of raw materials from
outside source in the community production provided that local resources were used
most.

From the study of capital investment, and the study of equipments, tools and
machineries, it was found that most community enterprise raised funds from group
members as the start-up cost for the performance, except 2 groups without funds
raising, namely, Soon Khaw Chumchon Ban Nai Dong and Glom Num Prig Chompoo
Thong. Somehow, none had ever borrowed from the Financial Institution which
operated in accordance with the community enterprise framework. Even though most
community enterprises except Mae Ban Khao Kra Jiw received subsidies from
support divisions, it was used for buying raw materials, equipments, tools and
machineries. According to the concept of economic cost mentioned by Duangduan
Somwattanasak (2005:29) that community should be encouraged to use own funds. If
it is necessary to acquire outside funds, it should be in the form of “additional funds”
that to be included with the available community funds or the support from outside
source when it is beyond the community potential. However, outside support is
beneficial to group performance to better equipment, tools and machineries than other
groups without the support.

From the study of production process indicated that each group of community
enterprise had different production process based on the type of business, even with
the same type of business, differences were seen in the products and production

process as mentioned by Saree Pongpit (2003) about 2 type of community enterprises.
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First, Primary Community Enterprise that produced 5 products mainly for daily local
consumption such as rice, foods, herbs, utensils and fertilizers within the local
production’s capability. Second, Advance Community Enterprise is the production for
commercial purpose with local unique identity or some may have secret formula or
good quality to meet the standard able to compete with other existing products. It was
found that there are community enterprise in first type such as Soon Khaw Chumchon
Ban Nai Dong, Mae Ban Khao Kra Jiw, Num Prig Jae Ruay, Glom Num Prig
Chompoo Thong, and Glom Pui Mhug Ban Thasig. Such community enterprise would
have the production process matching with members’ occupations as well as using the
production process with local wisdom. Moreover, the second type such as Ban Yang
Yong, Phetch Pho Thong, and Wine Glom Mae Ban Kasettakorn Sri Chom Sang
which the type operated by knowledge based on outside training or field work from
outside community, the training workshop could develop community raw materials
into identity product and value-add product.

From the study of cost, labor, and wages indicated that all 8 groups of
community enterprises employed group members and locals to operate group
production during their spare time from main occupation. This members’ participation
coincided with the finding of Community Development Department (2004)in the
factors of community enterprise performance which referred to activities in
production and services that owned by a group of locals (not individually owned).
Besides, each group of community enterprise had the same cost in finding and
transporting raw materials too, only differences found in labor cost because 3 groups
had not paid any labor cost such as Soon Khaw Chumchon Ban Nai Dong, Phetch Pho
Thong, and Glom Num Prig Chompoo Thong.

From the study of products indicated that most community enterprises had
produced more than 1 product except 2 groups with only one main product as Soon
Khaw Chumchon Ban Nai Dong and Glom Pui Mhug Ban Thasig which products
were good rice seeds and fertilizers respectively. Products of 2 groups had not been
packaging and given trademark because the group thought of it as wasteful and
unnecessary. Nevertheless, type of business as processed foods community enterprise
had packaging and trademark such as Mae Ban Khao Kra Jiw, Num Prig Jae Ruay,
Phetch Pho Thong, and Wine Glom Mae Ban Kasettakorn Sri Chom Sang. For Glom
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Num Prig Chompoo Thong had no packaging but had trademark as stickers that made
interesting products and knew producer data. It was conformed with Kannapon
Phakdeesettakun (2007:119) said that the attractive packaging fascinated buyer to
look and buy. Moreover, labeling enhanced the buyer confident as good as standard
quality.

From the study of distribution system indicated that distribution of community
enterprise was done with 2 channels such as, own distribution and distribution by
others. There were the group distributed products through both channels such as Mae
Ban Khao Kra Jiw, Num Prig Jae Ruay, Wine Glom Mae Ban Kasettakorn Sri Chom
Sang, and Glom Num Prig Chompoo Thong. While some group distributed only their
own members such as Soon Khaw Chumchon Ban Nai Dong, Phetch Pho Thong, and
Glom Pui Mhug Ban Thasig. Lastly, community enterprise with only distribution by
others as Ban Yang Yong. In order that own distribution was done through group
members in the work place or group building, or through products exhibitions that
group members had participated in distribution. As for distribution through others,
first, it was done with consignment at the store, hotels or resorts, and second, it was
produced follow ordering from product order may be middleman, stores, or visitor
who came to study the group performance. As for group product advertisement, it was
done in various ways such as through community radio broadcast, through
government website etc. There were 3 groups arranged for advertisement such as
Num Prig Jae Ruay, Phetch Pho Thong, and Wine Glom Mae Ban Kasettakorn Sri
Chom Sang. While other groups used words to mouth announcement and through
local conversation which suggested that most community enterprises did not want to
incur cost for advertisement instead emphasized on community distribution. This has
constituted community and network businesses as sufficiency community enterprise.
The finding is agreed with Duangduan Somwattanasak (2005:10) who stated that
community must be encouraged to depend on own resources.

From the study of market for products indicated that target customer of the
community enterprises are divided into 3 groups as follows: Inside community
market, outside community market, and foreign market. Community enterprises
emphasized on distribution to inside community market mainly which customers are

consisted of agriculturists within the community and people who lived in the same
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community, including outside community market as well, such as, Soon Khaw
Chumchon Ban Nai Dong, Mae Ban Khao Kra Jiw, Num Prig Jae Ruay, Glom Num
Prig Chompoo Thong, and Glom Pui Mhug Ban Thasig. For community enterprises
distributed product to outside community market mainly such as Phetch Pho Thong,
and Wine Glom Mae Ban Kasettakorn Sri Chom Sang, their products had not received
from people inside community but quite popular among outsiders. Finally, the group
that targeted foreign market such as Ban Yang Yong, it had distributed the product
through middle merchants who ordered group product to sell foreign country. So,
customers of this market are consisted of European tourists mostly. Then, the model
of such targeted market is coincided with 3 types of community enterprises marketing
classified by Saree Pongpit (2004) as follows: (1) Sufficient market is defined as local
market, community market and market between communities or network, (2) Binding
market is defined as market that has made agreement or signed contract to buy or sell
products in certain period or amount, and (3) Consumer market is defined as open
market for everyone. It is the business that required competition, suitable for specific
product such as OTOP.

From the study of remuneration indicated that community enterprise had both
monetary remuneration and non-monetary remuneration. While the monetary
remuneration gave supplementary income to household members in the community,
the group products helped to reduce household burden for some group. The most
important remuneration is the ability to solve community problems which considered
accomplishment in main objective of group establishment. Furthermore, non-
monetary remuneration from group gathering of all 8 community enterprises had
created new knowledge and knowledge sharing among members, leading to potential
development within the group, and the use of local resources for maximum benefits as
well as creating harmony inside the group and community. It had opened the
opportunity for subsidy from the government and other organizations. This finding is
conformed to the summary by Duangduan Somwattanasak (2005:17)said that
community should be encouraged to support itself as mentioned earlier that
Community Enterprise has become the business of a group or a community binding
together with production, services or other activities to develop economy, social and

community learning. It should be based on self-reliance principle to manage
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community funds with creativity and aim at building opportunity and increasing
incomes for household, group/organization, network and community. Community
enterprise is directed at social profit, namely community strength and peaceful

society.

5.2 Effectiveness of The Community Enterprise Performance

5.2.1 Member Opinion towards The Community Enterprise Performance
The study of members’ opinion towards community enterprise
performance regarding human resources management featured perception of
sufficiency economy indicated that most members of community enterprises
established group based on the philosophy of sufficiency economy. Most of them
agreed that community enterprise should be originated and operated by the locals and
transmitted own local wisdom. Moreover, members had aimed for group return
beyond profit, but those aimed for profit hope for supplementary incomes and self-
reliance. Most members thought of group products that match lifestyles and demand
of locals community. Furthermore, most members were proud of their own
community. The results conformed to the idea by Narong Petchprasert (1999) said
that the initial remaining and growing of community business need to for member
corporation, thinking, debating, brainstorming and pay responsibility for group.
Besides, the performance featured perception of learning process indicated that group
gathering made learning process within group members. They had constantly
surveyed the need and monitored community problems. Through group gathering,
they consulted each other about the group performance, to solve problems from group
performances as well as sharing knowledge and searching for new knowledge. This
finding is coincided with the concept of Sufficiency Economy Propels Subcommittee
(2004:40) stated that building conscious for solving problem happened by itself
naturally through locals gathering to analyze problems and find solution together
based on philosophy of sufficiency economy, aiming to protect common interests of
those living within the community.
The study of members’ opinion towards community enterprise

performance regarding production factors management, namely utilization of capital
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and community resources, it was found that members of community enterprise in the
area understood the philosophy of sufficiency economy applied with funds and
resources utilization. Most members realized that community funds such as man,
knowledge, and community resources were essential for group performance. The
group had planned and targeted before each use of resources whereas most members
thought of financial loan as unnecessary for group performance. Besides, there was no
need for the group to wait for assistance from the government division or organization
which proved that members could help themselves. In accordance with the financial
factor or funding that indicate the success and fail in running business of Narong
Petchprasert (1999) said that the economic activity which used their own money, no
dept, have not to pay interest regarding to higher chance to be successful in running a
business. Referring to community, money to run a business could raised among group
members, have not loaned from outside which made to liquidity of circulate funding.
It denoted that depended on outside loan without private fund, those group could not
self-reliance. As for applied knowledge and technology, it was found that members of
community enterprise in the area blended knowledge and technology both inside and
outside the community most appropriated with the community operation and
development. Members gave same attention to knowledge and technology both inside
and outside the community. Meanwhile, most members agreed that effective tools and
technology did not have to be expensive, with knowledge and local wisdom; products
could be made locally by mixing between local wisdom and modern knowledge.
These conformed to the thought of Prokorb Rakitti (1989) explained feature of
community appropriate technology as 4 majors, there were low principle and
management cost. Having to use more labor intensive than instruments for prevention
of error in processing. In complicated processing, the instrument should have small
size, the manufacturing is appropriate to used, cultural and pathway in community.
The instrument should easy and uncomplicated to used and easy to maintain because
people have limited knowledge and skill.

The study of members’ opinion towards community enterprise
performance regarding relevant holistic knowledge management featured application
of local wisdom, it was found that applying local wisdom correlated with community

enterprise performance. Most members agreed that more attention should be given to
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local wisdom in the community. Each group tried to apply local wisdom with group
performance, including problems-solving as being seen in the work related to the
application of local wisdom with community development and Thai Society of
Jumnong Rakpinit (2004) who mentioned that local wisdom was considered the
foundation for production to build community economy and Thai society or other
agricultural technology, process products, mange natural resource and environment as
well as managing cost, marketing, and local wisdom as process or learning process.
However, these were part of production to supplement incomes and create
employment within the community, especially “Community Enterprise”. As for
receiving and transferring knowledge, it was found that members of community
enterprise continued to improve themselves and the group with learning process. Most
members had the eagerness to learn and absorb local wisdom with transferring
knowledge and local wisdom from the group to the next generation. Moreover, group
product has created own preservation, knowledge transfer and local wisdom
progression. This results conformed to the study by Saree Pongpit (2001) and Narong
Petchprasert (2002) about community enterprise format, it was found that the
development of community enterprise product was an activity came by developing of
community and local wisdom, used community principle that was not totally a money,
it could compile of knowledge, intellect, resource, wealth and community social
principles regarding to the most of community products processing.

The study of members’ opinion towards community enterprise
performance regarding organization and system management featured administrative
structure, it had been found that most community enterprises were ready and
understood in the organization management. Most members agreed that planning and
defining group target was not only the duty of leader alone, but rather involved all
members. Group cooperation derived from members’ attending meeting regularly
with brainstorming and presenting guidelines for problems-solving, including most
members preferred to administer own group without help from outsiders. As for
financial system, it was found that most communities could manage their own
financial and accounting well. Most members knew that the group had financial plan
and recorded group accounting activities regularly. The group had disclosed financial

information and other information to all members as well as righteously allocating
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incomes and benefits to all members. Therefore, most members of this group satisfied
with group financial management without financial problems in their performance.
Findings from the marketing system indicated that most members of community
enterprises in the area understood the marketing system very well. They agreed that
community enterprise should start from production for household or community
consumptions. The group had made the survey and monitored the need of consumers
and market with planning and locating distribution sites or services sources or clearly
identifying targeted group. Meanwhile, most members agreed that there was no need
for the group to exhaust huge funds in advertising group products because most
markets located within the community, including assistant from Publicity Department
through field trips and Internet. The group also agreed that spending large funds on
advertising was unnecessary waste. As for network creation, it was found that
community enterprises in the area had cooperated together to benefit groups as well as
collaborating with outside organizations and divisions. Most members agreed that the
group had received good support in cost, knowledge and technology from work
divisions and organizations outside the community. The group had also liaised work
with other community enterprises while putting the emphasis on building good
relationship with other groups.

5.2.2 Effectiveness of The Community Enterprise Performance Based on
Philosophy of The Sufficiency Economy
The continuity of sufficiency economic and community enterprise
according to Duangduan Somwattanasak (2005:25) who stated that community should
emphasize on own capital dependent. In summary, sufficiency economy should
connect and correlate with community enterprise which comprised of group business/
community enterprise network that brought happiness to group members and used
only necessities or life essential without intention to gain wealth from selling products
or other services. Their happiness based on self-reliance with own wisdom and used
available resources carefully, including sharing wealth and helping each others.
Results from the analysis and effectiveness assessment in community
enterprise performance based on philosophy of sufficiency economy indicated that

overall performance of community enterprise had completed efficiency in all 4 factors
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affecting sufficiency economy success which consisted of the having maximum
ability for self-reliance, whole own production and own consumption. Next, it
involved the use of resources available within the community economically and
intelligently, followed by having proper demand with equilibrium without excess
production and consumption, and the last, helping each other in both individual and
community.

Regarding community enterprise performance in human resources
management indicated that it was done effectively and according to the factors
affecting sufficiency economy success from the locals following the correct concept
of community enterprise, having production mainly for community consumption.

As for performance in production factors management, findings
indicated that it was also done effectively according to the factors affecting
sufficiency economy success as well because the locals’ desire for maximum benefits
from the use of community resources with added-value to local raw materials. There
was active funds raising from group members without bank loan. Labor engaged in
the production came from the locals, including the use of equipments, tools and
machineries already available in the community.

As for performance in relevant holistic knowledge management, it was
also done effectively according to the factors affecting sufficiency economy success
with group members’ pride and applying local wisdom in group performance. There
was knowledge sharing between group members, including transferring knowledge
through group performance and group products.

Regarding performance in organization and system management,
findings indicated that it was also done effectively according to the factors affecting
sufficiency economy success with members sharing ideas in correct method of group
management, understanding participation in planning and defining goals, making
proposal in group problems-solving. Also, Administration Committee for Managing
Group and Group Funds was appointed to perform with transparency and justice,
including producing just right amount of production to match the market demand,
having built the network and grouping with other divisions. As a result, the locals
learn to love each other with more harmony and helping each other more.
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CHAPTER VI
CONCLUSION AND RECOMMENDATION

Study on effectiveness of the community enterprise performance at Amphoe
Thayang, Phetchaburi Province, Thailand, it was studied by choosing located and
registered community enterprises at Amphoe Thayang, Phetchaburi Province,
Thailand as the target population. This study was the survey research which done as
qualitative study by studied, survey, analyzed and evaluated situation of community
enterprise performance, and evaluated effectiveness of community enterprise
performance in the area. The data was collected from the documents and relevant
research which related to the studied area and described people gathering or
organization. Furthermore, data was collected by in-depth interview with the leader of
the community enterprise, opinion surveying from the community enterprise members,
and interview with the representative from the support divisions. The result of this
research may be useful to be primary information for applied in development of
management system of community enterprise at Amphoe Thayang and the other areas.

Conclusion, Benefits and Recommendation of this research are as follows:

6.1 General Outcome

1. Understand the situation of community enterprise performance at Amphoe
Thayang, Phetchaburi Province, Thailand.

2. Understand effectiveness of community enterprise performance at Amphoe
Thayang, Phetchaburi Province, Thailand.

3. Understand primary information for apply in development of community

enterprise management system.
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6.2 Conclusion

Even though the philosophy of “Sufficiency Economy” and “Community
Enterprise” is not at all similar in all areas; careful consideration of other factors,
including the operation process indicated only minor differences. As a matter of fact,
the overlapping between both has clearly confirmed continuously. Later, when the
concerned organization/network/community related to thinking process, decisions and
making performed intelligently to balance all aspects, namely capital, production,
administration, resources/environment and welfare. Therefore, promoting sufficiency
economy and community enterprises were justified and inseparable because both areas
have overlapped philosophy and basic concepts, targeted group and process leading to
same level of goal in activities, products and outcomes, namely, individual/household,
group/organization and network and community, leading to the same ultimate goal in
solid economic foundation and self-reliance community.

Overall, results of the study in all 8 community enterprises indicated that each
group had various performance situation and these various performance had led to
evaluation of development potential in community enterprise performance of each
group by making comparison of performance in each area. It was found that
community enterprise as the most performance development potential were Num Prig
Jae Ruay and Wine Glum Mae Ban Kasettakorn Sri Chum Sang, followed by Phetch
Pho Thong and Glum Pui Mhug Ban Thasig, next, Ban Yang Yong and Mae Ban
Khao Kra Jiw, next, Glom Num Prig Chompoo Thong, and lastly, Soon Khaw
Chumchon Ban Nai Dong.

However, results from evaluation of development potential in community
enterprise performance of each group only indicated the differences in each area of
community enterprise performance based on group model and group direction.
Moreover, each area of development potential could not indicate or determine the
success or failure of community enterprise performance, including the evaluation of
development potential was unable to reveal effectiveness of community enterprise
performance based on philosophy sufficiency economy. Therefore, there should be
additional study on the operation based on factors affecting sufficiency economy

Success.
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The results of analysis and effectiveness assessment indicated that only 3
groups were performed effectively according to all 4 factors such as Soon Khaw
Chumchon Ban Nai Dong; Glum Num Prig Chompoo Thong; and Glum Pui Mhug
Ban Thasig. For the remaining 5 groups, group performances were done with only 1
factor affecting sufficiency economy success missing. Therefore, there were 3 groups
missing most factors for self-reliance to produce own products for own consumptions
such as Ban Yang Yong, Phetch Pho Thong, and Wine Glum Mae Ban Kasettakorn Sri
Chom Sang. Because their main products had not been produced for local consumer
and the groups did not rely mainly on community market. So these community
enterprises were factor missing in maximum ability for self-reliance. As for those 2
groups without the use of own resources economically and intelligently were Mae Ban
Khao Kra Jiw that still used raw materials from outside community and Num Prig Jae
Ruay that depended mainly on leader’s ability and readiness which made group human

resources wastefully used.

6.3 Recommendations for Applying Results of This Research

1. The information about model and situation of performance in each area of
each community enterprise could be applied as data to plan group development or used
as primary information for drafting community plan and divisions related to
community’s development.

2. The results should be applied for community enterprise performance in the
area to increase potential and expand businesses.

3. The results should be applied with product development at community
level to improve product quality to meet international standard in order to expand
market and competitive edge.

4. The government support division i.e. District Agricultural Office,
Provincial Agricultural Office, and Sub-district Administrative Organization, could
use the study as references to promoting and developing community products to be the
member of OTOP program.

5. The results could be used for planning problems-solving within community

similar to the study area.
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Nevertheless, this studied could success according to the objective whereas
there still have some of recommendation for further research or even continuing

research of this study as show below.

6.4 Recommendations for Future Research

1. Study about the format of participation in group member that affect to
success in community enterprise performance.

2. Study about guideline to publicize group product to the public and find the
way to invite the locals to participate in group performance and cooperate in group
development with more stability.

3. Study about the demand and guideline for group products development
enough to expand the market.

4. Study about designing the package and trademark so that the product
development can meet world class standard appropriated for targeted consumers.

5. Study in deep analysis about financial status of community production
group in order to know the trend of investment of community product.

6. Study about the activity of community leader to succeed of community
enterprise procedure.

7. Study to find guideline for problem-solving in marketing limitation that
could cause problems until becoming main problem facing most community

enterprises now.
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PLACE OF BIRTH
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HOME ADDRESS
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